SECURITIES AND EXCHANGE COMMISSION
SEC FORM 20-15

INFORMATION STATEMENT PURSUANT TO SECTION 20
OF THE SECURITIES REGULATION CODE

1. Check the appropnate box:
[ ]1Preliminary Information Statemant
[X] Definifive Information Statemeant
2, Mame of Registrant as specified in its charter  Asian Hospital, Inc. (“AHI")
3. Province, country or other jurisdiction of incorporation or organization Philippines
4, SEC ldentification Mumber AS094-00011249
5. BIR Tax |dentification Code 004-502-062-000

B. 2205 Clvic Drive, Filinvest Corporate City, Alabang, Muntinlupa City 1780
Addrass of principal office Postal Code

T Registrant's telephone number, including area code (832) 8771-9000 to 3002

a, Date, time and place of the meeting of security holders
Data: May 2, 2023
Tl 1:00 P.K.
Placa: To be conducted virtually and may be accessed at:

hitps; MuglBweh zoom usiwehinariteaistartii_ITNVEFAATNC HA REjgkmdny

a. Approximata date an which the Information Statement is first to be sent or given 1o
security holders April 4, 2023

10. Securities registerad pursuant to Sections 8 and 12 of the Securities Regulation Code
{*SRC") (information on number of shares and amount of debt is applicable only to
corporate registrants): NOT APPLICABLE

11 hone of AHI's securities i listed on the Philippine Siock Exchange.



PART |

INFORMATION REQUIRED IN INFORMATION STATEMENT

A, GENERAL INFORMATION
1. Date, time and place of meeting of security holders
Date:  Nay 2, 2023

Time:  1:00 P.M.
Flace: To be conducted vifually and may be accessad at:

htips:fusdtweb zoom usfwebinarregisterMi_INYEFdATRCHE RS igkmara

Mailing Address: 2205 Civic Drive, Filinvest Corporate City Alabang
Muntinlupa City 1780

The Matice of Meeting is attached herelo as Annex "A”

The date on which the Information Statement is first 1o be sent or given to stockholders is on
or before April 4, 2022,

2. Dissenters’ Right of Appraisal

Under Section 80 of the Revised Corporation Code of the Philippinas (the “Revised
Corporation Code™), a stockholder has the right to dissent and demand payment of the fair
value of hiz shares in the following cases: (i) amendments ta the Arickes of Incorparation
which have the effect of changing or restricting the righis of any stockholkder or class of shares;
or of authorizing preferences in any respect supenor to those of outstanding sharas of any
class: ar of extending or shortening the term of corporate existence; (i) sale, leasa, axchange,
transfer, morgage, pledge or other disposifion of all or subsiantially all of the corporate
property and assats; (i) merger or consofidation, and (iv) investment of corporate funds for
any purpose other than the primery purpose of the carparation.

At the May 2. 2023 annual stockhalders’ meeting (ihe “Annual Meating™}, no matter shall be
acted upon by stockholders &s would give rise 1o a right of appraisal.

3. Interest of Certain Persons In or Qpposition to Matters to be Acted Upon

There is no person who has been a director or officer of AH| at any time since the beginning
of the last fiscal vear, or who is @ nominee far election as direcior, of an associate of any of
the foregoing persons who has a substantial interest, direct or indirect, in any matter to be
acted upon at the Annual Mesting. No member of the AHI's Board of Directors (the "Board”)
has informead AHI that herfshe intends to oppose any action {o be faken by AHI at the Annual
Meating.

b



B.

CONTROL AND COMPENSATION INFORMATICN

4. Voting Soecuritles and Principal Helders Thereof
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The total number of shares iesued and ocutstanding as of Decamber 31, 2022 is
1,936 728,38 shares, All Ihese shares ara ¢ommaon shares, with each shara entliled
10 one vote in gccordance with the Amended By-Laws of AHI. In raspact of the Annual
Maeling, all of the |ssued and culstanding sharas have voting rights, with the excapilon
of delinquent 4,949,556 =hares, Under Section 70 of the Revisad Corporation Cade,
ro deknguent stock shall be voted for or be entiled to vote or In rapresentation et any
stockholders' meeting, nor shall the holder thereof be entiled to any of tha rights of a
slockholder axcept tha right ko dividends in accordance with the provisions of the
Revised Corporation Code.

The record date for purposes of determining the stackbokiers entilled 1o vota al the
May 2, 2023 Annual Meeling is April 12, 2023 (lhe "Record Data”), Stackhalders are
entliled 1o cumulative voling in the election of the members of the Board as providad
in lhe Revlsed Corparation Code.

Under Secthon 23 of Ihe Ravised Corporation Coda, a stockholdar may vote such
number of shares for as many persons as there are diractors to ba alacted or ke may
cumuiata sald shares and give cne candidate as many voles a5 the number of desstors
to be elactad multiplied by the number of his shares shall equal, or he may distibuls
them on the same princkla atmong as many candidatas as he shall ses it provided,
that the tetal number of votas casl by him shall not exceed Ihe number of shares owned
By him as shiown in the books of AHI mullpiled by 1he tolal number of directars 1o be
slecled: previded, however, that no delinquent slock shall be voled.

Thara is no condition precadent to Ihe exercize of the stockhukders” cumulaive voling
right.

Security Ownarsh rd and Ben i

The names, addresses, number of shares held, and percentage to Wotal of parsons
(including any group} thal own mora than 5% of the outslanding yoting shares of AHI

(&l common) as of March 31, 2023, are as follows:
¥ - - IR er gt Ifl § Cittrenatlp, || - Stigrgn [ CHEINAF,. |
r ktiatlortisae - | AR e S i
~Common | Wetn Facie Fotpla MPHHT Fages | 1,076,155 55

Heolemngs, Inc (Formearky
Meplune Simika Holdinga, Ine.)
{"MFHHI™?

10% Floor MGD Buikling,
Lagadps oo, Dalg Rosa

! The voiing of the sharss owned Iy MPHHI will ba diredsd By $uch psrsan as may be duly authorized by i Basrd of Dipecos
of MPHHI sandl 82 Py ey e b thg gy |9Br thak wil e Bulimired by &8PHHI 10 AHT's Corporate Sacnatary on aooondanee
wilh AHI's Amenced By-daws, In & Prowy dalsd 13 April 2023, MPHHI gaaiorated Mr. Awgmee P. Pallses, r., orin M pbmemcs,
Mr, Fayrminae 5. Cochangon, of In hls abegrog, M, Joaa Woal &, De Le Paz, ar in bia sheencs, the Shelrman of fe Sicecamo ders’
Mesilltsg of lha Comparry, ax MPHHE'S promy i reprasant WMPHHI 8rd woue all yhangs of sock Inhbe Goeneary cwrad by MPHHI
4l al anrual pnd'er speclel meglings of 1ha atockhokia af the Compary. Tho Prooy 13 valkd for 5 pariod of e (5 yeare, Lnkes
wocnar hamminaied i wriing, cogy fumighad tha Corporals Seaeianyg ol Hha COMPArT.



i Frass, Legmzpl Villege, ]
Mahali Ciby

Slockhoder
Cormmian | AM| HespRal Holdinge AHHC Flllplra 42,582,345 2¥.50
Carparatim (kamarly,
Burnrungrad Tribemational
Ehile.. Ing,] CAHHGTR

10F Wet Jna Carbar, 269 oor.

A" Averues, Bonifaces Global
City, Taguig, Matin Mk
Stockhokdar .
Comren | Malio Paclfic Investments MP| FlllgHncy 109,278,743 5.64
Corporadion [MPICTR

10 Fitatr MG Building,
Lagazrgi cem, Dala Aosa

Stresls, Legazpl Viilage,
Mawati iy

Blnekheoddes

Except a5 stated abave, Ihe Board and Managemenl of AHL have no knowledge of any
person who, as of the Racond Date, was direclly or indirectly the bansficial ownar of
mere Ihan 5% of AHI's culstanding shares of common stoek or who has voling powar

or Investment power wilh respect to shares comprsing more tham 5% of AHl's
aulstandng common stock.

fd}ii} Security Own ement as of 31, 223:
Tide of Arnourt and Nature of . Parcant
Clags Hatra of Baneficlal Cwner Benaficial O hip CHizermbip of Clags
Commaon Alegusta P, Pallsoc, Jr, 1 = Drmat Filiplreg Ml
Cheiman
Cammen Baaver F_ Tamesis, MD 1 -- Direqt Fliplra il
Pregident & CEQY Dasctor
Cramrmon Manuel V. Panglinan 1 — Direct Fllpdno il
Drgctar
Comrmon Raymunde 5. Cochangon 1 o DOnreret Filiping Ml
| Diracior
omman Caka Bamard 5. Lopez 1 -- Direcl Flliping Ml
Diractor
CQmamgn Joss Mael C. de i Paz 1 — Direct Flijphne Mil
: Director
yCommean Sal 2, Alvaraz 285,754 — Dlrect Fllgino 0.02%
] Director
Commagn | Femandine Jesa A, Fantanidla —Direct & Fllyping 0.02%
Independant Direclor 442 478 —Indirect

“tn o Proky datesd 13 Apel 2032, AHHC deslgrated Mr. Auguato P Pallsee, Jr., o In his absance, Mr. ReyriLndn 5. Cochengon,
&7 In He abaencs, Mr. fase Hosl C. Da La Peg, orin his sheance, 1 Chalmen of te Siockhcidars' Menling of tha Compamy,
B8 AHHC'S prevy to rapmser AHHG ard wale sl Bhares of tlock In the Compary cwtd by ARG 2 2 snnual mnoter apesial
riesetings of the stookholdors of he Conpay. Tha Prooy 5 vallo bor 3 paned of fieg (5] 90805, Wrkess SOORSF barmiina (e In waiting,
oopy furnished the Comoeals Secrmony af she Comgany.

* Un May 20, 2014, MPIC srecuied p Dged 0f A3sipamen bansloming ) of He bamefeialy and dimclh-owned shangs of 140K
i1 AHL % MPHHL The applcetian for leuemcs of e Cerificate Audhooizinsg Feqlalraten [CAR'] = comenty baing proecesssd
wilh 1he Byraqu of Irtemal Revenus. MPIC haa also exacubed am [mevacable oy in Rvor of MBHHI guiioding MPHHI v
axertias and enjoy o Aghls Ariing Fom He AHI sharas aakl perding e transier of kegal Hia cver (ke aheress Lo WIPHHL MPIC
han Gkealza gaecaried A Prosy celed 13 Apcll 2022, dealgnating Bir. Joga Ma. F Lim, ar in R abeance, Mr. Suaqusio P, Falac,
4 crin his absarss, e Chairman of e Stockholdars” Waating af e Compary, as MPIS'E praxy bo rapreeant MPEC and vom
all ahamx ol slpck in tha Compay aowned by MPIC &l all anrual andigr apecial rsetings of e sleckvders of he Compary,
The Py |3 valkd for 2 perod of fhee (5) yadrs, urlless soonar samminalad in wriling, copy fumished the Cooporste Seeredary of
e Cednpary.



Camman Camelita |, Quebangco 1 — Dimact Filipirsa Ml
Indapendent Directar
Common | Rebmd Ghief Justice Arlemio 1 o Drest Fillpine Ml
Panganiban
Independant Qirector
TOTAL T35 240 0.8%

(dHitiy Woling Trust Holdars of 5% or More

{&]

Under the Voting Agreamanl daled Fabruary 18, 2005, MPHHI, Dr. Jorga M. Sarcla
and AHHC agreed to voie bogether a5 cne binck wiih raspect 10 various siockholder
mattars, including the renewal of the Management and Consultancy Sendces
Agreement betwesn AH| and AHHC dated December B 1997, a3 amended on
February 17, 2005 {("Managoment Agreemant™), elaction of Divacters of AH| and the
amandmeant of AHl's Articles of Incorporation. For his purpose, sach of MPHHI, D,
Jorge M. Garcia and AHHC hava agreed to execute irrevocable proxies. The Vaoling
Ag reement refers ta the oulstanding commaon shares of slock In AHI of each of MPHHI,
Cr. Jorge M. Garcla and AHHI. The Voling Agreement is affactive until lerminated by
mutual agreament of (he parias or upon expiration of the Management Aqrosmeent {as
the 2amea may ba renawad Inam e 10 lene), whichever is earier.

Lhanges ip Conlrol

Thare I no arrangement which may result in a changa of cantrol of AH| since the last
fiscal yaar,

&, Directora and Executive (Mficars

{a){i} Members of the Board shall serve for a term of one year and unil Iheir successos

ehall hava been duly slacted and qualified. Thea falfewing are the current direclors and
execulive officers of AHP, includmg tha respactive business experience during tha past
flve (5} yoars of each diractor and axacutive offlcer;

AHS Dréciors
ﬁ?ﬂi’;’fmﬂsﬁlg;ﬁ?mma b Flkping July 25, 2008
Marnuel V. Pangilinan & Filiging Decembear &, 2011
Augusta P. Fallsoe . 65 Filiping December &, 2011
ingeondant Direcior) ?5 Ficing March 21, 2012




Jose Moel C. e la Paz 65 Fllpno Aprd 30, 2015
S 2, Alvamsz ot Flllplne August 7, 2015
Feirad Chiad Juslice Arfemio BB
Fangan|ban Flipone March 3, 2077
findependant Director)
Reymunds 5. Cochangeoo i Fllipiro Septamber 15, 2020
Celba Bemnard 6. Lopez 45 Fillping Seplember 15, 2020
Beavar R, Tamwsis b3 Filipine Movembar 1, 2022

FERNANDING JOEZE A. FONTANILLA is a medical doclor by prafession and one of AHl's
credentialed Ophthalmelogists since 2002, He Is also aclively practicing as an pphthalmotogist
In The Medical City where he serves as fwe Head of the Uiveitls Section of the Deapartment of
Ophlhalmology. He was the former Doan of %an Beda University — College of
Medizing from 2013-2022. In June of 2022, he was appointed as Vice Prosidant for Research
and Innovation of San Beda University. Dr. Fontanilla was the former Treasurer and Membar
of tha Boarg of Trustees of the Assccialion of Philippine Medical Collages and was a former
member of the Contnuing Professional Development (CFDY Councll for Madicine of IR
Professional Regulallens Gommission, He is a founding pariner of tha Eye, Gland & Glucogg
Specialists, a madical professional partnership wilh branches in three {3] mapar hospitals in
Melro Manila. Ha is currently the Vice Prasiden of Fabel Corpormtion and holds a direclorahip
pasitlan in Lubel Cerporation,

Dr. Fonlanilla received his medical degree from the University of the Philippines - Collega of
Medicine, and did his residency Iraining in Ophthalmology at the Philippine General Hospiial,
He pursued further training in Ophthalmalogy by dalhg a Glinlcal Fellowship in Uveitis and
Qcular Immunclegy at the Unlversity of lingis - Deicke Eye Canler in Ghicage, LLS.A. Dr.
Farlantlla holds a Master's degree In Business Administration in Health {Gold Medal Awardee]
from the Ateneo Graduats School Business,

MANUEL V. PANGILINAN assumed chalrnanship of the Board of Metro Pacific Investmerts
Cenporation in March 2006 and remains as such up to the present. Bom in the Philippines in
July 1848, Mr. Pangllinar graeduated cum lauda in 1966 from the Ateneo de kanila University
in Ihe Phikppines, with a Bachelor of Arls degres in Economics, He recsived his MBA degres
in 1968 Irarn the Wharton Scheal of Finance and Cotmmerce al the Linlversity of Pennsylvania,
whera he was a Procter & Gambla Fellow. Afler graduating from Wharten, he worked in Manila
for Philipping Investment Management Consullants Inc. {the FHINKA Group} and in Hong
Kong with Bandom Intemational Limited and American Express Bank, and thereafter with First
Paciic Company Limited. Mr. Pangilinan foundad Flrst Facific in 1981 and sarves ag itg
Managing Director and Chiel Exeeutive QOficer. Within the First Paclfic Group, he holds 1he



pasilion of Fresident Commissioner of P.T. Indofood Sukses Makmur, tha larges! food
company in fndonesla.

Ha is currently the Chairman of the Board of Trustees of Ihe San Beda College. In Auguel
2016, the Samahang Basketbol ng Pillpinas (SBP) — the National Sport Assoclatgn for
baskelbal - requested Mr. Fangilinan to be its Chalrman Emerilus after sarving as Pregidenl
since Fabruary 2007, Effactive January 2008, Mr. Pangilinan assumed the position of
Chalrman of tha Amataur Boxlng Association of the Phiippines (ABAF), a governing body of
amaleur boxess in the country, Im October 2008, Mr. Pangllinan was appeinted as Chairman
of the Philippine Dizaster Resiiency Foundation, Incarporaled (PDRF), a non-profit
foundation establishad to formulate and implement 2 reconsiruction strategy b rehabilitate
areas devastaled by Poods and oiher calamities. Mr, Fangilinan is Chaimman of Philipplre
Busineas for Social Progress (PBSF), the largest private sector social action organizallon
made up of Ihe country's largast ¢orporaliens. In June 2042, he was appadnled as Co-
Chairman of Ihe USPhilippines Business Society (LSPBES), s non-profit society which seeks
ta broaden ihe relattonship betwaan he U.S.A, and the Philippines in the areas of trade,
investmant, educalion, iesign and security policies and culture,

AUGUSTO P. PALISOC, JR. |5 the Chairman of the Board of Dlrectors of AHI. He has been
with the First Pacific Group of Companies for over 39 years. He |s currently an Executive
Clrector of MPIC and is the President & Chiel Exgoutive Officer and Direcior of Melre Pacific
Hospilal Heldings Inc. {(MPHHI}, which is the group's holding company for all haspllal and
healthcars Invastmants, Prior to joining MPIC, ha was the Exscutive Vice President of Barll
Jucker Fubllc Company Limited {an affiiata of First Pacific Company Ltd.) in Thailand from
1998 1o 2001, Mr. Palisoc senved as President and CEO of Steniel Manufacturing Gorporation
in the Phillppines from 1997 to 1998 He has held vanous posilions wilhin the First Paclfc
Group as Group Yice President for Comporate Development of Firgt Pacific Company Limited
in Hong Kong, and Group Managing Director of FP Marketing (Malaysia) Sdn. Bhd. |n
Malaysia. Bafora ha Jolned First Pacific in 1583, he was Yice Prasident of Monte Real
tnvestors, Inc. in the Phillppinas, Mr. Palisoc earned his Bachelor of Arts Degree, Major in
Economics (wilh Honors) from De La Salle Universily, and his Masbsrs in Busingss
Management (MBEM) Degroe from Ihe Asian Insbtute of Managemenl, Mr. Falisoc was born in
January 1868,

CARMELITA |. QUEBENGCO was gselacted ag an independent director of AHI on March 21,
2012, An aducalor by profession, Dr, Cuebsngee obtained her bachalor and masteral degrees
frown the University of the Philippines, her doctorate degres from De La Salle University, and
was confarred an honorary doclorate in educational leadership by St Marys University in
Minnesota, USA. She holds tha distinction of having been the enly lay and woman President
of Do La Salle University, where she is currently Chancellor Emerilus and University Felicw,
She 18 also a member of the Baard of Truslees of several educational instilubons and NGOs,
inchedIng the Fhilippine Accrediing Assoclation of Schools, Cobeges and Unlversities, De La
Salle Medical end Health Sciences |nstitute, Unlversity of San Caros in Cebu City, 5t. Paul
Unbkversity in Manila, University of tha Immaculate Conception in Davao City, Minam College,
Unlvarsify ¢f 5t La Salle in Bacolod, Friendly Care Foundation, De La Salla University —
Yuchengco Center, De La Salle Univarsity Museum, Philippine ¥WWomen's University and
Aokl Jannsen Foundation, She is also a Director-at-Large of the Intematicnal Asscciation
of Lasalian Universitles. She was conferred a second end third honorary dactorate in
Educalional Leadership and Managernant by 5t. Mary's College Callformla and Universidad
La Salle Mexico.

JOSE NOEL C. DE LA PAZ is MPHHI's Direclor for Corporate Devalepmant since the start
of the company in 2014, a continualion of the positlon be held in MPIS from 2007 to 2014
when 1he hogpital group was part of said holding company. He is responsibla for MPHH s
fergers and acquisiions inltlalves, begnning with the [dentification of projects. evaluation,



deal structuring. due dillgence, Regotiations, and execulion, 1o Inelude pest-acoulsilion
participafion |n the boards. He deamanaged 19 ancd co-dealmanaged 4 of the total 1%
hospltale canrently invested in by MPHHI and is cuirently active as board mamber In 156, In
adtlition, ha chairs the boards of 6 cancer centers, Priar to his shint in MPIC/MPHHL, he has
had over 25 years of commercial and invesimant Banking experiense from Rizel Commerclal
Banking Cerporation, Bancom Development Corporation, Unlon Bank of the Fhilippines, Flrat

offerings and bank loan syndicaticns and remdered financlal advisory servicas for mafor project
financings in the country. Mr. de la Paz graduated cum laude from Ihe Atenec de Manila
Unlversity wilh a Bachelor of Aty Degrea in Econgmice-Honors Frogram. He also samed His
Master in Busingss Management dagrea fram the Agian Institute of Managemesnt

SOL Z ALVAREZ was first alected as director of AH| on August 7, 2015, An educator by
profeasion, Dr. Alvarez obtained His bachalor & doclorate degres and his residency in
[nternal Mediclne from the Unlvarsity of Sanlo Tomas, resddency In cardiclogy from
Philagelphia Genaral Hespital, rsidency in gastroenteroiogy from Cook County Hospitad
Chicage, lllinis and fellowship in gastroenterclogy from Lahey Clinic, Boston, Massachuselts,
LUSA He served as the Chlef of the Gastroenteralogy Section of ARI from 2000 | 2008 and
the Chaiman of AM! Credential Committee fram 2004 to 2015. He was engaged as =
profassor of madicina al the University of Santn Temasg Faculty of Medicine and Surgery.

RETIRED GHIEF JUSTICE ARTEMIO V. PANGANIBAN cbtained his Associate in Ars "With
Highest Honars” and |ater his Bachebor of Laws with “Cur Laude" and “Mest Qutstanding
Student” honaes. Ha placed sixth in the 1960 par exammatians. A well-known campus leader,
ha foundad and headed the Natonal Union of Sludents of the Phillppines. He is also the
recipient of several harorary docloral degregs.

In 1885, he was appointed Jushics of the Supreme Court, and in 2005, Chlef Justice of the
Fhilippirves, Aside from belny a prodigicus decision writer, he also authored eleven hooks
while serving in the highest court of (he tand. His Judicial philossphy |s “Liberty and Frosperty
Under the Rule of Law." Ha believas that the legal profession and the judiciary must not only
afeguand the libenly of the people but must alae nurture hew prospenty and economic well-
baing. To him, jusiice and jobs, ethics and SoonoMmlcs, democracy and devalopmant, nay,
lberty and prosperity mugt always go together, one is useless wilhout the other. Qn his
retiremenl on 7 December 2E, his colleagues acclaimed him unanimously as tha
*Renaissance Jurlst of the 215t Canlury.”

Pitor to entening public servics. Chiafl Justice Panganiban was a promisent practlcing Laveser,
law professor, business entraprengur, civic leader and Catholic lay worker. He was tha only
Fillpino appainted by the fate Paps John Paul I i ba 8 mamber of the Vatican-based Pontifical
Council for the Lalty for the 19982061 ferm. At presant, he is & much sought-after independeni
dirsctor and adviser of business firms, and writes a column n the Fhilippine Dally Ingulrer.

REYMUNDO S, COCHANGECO i the Chiot Financial Offleer for MPHHI. He has avar 20 years
of axparence in finrance, treasury, contrallership, sudit and businass oparalions and held
valious senior positions within tha Metro Pacific and PLDT Groups sueh as CFO of Colings
Verdas Hospital Managers Comaoralion, Vice Presidant for Corporata Devalapment of Fort
Benifaclo Developinent Corparakion, CFC of 5P Technologles, Inc., President and CFD of
Stradeom Corporation and Compirolier & Treasurer of Fhilipplne Cocoa Carporakon. Ha also
worked at SGV & Co. He holds & Bacheior of Seience degree in Businass Adminiatration from
the Phillppine Schoal of Business Administration and is 3 Cerifiad Public Actountant,

CELS0 BERNARD G. LOPEZ is cumenlly the Director of Speclal Projects for MPHH!, a
position e has held since 2016, Mr Lopezr eamed his Bachelor of Arts degree, major in



idanagement Economics from Atensc de Manila Unfversity, and hie Executive Mastar's |n
Business Adminisiration {EMBA} degrea from the Asian Institvte of Managemenl {with
Qistinction). Mr. Lopez has basn wilh the Meiro Pagific Group singa 201 2. He was Bid Diractar
of the group’s successful bid for the Aulumatic Fare Colleclion System — Prlvals Public
Partnership Projact of the Republic Philippines in 2013, Ha was then secondad o AF
Payments Inc., 2 joint venture with tha Ayala Group, from 2014 to 2015 as its Chigf Operating
CHlcer lasked with delivering the completion of the fare collaction system for the Ihres gttt
rail lines of Matre Manila. Prior 1o |oining Metro Paclfic, he was Executive Vice President of
Easl ¥est Banking Corparalion, First Vice Prasident of Security Bank Corporation, and Head
of Aszet Dighrlbution of HEBC, all In The Philippines.

DR. BEAVER R. TAMESIS Is a cardiolopist by profession, hoarded by his sociaty since 1881
He Is widely published internatlonally in cardiclogy and m Ihe araa of structured freatmant
protocals for disbetes, and actively practicing cardiclogy st The Medical Glty, where he
previously served as fraining officer for |ntarnal Medicins, and |aler establishing Ihe falowship
fraining program for cardiclogy. He is a Fallow in good standing with bolh the Phillpgirie
Collage of Phrysicians, and the Phllippine College of Cardiclogy. Dr. Tamesis was Previones]y
the Maraging Director and Prasident af Merck Sharp and Dobma (MSD} LA LLE, aninnovatar
multinational phamaceutical company. Ha led the company fw B years from 2013 untll his
ratlrament from MSD at tha end of March 2022, completing 27 years of service. Prior to
becoming President of MED, ha sevved in various roles beginning in Aprll of 1995, from
Medical Director (1885 — 2000), 12 Business Unit Director for bwn different therapeutlc areas
(Bene and Jont, 2001 - 2005 and later Cardic Metabalic 2008 - 2012). He also took oh 2
Reglonal Marketing Directer role fram 2006 to 2007 for tha launch of the diabetes product of
MSD, JANUVIA. Concurrent with his rofe wilh MSD, afiar 2 years of baing a Trusles, be was
elected President of the Pharmaceutical Heallheare Asgociation of the Phifippires (PHAR)
from 2016 until end of 2021. During his tarm a5 PHAP Presldenl, Dr. Tamesis championed
ethical business praclices standards for the pharmeceutical industry, worked clasely with the
Daparimeni of Health {GOH} and the mass medla in addressing medical disinformation,
particularly conceming wvaccines, COVIDND and devetoped with DGH, a ratiqnal approach
tawards pricing of medicines. Dr. Tamests was appointad as director of the Company, and
elected as |5 Chief Exacutive Officor and President, as of 1 November 2022

AHI Officers

Nameotofear | Pasition Ao | Elipanshi ;

Alqusta P. Palispg Jr, Chartnan a5 Filipinn
) Praaidant and Chisf .
Dr. Beavar &. TRmesis Execuiive Officar 63 Filpmo
Reymundg 8. Cachangoo Treeasures f6 Fllsplevs
Robert D. Marnaz {hief Finange Officar ) Filiglr
Gllbart Raymund T. Rayes Carpodale Secretary Gd Flligrirec
. . Azslstant Corporate o

klarie Ceclls Ragua-Quintos Zecretary a6 Filiplra
Dx. Jass M. Acuin | Chiat Medical OMicar &4 Flllpirea

AUGUSTO P. PALISOC JR. {See busingss proffe ahove)
GEAVER R TAMESIS (Sea busliess proffe above)
REYMUNDQ 5. COCHANGCO (See businass profis gbove)



ROBERT 0. MARTINEZ |5 the incumbent Chief Finance Officar of AH|. Ha iz a Cenified Fublic
Accounlant and @ Cerfffied Financlal Consultant, He graduated “Cum Laude” from the
University of the East and was a member of lhe Accounting Honors' Program, Mr. Martinaz
slartad his career al Ernst & Young. Prior to jointng AHI in Aprit 2019, he has galred 35 vast
and relevant working experisnce wilh several multinational companies, such as Philips, Pepsi
Cola, Asea Brown Boverl, Alslom Power, Alcan Packaging, DB Schenker, DHL and Get Bros.
{i.€., to nama a few} whers ha honed his Financial Skills as Analyst, Auditer, Controller and
a5 a CFO starting with Paps| Cola (San Farnanda Flant).

GILBERT RAYMUND 7. REYES iz the Incumbent Corporate Secretary of AHL He iz a
Foumnding Fartner of the Poblader Bautista and Reves Law Offices. He is also tha Conporate
Sacratary of Melro Global Holdings Corporation, CJH Development Carporation, CJH Hotal
Corporalion, and CJH Suites Corporation, He graduated with a dagraa in Bachalor of Scienca
in Blolagy from the University of Ihe Philippines In 1979. He also holds & Bachelor of Laws
dagres from the University of Ihe Philippines College of Law, gradualed Magna Cum Laude
in 19683,

MARIE CECILE ROQUE-QUINTOS is the incumbent Assistant Corporale Secratary of AHI
She is a Senior Partner al the Pablador Bautista and Reyes Law Offlcss. She oblaingd her
Bachelor of Arts degree from the University of the Philippines in 1988, graduating cum laude
and Best in Joumaliem, She received her Bachslor of Laws degree from tha LIP, ranking
sevenlh in the Class of 1962 and was awarded the Dean’s Medal for Academic Excellence.
She |s a Professarial Lecturer for Corporation Law and Succession at the UP Caollegs of Law.
Her arsas of practice Include corporafions (specializing In organization, mergers and
acqulsiions, reorganizations). and estate planning and setlament. In 2014, ghe was cited 3=
2 Recommended Individual {fur Comparale MargersiAcquisitians) by Asialaw Proflas, She has
been recognized a5 a Leading Lawyer in tha Finansial and Corporale fisld by the IFLR 1000

DR. JOSE M. ACUIN is the current Chief Medlcal Officer of AHI a2nd has held such position
since Cctober 2017, Ha is alse a Conaullant in the Deparment of Ear, Nosa and Throat —
Head and Meck Surgery. He was the Chigf Quality Ofcer since 2014, and the Joint
Commission Internallonal (JCI) Survey Coordinator sinca 2012, He is also a Professor and
Consultant in De La Salle University College of Medirine in Dasmarinas, Cavite since 1998,
L. Acuin obdained his Doctor of Madicine degres from the University of 1he Phillpplnes from
1978 to 1982 and finkshed his residancy training from Phllippine General Hospital m 1987, Ha
had his M.3. Clinkcal Epidemiotogy from the University of the Philippines College of Medigine
from 1992 to 1909, Ha also look the evidence-based Cluality Imprevement from Tohoku
Univargity, S¢ndai, Japan in 200H and had his Masters in Businass Administration (Heallh)
from Alsnee Graduste Schoal of Busingss from 2005 to 2008 He is also 8 fallow of the
Philippine Society of Colaryngology — Head and Neck Surgery.

{a){ii} Certain Ralationships and Related Tranggetions

AH| executed a Consullancy Services Agresrmant with Bemrungrad International
Limited ["BIL") affectlve January 1, 2008, under the terms of which BIL will make
svailable to AHI Information, malerlals and other consuilancy services relaing o
health care service operations, inclding cost, budgst, and wage and salary
administration, business and information systems, and supervigion and administration
of anclllary medical sarvices.

AHI executed a Services Agraement with Bumrngrad |niermational Holdings Pls Lid,
{BIHPL), an afflliate of BIL, effecilve January 1, 2008, under the terms of which BIHEL
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(a)ji)

will provlde materizl management support, quallty assurance and cerain Irmining
sefvices ralating to tha hosplial husiness.

BIL and BIHEL antered Into an Assigntmanl and Accassion Agreement on Decambar
B, 2011, wherein BIL and BIHPL transfermed to MPIC all of their rights and obligations
undar the Coneultancy Services Agreement and Service Agreemenl, respsciively. On
July 1, 2014, MPIC assigned all of its rights and ¢bigalons under the Consultancy
Sarvicas Anrgement and Service Agreement 1o MPHHI.

Eleclion of Members gf the Board
Luallfcations of Reqular Diractors

Thare will ba an alaction of the members of the Board during the Annual Meeting. Tha
Momination Committea has pre-scrasnad all candidates nominated io become a
member of the Bosrd in accordance with the folowing qualficallons  and
disqualificahone:

A_ Dualificalions:

(it He shall be a holder of at least 1 share of stock of AHI;

(i} He shall be at least a college graduata or have sufficient expserience in managing
g hospital to subshitute for such formal education;

{ii} He shel be at [easl 21 years od:;

(iv] He shall have proven to possess integiity and probity, and adequata competency
and underslanding of the business; and

() HMe shell b assiduous.

B. Dizqualifications:

(i} Any person finally convicted Judicially of an offense Invalving moral urpitude,
such as but not limited o, graft and cormoption, fraud, embezdement, thedl,
eztafa, counterfeiting, misappropriabon, forgery, bribery, penjury, falsification or
other fraudulent acts or iransgressions,

(i Any person finally Tound by the Seturties and Exchange Commission (SEC),
|udicial courls or olher admimstrallve bodies to have willfiully viokated, or willfully
alded, abetted, ceunaelsd, induced or procurad the violation of, any provislon of
the Securltlss Regulation Code (SR, the Ravised Corporation Code, or any
othar law administerad by tha SEC or Bangko Sentral ng Filipinas (B8P}, or any
rula, ragulation or order of the SEC or BSF;

fiil} Any person judicially declared to be insolvanl;

{iv] Any person finally found guily by a forgign court or aguivalant financlial regulatory
aulharty of acts_ violations or miscond el slmilar 1o any of the acts, vielabons o
migconduct listed in the foregalng paragraphs;

(v} Comaction by final judgrment of an offense punishable by imprisanment for a
parled exceading & years, or 4 violation of the Revised Corporation Code
commilbed within & years prior to the date of his slaction or appointmeant; and

(wl] I an independent direclor of the company becomes an officar, amployee of
congultant of the company, he shall be automatically disqualified from being an
independent director.

Q. Grownds for Termporany Cisqualification:
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(i}

G}

(i}

(r¥)

()

Eafusal {o fully discloge e extant of hig business intarests and disclosure
requiregmeanls as required under the SRC and It Implementing Rules and
Regulations. This disqualification shall ba in affect as long as ks refusal porsiats;
Absencs or non-participaton for whatever reason's for mora than 0% of all
meatings, both reqular and speclal of the Board dunng hia incumbency, or any
12-month penod during said incumbency axcapt If due ta illess, death ih the
immeadiale lamlly, or sarouns accldent, This disqualification applies for purposes
af the succeeding elechon;

Clsmissattermination rmm diractarship in another comporation coversd under the
Revised Manuad of Corporate Governance [y cause, This dizgquallicabion shall be
in effect untl ha has cleared himssll of any invalvament in the alleged irragularity,
If the Deneficial security ownership of an Indepandent director In AHl or in its
related companies shall exceed two percent (2%} of its subscribad capltal stock,
Tha disqualificallon shall b lifted IF the limit is later complied with; and
Convictign thal has na yet becomes Anal referred to in the grounds For the
permanent disqualification of diractors.

A temporanly disqualiied director shall, within sixly (60} business days from such
diequalfication, take Ihe appropriate action & remedy or corect the disgualfication. I
b fails or rafisas to do so for unpustifisd reasons, the disqualification shall become
parmanernt.

Qualifications of Indepandent Direclors

In the election of ndependent Directors, the following guidalinas set forth in Appendix
B of AHI's Revised Manual of Corporate Govemance must be considered:

A,

{1}

{ii}

fiy

{Ivd

{v)

{wi}

[wii}

An “Independant Direcior" means a person who, apart from his feas and
shareholdings, 8 Independent of management and free from any business or
alher relationship which could, or could reasonably ba perceivad to, matesizlly
interfere wilh his exercise of independanl Jwlgment in carrying out his
respongibiliies as a directar and includag, among othars, any persen who:

I3 not a director or officer of AH| ar its related companies or any of lis substanial
shareholders excapt when the sama shall be an independent director of any of
the foregoing;

Does not own more than 2% of the shares in AHI andfor its related companies
ar its substantial stockholders;

Is not relaled to any director, officer or subslanbal shareholder of AHI, any of ils
related companies or any of its substantial shareholders. For this purpose,
ralatlves includs spouse, parenl, child, brother, sister, and the spouse aof such
child, brother or siser;

15 nat aching as a nominee o representative of any director or substantial
sharahokler of AHI, andfor any of its related companies andior any of il
substantlal shareholders pursuant to a Beed of Trust or under any contract or
arrangament,

Haz mol heen emploved In any executhve capacity by AHI, any of its related
companias andior by any of lIs substantial stockholders within the last two (2)
YEAars,

s not retained, either personalty or theough his fmn or any similar entity as
professional adviser by AH|, any of its related companies or any of s substantial
stockholders within the last bwa (2) years: or

Hax nol engaged and does not engage in any fransaction with AHL andfor with
any of itz related compantes andfor with any of lts substantial stockholders,
whather by himself and/or with gther persons andfor bhrough a firm of which be
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is & pariner andfor a company of which he is a director ar substantial siackholder,
other than transactlons which ara conductad at srm's length and are immateral.

B.  Noperson convicled by final judgment of an affense punishable by imprisonmenl
for a period excesding & yaars, or a Viclation of the SRC committad within 5 yBars
prior to the dale of his electlon, shall qualify as an indepandent Director. This is
withoul prefudice to other disqualiflcations under AHI'S Revised Manual on
Corporate Govemance.

When used in relation to AHI;

(i} Related company mesns anather company which is: (3] [t holding cempany, {B)
R4 subsidiary, o (o] 2 subsidiary of its halding company: and

(i} Subetantial stockholder means any person whe s dirsctty or indlrectly the
beneficial ewner of mora ithan 10% of any cass of its equily security.

G.  An Independent Direstor shall hava the following qualiflcations:

(i}  He shall have at lsasl 1 share of stock of AMI

() Heshal bo atleast s collega graduate ar he shall have heen shgaged or expoged
o the business of AH| for at least 5 years;

{ily He shall possess Integrity/probity; and

{iv} He shall be assidusus,

0. Maperson disqualified as a diractor shall qualify as an Independent Directer. Cne
shall kkewise be disqualified during hls tenure under the following instances or
Causes;

{i} He becomasan officer or employeg of AHI;

(i} He: baneficial sscurlty ownership exceads two parcent (2%) of the outsianding
capital stock of AHI;

{idy Falls, without any |ustifiable causa, to atend at l2ast fifty percent (50%) of the
tolal number of Board mestings during his incumbancy; or

(rv) Faills to meet such other quatifcations which AHI's Reviesd Manual on Corporale

Sovarnance,
Canduct of Elections

Only the nomineas for Dlrgctors and Independent Diractors whose names appear n
this Infrmation Statemeant shall be eligible for eleclion as Director andor Indepandent
Cirscter. No further nemination shall be entertaingd o allowsd on the floor during the
actual Annusl Masfing.

The Chailrman of the Annual Mesting shall Inform all steckhokders in atlandance of fha
mandafory reguiremant of slecting at least three (3} Indapardent Diractors, He shall
ensura that al feast three (3) Independant Directors are alocted during tha Annual
Meating. Speacific slots for Independent Directors shall not b filled by a nopminee who
iz not qualified to sit a5 an indwpendent direlor of the Company. In case of failure of
elechon lor Independent Directors, he Chalrman of tha Annual Meeting shall £all 2
separate eleclicn during tha same meeting to fill up e vacancy,

The conduct of the election of Directors, in¢luding the Independant Directars, shall be
maide in accordance with AHI's Amended By-Laws.
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{a)(iv}

{adiv)

nees for war and In nt Directors
The fllowing are the mambers of Ihe Nomination Commitioa:

1. Jose Moel C. de la Paz
2. Dra. Carmelilz |, Qusbengoo {indepandent diveetor]
3 Mr. Manuel V. Pangilinan

The folluwing are the nominees for dractors of AH| for 2023-2024:

Regukar Directors:
Manued ¥, Pangilinan

Baavar B, Tamesig
Joze Noal C. da la Pagz

Algusio P. Falisoc Jr.
Sol 2, Alvaraz
Reymundo 5, Cochangoo
Celso Bernard G, Lopez

O Bl by

Independent Directors:

1. Fomandino Jose A, Fonlanilla

2. Carmelita |. Quebengro

3. Ratired Chlef Juslice Aremio V. Panganiban

No nominabon has been receivad for the last seat for the regular director position.

A briet description of the background and the business experience of the nominees for
diracters ara provided for in Part B{5){a)(i) above.

The nominees lor Independend Diractors possess and hava continuously posssssed
the qualicaliahs a0 wine of the disqualifications of an Independant Director from the
time they werg first slected as such. Femando Juse &, Fontanilla and Camnellta I,
Quebengoo were dua to observe a cooling-off pariod of Mo (2) years on May 2017.
They have alao served a cumulative tarm of more than nine (3) years.

The Securitles and Exchange Commission has been notified of thair nomination for re-
alaction in @ leter dated 14 March 2023, atiached hereto az Annax “B",

Fernanding Jose A Fontanilla, Carmellla |. Quebengeo and Retired Chief Juslice
Artermio V. Panganiban wara nominated by Dr. Rouel Maten M, Azeres. Dr. Rousl
Mateo M. Arores s a stockholder of the Corporation. He has no relationship with
Farnanding Jose A Fontanilla, Carmelita || Quebengee and Relired Chief Justice
Aremio V. Panganiban,

Copes of the Certificalicns exscuted by the nomingss for Independsnt Directors as to
their qualificaticns, are attached herelo as Annex “C",

Other Significant Crployvees
Thare ara no other significant employees of AH|,
Fam

There are ne family relationships among the employees, officers and directors of AHI,



{ayvl) Invotvemenl in Certain Legal Proceedings

AHI i nol aware of any panding case thal may materally affect tha abllly of the
nominees to adequataly and ably pedform their duties as directors of the company,
ance elected,

6. Compansation of Dlrectors and Exacutive (Hficers

[a1iy Swmimary Compernsation Tahkla

Except for exsoutive officars Included under the compensation table balow, 2l olher
directors do not receive salkaras.

Brlow i the summary of the annual compensation of the exacutlve officers of AHI:

SUMMARY COMPENSATION TABLE
Annual Compensalion

Yéar Salary Benug Obvar Arwileal
(i Php} (i Php) | Compensaton
tin Php)

Andres b, Liceros Jr., Chief Exacutive
Officar 2019 21,540,000 8,175,500 2,745,255
Carlde B. Scliman, Chief Finansial Offcer

(rasigrie}

Robert £, Madinez, Chief Fancial Officar
Jasw Anunn, Chiaf Medical OFlear

Sharon Hamandaz, Chief Strateqy CMficar
and Hegd of Ihe Stralegic Support Group

Al pther officers 74,644 234 | 16 697 715 4,333,128 |
Andres M. Licaras Jr., Chief Exegutjve
OMfatar TR 23, 7EQQH | 4,777,500 3,381,136
Rabart 0. Marfinez, Chiel Flnance Mficer
Jose Aculn, Chief Madleal (HRcer

Sharn Hernandsz, Chief Slrategy Officer
and

Head of tha Straleic Support Group

All ather pfficers TR TE0, M7 | 7509677 4,591,260
Andres M. Licaros Jr., Chial Exacutive
CHfiger 2021 23940,000 | 5,020,000 3.381,136
Robart D. Martingz, Chisf Flmnanes Ofiger
Jase Acuin, Chief Medaal COfficar

Sharon Hemandaz, Chial Straleqy Offfeer
and

Head of the Strategle Suppod Group

All adhar affsars TH 03,324 | 11,897,306 3,864 A2R
Andres M, Licarpg Jr., Chisf Exacutive
Otfcar (rasligned) 0d2 | 24808000 | 7.478.958 13,455,114
Baavar . Tameszis MD, Chefl Exacutive
Dificer Robert D. Martinez, Chlef Financa
CHficer

Jase Aguin, Thief Medial Sificer
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Sharon Hernandez, Chisf Strategy Officer
amd

Heed of the Strategle Suppon Group

Al other oficars 76,808 725 | 10870228 4,043 361
Projacled 2023 26,084 480 | 5608945 3,062,420
Baavar R. Tamesis MO, Chisl Exacutive

ieer

Fohert O Martinez, Chiaf Financa Officar
Jean Amuln, Chief Medlcal Officer

Sharon Homandez, Chist Stresagy Officer
and

Head of the Straleqglc Suppart Graup

Al cther officars B1,502,063 | 11.522 441 4,285 963
faXiil Compensation of Directors

Effective March 18, 2011, the Board approved the grant of per diem In Ihe amount of
Php10,00000 to gach [ndependent diracter of AHI for avery Board and Board
committes meeting attanded by such independent dirsctor,

{a)iiny Emplowment Contracts and_Tedinatlon of Employment and Chang& in_Conbl
AnRngements

As of Dacember 31, 2022, thers are no amployment contracls o compensatory plan
ar arrangements betwean AH| ard any of its exscutive officers except as slalwd sbove
under the Summary Cempensation Table {Annual Compensation),

fajiv) Warrants and Oiptions Cutslandipg

As of Decamber 31, 2022, there are no warrents andfor options oulslanding.

T. Indapandent Public Accountants

(@)  SyClp, Gorres, Velayn & Co, [SGY) is the current independenl audilor of AHIL &Y
has been the independent auditer of AH| since 1898, The parner-in-charga of the audit
for the past fiscal years, incheding the year gnged 2003, was Mr. Gamilo San Pedro.
The partner-in-change of the audit for tha years ended 2004 until 2008 was Mr. Aldrin
Cerrado. The signing partner of S5V is Ms. Alleen Saringan from 2014 190 2017 and
s, Julie Chrisline Mateo for 2009 to 2013 and for 2018 to 2022

While AHl has the same independent public auditor since 1998, strlst rotation of
enJagament parthar gvery five years is nonetheless observed.

Thera hava baen ne disagreements between SGY and AHI on any maber of
accounling principle or pokicy, or regarding AHI's flnanctal stalsments or diselosures.

{b} External Audlt Fees

(b}i)  Audit and Audit-Related Fagg
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SGV bilked AHI the amount of Php1.7 millian and Phpt.8 milion for 2022 and 2021,
respaciively, a5 fass for the axamination of the financial stataments of AHI and relsted
out-of-pocket expenses.
[(bB]ii] Tax Fess and O
AH| angaged Ihe tax services of SGEY for assistance with RIR tax examinations in 2022,
{c} Raoprosentatives of SGV will be present during the 2823 Arnyal Meeting and will have
the opportunity to make a slstement if they desie to do o0 and are expected 1o be
avallable to respond o appropriate questions.
{d} Audit Committee
Tha membars of Ihe Audlt Committee ara Dr. Ferpanding Jose A Fontanils

{Independent Diractor and Chalrman), Mr. Ricardo V. Buencamino and Mr. Raymunds
&, Cochangoo.

&. Lagal Proceadings

There are no matedial pending lsgal proceedings thal invoha AHE or any proparty of AHI.
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C. ISBUANCE AND EXCHANGE OF SECURITIES

8. Financial and Other Information
AHI's Awdited Financial Stetements for the year 2022 shall be made availabla fo the
sinckholders as provided in Annex D" hereof.

D. OTHER MATTERS

10. Action with Respect to Reports

The minutes of the lasgl annual meeting of the stockholders hedd on May 2, 2022 will be
submitted o the slockholders for approval. A copy of the minutes iz attached hereto as Annex
WE™,

11. Other Proposed Action

There are no other matters to be taken up during the May 2, 2023 Annual Meating.

12. Voting Procedures
{2 Each stockholder shall be entitled o one {1) vole for each shara,

=) The ttams in the agenda require the affirmative vole of the slockholders entitled o vole
reprasenting a majority of the outstanding capital stock of AHI.

ic) In the election of directors, each siockholder enlitied o vole may cumulate and
distribute his votes in accordance with the Reviged Corporation Code,

(dy In order to ensure the safety and welfare of gur directors, management and
stockholders and for their conveniznce, SHI will dispense with tha physical altendance
of stockholders at the 2023 Annual Meeling of the stockholders and will allow
attendanca only by remote communication and by voling in absentia, or voting through
the Chalrman of the meeling as proxy.

{e)  Stockholders must notify AHI of their intention to participate in the meeting by remate
communication to be included in the determination of quarum

() A stockholder may vole electronically by registering at:

subject to validation procedures. A stackholder voting alectroncally in absentia shall
be deamed present for purposes of quonem

[+]] Proxies shall be in writing, signed and filed by the stockholder and shall be filed with
the Company's stock and transfer agent during the registration perod.



(ht Al voles recaivad shall ba tabulated by the Office of the Corporate Sacretary with the
assistance of the Company's stock lransfer agent. The Corporate Secratary shall
report the results of valing during the meskng.

i) The datallad instructlons for partici pation through remole eormmunlealtan are set forth
in Annex “F" — Requiremenis and Procedures for Regisration and Electronic Voting
in Abzanba.

I all ltame Tor appeoval, exgapl in the election of directors, each sham of stock entities i
reggstered owner to one vote. For tha purpose of electing direclors, a stockhokfer may vote
such number of hig Shares for &= many parsons as there ars divectors |0 be elected or ha may
cumulate sak shares and give one candldale 25 many votes as the number of directors 1o be
alected mulliplied by the number of hiz shares shall agual, or he may disiibute them In the
same principle among as many tandidates as be shall sae fit.

The Carparate Sacratary will be responsible for counting votes based on the number of sharas
antiled 10 vote owned by the stockholders who are parbaipaling in e meeting by ramote
communicaBon and are vuling in absentia or represented by proxles.

Method of Countlieg Yotas

The Corparals Sacretary will be respansibls for counting votes basad on tha number of Sheares
entlled to vote owned by the stockholders who arg parlicipating in the meeting by remals
communicaln and ars voting in absentia or represanied by proxies at the Annual Meeting of
the slockhaoldars.
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PART Il

SIGMATURE PAGE
After reasonable inguiry and to the best of my knowledge and belief, | certify that the

information set farth in this report s true, complete and correct. This report iz signed in Makati
City on 4 April 2023.

ASIAN HOSPITAL, INC.

G il T
GILEERT RAYMUND T. S

Corporate Secrela



MANAGEMENT REPORT

GENERAL NATURE AND SCOPE OF BUSINESS
Businass Devalopment

Tha Issuar, Aslan Haspital, Inc. {*AHI" or Ihe “Company”™) was Incarmporated on December 12,
1334 with tha Securlias and Exchange Commisslon ("5EG"). under SEC Registration No.
ASOL4-D0011249,

AHI operates and manages the Asian Hospital and Medical Center (tha “Hosplial™), & lertiary
hospital lucated at 2205 Civic Drive, Flilnvest Corporate Clty n Alabang, Muntinlupa City 1780,
The Hogpltal's vperations starled on March 15, 2002.

AH| has net filed for barkrueptcy, receivership or other similar procesdings.
Business of Issuer

Under fts Articles of Incorporalion, the primary purpose of AHI iz to esiablish, maintain,
Operals, own and manage hospials, medical and othet ralated heatthcara facilitles and
businesses  neluding  pharmacies, diagnoslics  centers, ambulatory clinics, medical
laboratores, acientific ragearch and sducational insttutions and other allied undertakings and
services which shalt provide prefessional, medical, surgical, nursing, therapetle, parsmedic
ar other care.

The principal products or services offerad by the Hozpila! ang divided Inte Routine Services
and Anciliary Services. Tha Routine Sarvicas intude raom and board, gansral nursing units,
percperative sarvicas, ortical care and amargency services. Anclllary Services includa
pharmecy, patholagy and elinleal laboratories, radiclogy, radiotherapy and other ancalogy
care sarvices, pulmgnary and respiralory therapy, rehab medicine, heart atation,
neurastiencs, cardiac cathetarization laboratory, audicdogy snd dermatalogy. The contrbution
of these producls and servicas 1o revenuss is discussed in the Part - Managemant Discussion
and Analysis ard Plan of Operations under the Heading - Incame Statement.

Compatiicn

The 256-bed Hospltal s one of the major medical care facilitles of its standard in the country.
The Immediate catchmend area of the Hospital includes the cities of Las Pifias, Muntnlupa
and Paranague, and fve secondary catchment area of the Hospital is tha fast-growing Cavita-
Leaguna-Batangas arga.

The Ial population of the Phillppines as of May 2020 is at 109.04 million. OF the 17
adminisirative regions, Region IV-A {CALABARZON) had the blggest population in 2020 with
16. 20 millen, followed by the Nabional Capital Region (NCR) with 13,48 milion and Region 1l
(Canfral Luzon} with 12.42 million. The combined populalion of thess three ragions accounted
for about 38.6 percent of the Philippina population In 2020

The areas with the fastes! growing popuwlations are found in the immediate south of Metrg
Manila, i.e., Munlinlupa Clty and Region IV-A, Muntinlupa is considerad the "gateway” ko thae
southern reqions, The continued pesitlve developments in the CALABARZON, with the
development of new residential and industrial communities, augur well for the Hospital, The
members of lhess communities have access ko quality healthears facilities without having to
traval 1o the center of Matrg Manila,
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Tha primary competitors of AHI are Makati Medical Cenler in Makalt City, St Luke's Madical
Canter in Taguig Clty and The Madical Clty in Pasig Clty. All of these compalitors are bartiary
hospitals.

Makati Medical Centar, which commenced operations in 1968, is a teriary haspital that
provides madical and surgical facllikes, St Luke's Medical Center-Ginhai Clty opened In lata
2000, Its medical Taclily consists of 2 14-gtorey building, with more than 600-bad capacity,
and ils clinics are located at the 11-storey Medical Arls Building. The Madical ity on tha
other hand, is a tertiary care hospital with ovar Ifty years' exparience in hospital operalion s
adrninlstration. ite main faclity Is located in Pasig City, with capacity of up to 800 beds.

STOCKHCLDERS

Bazed on Ihe records of AHI'S siock lransfer agent, as of March 31, 2023, AHl has 611
common stockhokers. Below is the st of the top 20 stockholders as of March 31, 2023:

ETOCKH DER | NO. OF SHARES | %
METRO PACIFIC HOSPITAL HOLDINGS, INC.
1 | (Formarty Neptune Stroika Holdngs, Inc.) 1,096.151,999 | 5247
ASIAN HOSPITAL HOLDINGS CORPORATION
2 | (Fortrusrly Bumrungrad Inlemalianal Philppines, Inc.) H32,582.306 | 2TEN
3 | METRO PACIFIC INVESTMENTS CORPORATION 109,278,743 | 584
4 | GARCIA, JORGE M. 64,302, 140 | 332
5 | GILT-EDGED PROPERTIES, ING. 5,396,450 | 0.43
5 | MENDIQLA, ROLANDD 1,806,290 | 000
7 | ARCILLA LEONIDA C, 1481423 | D08
B | EJERCITO. BEATRIZ DE CASTRO 1,478,769 | 008
MAGPANTAY, NAROLEON N, &/DR MASFANTAY. CRISTETA
B. . 1478768 | o0oB
NCPS, (MG 1478768 |  0.08
PILIPINAS GEM CORPORATION 1478760 | 008
9 | LIRID, RENATO E. 1183.015 | {00 |
YATCO, EMILIC B. 8/0R YATCO, JOSEPHINE B, 1,183,015 | 0.06
10 [ MARTINEZ, DANILO 040 497 | 0.05
11 | D SONSLINJI INC. ond 198 | 045
[ 12 | CARLOS, CRIS &/I0R CARLOS, JOSEFINA a95188 | 005
13 | ALIBUDBLUD, BIENVENIDD A, 887261 | Q.08
ECIUITABLE PG| BANK, INC, 887261 | Q.05
MADERAZD, EUFRONIO 5. BA7261 | D05
SINGSON, CARLO ROY R, BE7 261 | 005
SINGEON, JAIME ENRICO R A8YT 281 .05
SINGSON, MARC OLIVER R. 887281 | 0.05
SINGBON, MELISSA VICTORIA R. st | 005
14 | ABEJUELA, MARIE MIGHELLE PACIENCIA 5. B27.H0 | 004
IMPERIAL, ANN MARIE ¥, CO/ IMPERIAL, MARK ANTHONY
16| T 816,280 | 004
18 | SHUA, THOMAS Y. 7H9871 | OG04
17 | ZARAGOZA RAFAEL 785,020 | 004
18 | LITONJUA AUGLSTS D. 7ag 2321 04
19 | CACDAC MANUEL 3008 00l
20 | DEL MUNCIO), AMOR 3. ToBS05 [ o0
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BALANCE SHEET
Statement of Financial Pogition: Comparing 2022 and 2021

AHI's total aasels at year-end 2022 and 2021 ended at Php5.7 billion and PhpS.5 billan,
respactivaly. Total llabilitles ended at Php2848 millon ag of year-snd 2022, with an increase
of Php78. 2 million compared to 2021, while stockhwolders' equity closad at Php. 8 billlan, which
was 2, 7% higher than the previous year.

Total current assets increased to Php 6 billon ag of yearend 2022 as againsl Phpd . 3 billion
In 2021, Cash and cash equivalents increased to Php 1.0 billion in 2022 fram Php688.6 milllon
in 2024, Accounts recarnables amounted to Php366.5 million in 2022 and Php368.2 million I

20271 The invantory of madi¢ines and madical supplies dacreased 1o Fhp 164, 2 million n 2022
from Php231.8 million in 2021.

Total non-current assets, which accounted for about 72.2% of the {otal assets in 2022 and
76.0% in 2021, amounied to Phpd.1 bilkon In 2022 and Php4 2 billion 2021, Cost of the
hospital building and nvestment In medical equipment comprised (he bulk of the non-cument
a%xsets.

Tolal current sbllilies increased to Php&32.9 millon in 2022 from Php?B8.6 million n 2021,

Non-gurrant llabiltles which consisted of retiremant benefits accrual and lease liability stood
at PhpE1.8 million in Dacember 2022 versus PRp20.0 million &3 of the end of 2021 .

The shareholders’ aquity increased 1o Php4.8 billian in 2022 froem Phpd. 7 billion in 2021.
Incoma Statemants: Comparing 2022 and 2021

Net pahent service revenues increased by 8.3% to Phpd.5 billion from Php3_3 billion in tha
provicus year. OF the gross patient senice revenues, ancillary services contribuled
Fhp3,918.0 millkon In 2022 and Php3,B05.1 million m 202+, while routine services, which
inelude raom and board, slood at Php267.8 million In 2022 and Php272.B million in 2021,

Cost of zorvices and sales increased to Php2.2 billlon I 2022 from Php2.1 bilign 2021, A
breakdown of the Cost of Services and Sales for years 2022 and 2021 is provided below:

Cout of Services and Jales 2022 2021
Mesicing and Madical pupplsas 051,246 460 1022 #5783 |
Parsonnal costs 358,202 427 361,159,182
Reader's Fea Cost 234343174 177454, 3132
Prafeasional fees and outside sarvices 212 941 621 20d 611,101
Depreikian 181,425 0 175,616,047
Comrunication, lighl and waler 145, 146 D4d 91,773,760
Palant maals 35450177 34, M3 8652
Repalrs and mairmtanance 33.353, 764 20062 149
Suppliss 22,189,500 17,703,444
Rent B.B95.938 15,283,806
thers 28,676 872 2789230

Tatsl 2220472075 2147 805,835

23




Medicmes and medical supplles decreased by 7.0% mainly due ko the less crilical GOVID
cases. Reater's fess intreassd by 32.3% due to higher culpatient veluma.

The Increass in degreciation 1s mainly abributed lo the purchase of medical equipment. The
increase in communication, lghl and water is mainly dug to higher power rale. The Ingrease
in rapalrs and mamtanance is due to repalr of medical rquipmanL

Rent expense decreasad primarily dug o the decrease in Iha wase of medical squipmant

Ciparating expenses for year 2022 decreased compared to 2021, and amounted o PhpB6d 4
million. A breakdown of the Operating Expenses for years 2022 and 2024 ks provided below:

! Operating Expenges 2028 2021 |
i Parsponnel cogty 332 157 222 303,20 588
Cepraciallon 174,252 D45 163 577 893
Frofaggional fees ard oulsids sardcas 167 940 443 140,820,271
Repairs and maintenance B, 100, 235 50,045 428
Communicallon, light and water &7,097.201 42 140,703
Taxas and licanzes 23,962,148 31,105 111
Entariginmenl, amuzament &nd rcreation 19,719,849 18974 651
Suppliaz 18,784,743 16,341,279
naurance 15 285,504 14,518 08
| Transportallon and dravel 11,500,399 10,571 3528
Amortizalon of sofwara 10075213 f,6:34.461
|_Advertlzing Q566577 1.305 287
| Fant A.746 454 8,905 023
Prowisiconn for doubiful accounts = 186,400,074
Others 33 148 331 42 480,620
Todal B60.444 520 1,044 422 200

The Increase Im personnel expenses 1 malnly attibubed to increass n medical and olher
benefils, Tha Increase m professional faes and outside services is mainly due to the increase
in contracted sarvicas, baining expenses, kgal and consultant feas. The incresse in rapairs
i mainky due 1o repalr of building. The increase in communication, light and water |s mainly
due to higher poswer rats,

The increase in taxes and licenses ks mainly dus to higher revanue, The decrease In provision
[+ doubliu! accounts is mamnly dus o collaction from Phithealth,

The decrease in the item "others" is malnly due tu closure of cantaen operations.

The depredialon of the Philippine peso against the LS dollar rasullad n g favorable exchanga
of foreign cumrency dencminated ¢ash and receivables.

The increase in AHI's "Cilher Incama” I mainly due from clinlcal Idal institulional fee.
AHI s already debt free as of year 2017 and has remendousty Increasad ils cash positian.
Theraby, all major capital expenditure, new and replacements, are funded from cash

generated from the Campany’s operations. The Company doses nol intand to raige addional
funds nor to oblain new Ioans ko fund ks capltal expenditwres and has no product research
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and development plan in the next twalve months. The Company is expecting to purchase
medical eguipment i 2023 malnly b replace exisling equipmant

Effect of COVID-1% Pandemic

Cn March 11, 2020, he Yyorld Health Orrganization declarad he outbreak of COVID-19
wirus as a global pandemic. 0 a move ta contain (he COYID-19 pandemic, on March 13,
2020, the Qffice of the President of the Philippines issued 3 Mamorandum directive o
impose slringent soclal distancing maasures |n the National Capital Region {MCR}
effective March 15, 2020. On March 16, 2020, Prasldentlal Prodamation No. 029 was
i, declaring & Stale of Calemity throughou! the Philippines for a parind of slx (8)
months and imposed an enhancad commyunity quarantine [ECQ) throughout the island of
Luzon uitll Apnl 12, 2020, which was subsequently mdandad to Aprll 30, 2020 and further
extended to May 15, 2020, The ECQ shiflad to modibed enhanced community quarantine
(MECCY until May 31, 2020 and lo general community quaraniing (SCQ0 for NCR until the
first parl of Ihe third quartar. On Awgusl 4, 2020, NCR was placed back to a stricter MECQ
after an appesl made by medical socletlas dus to fsing COWVID-19 cases. On Auwgust 19,
2020, NCR was transiioned back o GO aftar the recommendation of the local
authonties, On August 19, 2020, NCR was franoltioned back o GCQ after the
recommendation of the local authoritios, ©n March 28, 2021, NCR was placed back to
ECL) effectve unlil Apd 11, 2321, Tha ECG shifted to MECO rom Apdl 12, 2021 until
May 14, 2021. On May 15, 2021, NCR was [ransitloned back bo GO0 ondil August 5, 2021,
On August B, 2021, NCR was placed back to ECQ untll Auguat 20, 2021, The ECG shifted
to MECLQ from August 20, 2020 until September 15, 2021, On Saplember 16, 2021, pilot
mplamentation of the new alert systerm was placed on NCGR, NCR was placed under aler
bevel 4 untll Octaber 15, 2021, The alerl level 4 shifted from alert kvl 2 From Octobar 16,
2021 to November 4, 2021, On November 5, 2021, NCR wag placed under alart kevel 2 {o
January 4, 2022, On January 5, 2022, NCR was placaed undar alert levald undil Janyary
31, 2022, On February 1, 2022, NCR was placed under aler lavel 2 until Fabruary 22,
2022, NCR was placed under Alert Level 1 beginning March 1, 2022 untll further notice
according to the Philippine Inter-Agency Task Foroe for the Managament of Emerglng
Infectious Disease.

The COVID-19 pandemic had caused disruptions in the Company's business acfivitias,
Ag this global problem subsides, the Company will nonethelsss continue to adapt and
adjust its businese rmadel acconrding 1o the prévalling environment, in full cooperation with
the national and kocal goverament units,

Othar Matters

There were no malesial evenks that will trigger diract ar contingenl financial abligallen that ia
ratanal (o the Company, ncluding any defaull o acceleration of an obligation.

There were bo maleral off-balance sheet transactions, arrangament, bligations [including
conlingent cbligatbons], and other relalicnships of the Company with unconsolidatad entlies
of ched persons, created during the raporting peniod.

Thaora wara no material commitmenls for capital expenditures.

Apart from the impact of the COVID-19 pandemic, thare were nao maledal known lrands,
avenls or uncertainties which have material impact an the Company’s sales.,

Thare were no material causes for any changes in the Financial Slalemants from Dacember
31, 2021 {o December 31, 2022,
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There werg no significant alements of income or oss that the Company s awane of, sither
arlsing fram 1he Hospital's continulng aparations or ctherwise.

HISTORICAL AND CURRENT DEVELOPMENTS

After months of negotialions with: (i) a syndicale of craditars on the restruchuring of the
Courmpany's lang, and (i1} & prospective investor, Bummrungrad Hospital Public Company Lid,
{"BHI"}, lngether with a local group of irveslors, on the frash aquity infusien in tThe Sempany,
Ihe first guetter of 2005 sew many changes to the Company's corparate structure,

On February 7, 20085, the SEC approved the amendment of tha Arleles of Incarparation of
AHI In respact of tha decreass ih AHFs copital stock from 2,000,000,000 shares with a par
valua of PHF1.00 par share bo PHPES3. T million, consisting of 573,738,133 shares with a par
value of PHF1.00 per share, and the subsequent Inerease to PHPE2.0 billion, consisting of
2,003,000,000 shares with a par value of PHF1.00 per shara.

On Fabruary 24, 2005, AHI's restructuting agreemends with the syndicate of Iocal banks and
the Intematicnal Finance Corporallon (IFC") were signad. General tarms of 1he restrociuring
of the local Ioans includad the followlng:

» Alloutstanding principal amounts of the [oans plus a portion ofthe capitalized cverduea
and accrued interest ware rastryctured inlo 2 loan tranches, consisling of FHF1.4
billign in Tranche A Loans and PHPZ215.4 milllon [n Tranche B Loans, aflar an upfront
payment of PHP100 milkion.

»  All accrued Interest and all defaull penalty charges due on the existing loans up to the
restruciuring wane walved.

»  Term of 12 years, Inchusive of a 4-year grace perigd on principal repaymanis.

+  Effective inlerest rale of 15.1% and 15.5% for Trancha A and Tranche B heans
respectively, starting at 9% for the first 3 years, 11.5% on the dth to 6th years, 12% on
tha 7th to Bih years and 13.45% on the last 3 years. For Trancha B loan, a Mxad Inlerast
rate of 5% p.a.

»  Prindpal repayments are tlered up starting at 1.25% of principal for the firgl 4
payments; 2.5% for the sucooeding 4 payments; 5 5% for the next 4 payments; 7.5%
for the suceeeding 4 paymenls and a balloon payment of 233%.

Tha |FC camed similar terms and conditlons for it twa ranches, 8 Senior Loan of USDZ.8
millpan after the applivation of @ prepayment of US01,2 million and a Subordinated Loanin the
amount af USD1 milllion. The Senior Loan carmies a rata of LIBOR plug 2.5% spread, while the
rate for the Subcrdinated Loan is LIBOR and an ineamea participation ranging from 1% to 2%
ol ESITDA for each year from 2003 to 2016,

Tha rastnictured loang are seclred by & Moddage Participation Certificate (MPC} under the
Mortgage Trust ndenture {MTI} and Equipmeanl MTI, which cover all of AHI's land, bulding
mprovements (through its former subsidiary) and equipment and maghbnary.

On March 10, 2010, AHI avalled of the remaining undishursed amounts fom IFC amd

Deaulsche Inveshtions- und Enlwickdungsgesalischaft mbH ("DEG™, amounting to PHF252.0
million and PHPT15.G million, raspesiivoby.
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The conslructicn parlod of AHIs Phase 1 Expanzion continued untll the 3rd quarer 2005
duting which Ihe hew upper ground connector cpenad o the public in sary August, The patig,
which housez AMI: confarance faclity, vpened in early Septembeor 2005, The dth floor
outpalient feclity opened its doors to clients and patlents in October 2009

The culpatient faclity houses the Lifastyle Mediclne Center, a unique centar that is focusing
on tha maintanance ol peopls’s health in a pro-ackive way.

The acquisiiton of some slgte-of-lhe-art equipment during the year 2003 such as 8 64-zlica
CT scanner, & Lithotripsy and fully inlagrated Minimally Invasive Cparating Roonn, the firat of
itz kind in the Phllippines, allowed sungical proceduras to be performed with minimal trauma
o a patient Technelogy upgrades continued In 2010 wilh the installalion of Ihe new
Catheterzation Laboratory that will allow more axtensive diagnostic and direclly invasive
procedures, These investments were made for the continued growth of the Hospital.

The conslruction of the new Hospital tower started in January 2010, Wilh the increasing
census in 20911, AHI Managemeanl squippsed the 11th floor nursing ward to increase bed
capacity by 24 beds. The expanded facillly opened in August 2012,

Effectiva July 1, 2011, AH| revised he estimated usefyl life of cedain property and equipment
from 13 years 1o & yaars resultihg in an increase in depreciation totaling PHP 328 million, of
which PHFZ246,1 milllkan incurred in the year 2011,

Cn December 6, 2011, the controlling intereat in the Company was purchased by Metro Pacific
Erveziment Corperation CMPICT) frem Bumrungrad Intemational Limited {'BIL") and another
parson. Cormespondingly, the Company's ulimata parent as of December 31, 2011 i now
MPIC. Prigr I Decamber 6, 2011, Ihe parent compary was BIL.

On April 19, 2012, a mandatory tender offer for the 23.50% stake held by the Company's non-
controlling investors launched by MPIC was complaled, MPHHI, 8 wholly-owned subsidiary
of MPIC, and a non-controlling Investor of AHI, exercised its fighl of first refusal and purchasad
an additional 27, 98% stake in the Company from other non-controling invastors. This resuted
to an ingrease in MPHH's benelicial andfor legal owoership in AHI to 52.41% for 2012,
Effectrvaly, tha Company’s inmediate parent as of Dagamber 21, 2012 is MPHHI while the
Company's uliimate pargnt 15 MPIC, being the stockhalder owming one hundred percant
{100%:) of the cultstanding capltal stock of bolh MPHHI and BIPI.

AH| acquired the brain lab machine for the image-guided surgary in July 2012,

On September 2013, tha Hospital opened fa breast contar facility. The centar 1% the first and
the biggest infegraled facllity hatl offers a one-skop shop for breast care using the latost
technology and medical experlise. The breasl conter facility is Incated at the 41h Floor of the
Hospital Tower 2.

Qn October 2013, AH| opaned the Chamo Infusion Unit and Upper Ground Floor of Tower 2,
which expanded its outpatient services fazlity.

On Dacembar 9, 2013, AHI received its first Gold Seal of Approval from e Joint Cammission
Intarnallonal {JCI}— & United Slates-based intermational aceraditation body which gims o halp
health care erganizations globally deliver the highest quality of patient care servicas. JC| sals
strict standards that ensure patient safety and improve organizational management, facility
management and safaty, and qualily of care.

On May 20, 2014, MPHHI acquired from BMPIC additlonal shares in AR which rasuliad 1 ar
increase in MPHHI's ownarshlp in AHI to 58.1% as of December 31, 2014 In addition, MPHH
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alsg acquired TO0% of the autslanding ¢apital steck of Bumrangrad Intemational Philippines,
Inc. {BIP1} on July 1, 2014, BIPI has 27.5% legal and beneficial ownecship in AHI. As of
Deucember 31, 2014 MPHHI effectivaly crms 85.55% of AHI.

On July 1, 2014, MPHH!, tagalher wilh AHI, MPIC, BIPt and AHI's creditors executed an
Armendatary Agreement to the SRA amending ¢orlain provisions of the SRA 1o allow the
bansfer of ownership of 10086 of the cutstanding caplial stodk of BIF| from MPIC to MPHHI
and raducing MFIC's ownership requirgmant of BMPHH|.

AHI Management equipped the 10thand $ih Floor nursing wards of Tewer 2 in April and
October 2014 raspectively, to increase bed capacify by B0 beds.

CnJuly 23, 2015, the Company launched the Asian Canger Instilube (AC), he very first cancer
facilty In the country that fully infegralas the most approprials care each patient requires tg
conquer ¢ancer, ACl is equippad wilh newer and advanced TomoTherapy HDA-H Serigs
maching, & tap-cf-tha line squipment which can daliver a very accurate radictharapy Irealment
for cancar.

AHI gained its sacend JCI accreditation on Seplember 2316, in AHI'S puUrsuil to persistanthy
strive and acheye quality medical service for the patients and tha cammunitles it serves.

AHl opened the Emmanuel Center on February 13, 2017, Kis an Innovative, multdisciplinary,
patent-cenlered ambulaiory care facllity that provides esreening, diagnosis, and surgical care
lor cancer patients.

AHI sxpandad ta Hemodialysis and Endoscopy units in Febniary 2017,

On February 24, 2017, AH| opened the Chrys Specialty Pharmacy. Chrys Specialty Pharmacy
iz an outpatient pharmacy \hat serves the special needs of pabarls with complex dizease
conditions: lke cancer and other chrenic allments. |t provides a wide range of High Quality
anticancer dnigs and prescrplion drugs related to cancer treatment at very reasonable prices.
On April 10, 2017, Asian Hospital Gulpatiant Phamacy started its oparations.

On June 2017, AHI| opened Its Neurn ICU to patlents.  AH| was also re-accrediisd by the

Cepariment of Health as Mother Baby Friandly Hospltal. AHI was initfally agcredliad in June
2014,

AHI completed its boan payment to IFC and DEG in Movember and Seplember 2017,
respectivaly.

Asian Cardinvascular Insiitule was launched in January 2018,

Agian Ambulalory Care Facillty was launchad in Septemnber 2014

Agian Brain Inshitute and Agian Senlor Weliness Instilule wers launched in August 2019,

AH| gained ils third JCI re-accredilabion in Seplamber 29419,

ln May 2020, AH| faunched its “eConsuits” and Online Appaintments faciitios. "eCanswlls” is
an pniing platfomn where palienls can communicate and consull thelr heakth concems with
AH| doctors et the comforts of thedr homes, for their convenience and protection, durlng and
after community guarantine. Onling Agpointments, is simllar to the eConsulls whers patlents

can book thalr appointments before arriving at the Hospital. On the same periad, dus o he
riging cases of COVID, AH| applied 1o be an accrediled COVID-19 Testing Center and
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achlevad s lavel five malecular laborstory testing cenler classification, anablng AH| o
independantly conduct reversa ranscription-pelymerase (RT-FCR) testing.

I July 2020, AHI offered an "E-Prascription” program enabling senior cifizens and PYWDs by
purchase e madication rshills op be maximum of three-manth supply,

I Dacember 2020, AHI was recognized by the Philipplne Nursing Research Society, Inc
{PHNRSI) a5 a "Nursing Ressarch Call” which aime to slrangthen professional nursing praches
arl managemsnt slandards lowards high quality patlanl care threugh research and guality
improvament inltialives.

in Barch 2021, AHI opened ils Emergency Room (ER) Annex Hot Zone Temporary Facility 1o

provide suspectad COVID-1 3 Infected patients and persons undar Invastigation (PUIS) with a
dedicated ER.

In Aprll 2021, AHI's Pathology and Laboratory Senvices announced the availability of onling
laharatory results vig the AMME portal,

AH| gained its fourth JCI re-accreditalion [n Saptermdser 2022,

Except for thoza disclosed abova, there are no other known trenrds, events or unceriaintles
that will hava a matarlal Impacl on AH| hquidity or hava a matertal impact on revenue. AHI
ralies an the balance of 1he squity infuston and cash flows from operalions as sources of its
liquidity. Meither are there seasonal aspects, causes for any matanial changss from perod to
period or materal ¢ff-balancs sheel mnsactions, amangemants, obligaons that may have
material impact on AHI's financial condlbions or rasults of operations. AH! does not Rave any
plan for product reseanch and development over tha nexl kwalve {12) manths.

KEY PERFORMANCE INDICATORS

Hospltal Consus

The number of average dally inpalient census 35 of Decamber 2022 incrgased to 118 from
the average of 104 in 2021, while cutpatienl census increased to an average of 601 per day

as of Dacember 2022 fram 453 over Ihe sama petod last year. The hospital's tokal revanues
from services to patients for 2022 went up by B.3% or Phpl.3 millian.

Year 2022 | Yoar 2021
Avarage Dalky Inpatients 116 104
Average Daily Qutpatients 501 A58

HMO Accraditation

AHI has been monitoring the ulilization and revenue contribution of each HMO. |n
2007, AH| slartad a project to mprove and align processes with numerous HWMOS in order to
neduce the collechon perind for gsianding involees. As of the end of 2022 and 2021, the
Company hag 26 and 23 accradited BMOs, respectively.

Patients Receivaldes Managameant
AMHI's existing policy in providing allowance for doubtful accounts i= based on net

ravenpas adlusled by the result of aging analysis. The Company adopted PFRS 9 - Expacted
Credit Loss {ECL) as mandated, beginning January 1, 2018, |n caloulaling the reguined
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allowance for bad debls, AH| decided 1o use the simpRfied provision matix in estimating the
ECL for ts collective assessment of impaimment of receivables. Tha Company has [denlifled
different macroeconomic factors for each segment of is receivable to comply with the
renjlliremants of PFFRS & to Incorporate forward-looking intonmation,

Comparakls figures as of Decambar 31, 2022 and 2021 are as followa!

Year 2022 | Year 2021
Percentage of Afowance for ECL over Accounts Receivabla | 47.2% &0.8%
Days' Revenues in Raceivablas* 64 58

* galeulabted by dividing average Accounts Recenable - Trade as of balance sheet date by
the accumulatad average dally revenuss

AHI continues 1o adberg o lhe lopup payment and collection policy for al admissions
intiuding alactiva surgery as well as scheduled and emrgency admigsions, A pre-admisaion
paymeant is required upon admission and regular tof-ups are actively pursuad as hosplital bills
avcumulats, AHU's Accounts Racedvable Sedtlon closely monitors Ihe progress of palient
raganablas and maels reqularty (e IS purposa.

Thea callaction of long outstanding accounts receivables has baan autsourcad to a colleciing
agent who ofcially communicatas wilh patlents who have outstanding payables 1o AHIL This
agency has baan instructed to legally pursue soma of the recerables from patlents who have
rafused to react i payrment notices issued by the Hespital.

Inventory Managemamt

On a regular basks, the Supply Chain Managernent Depariment reviews the reorder quantity
and lead-hime 10 ensurse hat invenlory is kepl at the optimum level. The levels of inventories
for medlsal supplins and for tha npatieni phamacy - including critical lifeaaving medicines
that were added to the formulany - wene ad|usted In response to the pationt volumss,

As an indicator, the Hospltal has set days' salss In invenlary to 60 days. Comparable figurs
as of December 31, 2022 and 2021 are as follows:

Year 2022 | Year 2021
Days’ Sales in Inventary* ] A B
* calculared by dnading the avarage anding inveilory by the average cost ol sales per day

Rationalization af Manpowar Leval

The decrease in headeount among regular employees is mainly due to resignalion, unfillad
positians and the redundansy program mplemented in 2021. Tha Management of the Hospilal
confinues o monly the manpowes allocalicn consistent with the workloads and service
requirernenls of each departmant to ensure quallty service delivery at all imes. AHI conlnoe
o oulscurce sorme of 15 noncrilleal stathng redquiremants [gacurty, janitorial, laundry and
bui/ding maintenante and enginéerng services).

The comparative manpower levels of the Hospital as of December 31, 2022 and 2021 are
showT beelonw;

Year Yaar ‘
2022 2021
Reaqular* 1,156 1,201 |
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Frobationany™ 233 152
Tolal 1,379 1,353
* Aclual hoadoaunl

Diviadens

AH| detlard dividends in the total amount of Php317.6 milion and Phpb2.3 million in 2022
and 2021, respectvaly.

CORPORATE GCVERNANGE

AHI fully subscribes I the practice of corporate govemancs. It is making evary atternpt to
monilar and comply with the Corporate Governance banual {“Manual™) submitted to the SEC
under Mermodandum Circular No. 2 dated Apell 5, 2002 and sl related circulars issued.

In compliance with Sacticn 6 (Monitoring and Assessment) of its Manual, the Manual was
raviewed and revised. Tha revisions 1o the Manual were approved by the Board st its
Septemnber 6, 2005 meeting, and incorporaled in AHI's Amanded By-Laws.

AHI's Code of Ethics was also put in place for all its employaes 1o obeerve. Members of tha
Board alended & semimar on eorporate governance on Cctobar 241, 2005 conducted by the
Phillpplne Inatituta of Certifiad Public Accountants {PICRA)Y lo betiar undersiand and support
COMpOrate goveamance,

AHI zantinues b moniter and significantty comply with the good govemance practices and
principles oullined i the SEC Comporate Govemance Sell-Rating Form {CG-SRF). In
numerous areas, AHl continues to improve with its cooparation with varous commitiess of the
AHI,

Durning the January 25, 2008 meating, the Eoard authorized the amendment of AHI's Manusl
[0 rexqulrs the directors by attend a seminar on coporate governancs 1o be conducted by &

duly recognized privabte or govarnmenl lnstitute before assuming offlce as such in compliance
wilh the direclive of tha SEC.

At the June 24, 2010 mealing, the Boand approved the amendmeant of AHl's Manual to
Incorporate the dulies and rasponsibillies of thae Chairman, Vice-Chairman, Chief Executive
Dificer, Praadent, Treasurer and Chiaf Financial Officer.

On February 22 2011, AH| submitted to the SEC its Rawvised Manual en Corporate

Gavemanca incorparating Iheremn the mandatory provisions of tha Revised Code of Comporate
Governance (SEC Memorandum Circular Mo, B, series of 2008).

Gn July 30, 2014, AHI submitted to the SEC a Revised Manual on Corporala Governance, ko
raflact changes prescribed under SEC Mamorandum Clroular Mo, 9 series of 2014.

On June 13, 2022, AHI submitted to the SEC g further Revised Manual on Comporalg
Govemance, in complisnce with SEC Memorandum Circular No. 24 serias of 2019 AHIs
cument Revised Manual gn Carparate Governance took effec] on 10 June 2022,

There has been no materdal deviation from the Revised Manual an Comporate Govamange,

Meither has there been any directer or executive officer of AHI who has viglalad any material
pravision of the same.
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ANNEX “A"
NOTICE OF MEETING

MOTICE OF VIRTUAL ANMNUAL MEETING OF STOCKHOLDERS

Flease be advised that the Annual Meeting of the siockholders of ASIAN HOSPITAL, INC.
far tha vear 2023 will be conducted online an Tuasday, May 2, 2023 at 1:.00 P.M, Steckholders
may watch and participate in the proceedings by signing on at the following LIRL address:

hitps-iusQbvwed zoom usiwebinariregislarfyi IINVEFdA TRCHAR Zigkem3ny

The following shall be the agenda of the meeling:
a. Call o Ordar
b, Cerfication of Motice and Quarum
¢ Approval of the Minules of the Annual Meeting of Slockholders heldd on May 2,
2022
Preseniation of the Report of the Chief Executive Officer
Presentation of the Audited Financial Statements of AHI for the year ended
December 31, 2022
Ratification of Corporale Acls since May 2, 2022
Election of Directors
Appointment of External Auditor for 2023-2024
Adpurnmeant

=

The minutes of the 2022 Annual Meesting of Stockhalders is available at the &HI website and
will be made available to all stockholders as of record date along with the Information
Statement

The Board of Ciractors has fiked the cloge of business an April 12, 2023 as the record date
for the determination of stockholders entiffed to nolice of and to vote at the Annual Megeting of
Stockhoiders,

Glven the currant crcumstances and in order (o ansure the safety and welfare of our
stockholders and for their convenience, AHl will dispense with the physical attendance of
stockholders at the meeating and will allow atiendance only by remote communication and by
woting in absentia or voting through the Chairman of the meating as proxy.

Duly sccomplished proxies (sample forms of which shall be provided o the stockholders
together with this notice and the Information Statement) must be submitted on or before April
26, 2023 to AHI's stock transfer agent at;

PROFESSIONAL STOCK TRANSFER INC.
10th Floor Telecom Plaza, 316 Gil Puyat Avenue, Makati City
Telephone Mumber; (B32) BGET-4053
Look for: Ms. Hilda Amion or Ms. Edelyn Jimeno
(Email Address: hilda amion@professionalsiockiransier.com or
edelyn, imencd@professionalsiockiransfer. com’

Stockholders intending fo participate by remote communication should netify AHI by email to
ahiagminfo@asianhospital.com on or before &pril 26, 2023,

Stockholders may vole electronically in absentla, subject to validalion procedures,

The rules and procedures for paricipating in the meeting through remaote communication and
for casting their votes in absentia are set forth in tha Information Statement

Ny
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Tha guaifications and dequalfcations of candidates fof deacson, NoOMenaEoN and conduct of
ploction pro likewise ssl forth in the Informabion Sistement

xT

GILBERT RAYMUND T.
Corporale Secratary
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ANNEX “B"
LETTER TO THE SEC ON THE EXTENSION OF TERM
OF AHI INDEPENDENT DIRECTORS

14 March 2023

ARCTRITIES & FICEHANGE COMMIBEION
T90T Makatl Avenue, Hpleedo Village
EBarangay Bel-Air

Maiatd City, 1209

Auantion: RACHEL BOTHER .J. SUMTANG-ERMALLANTY
D¥roctor

Corporate Oovernance and Finurice Department
Re: Astan Hospital, Ino. Infependext Divactors
s Bytemation of Tarm.

Orestings

In relation to the Ring by Asdan Hoapital, lac, FAHT") of it inforowmiion Baterent
as required under Rule 20 of the 2015 Implementing Fules and Regulations of
the Securitles Regulaticn Code, w¢ would Hke to ooty the Hoporabis
Commmiseion of AHT's Inteniting to re-eloct s incumbent Independats direcsors:
{) Fernando Joae A- Foatanllte; and I Carmelina 1. Qrushengon.

Mr. Fontenitls and Me. Quebengoo have soach served & Sumulative term of maone
than nine (9) years. However, AHl hay opted o hawe them re-slected o the

mh;“mmanmm ¢ the o hll:pmdmtm ot
£om Lhat the lncumbent
directorn are syrvently providiag.

The AHI Board i convinced that Mr. Pantandis acd Ms Quebenpoe remain
Independent end s qualified for re-eloction 1o the AH] Board. Thedt reselaction
ghall lileewise be subject t the approval of the shereholders during the snoyal
khuarehniders’ mesting.

We trust that you find the foregaing in order.
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ANNEX "“C"
CERTIFICATION OF INDEPENDENT DIRECTORS

CEETIFHCATION GF INDEFENDENT MIRECTOR

L FERRANDIMO |OSE A. FONTANILLA, Filipuoo, of logal age and a ressdant of Musinbepa,
mmﬁmmwmhmmmmwlmmmm

| &

| am & mammnee for mdependent director of ASLAN HOSPTTAL, (NC and have been s
ircdependent directar e 15 Jaly 2008

| am affilliated with the ballivasing commpamies

COMPANY [ORGANIZATION POSITION/MILATIONSHIP | PERIOD OF SERVICE

S [heda bty | Vice-Presbident for Beseaerh | 2022 - present
am] [nauvatios
Vice President Dhvemier 1904 -
Vice President - _| Deeember 1904 - presen
Fectmp Head - Dveitin ] 0BT - present
| Foudniyg Partmer 1ae0d -present
Mrmber, Doard of Duector | 2010 - present

ooe, il | MAR 2023, ses

HUNSCRIMELF AND SHRIEN i befire me lhn“ / uﬂﬁl Iﬂ-ﬁ

1 jprssess all the gquasilizabons aml none of the i paslilicst mons to werve o D rdepenideni
Mhrectnr of ASIAN NOSPITAL INC, wi provided for im Section 30 o the Seduritie
Rrgelation Code ["SRCTL Be Dvgplemending Bales anil Begulatsna (“ITHR") and other
mimanded of the Sacuribies andd Exchamge Commalasions |“SECT)

To the heus of my knowledge. | on pot efated o any director ol er s/ substantial
sharehinlder s ASIAN HOSPITAL, INC and @8 sbaiduries and aflilaies sther han the
rlatbnnilip providesd amies Ride 30 of Ui TRR of e 810

Ta the et of my knewledge, | am not ihe subject of any ponding crimusal ar
achminetTatTe myesigatwn oF procesding.

| am nis affilkaned with @ governmen) agency oF @ gevernment-twnsd and cenqnelled
g i

I hald dalchPully and duligentby cemsply with my digises aid vespaiva bl e d slepeded

ibireciee wnder the SAC and ma (RN Code ol Darporate Gosernance amil aiber 5EC
|RLENTFL

I vhall indoerm the Cisrparate Secretacy of ASIAN BISPFTTAL, INC. of aoy changes in the
Immmm'“mhﬂHlMI.

SRl il Y
o .
rummlm ﬂﬂ. A. I'I]H-T.MHL‘IJ.
III‘l.rrl-l

peruanaily hetfore e amdl evhibived (s me has FRC D Mo, 0071779 issued o1 thee
Slanida an db December [0E] e ._,_,,_l_‘:.
." a1 L |
Do Na_LEY | iy cAnLe B
ra..m oo R A e Y Bespr
_'T'_' L :
!n'lui.H'I:l - : IR Ry S ) By
: o LD k 4 i
'=;_ 3 7 "'._'-:‘I e = 5, 2ET]
= - HEH } Fu & :'.
-_':. ---...-"H' ﬂ:'ll.‘ B e 50w g - B
"b'.r..;,H: :!'#juulj Legnage i, I.-::-u- i'|.|||.-|-|— L st LTty
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CERTIFICATION OF INDEFENDENT DMRECTOR

L CARMELITA |. QUEBENGCD, Filipine, uf kegal s anid a revdent of The Grand Midor, 160
Legarm Streel, Legazps Vidlage, Maksti Ciy. sfer having bevn duly swoen n in sccordanoe widh L
dn herely devlane than

3

| am a nominen for independent director of ASIAN HOSPITAL, INC. and have beem 15
independent directar stioe 71 March 20132

T am affiliated with the fellownng companies:

COMPANY /DRGANIZATION m_@:_lym FEIE'J o m

i

: San Mhm 3
D La Sale - Heakh Sciences [natiiute | T) znﬁ - preseat
: Assequatian of Lasallin - Truur.- | 2016 - present '
Universicies |
De La Salle University - Yuchengen  Trostee 2013 - present
Center .
L | pocsrss all the qualiBeation and nene of the disqeahficaton (o sevve i an Indepenilent

Director of ASIAN HOSPITAL, INC. & provided for i Seclion 38 of the Sevurites
Regulation Code [“SRC). s Implementing Rules amd Regulations (TR and otler
mnuances of the Seouritied and Exchange Commeaion |56

To the best of my kmewledpr, | amo not related to any directorfalfioerf subwtantial
sharchalder nf ASIAN HDSPITAL INC and B cubsdiaries snad affiliates other than the
relatiseship provided usder Rule 382 of the (RE of the SEL

Ta the bewt of my koonvdedge. | om o omot the setject ol any pinding creminal or
sidimpnasirative invertigsion of procesding

| am not affilaied with 8 government agency or 3 governmeng-owned and contled
CETpOatinn.

| shiall faighfully and ddigently comply with my dutics and responsibilites a5 imdependens
direcior under the SRC and s TRE, Code ol Corporate Governamce amid other SEC
IS

T shali inform the Corporale Secretary of ASIAN HOSPITAL, INC. of any changes i the
abdvrmienticned inlormation within live dayd from its scourmenoe,

e, s AR 2023 JHAATICITY :
{’LJZL&Q-%M

Iu?,l.f m‘l}w

SUBSCRIBED AND SWORN to hefore me thes ‘ﬁfju ey

Mwﬁmﬂw‘ .
T i 1.'|~.-|.,'.‘-:l"qlF T J'?ﬂi
3 Vs = T, PC——
"'“" i 'll'h. o4 4_::
fhoixk Wa i ¥ 5
Series of 2021 Ay -
- 5

efore e and exhibited o me her Senor Clisen [0 Mo, (5632
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CERTIFICATION O F ISDEFENTHINT DIRECTOR
I ARTEMIO V. PANGAMIBAN, Fliplron, of bogal age and & nedfieat of 1203 Acania Sineet,
Cragarvi Ykype, Makan Clry, after onang bien duby Swnds b b sosrdasce with law da heeby
devbare that-

1. | am a nomince Gor wndepmedenl dimcior of ASTAN BOSPITAL INC und hasee b ics
{ndeprerndant dlrecter sooe 3 March 2017,

2 Tam aMNated with the folloetng oom pondar:

[ COMPANY/ORCANITATHIN | POSITION/RELATHWEHIF | FERIOD OF SERVICE
[ Astan Terminals, lue indupendent Firecter 2010 - prevent
GMA Heltings, Inc Indipend el Director 2009 — present
[ Gbis Herwork Ine Indepentdon Birector 2007 - presemt
| cfltheca Foods Carparaton Nan-Bxerutivr Hreetor 12 - presen
Mantky Esctric Company Indegrmdnt Director Z059 - permn
Myiw Pl ivenmens | Indepesdent Ddrecior 2007 - presam
Corpmratian
Fetron Corporotion | [ Z010 - prasant
| PLOT. Inc Jodepondend Dlrevior | 2013 - present
Teah Enepyy Corporstion Independeat Directar Z015 - pregent
Metrebank Foun-dation Chsirman, Bootd of Adidpers | 2008 - present
| Pan Falippios Resourii Corparatan | Chalrman 1576 - presenl
Arpxn iwvestrosrt and Managemest, | Thal s 1576 - present
Inc
Foumdarion faf Literty and Prosperity | Chnirman 011 - presziit
[T Lhxirmaon 2015 - presxat
Manlh Cathedral -~ Basillc | Presidear 2010 - presnnt
 Foundution
Chmdin Teshankes Foundation Viow-Chairman 20415 - preasnt
Taa Yan ire Foundatiot Trystes 2014 ~ preseat
Metro Pacific Tolways Corparation | Indeprndent Direotor 2010 - present
| Tolhey Mypagement Capporation | 1 Director 2004 - pregreot
Meopolllan  Bank  and  Trod | Sepdor Adveer 2007 - pracent
| Lompany
Bank of the Phibippue Ltpnds Membar, Advizory Coussii 0114 - prweme !
Dowhtabrogon Propertics | Auhviker 2014 - present !
Corperathon
Meryhlarn Consumes Carparabian Advirer 2020 - perestind
Philippirw Dirpoty Rexolution Cottge, | Chairman Enering 2013 - prosml
e
[ Asean )ow Ansocistion | Qvatrman, Pibippine Chigpoer | 2016 —aresast
Warld Back (Fhik] N eamber, Advisory Group ZREY - pretent
Farmanoemt Coort of Arbacacken, The | Chadrman, Philtypimr | 2017 - presenl
| Hogue, The Meshertinds Matioeal Groap

*For wry furll do-dhri, kogg o 00y el Mealbrite o pengonion com

3. To whe bett of my krowisdpe, 1 podeety Al che gualdicauans and case of Lhe
ditqualifraitons to sorve o an Indupeaden Direver of ASAN HOSPITAL, THL, =
paeetdud For wn Section 38 of tee Seourfths Rl Code [SRCT)L i Ioplemeatthg
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Rules and Regulations ("TRRT) and wther sasnces of the Secomtios and Exchange
Commission [ TSECT),

4. To the best of my knowledge, | am oot related o any directorfofficer)/ substanmal
thareholder of Matrn Pacilke [mvestfients Domoration dnl it cibsidunes and afilistes
otbver than the relationship provided under Rule 352 of the |RIL of the SRE

5 To the best of my knowledge, | am pot the subject of any criminal or adminisirative
investigation or proceeding pending in court.

G | am not affiliated with a government agency of a government=owned and controlied
corporation.

7. 1 shall {aithfully and dilipently comply with my dutses and responribilities ss independent
director uidder the SR and s IRR. Céde ol Carporite Govermance amd ather SEC
SRR [ o

B. 1 shall mione the Corponile Secretory ol ASIAN HOSPITAL, INE. of any changres m the
abopementioned infnemation within e day from it occurrence

Done. this 7 MAR Ew TSRS #ry
-— T

ARTEMIO V. PANGARIHAN

mmmmamm:.mnmw.” MAR 2023 B
personally appeared before me and exhibited w0 me his Passport No, POIBEE848 tsued a2 DFA Manila
o 20 |aituary 2009

T L L

Page No,

HoM: 1o, ' : BORRAMTA
Series uf 2023 . A A riiver . _grbipese

"t Gty

A
b = R

= Mo, &l .. P
I'I""lr""I"'-l! -.Wl"-ll:.lr- LY .uw
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AMNMEX “D"
SEC FORM 17-A AND 2022 AUMTED FINANCIAL STATEMENTE

E COMPANY WIiLL PROVIDE WITHOUT CHARGE TG FACH PERSON SO ED

UPON THE WRITTEN REQUEST OF ANY SUCH PERSON, A COPY OF THE COMPANY' S
ANNUAL REPORT IN SEC FORM 17-A, WHICH INCLLUGES THE AUDITED FINANCIAL
G D

REQIIEST 3HOULD BE DIRECTED TG THE CORPORATE SECRETARY, ASIAM
TH 5SH THE EXECLITIVE

HCSPITAL AND MEDECAL CENTER, 2205 CIVIC DR FILINVEST CORPORATE CITY,
ALABANG, MUNTIHLUPA, oy ANDIOR BY EMAIL T0
AHIAGMINFC@ASLANHOSPITAL .COM.

THE AI..IDITED FINA.HCI‘&L STATEMENTS, NOTICE A.HI} AGEHDF; .H.HD THIE

ARE POSTED ON THE [
EE AGEEHEED AT HTTF‘E TAVW ASIANHOEPITAL. GDWA.HHUAL-M EETIHEuI'
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ANNEX “E"
MINUTES OF THE ANNUAL STOCKHOLDERS' MEETING DATED MAY 2, 2022

MINUTES OF THE ANNTAL MEETING
OF THE STOCKHOLDERS OF
ASIAN HOSPITAL, INC.

Held on 2 May 2022
¥ia videoronference!

PRESENT:

TOTAL NUMBER CF BHARES PRESENT OR 1,727,036,005
REPRESENTED AT THE MEETING

TOTAL NUMBER OF SHARES QUTSTANDING 1,936, 726,591

1. Iptrodaction and £all {g Opder

The annual meeting eommenced with an apening prayer, which was
followed by the Philippine National Anthem,

Thereafter, the Chairman of the Board, Mr. Augusts P. Palisoc, Jr.,
called the mecting to order, intreduced the members of the Board of Directors
prezent at the meeting, and presided over the same.

The Corporate Secretary, Atty, Gilbert Raymund T. Reves, recorded the
minutes of the proceedings.

2. artifi of Meeiin Deterinination of

The Corporate Secretary certified that the stockholders of record were
duly potified of the meeting. The Notice of Virhual Annual Stockhelders'
Meeting ["Motiee”) was published in the business section of The Philippines
otar and Phihppine Daily Inguirer, both in print and online format, an April
16 amd 11, 2022, a3 required under SEC Notice dated February 16, 2022 on
the Alternative Mode for Distributing and Providing Copies of Notice of Meeting,
Information Statement and (ther Documents in Connection Lwith the Holding of
Annual Stockholders’ Meelings for 2023 Likewise, electeonic copies of the
Notice, Inforrnation Statement and Management Report, SEC Form 17-4 and
other pertinent documncnts were posted at the website of Azian Hoapital and
Medical Center [the “Hospital™).

The Corporate Secretary further confirmed the presence of a quorum,
therc being present and/or represented in the meeting, ateckholders owning
1,727.036,005 shares out of the total outstanding shares numbering
1,836,728,391, representing at least 89.1729% percent of the total issued and
ratstending capital stock of the Company.

! bttpa:f fanDoret. 200, ua j BE23EL § APSE pwd= b 1 oWl ThESDhERSOU D) FTE RO T



3. Appio of utes of the Antw ' on
A 2021

The next item on the apenda is the approval of the minutes of the
Annual Steckholders” Meeting held on Apetl 30, 202 1. The Chairman informed
the stockheoiders thal a copy of the minutea was upleaded to the Hospitals
website prior to the meeting.

Dra. Aita Sales-Diar & steckholder, moved to approve the minutes of
the Anpual Stockholders” Meeting held on April 30, 2021, Dra. Josephine
Tuason, angther stockholder, seconded the motion. Thers being no ohjection,
the Chaiman declared the minutes of the Annual Stoekholders’ Mesting held
on April 30, 202] approved aa presstibed.

3. Pregegiation pf the Report of the President

The Prezident, Mr. Andres M. Licaros, Jr., updated the stoekholders on
the operations and financials of the Hospital. A copy ef his presentatien is
attached hereto as Annex “A". The salient points of his report are as follows:

Operational Report

0 Im2{ki1, the Cornpany lavnched 4 tnassive campaign to ensure that the
Hospital is “tagged safe”, and the communnities it served are also safe,
In particular, the Compatiy exected efforts to communicate to the public
the importance of vaccination to end the COVID-19 pandemis thmugh
varicus campalgna, such as expert talks on the Hospital® Youtube
channel, dissemination of materials on COVID-1% vaccinabion, and
regular updaics on the Hospital's COVID-19 vaccitation statstics
Many of the Hospital’s doctors and personnel likewise volunteered
during the Hoapital's vaccination drive, dubbed as the
*H¥accineAsianDay™.

0 The vaccination rate of the Hoapital's healthcare workers is 99.7%.

O The Hespital had to reinvent its precedures and processes to ensure
the satety of its stafl and patients. For instance:

& QR codes were placed in various places at the Hoapital to enable
heath screening upotl entry to the lacihity.

o The Hospital alsn te-enpititered paticent flow to ensure that
physical distancing is followed atrictly,

o Access to medical services were also improved through a namber
of digital platformms (eg., c-consults and online appointment
system) so that patients could continge ko reach the Hospital
degpite the lockdowns and COVID-19 surges. The President
noted that during the surges, as high as 60% of the outpatient
zervices were booked using the onlne platform,
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o Home-based healtheare services were also improved. For healthy
patients, the Hospital launched the “telehersisye® program for
patients’ regular phyaical exerciaes.

Patt of the Hospital's “tagged safe™ campaign is to contimoously inform
the public on how they can continue to stay healthy during the COVID-
19 pandemic. The Hospital's medical experts appeared in media outfita
to talle ahoyt varions roplcs, such as COVID-19 suraval Gps and what
to do n case of an emergency at home, The Hospital had around 3-4
media exposures per month in 2021, The Hospital Hkewise organized
varions fora and webinars to promote health and safery among
Filipings.

In 2021, the Company was able te relaunch its corporate sogial
responsibility ("CSR™) programs through Asian Hospital Charities, with
the help of the Company’s volunteer circle.

a The Hospital’s volunteer staff lapnched telemedicine programs at
Barangays Acerc and Buli in Muntinlupa City, amenpg other
cormnmunitics.

o The Hoapitad wes able t0 provide medical assizstance to 69
patients, 36% of whom underwent different surperies, while 44%
were  assiated through c<onsultation, dagnostic tests and
covmselling,

o The Hospital, in partnership with the Deparbment of Health, also
launched the “Faces of Hope™ program, which aimed ta provide
rnedical reatment to pediatric cancer patients.

& Lastly, throuph the generosity of its volunteers, the Hozpital was
able to distribute around 2 000 care packs to [amilies in 7
conmunutlitiea during the Chrisimas seazon via the “Tuloy Pa Rin
ang Pasle™ initiative,

Annual Cruality Report

The President described AHl's Pandemic Cuarve from March 2020 to
December 2031, which showed how the Hospital battled through the
COVID-19 surges during =aid perinod. Degpite the long surge brought
about by the Delta variant during the second half of the year, the
Hoapital atill managed to decrease 18 fatahty rate 10 9% and lessened
the average rate of stay to 13 days compared 1o 2020, The fatality rate
for critical COVID-19 cases in 2021 was lower by 5% compared to 2020,

There was also an increase in non-COVID patient censuz in the first
half of 2021, followed by & slight decrease in the second half of the year
due to the Delta variant surge,

In terms of staff safety, the Hospital's vaccination rate is at 99.7%. The
atafl hospdtalization rate glso decreazed in 2021 (9.4%) compared to
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2020 (22.9%), which may be attibuted to lower infections ATNONG
healthicare workers in 2021,

The results of the Hospital's Calture of Safety Survey showed that the
patients believed that the Hospital adhered to the principles of safety
and healing without harm, The overall scors of the Hospital in 2021
(7 1%) was higher compared to Iast year {69%).

In terms of patient experience, the Hospital's surrey score continues to
recover from 2020Q figures. This is mainly duc to the interventions done
in various business units to contitie to be more =fficient and provide
compassionate heaithcare services ty patients. The Hospital aims to
continle improving its patient experience score to bring it back to the
same pre-pandernic Ievel,

Financial Report

Revetiues grew hy 12% in 2021 trenslating to areund Php4 Billion. The
Company's earnings before intcrest, taxes, depreciation, and
amortization (EBITDA) is around Php991 Million, representing a 37%
increase from 2020,

Net profits grew from Php 105 Milllen in 2020 to Php320 Million in 2021
Cash from operations remains healthy, at Phps39 Million by 2031 vear-
end. Az the country sees the end of the pandemic, the Company is
expecied to slowly recover from its effects,

The President then gave a surmary of the historical dividends declarad
by the Company since 2017. For this year, the President announced
that the Board declared cash dividends in the amount of
Phi158,811,728.00 or Php0.82 per share, which shall be paid out on
Moy 27, 2022,

Following the President's rteport, the Chairman informed the

staclitholders that the floor was open for questions and/or comments for the
Beard and/or the management.

A stockholder inquired on the current value of the Company’s shares,

The Chief Finance Officer, B+, Robert Martinez, replied that the book value
per share of the Company’s shares of stock ag of 31 December 2021 was
Php2.42 pet share.

The next question from the stockholders was whether the Company was

willing to buy its own shares of stock at current price. The Chairman replied
that the market value of shares of stock is generally the value that a willing
seller is prepared to receive and a willing buyer is prepared to pay for the
shares. However, the Company has not yet purchased its own shares. Mt
Martinez likewise confinmed that the Compatiy hes no treasury shares.
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The Chairman then noted that there was a reguest from the
stockhotders that the Company implement its approved criteria in delineating
between active and visiting stafl. The Chief Medical Officer, Dr. Litn Aruin,
clarifled that the curment document that poverna the delineation of active and
visiting staff iz the Staff Manual that was approved in 2018 by the Medical
Executive Committes. Under the Staff Manual, an active staff is defined az
any =taff who i= able tn comply with the minimum mamber of patient
etictutiters pet year, and g visiting staff is one who cannot meet said
requirernent but has training or rescarch value or mentoring value, So evern if
the vigiting staff does not have the same tfiumber of encounters as an active
steff, hefshe can atill join the medical staff by providing vaine in tettas of
tralning and research, This delineation has heen in place singe 2018,

Dra. Tuason clarified that they are aware of the Staff Manual. However,
the Staff Manval approved by the Medical Executive Comrnittee must be
guided by or in complisnce with the By-laws since the latter is the one
spproved by the Beoerd., Dr. Tuason inguired whether the Stafl Manwal can
aupersede the By-Laws.

Independent Dhirector, Former Chief Justice Arctemio Panganiban,
replied that in peneral, the By-Laws constitute the "Constitution”, as it were,
of the crganization, and everything that the organization does muost canforin
to the By-Laws and emy act that contravenes the By-Laws will not be valid.
However, he slzo clarified that while anything contrary to the By-Laws will
not be valid, in the absence of & provision in the By-Laws or if the By-Laws i
gilent, then a regulation will be valid. In other words, if there i3 no provision
in the By-Laws, the regulations can be made by the authorities of the Board
or the officers involved.

Dra. Tuason stated that as far as she knows, the By-Laws is not silent
az to the delineation of active and visiting staff. This has been g long
chscngsion between the doctors and department chairs in the past. Director
Panganiban requested the Corperate Secretary to look at the By-Laws and
check the prevision which Dr. Tuason was referring to. The Corporate
Secretary replisd that Dr. Tuason may be referring to 2 Board action during
the past years, and that the records will have to be revicwed,

The Chairmean requested that the issue be taken offline. He directed the
President and Dr. Acuin to meet with Ora. Tuason separately so that the
patties eonld be aligned an the matter,

The next guestion frorg the stockholders pertained to the medical
benefitz to which active consultants and shareholders were entitled. The
Pregident stated that when new management took over in 2012, there was
already a well-defined medical healthcare heneflts program for all doctors and
staff This was enhanced in 2014 and expanded to include dependents. In
tme for the 20% gnniversary, management team hag formulated an updated

program, which has been digcussed with the Medical Executive Cornmittee,
This will be announced in the comitng weels,
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Lr. Acuin stated that the current version of the updated medical
benefits program was as follows = for all active medical staff, 20% discount on
inpatient services and 40% on outpatient setviees. This was an improvement
from the previous schedule of benefits, which previded for arcund 10%6-20%
dizcount. For wisibing stafl, the inpatient and cutpatient discounts are 10%
and 20%, respectively. For sharcholders, the inpatient and outpatient
discounts are 25% and 43%, respectively.

Dra. Tuason inquired on whether the senlor citizen's dizcount can he
availed of on top of the medical benefita. Dr. Acuin replied that i g patient is
a scnior citizen, then the Hoapital will first take out the senior citizen
discount, then apply the medical benefits discount to whatever is remaining,

Another question frem the stockholders was whether the Hospital bas
plans t¢ put up satellite outpatient facilities. The President replied that this
iz part of the strategy that the Hoapital is pursuing, although he sald that in
the last two years, the Company prioritized strengthening the Hospital facility.
He noted that the preference of most of the communities that the Hospital
serves i9 not to stay long or o even avoid going to hospitals. Thus, the
Company ie Inoking at several existing clinica that can be operated as primary
care clinics.

The Chairman added that the formation of satellite clinics has heen part
of the plans of management for a few years now. However, during the last
budget presentation, the Board cantioned management to make suare that the
challenges faced by the main Hospital are addressed. For example, bed
capacity utilization fer the first quarter of 2022 wasg only 30%. Thus, there 13
still & continuing challenge to bring back patients to the Hospital. The Board
15 supportive of the proposed satellite outpatient facilities and this move iz
alzo consiatent with the Universal Healthesre Law., However, the Company
alsp needs to make sure that the “mothership” is deing okay.

The last question from the stockholders was whether the valuation of
the Company's shares includes the value of i#ts land and building The
Chairtnan replied in the affirmative. Dra, Tuason aszked if the storkholders
would be able to know the percentage of in¢rease in value of the shares coming
from earnings, and the percentage atiributable to increase in valuation of
land. The Chairman replied that it is possible to malke auch computaton. He
alsn shared that there are many ways to value the shares of a company. For
example, ane approach thet appraisers employ is the *highest and best use of
property’. Here, a hospital business is not necessarily the “highest and best
use” of a piece of real eatate since the former is not a high margin business.
Also, normally, inveators in a business look at the #ammings of the COINPATLY,
and not the azset value.

There being no further questicns from the stockholders, the report of
the President was noted.
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5. Gpproval of the Audited Finapcin] Statements of the Company for
tha ¥ear r31, 2021

The next itemn on the agenda is the approval of the Audited Financial
Statements of the Company for the year ending Deeember 31, 2021, which
was filed with the Bureaw of Intcrmal RFevenue and the Sccourities and
Exchenge Commission, and preeented in the President's Report. The
Cheirman informed the stockholders that a copy of the Audited Financial
Slatements wae uploaded to the Hospital’s website,

Dra. Sales-Diaz moved to approve the Audited Financial Statements of
the Company for the year ending December 31, 2021, Dra. Tuascen seconded
the moton. There being ne objection, the Chairman declared the Audited
Finanrial Statements of the Company for the year ending December 31, 2021,
appreved by the stockholders.

5. Ra on of o inee A

The tiext itemn on the apenda is the ratification of the acts of the Board
of Directors and management of the Company since April 30, 2021, as set
forth in the minutes of the mectings of the Board of Directors held during the
same period.

D, Seles-Diaz moved to rapfy all of the acts of the Board of Directors
end management of the Company from 30 Apedl 2021 to the present. Dra
Tuason seconded the motion. There being no objection, the Chairman
declared all of the acts of the Board of Directors and mansgement of the
Company since 30 April 2021 to the present, ratified and approved by the
stockholders.

7. n foxr the ¥ Z022-2023 |with Report
Incumbent Tirectors)

The next item on the agenda is the election of the rmembers of the Board
of Directors whe shall serve for 2022-2023, until their successors are duly
clected and qualified in accerdance with the Company’s By-laws,

Upon the request of the Chairman, the Corporate Secretary informed
the stockholders that the following persens were nominated for electinn, and
have confirmed that they have the qualificationa and nene of the
disqualifications for them to be elected as members of the Board of Directors
of the Cotnparny:

Regular Directors:

1. Dr. Scl. Z. Alvares

2. Mr. Ricardn V. Buencaming
3. Mr. Reymunde 5. Cochangeo
4. Mr. Jose Noel C. de la Paz

2. Mr. Andres M. Licaros Jt.
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6. Mr. Celso Bermazd G. Lopez
7. Mr. Augusto P, Falisoc, Jr.
8. Mr. Manuel V. Pangilinan

Independent Directors:

1. Dr. Fernandino Jose A. Fontanilla

2. Retired Chief Justice Artemio V. Panpganiban
3. Dr. Carmelita 1. Cmebengen

The Corporate Secretary further stated that the nominees for directors
were the incumibent directors of the Company, who were elected during the
last Annual Stockhelders” Mecting held on April 30, 2021 The Corpurate
Secretary informed the stockhelders that the profiles of the nominees are
provided i the Information Statement, a cepy of which was uploaded to the
Hoapital's website. This profile inciuded, among others, their qualifications
and relevant experience, length of service in the corporation, trainings and
cotitifivitig education attended, and their boatd represcntations in other
corporations.

Dra. Sales-Diazs moved to declare all nomitiees 1o be re-slected as
directors of the Company to scrve a5 such for the year 3022-2023. Dra.
Tuason seconded the motion. There bLeing no objection, the Chairman
declared the afore-mentiomed nomineeg re-elacted as directors of the
Company to gerve as such for the year 2022-2023 and untl their successors
are duly elected and qualified in aecordance with the Company's By-laws,

B. tm gternal Auditors

The next itern on the agenda is the appointment of the Company's
external auditors, The Chairman informed the stockholders that the Audit
Comnmittee has recommended the re-appointrnent of Sycip Gorres Velayo &
Co. &5 the mxternal auditors of the Company [or the year 2022-2023,

Dra. Salea-Diaz moved to re-appoint Syoip Gorres Velayo & Co. as the
external auditors of the Company for the year 2022.2023, Dra. Tuason
seconded the motion. There belng noe objection, the Chairman deslared re-
appointed Bycip Gorres Velayo & Co, as the Company's external auditors for
the year 2022-2023,

9. Adjpurnment

There being no other matters to discuss, and upon motion duly made
and seconded, the annual meeting of the stockholders was adjourned.

In closing, the Mederator invited the stockholders te participate at the
200 Founding Anniversary Celebration activities of the Hospital. The
Moderator also adwvised the stoclthglders that a copy of the Company's 2021
Antual Report is available via the QR code (shown at the screen) or at the
Hoapital's website. The stockholders may also contact the Corporate
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Commumnications Department via photie or emaill to get a copy of the 2021
Antiual Keport.

ATTERT:

AUGUSTO P, PALISOLC, JR.
Cheairman of the Beoard

GILBERT RAYMUND T. REYES
Corporate Secretary
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ANMNEX “F"
ASIAN HOSPITAL, INC.
VIRTUAL AMNUAL STOCKHOLDERS' MEETING

RECORD DATE: 12 APRIL 2023

REQUIREMENTS AND PROCEDURES FOR REGISTRATION
AND ELECTRONIC VOTING IN ABSENTIA

FPleaze be advised that the Annual Meating of the stockholders of ASIAN HOSPITAL, INC.
will be held on Tuesday, May 2, 2023 at 1:00 P.M.

In crder io ensure the salely and walfare of our stockholdears in Bght of the COVID-19 situation,
the Company will dispense with the physical altendance of stockholders at the meating and
will allew attendance only by remote communicalion and by voling in absentia, or voling
through the Chairman of the meeting as proxy.

Registration Period

Registration to vote in absentia or via an abseniee ballol may be made through the Company's
Electronic Woting in Absentia System at:

ptipsciiusEweb room patwebinarreqistertiN_IINVEEdATRCHE KT gkm 3w
{tha “Website")

fram 5:00 P.M. of &pril 12, 2023 until 5:00 P.M. of April 26, 2023 (the "Registration Period”).
Bayond this time and date, a Stockhobder may no longar be allowad o participate in the Annual
Meeting of the steckhoklers.

Alternatively, a Sftockhelder or his or her representalive may cbiain a copy of the registration
farm from the Compeny's Corporate Affairs Department located at 6F Asian Hospital Tower
2, from April 13, 2023 until April 26, 2023, from 800 AM. untd 5:00 P.M.

Registration Requirements
Eor Ingividual Stockhold
1. Completion of pre-registration form which will raguira the following information:

a. Full name of the stockholder:

b, Valid and corrent email address:

¢. Valid and current contact number, including the area code (landline ar mobile number);
d. Present address; and

0. Stock Certificate number or Stockhclder numiber,

2. Submisszion of signed registration form (o the extent that not all information has baen
provided or there are lacking requiremenis) and proxy Torm (if applicable) personally or by
emall ta the Company’s Stock Transfer Agent within the Registration Period, Monday to Friday
from 200 a.m. to 5:00 p.m. at;
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PROFESSIONAL STOCK TRANSFER INC.

10ih Floor Telecom Plaza, 316 Gil Puyat Avenue, Makati City
Telephone Mumber; (E32) 56874053

Look for: Ms. Hilda Amion or Ms. Edelyn Jimeno

(Email Address: hilda. amion@professionalstockiransfer.com or
edalyn.jimeno@professionalstockiransfer.com |

For Corporate Siockholders
1. Completion of anline pre-registration form wiich will requira the ollowing information:

a. Complete name of tha stockholdear,

b. Full namea of the slockholder's Authorized Represantative;

. Valid and current emall address of the stockholder's Authorized Representative,

d. Valid and cument confact number, including the area code {landline or mobile number) of
the stockholders Authorized Representative;

2. Present address of the corporate Stockholder, and

f. Slock Certificale numbsar of Stockholder numbsar.

2. Submission of signed registration form (1o the extent that not all Information has been
provided or there are lacking requirements), proxy form (if applicable). and the Secretary's
Cerificale or equivalent document {in case of & non-resident stockholder) attesting 1o the
autharity of the Authorized Reprasentative to vole for and on behalf of the corporate
Stockhoider personally or by email o the Company's Stock Transfer Agent within the
Registration Period, Monday to Friday, from 2:00 a.m. $o 5:00 p.m. at;

PROFESSIONAL STOCK TRANSFER INC.

10" Floor Telecom Plaza, 316 Gil Puyal Avenue, Makati Cily
Telephone Mumber; (632) 5687-4053

Look for: Ma. Hilda Amicn or Ms. Edelyn Jimeno

{Email Address: hilda.amion@professionalstocktransfar.com or
edelyn. jimenoi@professionalstockiransier.com |

Registration Procedure
A Online
1. Leg in Inte the Electrenic Voling In Absenlia Sysiem at:

hltps Husltwab zoom, ushwebinariregeter’ VM IINVEFdATRCHARZmkmany
Please ensure thal you have prepared the necessary information and requirements.

2. Enter the information reguired in the respective fields. VWhen all information has been
entered, please click the "Register” button

3. You will receive an email from ahiagminfo@asianhospital.com_confirming receipt of vour
pre-registration and prowviding the instructions on how to submit the Registration Bequiremants
above-mentioned to the Siock and Transfer Agent,

4. The Stock and Transfer Agent will varily the information and the documents submitied, If
the information andfor documents i3 Incompiete, the Stockholder will receive an email from
ahiagminfo@asianhospital. com requiring the submission of addifional information andior
further documeanis.
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3. Upon verflcaion ard clearance by the Slock and Transfer Agent. the stockholder will
receive a second emall from ahiagminfo@iaslanhospital com containing the unique acosss
coda Io the virtual annual stockholders mesling.

B. Onsita
1. Oblaln 2 ¢copy of Ihe registration form al

Corporata Affairs Department
fith Floor, Tower 2, Asian Hospital and Madical Cender
(02} B-TF1-8000 Incals 5582, 8017, and 8094
2203 Civiz Drive, Filinwast Clty, Alabang
Muntinlupa City, 1780 Phillppines

2. Fill in the regieiralean forin with the information reguired in the respactive flelds.,

3 Submil & scanned copy o the comploted  regisiration  fem to
ahiagminfo@aslanhospital.com or submil the completed regisiration form to the Corporate
Affairs Depariment.

4. You wil receive an email from ahiagminfegdasianhospital com confimng receipt of your
pra-reqlstralion and providing the inslructions on kow b submit the Regraration Requiremants
above-manlioned 1o the Stock and Transfer Agent

= The Slack and Transfer Agent will verify the information and the documenls submitted. If
the information andfor dosumenis is incomplete, the Slockholder will recaive an emall from

ahiagminfe{asianhespltal.eom requiing lhe submission of additional information andfor
fudher documants.

6. Upon verification and clearange by the Stock and Transfer Agent, the slackhaldar will
receive a second amail from ahiagminio@asianhospital.com containing he unique access
wide to tha virtual annpal stockhalders meeting.

Reminders:

= A Steckhelders onine regisiralion cannot be complated if any of the mandalory
requiremeanls is ot submitted.

» Only Siockholders who submilted the complsle requrements Thru tha Wabsile,
ahiagminfo@asianhosplial.com,_or the Corporate Affairs Departmenl by April 26, 2022,
3:00 PM. are entilad 1o parficipate in the 2023 Annual Mesbng of stockhaolders.

+ Please take note of your unique aocess Nk and keep it In a sale place.

= In case of any iasues relaing bo your reglstration in lhe Wabsile, o in case you lose yaur
wlgue access link, plagsa sand an email lo ahiagminfo@asianhosplial,com.

Vorification of Stockhalder Reglstrations

The Company or ils Stock Tranefer Agent shall verify the information and detgils submitted
through the Electranic Votlng in Absentia System, through ahiagminfo@asianhospilal.com, or
through the Corporate Affaire Dapadment slarting on April 13, 2023 at 8:00 AM.

Aftar verillzallon of complete submission of the required information and documents, the
Stockhalder shall receive an e-mait through the stockholder's registerad e-mail addrass
gonfirming registralion. Such e-mail confirmation shall also contam a unique sccess code par
stockholder.

2l



Pleasa call or contacl the Gompeny's Stock Transfer Agent or ahiagminfo@aslanhospltal.com
in zase you have not received any notibcation by April 26, 2023

Conduet of the Annual Meeting

Tha Annual Meeting of the stockholders =hall be breadeasted online. The pracadurs for oniline
voting shall be emailed lo tha Sleckhalders who successfully reqlstared bafore the sxpiration
ol Ihe Registaton Period.

Data Privacy

Each individual Stockholders {or that of the c¢orporate Stockhalders  Authonzed
representalive) datawill ba collactad, stored, processed and used exclusively for the purposes
ol the Annual Meeting of the slockholders. Personal informabion will be processed in
acordance with the Fhillppine Data Privacy Act of 2012 and applicable regulabions. The
datailed dala pevacy palicy of the Company may be sccessed in ihe Wabslig,
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[MDEFENDENT AUDITOR'S REFORT

The Board of Drectors snd Stockholders
Asian Hesplal, Inc,

Report vn the Andit of the Financial Statement=
Opinion

We have audited the accornpatying Dinancial statetnenis of Azian Hospital, Ine, (a subsidiaty of Metro
Pacific Health) (the Company) which comprise (he statements of financial posilion az at Degember 31,
2022 and 202 |, and the stetements of comprehensive income, siatements of chanyees in eguity ami
staterments of cash flows for each of the three years in the period ended December 31, 2027, and nolgs to
ihe fnuncial sielements, ineluding 3 summary of sipnifican soccounting poligies.

In our opinion, the aecompanying financial stacernenis presend Taidly, in Al material respeets, the finapeial
position of the Company as at December 31, 2022 and 2021, and it financial performance and 15 cash
flows for each of the three years in the pecod ended Degember 31, 2022 ib aecordance with Philippine
Financial Reporting Standards {FERSx}.

Basis for Opinico

We conducied oo audits in accordance with Philippine Standands on Auditing (FEAS). Qur
responsibilities under those standards are further descobed in the Awditor s Resporsibifities for the dudiv
af the Financial Stoiemerls section of our repon. We are independenl of the Company i accordance
willy the Code of Ethics for Professional Accountants in the Philippines (Code of Ethics) together with the
¢thical requirernenis that are relevand W our audit of the financiel stetements in the Philippiogs, and we
have fulfilled our other ethical responsibilities wm accordance with thess equirements abd the Code of
Ethics, We belicwve that the awdit evidenge we have obaingd is sufficient and appropriate wo provede a
busis for our cpinion.

Oiser 1nformadon

Manarement 15 responsible For (be other wrformastion. The olber inlomabon comprses the infoarmacion
included in the SEC Formy 20:18 {Definitive Tnformation Staement), SEC Fomn | 7-A and Annyal Report
for the vear ended December 31, 2022, but does ool iclude the Goancial stalemenis aod 0wk audior's
repatt tketeon. The SEC Form 2015 {Definilive Informalion Sialement), SEC Form 17-4 and Annual
Repom for the year ended December 31, 2022 are sapacizd v be made wvailabke 10 us aller the date of dhis
fudifor’s repon

Cnur opinion on the finaocisl stilemeots does ool cover the oiher mfoomution amd we will mon express any
form of assurance conclusion thercon.
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In connection with our sudits of the financial statements, our respoasibility is (o vead the other
in/mrmation identified whove when it becomes avarlable and, in doing 5o, eonsider whether the ather
information is materially inconsistent with the fnancial statemets of cur knowledge obained in the
audits or otherwise sppears to be matenally missiated.

Responsibilickes of Manapemeni and Those Charged wilk Govermanee for the Finaocial Stalements

Manigement is respomsible for the prepaauon and fair presentation of the fnancial stalements in
aceordance with FFRS:, and for such intemal conlrol 45 ndanacement determines is necessary 10 enable
the preparaiion of financial statements thal are frge from matemal msstalement, whether due to Fraud o
CTO0E.

Iin preparing the financial stalemenes, tandeernent is responstble Ior assessing the Company™s abilicy Lo
eqntinie a5 a going concem, disclasing, as applicable, matters velaved to going concer and uging the
Euing coocem basis of accounting unless manspement either intends to liguidate the Company ar Lo cease
aperations, or has no realistic altemative but fo do 50,

Thoze charped winh govemance ars responsible fur overseeing the Compuny®s financial reporliog process.
Audiror’s Responsibilites for the Awdit of the Finangial Stadements

{Owr objectives are to obtain reasonable assurance aboul whether the financial statcments as 8 whole arc
free from material misstaletwml, whether due o Faod of ecmor, wod Lo issue an awditor's report thal
inciudes cor opinion. Reasonalrle assurancs is a high level of Assurance bt is not 8 guarantes that an
audit conducted 10 accordance with PSAs will alweys delect 8 material missislement when it exists.
Misstatements can &rige From fraud or cror and arc considered matenal il individually or i the
aggregate, they could reasonably be expected to inlluence the coonomic decisions of users taken on the
busis of these financizl slatemenis.

As panl of an audit in aceordange with PSAS, we exercise professional judgimenl and tmalntain
professionul sheplicism thronphout the audie. We also:

«  ldentify and asscss the osks of macerial misstztemeot of the financial satements, wWhether duc to fraud
ot erroT, desipo and pecloom sudid precedures tesponsive w those nisks, and eoMam audil syvadence thal
is sufficient and appropriate to provide a bagis forour opinion  The rizk of nd detecting a maicrial
misstatement résuliing fmorn fmud 15 higher than for ene resulting from eoor, as Deed may volye
colluzion, forgery, inlentional ormissions, misreprescntations, or the ovemide of infernal conmrol,

+ Obtain an understanding of intemmal cootrol relevant 1o the audil in order to desigo audil procedures
(&l @@ appropriake in the circumsiancses, bt not for the purpos? of expressing 8n opinion on the

effectiveness of the Company’s intemal control

+  Fvaluate the appmpratencss of eccounting pelicies used and the reagonattoness of accounting
eslirates and related disclosures mede by management,
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B, ‘el | 14w o EHRE 8 Py (ko0 Limdory



i

-3-

Conclude vm ibe appropraleness of managerent’s wse of the going concens basis of accouoling and,
baged on the audit evidescs obtaived, whether a matcrial uncertainry exists Telated to evenis or
conditions thal may ¢ast significant deubt oo the Company™s ability to conlinue as 2 going concemn.
If we conclude that & malerial uncertainty exists, we are required lo depw atigntion in our suditor’s
repont to the related disclosures in the Gnencial statements or, if such disclosures are inadeguate, o
modify our cpinian. Ouor conclusdms ans based ob the dudit evidencs ebiained up fo tha date of cur
awdilor"s report. However, future cvents or conditions may ¢ausc the Company o tease 1o conlinus
a5 @ going oooccem.

«  Evaluate the overall presentation, structure and contenl of the finangial staiements, e luding the
disclosures, and whether 1he financial siatements represent the onderlying Innsactions and éveals i 4
muanner thal achieves M preseniation,

We communicets with those charged with povemuance mparding, amonyy ather matiecs, the planted soope
and timmg of the audit and significant avdic fdings, ingleding awy significant deficiencies in intcrnal
cobfrol that we idemtify during cur awdie.

Repori en the Supplemeotacy lnfornadon Required Under Revenue Regulations Ne, 152010

Crur aeding were cotdpcted for (he purpose of forming an opinion on fhe basic finangial siatements iaken
a5 & whole, The supplementary information required wnder Rovenue Regulations No. 13-2010 in Mote 2T
to 1he financial stalements is presented for parposes of filing wilh the Bureau of Infernal Bevenus and is
el & required pan of the basic finangial sialcments. Sweh information is the responsibility of the
management of Asian Hospital, Ine. The information has been subjected to the auditing procedures
applied i our audin of the basic [nancial sialements, To cur opimion, the informaniat s fairly stated, in all
material respocts, i reletion to the besic financial statements teken as a2 whole.

SYCIP GORRES YELAYO & CO.

Chastins (. dlad
whe Chostine O, Mateo
Pariner
{°PA Certificals Mo, 93542
Tax Identification Mo, 198-B19-116
BOAPEC Rep. Mo, 0001, Augost 25, 2021, valid uniil April 15, 20249
SEC Parner Accreditation No. 23542-8EC (Group A)
Valid tor cover audit of 2020 to 2024 financial statements of SEC covered institutions
SEC Firm Acoredilaven No. (K01 -5EC (Groop A)
Valid Lo cover audit of 2021 1o 2025 finangial statements of SEC covered institutions
BIR Accraditation Mo, QR0 ®95-068- 2020, Cecamber 5, 2024, valid unol December 2, 2023
FTR Mo, 9564675, JTanuary 3, 2023, Makat City

February 21, 2023
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ASTAN HOSPITAL, INC,
(A Swhsidlary of Metro Pacific Health)

STATEMENTS OF FINANCIAL POSITION

December 31

a2 2021
ASSETS
Carrent Agsets
Cagh and cash equivalents (Mote d) #1,017,269,222 P636, 535,977
Beceivables (Motes § and 21} 304,494,858 166,230,538
Invendoties Mote £) 164,156,796 231,547 40
Cather purrent agsets (Mote 7 33,034 147 29,533 0114
Todal Current Assais 1,582,951 423 1315697360
MNoncorrent Assels
Property and equipmeiit [Hote £3 3019.303,131 3075127 660
Deeferred inconee fax assets - nat (Mole [%) 119,724,657 127,799 369
Other noncurment assets (Mote 9 57,205,778 67,398,479
Total Noncurrent Aggets 106,233,560 4 170,825 508
TOTAL ASSETS B5 680,184,585 85 486 72 ETT
LIABILITIES AND EQLITY

Corrent Liabilibes
Accounts payable and other curment babilivics (Motes 10, 2 and 227 ®776,710981 &710.211.622

Income tax payable 45,900, H2 86,173,333
Duc to a related party (MNole 221 10,292,163 11, (65 62
Tetal Cerredt LiablHilea 832,922,151 188,550,017
Moncorrent Liashilites
Ascrucd retirement beoefits liability - net (Mol 18) 49,668,781 20,003 9%7
Leasw liability - net of current pontion (Notes 2% and 243 2,164,795 —
Tota! Moocurrent Liabilities 51,813,877 20,0003, 997
Tetal Lishilirles 884,755,728 EOR,554 014
Equity
Capilal stock [hetd by 611 end &0 equity bolders in 2022 and 2021,

respectively] (Mote 1) 1,934, 7454919 1,934,032 621
Additional paid-io capital 1858 465, TRD 185,465, 740
Retsined earnings (MNote 11) 1685216308 2,543 445 584
Chther comprehensive income (loss] - net of tax (Woles 9, 11 and 18) [O08 245) 15,224 BOK
Tatal Equity 4804 428 861 4 ETE 16K BAD
TOTAL LIABRILITIES AND EQUIT‘!I:' #4689, 184,588 B3 486,742 BTT

Feo acrpmparplme Moder b Fragncial Statemends,



ASLAN HOSFITAL, INC.
fd Sabsidiary of Metre Padific Health)

STATEMENTS OF COMPREHENSIVE INCOME

Years Ended December 5

2012 021 2020
BEVENUE (Moils 12} #3,701,55%, 463 B3 543,264 677 RIIORSITADL
COST OF SERVICES AND SALES (ot= 13  [2,220472 975) {2,147 R05,B39) {2008 642 923)
GROSS PROFTT 1481,8481,388 1435458833 [0 584 450
Cperating expenses (Note 14) (F60,444,520) {1,044 4222007  (5TLE11,190)
Qther operating income - net (Nots 15) 88,612,043 52 881717 34 19E 599
OPERATING INCOME 609248011 443,928 350 174,172,208
Inierest meome (Motes 4 and 5} 4477770 1,275,532 2471617
Finance costs (Hole 16) (1,45%,257) 1,217,218} {31024 8400
INCOME BEFORE INCOME TAX 612,273,424 443 256 663 175,618,085
PROVISION FOER (BENEFIT FROM)
INCOME TAX (Mot 19)
Current 136,406,847 131,214,675 GE248,215
Defarrad 16382597 (6,358,082 (27,226,051}
152,879,244 124,256,533 £2.022, 164
NET INCOME 459354, 180 319,730,072 104 506,821
OTHER COMPREHENSIVE INCOME
(LOSS)
Oither comprehensive incame (loss} not to be
reclassified to profit or Yoss m awbscquent
peniods, net of laes {Noies 8, 11 and 18) (16,223,054} 15.335.730 {3134 595}
TOTAL COMPREHENSIVE INCOME Bd43,1M,128  EIIS RS 502 BIDd 362 124
BASICTILUTED EARNINGS PEA SHARE
{Molz 25) #0,2372 80,1631 B.0SH)

See derotipertiling Mates i Flaaneind Stalewienls,



ASlAM HOSPTTAL, THC,

A of Mo Hi

ETYATYTEMENTS OF CHANGES IM EQUTTY

PO THE YEARS ENDED DECEMRBER 3, 305E, 1071 AND 1820

T gl i e
Lo i |.ap] -
Ciiplal Sk sulrirtarasl Banlvp el Dl
L 1. X1V Pl in Capial {Hakc 1] {Moo @ 1L end 1 Tl
BALAPHTFA AT HCEMERN 31, Kiak [T ] FIRLALY THY FLISLITL % 111, TR Rl 04 [ 14
‘Apple i of divxicreh el prhecrition novmh AT 113 101 Bl = = = ETTE
Ml oo - - 10 155 FZI - 104, 5820
Ay corrgmpngriyhog moars kot B L LABIELL - - - (M Tk
— - TR =] FH T 1,263,134
Tkl Juarforrn ol ymba sl che: L B LA ATT [TENTZR] 1454 JitAr| [1D0FI1) FEr I =]
Cathdivkigety (hir 1) - - e R L] - (14 M)
Bl R 4T DECEWAKE 71, 1A b FT Tk LSS, Ol 117087, 35 CLbAidp -I.Jg.l_.ﬂlﬂ_
e oficonaaf dbteray sl By ey clbgeg mop sl (o | L) 1T,3Té = = =
el iraca - - XI5, 10.41T - HLiTe
= = - 1208 |5 135 T}
: ? - = AR TIOATE AT T, 065 0
Tora] iy Awddered e AL 1314 N7 {A] 144 344, 1 2395 18] D4y 11,21 Wl A_THA 10
Cathel i ke (Hoke 11 - - [5].791 BTy - L] 6T
BALAMCRL AT BESE MAKA 11, 1081 1334 (8% 5y 139 405 TR IR [ENTIN. ;] AITH IER RN
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DO | - - LH AN - LB RLTRL]
flibes ebenprelcagiv e Mot |1 1 - - - 1
Tosl VT I METTEr - - LH AL R T L1 12354 LA ]
T befiwn i wickered derlerwbion 19501 [FERLEAFL Rl b [P 78] IR
Coaeh dreakipyde Cole || = - [+ 1529 454 - 1117 0w
RALANCEE 4T DFCTOTR I Itk BIGMZGOS  basisose  woesws JZNT, PRI

Lor accompera g Yovan 1 Famaacta Sory wag

R ERIBNGTEI0



ASLIAN HOSPITAL, INC,
A Sabsidizry of Metra Paclfic Healtf)

STATEMENTS OF CASH FLOWS

Years Ended Decewber 31

202 2021 2020

CASH FLOWS FROM OFEEATING ACTIVITIES
losame befams iotome o Ball,173 424 PdH1 925 665 FI73 618,585
Adjustments for:

Creprecintion and impairmices losa (Nobes S and 9} Ag5 75T 138 344 %54 DAD 37233, 90

Amorization of softwaer and lioenges (Mot 9} 12, M6, 261 7,402 184 13441 097

Eetimamend benelite oo (Motes 17 and 1B} LR L&, 185470 11431052

Frovision For invenory obaol sdrence {#ole &) 2,040,717 52451 5] 5008 T

[nlewit sxpense [Mates [6, 15 and 22 1,125,159 29084 2,754 556

Laess an diaposal of property eid squipmsent {Moies § and 15] &I LM 26441 1510567

Urweakized fareign exchange boss {gain) - nad (14,159, 1153 (6,176, 397) 4,906 508

Imtercal incoamse {Moses 4 and 59 (4 A7TIN (1,275,533} 2,47LA17

TmvnEwin Far eapect=d credit Insees (Motes ¥ and 143 - 138,400,074 133 950 42|
Chperating incoarye befnre working capical chemnes and provisichs Ll R AE Q1% 312 113,887,154
Decsreane (iHcrnane] b

Rrrermbles 1,291,554 (223,054, 14H) (1974 L 361)

Tevemiones 6451317 (4,514,741} (67, 75233}

Chilser currend wssets (5.4%7,113) 1,511,784 (4,136,241
Inceease (decaease) in:

Accoums payable amd other currens [iebdlitica L5, 0% 19 L3R 254 #2345 230

Truc o a reimed (1 AT2 R} 3,651 38N £ 464 500
Lath gememtsd from operatioms I, [4A%024%0 THS ZAT 9%y 549 410,311
Omtereat recsived AT TIR L 275,533 247 517
Cactribubon o the retineroent fund wnd benefis peid (Moo L8] [14,070,44) {19348, 306) {23 1%L 16T}
Tncome Wetes paid, me coenkilable withholding 10a [156.770,079] (L2343 931) {133 295 343)
Met eaeeh frem opérating sdivilies FRG661, 19T 630,331 1% 4 306,905
CAEH FLOWE USED IN INVESTING ACTIVITIES
Akditicns e

Prigpéry and equipment {Modes 8 woad 243 313442 319 [25E311 4TS (272035 3%

Bnftware and licenses {Modos © and 24) (EXREL [4.24B.074) (3,905,234}
Prascbrls Breatty dapsiiin | of prapecty and aqeipmerd [Mote B) 1,432 51 13,447 130,446
Decrepar {incTease] im;

Adwinges o conbactecs ) SR 3H) (28,50, 90) LX)

{Mher pmparmenl ssaets (15LANT] 45, Hp] -
Hat cagh wied jh ipvesting activities {141 215087 [J£3 985 21T [I13 50 Sad)
CASH FLGWS USED [N FINANCING ACTIVITIES
Payenems of:

Dividdends (hows 11 pnd 245 (118,911,118 [$2.174,3933 [ 12043, T

Leage liability (Mooe 24) {2 15,1 (3,250,000 {1 5HELHHY
__ Ltesest (Mate |0) (17231 - -
Coash uecd ith finaredte activiCies {121,163, 351) (56,024 3573 {132 950 T
EFFELT OF EXCHANGE RATE CHANGES

OM CALR ANT CASH EHITVALENTS 14 505408 5,705,147 {4.380,351]
WET TNCREASE {(DECREASE) [N CASH

AND CASH EQUIVALENTS 130 681 2ak 305,1Hk332 (1AL, 155
CASH AND CASH EQUIVALENTS

AT BEGINNING OF YEAR GB86 SE50TT 81 A85 £A% 385303, &dd
CASH AND CASH EQUIYALENTS

AT ENDOF YEAR (e 43 Bl 1T 26k 322 Bals SH5 07T FAR| 465,645

S aeenmparmying Moter s Flasueial Sratesnencs.



ASTAN HOSPITAL, INC.
(A Subsidlary of Merrn Pecific Healik)

NOTES TO FINANCIAL STATEMENTS

1.

Corporate Information aad Authorization For [Eauatice af Finaocial Statements

Corporata [nformation

Axian Hospilal, Inc. {4HI or the Company) is a stock corporation orpanized and vegistered with the
Phulipgane Securties and Exchanpge Commizsion (SEC) on December 12, 1994, Ltz primary purpose
is to gperate and manage zrtiary hoapitals and other allied underakings and services.

Cm December 6, 2011, the controlling interest in W Company was purchased by bisro Pacific
Investments Corporation {MPICY from Bummmngrad Intemational Limited (BIL). Comespondingly,
MFIC became the Company's parent in 2011 Prior o December 8, 2011, the parent company wag
BILL.

Un Apnl 19, 2N2, a mandetory (ender offer for the 4330% stake held by the Company's
non-controlling investors launched by MPIC was completed. Memo Pacific Health (MPH), a subsidiary
af MPIC, and & non—contmlling mvestor of AHL, exercized its Bight of Fird Refusal and purchased an
additional 27.98% stake in the Company fom other som-controlling imvestors. This resubed tg am
increase in MPH's ownership in AHI 10 52.41% as of April 19, 2012.

O Mey 201, 2014, MPH acquired from MPIC additional shares in AH1 which resolted 6o an incresse in
MFH s ownership in AHI 1 58.1% a5 0f December 31, 2014, In addition, MPH also pequired 100%
of the oolstanding capitsl =sleck of Bumongrad Intemational Chilippines, Ine (BIPI) on
July 1, 2054, BIF] has lepal and beneficial ownershop i AHL of 27.5%,. A< al December 3], 2018,
MPH effectively owns §5.6% of AHL

MPH is incorporated in the Philippines and its registered office address i3 Sih Floar Tower I, Rockeel]
Business Centet, Oragas Avenne, Brgy. Ugonyg, Pasig City, On September 14, 2022, MPH flad for an
amendment in itz articles of incomotation 1o chanpe i cormorate name to Megro Pacific Health, On
Febrary 10, 2023, the 3EC approved the wnendiment.

The mgistersd tusiness address of the Company is 2205 Civic Dmive, Filinvest Corporate City,
Alabang, Muntimlupa Ciky,

izat i ial Statemenis
The finencial statements were awthorized for issue by the Hoard of Directors {BOTH an
Febwuary 21, 2023

Summary of Significant Aceotniing Policies aod Financial Reporting Practices

The accompanying financial statements have been prepared om 2 historical cost basis, except for
financial assels at fair value through mher comprehensive income (FYOCI). The Dmancial statetnents
are presented in Philippine Peso (Pesod, which is the Company 's functional and presemtabion CUFREHEY,
and al] values are rounded to the nearest Peso except when atherwise indicated.



The accompanying financial statements hawve been prepared under the going concem assumption. The
Company believes thar s businester would retmam melevanl despite challenges posed by the
COVID-19 pandemic. Degpite the adverse impact of the COVID-1% pandemic on shott-term business
resulizs, lofig-letin PLospects rettain anraclive,

Statepent of Compliance

The Onancial stalempenes of the Company are préparsd in eccordapes with Philippine Finaneial
Reporting Standards {PFRSs), The ferm PFRE includes all apphicable PERS, Phulippant Actounting
Standards (PAS) and interpretetions issued by the Philippine Intempeetations Committee and
Iuternational Financial Reporting Interpreiations Committes (IFRICY which have besn approved by the
Philippms Financial Reporting Standards Council (FRSC) and adopted by the FPhilippite SEC.

Mew 5 Interpreiabgns and Is

The steounting policies adopted are consistent with those of the previons financial year, except for the
adoption of new siandards effective in 2022, The Company has not cacly wdepisd any standard,
interpretetion or amendnient that has been issuad bt is ol yel =Tectve.

Unless otherwise mdicated, adoption of these new standards did pol have an impact oo the financal
statements af the Company.

o Amendments to PFRS 3, Reference ta the Conceprual Frarawort

The amendmetils are ntenided o rplace a refetenee to the Frameanork ot the Preparation and
Presentation of Financial Statements, issued in 1939, wath a relerencs to (he Concaplual
Framework for Financial Reportng 1sawed in March 201 & without significantly changing its
requirements. The amendments pdded anp exception 1o the recoprition principle of PFRS 3,
Burinzes Combinations to avaid the isawe of potential 'day 2°geing or losses arising for liakilities
and conlingent liabilities thet would be within the scope of PAS 17, Provisions, Covtingent
Liakilitias and Comtingens Az<ete or Philippine-(FRIC 21, Levles, if incurred seperately.

At the same time, the emendmenis add & new paragraph to PERS 3 (0 clarify thal contingant
assels do not qualify for mecognition &t (he aoquisition dare.

+  Amendments to PAS L6, Property, Plowr and Equimnens Proceeds bafore miendad Llpa

The amendmenes prohibit entities deducting from the cost of an itém of propedy, plant and
aquipment, any procesds from selling items produced while bringing that asset wo the location and
vondibion necessary for it 1o be capable of opérating in the manner iniended by management
Instead, &n entify recoghizes the proceads from selling such ittms, and the cosls of producing
those items, in profil or Loss,

v Amendments tp PAS 3T, Oheroup Conirapts — Conts of Fulfilfing a Confract

The amendments specify which costs an entity needs to include when assessing whether a
contract is oncTous or loss-making, The amendments apply a “directly related cost appraech™,
The costs that relate directly 10 2 contract to provide goods or services inchide bath incrementsl
costs amd a1 allocation of aasts directly telated to contract activities. General and sdministrative
costs do nol relate directly to a cottract and are excluded unless they are xplicitly chargeabls to
the: coumlerparty under the contrect,
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Anmual Improvements fo PFESs 2013-H12H) Cycle

Amendments to FFRS 1, Fira-time Adopiion of Mhrilippives Sinamcia! Heparting Stondards,
Subpldlary as g firpi-time adapier

The amendment pentits 4 subsidiary (hat elects 10 apply parapraph D1608) of PERS | o
measue cumulative analation differcnces vsing the auwounts eported in the paest’s
conzolidated Onancial staterwnts, based on the parent's daie of transition to PFRS, if mo
edjustments were mede or conselidation procedures and for dve effects of the business
combinition in which the partnt acquirdd the subsidiary. This amendment is also applicd to
at associale oF joint venhure that elacts to apply paragraph DI&{a) of FFRS I

Amendments to FFRS 9, Fingnoial Ingtruments, Feas in the "1 per cent ™ test for
devecognilion af finmmcial tiabifities

The amendment clarifies the lzgs that an enuty includes when assessing whether the terms of
a now or madified financial liabilite are substandally different rom the terms of (he origital
temeial linkality. These faes mehsde gnly those paid or received between the borrower and
the lender, eluding fees pasd or received by either the bommower or lender en 1he other’s

behalf,
Amendments 10 PAS 41, Agricidiiere, Taxaron in fair valwe measuremenis

The amendment removes the requirement in pacagraph 22 of PAS 41 thar entities exclude
gesh flows for taxetion whwen moasunng the feir valoe of assets within the scope of FAS 41.

Fronouncements issued tuk not yet elfeckive are listed below. Unless otherwise indicated, the Company
does not expact thai the future adoption of the said proosuncements will have & signelical imgact on

its fumancial statemenidz. The Company itlends 1o adopt the following pronouncements when they
become effective.

Effective beginning on or afler foruaey 1, 3027

Amendments (o PAS | and PFRS Practice Statemet 2, Disclosure af Aceaunting Policies
Amendmenis 1o PAS 8, Definition af Accoumting Extirtater

Amendments o FAS 14, Deferved Tax reloted to Asvels ond Liabililizs artsing from o Single

Fframsaction

Effective beginning on or after fanuary §, 224

*

Amendments 0 FAS 1, Classification of Liokilitles av Currend or Nom-current
Amendments o PFRS 16, Leave Lighifity in o Sale ang Leareback

Effective beginning an ov after Sarumy §, 2025

PFRS 17, Insurance Contracts

Deferred effactiving

Amendments to FFRS 10, Conssltdaled Fimaneizl Storements and PAS 28, Safe er Condribulion of
Arsels between an fmvestor and its Avsocfale or Joint Verture



Currént vergps Mopeurment Classificating
The Company presents assets and liabilities in the statement of financial position based on whether ir
i3 clgretit and noncurrent elassification,

Ao aszel i current when it is:

Expected to be realized or intended to be sold of consutned in normal operating cycle;

Held primanily [or the purpose of ading;

Expected to be realized within twelve months afier the reporting penod; ar

Cash &7 cash equivalent unless restricied from being exchanped or used to settle & Tiabiliey for at
feast fwelwe manths afier the repotting period.

All pther asseis ave ¢lassified as noncurrent
A liabibiy & current when:

It is enpected to be settled in notmal operaning <ycle;

It is held primanly ot the purpose of trading;

Itis due to be setiled within twelve months after the reportmg; petiod, or

There is to uneonditional Tight to defer the senlement of the liability for at leas) twelve months
afler the reparting penod.

The Company clussifies 11 other liabilitics as noncuwrent.
Deferred tax assers and liabilities are classified as noncwment assets and labdlities, respectivehr.

Fajir Value Measurgmst

The Company measures financial instruments, swch s fnancial asset at FYOCI at cach reporting daie
Fair value is the price that would be meeived to s2l] an s ot paid to ranafer a lishiliy in an orderly
transaction berween market participants ai the mepswemen date, The fair velue measunement is based
on the presumption that fye transaction o sell the asset or transfer the tiability takes place eilher:

#  [n the principal market for the assct or lability, or
» In(he absence of a principal market, it the most advantageous market for the asset or bability-

The principe] or the most sdvantapecus market must be socessible to the Compeny.

The fair value of an assel or a Liahility is messured using the asmumplions thal market participants wenld
uie when pricing the asset or lability, assutning that market participants sct in their economic best
milzrest.

A fair value measurement of & non-financial assel takes into account & market participant’s sbility to
gencrite economic benefits by using the assel in ils highest and hest use or by selling it 1o another
market partcipant that would uge the asset in ils highest and best uge.

The Company uses valuarion lechniques thal are wppropnate in the clicumstances and Lot which
sufficicoy data are available fo measure faic valee, maximizing the wse of relévinl observabls inpuls
and minimizing the nse of unobservable inpats,
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All assets and liahilities for which Fair value i measured or disclosed in the financial slalements ape
categrrized within the fair value hierarchy, descobed as follows, based on the lowest level of inpet that
15 significant to the: fair velue measurement es & whole:

Lewvel 1 - Guated (unadjwsied) market prices in active markets for identical assets or liabilities
Level 2 - Valugtion techniques for which the lowest keve] of inpart bat is sighificant i the fair vahe
measurement i direcily ot indirecy abscrvable

*  Level 3 - Valuation te¢hniques for which the lowest level of input that is significant 1o the fair valye
meagurement is uRobserable

For assets and liabilites thal arc recopnized in the financial stalements on 2 recurring basiz, the
Company determines whether mansfers have occurred betwesn levels in the hiecarchy by re-assesging
categorizalion {(based on the lowest leve] input that is sigmificant 1 tho fair value measursment a5 a
whesle) ak the e of each repotting period.

At each reporting date, management analyzes te movetiants in the values of assets and Liabilitizs
which are required to beé reé-measured or re-assessed as per the Company's accounting policies. For
this analysis, management verifies the major inputs applied in the latest valuation by agreeing the
infortmation in the valuaton computation (o conlmcls and pther relevant documents.

For the purpose of fair value disclosures, the Company has determined classes of assets and liabilities
on the bagia of the nature, chareteristics. and risks of the asset or lishility and the level of the fair walus
hitmarchy as explained above,

Cazh and Cash Equj
Cash includes cash on hand and in banks. Cagh cquivalents are shart-term, highly iiquid investments

that ave readily coovertible to known anounis of cash with original marunities of three momths or less
frotn dale of ecquisition and that are subject to an msignificant sk of change in value,

Eipancial Lhstroments: Financial Agseds

Tnitial recagnition md measirerent
Financial agsels are classified, ab inttial recopmition, and sebsequenfly measured ot amerized qost,
FYOCT, and fair value through profit or Joss {FVPL},

The classificotion of finaneial asgets at indtial recognition depends on the finencial assets contrmetial
vash flow charactetistics and the Campany's business mode] for managing them. With the exception
of trade receivables that do rol contain significant financing component ar for which the Company has
applicd the practical expedient, the Company initielly measures a fnancial peset a1 fair value plus, @
the cage of 2 financial asset nod at fair velue theough profin ar loss, oansaction costs.

In arder for 8 fmancia| asaet 10 be classified and measured at amortized eost o FYOC), it needs to pive
rise o cash Aows representing solely payments of prmeipal and interest (SPPT) un the principal amount
cutstandeng:. This essessmont is refomed to as the SPPI test and i3 performed al an iostument Leval,

The Company™s business model far managing fimanciat assets refecs to howr 10 manages ity financiel
meEcls in order to generate cash flows. The business model delermines whether cash flows will result
frotn collecting conbrectual cagh flows, selling he financia) assars, or both

Purchaces or sales of Mnancial assets that requice delivery of assets within a Ame frame esiablished by
regulation or convention in the market place (regular way frades) are recopnized on the trade dae,
i.g., the dafe thai the Company gommif (o purchase or sell the asset.



Subsequeni measuremen]
For purpozes of subsequent measurement, financial assets are classified in four calegores:

* TFinancial assets at amortized cost (debt instrurmenrs)
Fiuncial assets at FYOCT with recyeling of cumulative gaing and lossea {debt instrumests?
Financial assets designated at FWOCI with no recycling of cumulative gaing and losaes upan
derecognition [Equily instumenis)

* Financial mssets at FPL

As at December 31, 2023 apad 2021, the Company has oo financial asssts ot FVOCT with recycling of
cumulative gaiti and losses {debt instruments} and Gnancia] assets at FYPL.

Finaneigl agsets of omortized cost [debt ingteymnenis)

Thiz category i5 the most velevanr to the Company, The Company messures finencial assels al
atgortized cost it hoth of the following condifions are met:

#  The Ooancial asset j5 held withio 2 business mode] with the ebjective to hold Anancial zssets in
arder 1o collect contrnctual cash flows, and

*  Thecontraetusl terms of the financial asset give nse on specified dates o cash flows thet are closcly
payments of prmeipal and iolerest on the prinsipal amount culsranding,

Froancoal pasct at amortized cost are subsequently moasured vsing the effectve interest rate (EIR)
methed and are subject 1o itmpairment. Gaing and losacs &re recognized m profit or loss when (be asget
is derecortiized, modified or impaired.

Az at Decermber 31, 2022 and 2021, the Compuny's financial assets at anartized cost includes cash in
batk and cach equivalents, reeeivables and refundable depasits included wider “Other noncurment
asgets” in the statenenils of finencial position {see Notes 4, 5 and 91

Financial assekr deslgrated of FVOCT fequity inttrunnenis)

Upen initial recognition, the Compeny can clect to classify irevecably its equity investments as equity
insruments designated at FVOCT when they mest the definition of equity wnder PAS 32, Finareiof
Msirursenzs: Presontorion and are not held for teding. The elassification s determined on an
instrurnent-by-instraenenl hasis.

Gains and |osses on these financial asseis are never recycled to profit or loss. Drvidends are recoghized
as other income in profit or loss when the right of payment lias been established, except when the
Cotnpany benefils from such proceeds as 2 recovery of part of the cost of the Atassial assel, in which
58, 5uch gains are recorded m Cther Comprehensive Income (OO0, Equity instruments dezignaisd
et F¥OC] are not subject o impairment assezsmeni,

The Company elected to classify imevocably its cquity investimenls under this category as the Company
considers these imvestmienns [0 be stralegis in nalure.

As ot December 31, 2022 and 2021, the Company's Gnancial assets at FVOCL includas investment in
shaves ncluded under “Other poncument assets” in the siatements of financial position (see Note 9.

Sperirmenrt of flmamiial aevets

The Company recognizes an sllawanes for cxpected credit letses (BCLs) for all debt instruments not
beld at FVPL. ECLs are bascd on the difference between the contractual cash flews due in aceordanee
with the contract uod ell the cash fows that the Company expects to receive, diseounted at an
approxnmation of de originol effective intorest rate. The expected cash flows will inchude cash Nows
{rom the sale of collateral held or ather eredit enhancements that are integral t the conmactual tetme.,



ECLs are recopnized in twg stages. For credit exposures for which thers has not bean a significant
incresse i credit tisk $ines miatial meopmton, ECLs are provided for coedit bosses that tesult Grom
dofle events that are possible within the 12 months (a 12-month ECL). For thoze credit exposures for
which there has been 4 sipmifcant Increase it credit risk since widal recogtition, a loss allowane is
required for credit 10sses expected aver the remaining life of the exposure, imespective of Gming of the
default (a Lifetime LCL).

For tads reecivables, the Company applies & simplified approach in caloulabng ECLs. Therefore, the
Company does nol tack changes in ¢redit nsk, bol itgtead recopnizes o loss allowance based oa
lifetinee ECL= at egch reporting date. The Compamy has established a provision matrix that iz hased
on its historeal credit loss expenience, adjusted for forwamd-looking Faclots specific to debiom end the
BCOTOMIE envirmment.

The Company considers a finencial assel in defaull when contractua) payments are past dus. Howewvear,
m ceriain cases, the Company may also censider & financial assel to be in defaull when intormal or
exlemal information indicales that the Compeny is unlikeby to recsive the outstanding contrmctual cash
flows in full before Eking into accounl any credil ebhancements held by the Company, A finencial
mnsal 15 wrilltn off when there is to reasonable expectation of tecovering the contractual cash fowws.

Fingneial Tnsbrumsenis: Finateial Liabilities

fritial Fecopuitfon amd mMogspremant

Financial hiehilities are clagsified, af inetial reaopmition, a5 finangial Lialohibes ot FYPL, loans and
bormowings, peyables, or as denvalives designated a5 hedging instuments m an effective hedge, 48
SppICpIatE.

The liakilities ars recopnized initiglly at fair velue and are subsequently carmied at amorbized cost, taking
it account the impact of applying the effective interest method of amorbzation {ur accretion) for any
related premium, discount and any directly wtribulable transsclion costs.

Sidregqent measyrament - financial fabiliies of omoriized cost

This is the calegary mesl relevant (o the Company, After initial recogsition, interest-bearing loans and
borrowings are subsequenthr measired at amostized cosl wsing the ETR method, Gialns and Josses are
recognized in profit or lags when the Liabilities are déenscognized as well as through the EIR amorfization
PROGEES.

Amprtized cosl 8 calculated by taking inwe account any discount or premivm en acquisition and fess
or costs tat are an integral part of the EIR. The EIR amortizaticn is meluded as finance costs oeder
e "Finance cosis™ in the stetemeénl of comprebensive noorme.

As of December 31, 2022, and 2021, the Company™s accounts payable and other current Babilities
(exchiding stantory payables and tonirsct lighillGes), dus o & relaed party and lease lisbility Ane
¢lassified under this catepory (See Motes 10, 22 and 23).

Deveropmition of finamcial assets and financiafl abilities
A financia)l esset {or, where applicable, a parl of o fliancial wssed o part of a group of similar financial
fsseis) is derooognized when;

v the oghi to recerve cash flows from the assel has expied,

» the Company retains the righe ro receive cash fows from the asset, but hes assumed an ghligation
to pay them in full without materiel delay to s third party under e *pass-through’ arren penseni; or
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o the Coripany bas transforred its right to reccive cash flows from the asget and either [a) hes
trangfarred substantially all the nsks and rewatds of the asset, or (b) hus ofither transfemed gor
retanned substantially all the risks and rewsards of the assel, bl has transfermed conteal of the assat,

When the Cosnpany has transferred its right to receive cash fows from a Anancial aszet and has neither
transferred not retained substantially all the nsks and mewards of the azset nor transfkEored contm] of the
asset, the fnatcial assel is cecopnized (o the extent of (ke Compeny's continuing involvenent io the
finangigl asyet.

Continuing involvemend thal takes the form of & guamnise over the transferned assel is measursd at e
lower of the originel carrying amount of the assed and the maximom amount of consideration that the
Company conld be requirad torepay, Whare contitaing invelvement takes the frm of a written and/or
purchased opticn {cluding 3 cash-settled oplion or similar provisien) on the maostered asse,
the extent of the Company's contimuing involvement iz the amount of the manaferred asset that the
Company may repurchase, except that i the cas= ol a written pol oplion {including a cash-setiled aplicn
or smnilar provision) on an agset measured at fair value, the extent of the Compeny's contimung
invalvernent 15 limited to the lower of the fair value of the transferred asset and the option cxcrcise

price,

A Mnaneial liakility 13 derecopnized when the obligation under the Ligbility is discharged, cancelled or
hax expired.

When an exising fnancial Tiability is replaced by another from the same Temder on substangally
different termma, or the terms of an existng liability are subatantially modified, mich an exchange oc
modification is treated as 8 derecognibion of the onginal habdlity and the recognition of a new Liabaliry
and the difference in the respeclive cartyog antounts is recoemized w profit o loss,

Financtal assers and financial liabilities are offsct and the net amount 15 reporied in e siaietnant of
Mnancial position if, and only if, there is & cumently enfioresable legal right io offset the mecognisel
oyl And thers is an intenticn io sattle on 8 net basis, or to realize the asact and scitle the liability
sitmultanecusly. The Company ngaegses that it has a curmenely enforceable right of offeet if the right is
oot cotwingent on 2 future event, and is lepally enforceable in the nomsal courss of business, event of
default, and event of insolvency or bankruptey of the Company and all of the counterpartes.

Invenlorics

Inventorics arc valusd at the lpwer of cost and nel realizable value (NEY). Cost is the puechase cost
determined using weighted average method for medicines and medical suppliss. NRV of inventorics
15 the selling price in the ordinany cowrse of buginess, legs cstimaled costs necessary 0 make the sale.

Inventories are dlerexognized cither when sold or wiitten-off. When invenioties ate 2ol for operations,
the carrying amount of thoge inventonies shall be tecofmized as an expense in the period in which e
related revenue is recognized.

Allovwrancs is made, when necessary, for cheolete, slow-moving and defective inventonss, The amount
ol any wrile-down of inventories to NREY and a1l losses of inventories shall he recognized as an expense
in the period the wTite=down or kss Doours,

The ameunt of any revesal of any writc-downs of inventorics, anising from an increase m NRY, shal
be mooirmuzed a5 A cedustion m the amounl of inventonoss recopmized s on expense in the period in
which the reversal oceurs,



Crthar Cumrani A sseis

Other curant assets inclode prepeid sxpenges, ereditable withholding taxes (CWT) and input vahie-
added tax {VAT). Cther current assets arc expenses paid in advance and recorded as asset belore they
are used of consumed, as the service or bepelir will be recotved in the future. Prepaymenis ae
recognized as expenses cither with the pagsage of tme or through use or consumption,

The Company conduets regular assessiment an the recovernbility of the avcount balanes dependimg om
hwowr these are 1z be utilized. The amount of the 1055 i5 measured as the difference bepasen the asset's
carryiny;, ameound and estimated recoverable value. Tmpairment boss is recopnized in the statement of
coniprebensive income and the carrying amount of the asset through the: uae of an allewance:

Broperty snd Fquipnyen?
Froperty and equipment, exeopt land, are stated gt oose less acowmulited depreciatos and any
impairment in vale=. Land iz stated al cost less any impairmient in vales,

The: Initie] cost of property and equipment conststs of 3 purchase prree, meloding import duties, taxes,
and any costs directly attributable in bringing the assel 1o ils werking condition and lecation for ifs
inlended use, Expenditures incumed after the propetly and cquipment have been put ke operation,
such as repairs and meintepance costs, are recognized in profit ar logs in the peried the costs are
wewed, In sifuations where it can be clearhy demonakrated that the expenditures have resnleed it an
terease in the fulure economic benefits expeeted 1o be obfained from the use of an item of property
and equipment bisyond ite poginally acsessed sianderd of performance, the expenditures are copitalized
a5 addiional cogt of the property and equipment.

Depreciation 15 caleulsted using the straight-ling method cver the estimated useful lives of the sseis as
follows:

MNumiber of Years
Buildings A0
Building equipmant 15t 25
Building improvemenis L
Medical equipment and instrumenis 2 to 20
Hospi] furniture, fixtures and equiptment 3tn 2
Office furniture and squipment 5 w20

Depreciabion commences once {he aysets are availeble for vse. 1t peases at the carlice of the date that
it is classified as held for sale and the date the ass=t s derecognized.

The usefn] lives and depreciation method are reviewed penodically fo ensure thal the perdods and
method of depreciation are consistent with the expectcd pattern of economic benefits Tom items of
property and equiptoent Whet assets are sold or cetired, the cost and the related accumulated
depreciation and any impainment it valug an elimitatad from the scoounts. Any gain or loss resulting
irom the dispozal is recopnized in profit of loss.

Comstruchon in progress and equipment For installstion are stated at cost lets any impaicinen in valpe.
These includs cost of constrction, equipment, bormowing cosls and piher direct costs.

Consttuction i progress and equipment for nstallation are not depreciated until such time as the
relesant assels are completed amd pat into aperational wee.
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The Company recognizes nght-of-use aseets at the commencement date of the lease (ie., the date ta
wrlctlying assel is available for vse). Rightof-use agscts are igeasured ail cost, less any dcoutmulated
amomization and wmpoirtaetl lesses, sod adjusled for any remeasurement ol lease labilites. The cost
of right-of-uae assets nchudes the amound of Tease Jiabilities recopnizad, indtial direct oosis (neuered,
and Jedse paymeants mede &t or before the commencement date.  Unbess the Company 15 reasonebly
pertain t0 ahtain ownership of the leassd azaat at the end of the lease temn, the recopnized right-of-use
asiets are amortized on a stragght-lite basis oover the sharter of 163 estimated nseful life and the Iease
tetm. The Company classifics right-of-use assei a0 property and equipment.

Software amd Licenges

Softwars and hcanses, which are meluded under " Other nencurrent assels™ m the slatement of Gnancial
positicn, are measured on inital recognilion at ¢ost.  Following initial cecopnition, software and
licenacs am carried et cost less accumulated amortization and any accumulated impairment losses,
Amprtizaton is caleulated uaing the straight-line method over its estimated usciul life of five {5) years,

Investment Properbies
Invesimeml properlias, partaining 16 & sondominium unit, insluded vnder “(ther noncument asseis™ in
the: stalement of fitancial position, are measurdsd initially at cost ineloding rensaction costs.

Subsequent to mitial reedgnition, ot 15 slated at cost Jess aocumulated depreciation and eny impamment
in value,

Transfers are mede to invesimeol propeny when, and only when, there iz 2 change in usa, evidenced
by ending of owmer-occupation, commeneement of an opetating lease to another party of ending of
censtruction or development. Transfers are made from investmenl property when, and only when, there
is & change in wse, evideneed by commencement of owmer-occupation or commencement of
devalopn¥ent with a view 1o sale,

Deprecialion on the investment propenty is caleulated using the straipht -hine method over the estimated
usghul life of twenty-Fve (23) yeam.

Investment propesties are derecognized when either they have been disposed of or when the imvestmcot
property is permanenlly withdrawn from wag and oo fitete cconomie bencfit i cxpested from its
dispsal. Any gain ot [ozs on the reficement or disposal of an investment property are recognized in
profit or Joss it the year of retirement and Jisposal,

bmpaimment of Monfinancial Adfets

Properly and squiproent, ineluding tight-ofuse assel, software and heenses and investmenl propattics
are reviewed for impainnent whenever events or changes in circumslences ndicale thal besting is
refuired for an assed, and whare the careying values exceed the estimated recoverable amonnt. If any
such indication exisis, the assels of cash-gepeming Wwhats ure wnitten down [o their recoverable amount
The recoverable amount i the greater of fair vahue less cost to sell of value-wn-use and is detetmined
for an individual 852et, unless (he Asset does nol genetate ash millows that art Jargtly mdepensdent of
{hoee from other assdts or proups of assets.

Id determnining fair valwe leks costs 1o sell, meent market transections are teken into account, i
available, 1f oo such transactions can be idenificd, an appropriate vahuation model i3 used. These
calculations are coroborated by valustion mulliples or other availeble fair value indicetors. For an
asket that does i proierile largely independent cash inflows, the recovereble amoumt 15 detérmuined fr
the cash-pensraling whit to which Lhe asset befongs, [npaiment Jesses, il any, are recopnized in profit
of loss,



Capital Siock
Capilal stock 158 measured at par vulue for ail shares issued. When the Company isnes more ten one
class of stock, 8 scparale account is mamlained for cach clags of sleck and nembet of shares ssued,

When the shates ars sobd at a premium, the difference between the procesds and the por velue is credited
1o the “Additicnal paid-in capital” acoount. When shares ang isswed {or a consideration other than cash,
the proceeds are measured by the fair value of the congideration eceived. Ln case the shares are ssund
fo extinguish or settle e liability of the Comypany, the shares shall be measured eithar at the fair value
al the shares issued or fair valug of the liability settled, whichever is more reliably determinable.

Subscription receivable is prasenied i the siatement of finencial posidon as a deduction from tha
related subsenbed ordinary shares; however, when it is collectible within one year, this may be shown
a5 & urenf asset 1t i3 debited for the total procecds of the subseriplions io the ordinary shares and
credited for the collections on the subscriptions,

Eegaiced Eatnitigs

Relained eatmings cepresent tbe comulative batence of periodic net income or losses, dividend
distributions, pnor penod adjstmenis, effect of changes in sccounting policies and other capit]
adjustments. Yhen the retained eamings account has a dehit balance, it i3 called “deficit™, A deficit is
not an assel buk a deduction from equity,

Chelver Cornprehenrive fncome (OCT}

QCI comprises items of income and cxpense that are oot recopnizad in profit or loss for the year in
acenrdance with PFRS. QCI includes fir vatlue changes financial azset ot FYOCT and nvailabbefon-
sale (AFE) financial assets and remeesuremenl gains or losies on retrement benefis.

Egvenye Becopnition

Revenus fom contracts with customers s meeognized when control of the poods or servicss an
transferred o thes customer ai amount that refleets the considecation o which the Conpany expects to
be entitled in exchang: for those goods and seovices. The Company has generally coneluded ihar ir is
principal in its Tevenue armangements hecanse it typically conols the podds and serviess befors
iransferming hem o the customer.

Pertient service revenue

Patienk service revenwe qualifies for evenwe recognition over titne under paragraph 3508 of PFRS 15
becanges the patient fimullaneoosly recepes and consumes the benefits provided by the Company’s
performence as the Company performs. The Company elects to use the right fo invoice practical
sxpidienl in recopmizing reverue because the Company hes & fght (o considemtion from the patient in
an amount et comesponds directly with the value (o U patienit of the Company's performance
compleled o date, Payment is due coce the Company setiefies its performance abligation except for
certain cotporate customers which are allewed 10 setfle the payment within 30~ days,

Pharmacy safes

The Company assessed pharmacy 3ales [0 be either cotnbined ag gue performangs obligation with the
healthcare services if the medicines are part of a senes af distinct gogds end services which cannot he
separately identified or az & separate perforrnimee obligaton if the patient can benefit solely from the
goods, are readily available vo the paticnt and scparate]y Wdentifiable fom other gopds and services of
the Comipany, In (he Cormer cass, pharmacy sales shall have the same messume of progress as the
inpatient service revenue (L.e., over time) while i the Lilter, revenue shall be recopmized s these are
sold outright (i.¢., point in time).
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In delermining the trangaction price for the gale of healicare services and goods, ihe Compeny
congiders the effects of zov variable consideration suwch as diseounts, rebates and mphcl price
concession.  The variable sensideration is sstimated a1 contract mesption and constrained untl i is
highly probable that a significant revenue revarsal in the amounl of cumulaive tevenile racogoized will
nol ocour when the associaled uneerainty with the variable consideration is subsequenihy pesoheed,

Confraet Balances

Trade recenvabias

A receivable represenis the Compeny's right 0 an amowst of consideration that i3 wnconditional
{1.c., anly the passage of ime 15 required before payment of the consideration is dus).

Cinriraet? aesels

A contract assel is the right to congsideration in exchange for poods or services [ransberred 19 the
custorner. Ifthe Company performs by ransferring poods or secvices tor a cusiomer befora the cusfotmer
Pavs the coozideration or belbre payment is due, & contact asset 15 recopnized for the samed
consideranon thal is conditienial,

The Company has no conteesl assels and haz no ocustending performance obligations as at
Decomber 31, 202 and 2021

Conrract licbilities

A contract Liability is te obligation o transter goods or services to 3 oustomer for which the Compatyy
bas received consideration {or an amount of considération i3 due) from the custoroer. I the custome
pays consideranon before the Compeny transfers goods or services o the customer, a contract Lability
i recogrized when the payment i= mede ot the payment i3 due (whichever is sarlier). Contract
liabilities are recopmized as revetue when the Company performs ubder the contract,

Mg at Decetmber A1, 2022 and 2021, the Company reported conmast liaklitics pertaining o advances
received from patients for medical services that has vt 1o be perfrmed. This can be redeemed by the
patients in a future lime threugh rendering of services and was presentesd as part of “Accounts payable
and other cument liakilities™ om the siatement of Anaticul position [see Motes 1] and 12),

Intevest IRCOMmE
Incorne is recognized as the intorest gecmcs considening the cifcctive wield of the assets.

Roml income
Income vader operating lease apresmenta is recognized on 8 sireight-line basis over the Jease tdvrn.

YAT
Revenues, expenses, and assets ot mrognized net of the amgunt of VAT, if apphcable.

When YAT from sabes of goods andler sanaces (sutput YAT) exestds VAT passed on o purchases
of goods ar semvices (inpot Y AT), the excess is recognized as payable in the stalement of financial
posibon. When VAT pagsed on from purchases of goods or services (inpm VAT) excceds VAT from
sales of goods andfor services (output YAT), the cxecss is recognized &5 ao assel in the slatement of
financiak position to the extent of the recoverable ameount.
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- i E B .
Costs and expenses am ropggnized in profit or loss in the year they are incumred. The following speafic
costs amd 2xpense recopnition criteria miust also be met before costs and expenses are recognized:

{Cost of services
Costs are generglly recopnized when the services are rendered and when the supplics necessary in
rendering healthiare services to patients ace wied.

Cosd of sales - pharmacy
Cost of sales is recorded in the books when the medicines are administerad to patients,

{}permting erpenses

{Cpematng expenses constibule the costs of adininisteriap the budiness aod ave expensed as inewrmed.,
These cxpenses perian bo pecsonnel costs, supplies expenses, wnhngs sipense and other expenses
inourmed by the general and admunistrative departiments of the Company,

Retirement Benefits Cost and Other Employes Beosfils

The net ecorued retirernent betelils liability or asset is the aggregate of the prosent value of the defined
benefit obligation at the end of the reporting perivd reduced by the Feir valoe of plan asseis (if any),
adjusted for any cfftet of limiting & oet defined benefit axcet to (he assed ceiling. The asset ceiling is
the present value of any cconomic beosfits available in the form of refunds Fraom Lhe plan or redictions
in Ritute contributions te the plan,

The cost of providing benefits under the defined berefit plans i3 actuanslly detemmined wsing the
projected unit credit method,

Retirement bengfits costs comprise the fllewing:!

- Hervioce cost
- Met inrerast ot the net definad bensfic liakbiliny
- Remeasmements of et defined benefit lability

Service costs which itelude current service costs, past service costs and gaing ot losses on non-routine
gettlements ars Tecopnized as eipenss in profil or loss, Past service cosls are recognized when plan
amendment or curlailment socurs, These amownts arg calculated periodically by independent qualificd
e 1Ty e

Net interest ot the net accrued retirement benefila liability is the change durmg the period m the nel
scorued retirement benefils Liability that arises from the passage of time which i3 delermined by
applyinp the discount rate hased pn povernment bémds 1o 1the net defined bessefil finbdlity o agser.

Met interest cn the nat acorued retirtement benefits liability tecognized a3 expomse o ncome in prafit
or lozs and 15 presented under “Finance ¢osts™ in the statement of comprehensive meorme.

Remeasurements comprising actuarial gains and losses and retum an plan assets {excluding net inlerest
on accrued reirement bapelils liability) are recognized immediately in (/0L in the period in which they
Aafise. Remeasurements are nol reclassified o profil or loss in subsequent periods,

Pian assets are assels thal arc held by e lpng-temm employes benefit find ar qualifying insurance
policies. Plan assets are not available to the creditors of the Company, nor can they be paid directly to
the Company. Fair value of plen asszis is based on markst price information. Whet to markel price
i avatlable, the fair valwe of plan rsrats is estimated by discounting expected fulurd eath flaws using
i diseount race that reflects both the risk associated with the plan assets and the matwity o expected
disposal date of (hose assets (or, if they have no meturity, the expected podoed until the setlement of
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the relared oblipationg), 1Tik: fair value ofthe plan asseds 15 higher than the present valoe of the defined
benefit obligation, the measurement of 1he regulting defined benafil azzet iz limited to the present value
of sconomic benalits available in the form of refunds from ke plan or reductions in future contributions
to the plan

The Compeny's Tight to be reimbursed of seme or all of the expenditure requirsd to settle a defined
benefit obligation is recopnized as & separate agsel af fwir value when and only whet reimbursensens is
virtually certain.

Terminarion beref

Tennination benefits ace employee henefite provided in exchenge For the: terrmbation of an etuployes's
gmployment a5 a ceswly of either the Company's décision o erminaiz ao employes’s smployment
before the normal tetireroent date or an employes's decision 1o accept an offer of benefits in exchangs
for the lermination of employrent,

A liabiliey end expense for a lormination benefil is recognized ol the eatlier of when the entity can ng
longer withdraw the offer of thess benelits and when the entity recognizes related restructuning caosts.
[mitial mecogmition &nd subsequent changss o lsomoabon benefits an: measuntl in accondance wilh dve
nature of the employes benefil, a5 eithcr post-employment benefits, short-temm employes benefits, or
ather long-term cmployos benefils

Empiayes feave entitlement

Employes sutillements to annual leave are recognized a5 a liabilty when hey accrue Io the employees.
The undisermied fability for leave expected o be seted wholly before targlve months afler the end
of the annual reporting peried is recopnized for services rendered by employess up o the end of Lhe
repotling petiod.

Leages

A lesse prrngement is established by a conteact (the lease) that conveya 1o the user {the lessee} the
right Lo coniral the use of an identified asset for 2 peagd of time i exchange R consideration. A
portion of an a5set i3 a0 jdentificd asset if it 19 physically distiner. 1E 21 15 not physically distioct, the
portion of &n asset 15 not an identfed asset, unless he bessee has the gt to we substantially a1 of the
capacity of tha assst during the lesse term.

If 8 contract contains more than one leass commpenemt, orf 4 combinaton of leasing and selling
transactions, the consideration is allocated to cach of the levse and nen-lease componants o0 conchuzion
and on cach subsequent measuremnen of the conteact on the basis of their stand-alone selling prices,

The Compenry as o lersee

The Compaty has certain leascs of machneries, office equipment, and parking otz and spaces of land,
Cranzeally, the leages hawe [ease torms of one year or leéss and are renewabl2 under centain terms and
conditions to be mutually apresd upon by the parties, The Company applies the "short-derm leass” and
“lease of low-valle assely’” roeognition exempliens for these leases. Lease payroents on short-term
leases and legses of low-value essels ane moogmized as expense on a straighl-line basis over the lease
lern.

The Company as a leszor

Leases where the Company tetains subsiantially all the risks and benefits of ownership of the essets are
clagaified sy oporating leasza. Rental income under operabing leases is accounted for in accordance
with the iz of the leases and penerally on a straight-line basis and is included under “Other ppereting
incorme” in the staletnent of comprehensive income,
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Ine Taie

Curvrent income fax

Current income tax pgsets and liabilities for the currént end prior periods are messured at the armoutt
expected ta be recovered Fom of paid to the taxation authorities, The tax rates and bax laws uyed bo
compute the amount are those that bave been cnacied or substantvely enocted as of the reporting
date.

Draferred incane KT

Deferred imcorie lax aszets ave provided, using the balance shest Liakilicy method, on 8]l temporary
differences at (he reporting dete belween the tax hases of aszets and liahilities and their canmying
amounts for Anancial repomting purposes.

Dreferred income tax liehilifies are recognized for all tixeble temporary differences. Dhfemved incoome
tax axwets are recodmizad for all deductible tetnporary differences to (e extent that it s probable that
sufficienl fubure taxeble profits will be avaifable dgainse whick the deductible iemporary difference
can be utibiced.

Defirtved micomme tax, bovaver, is not tecograzed when it atizes from e inilial recopnition of an a=set
or Liability in & bransaction that is e a business combination and, at the titne of the ransaction, affes
oither the accounling profil nor taxable incoms or 1088,

The carrying amount of deferred income tax as5sets 19 eviewed at each reporting date and teduced 1o
the extent that it 35 no langer probable thay sufficient fiture taxable prafits will be available to allow all
or part of the deferred income tax asser 1o b= utilized. Unrecoprmized defemred income lax asssts am
reagsesscd at each reporting dute und are recopmized 10 the entent that 11 has becotne probable that
sulfcient fidure xable profits will allow the deferred income fax asset to be recovernd

Deferred income tax relating 1o items recopnized outside profic or loss is recognized in cormeletion o
the underlying ttansaction either in GCI or directly in cquity.

Dafarred ineome tax as5sets and defered income tax Labilities are messwed 6t the 12 mates that ane
expected to apply to the period when the asset is cealized or the lisbility is seltled, based on tax milss
anvd tax laws that have been anacted or substanlively enacted b the reporting date.

Dreferred income tax asscts and defemed income tax hiabilities are offset, il a legally soforeable nght
exisls b offsel current inGome tax asseks against currenl income tax liabilities and the defemed income
tax ralates to the same eotity and the saroe tueoation auilonby.

Fareitt Cugepney-genominated Transactions and Translations

The functional currency of the Commpany is the Philippine Peso. Tromsactions densminated in foreign
currencies #7¢ recordsd in Pego using the applicable enchange wte at the date of the transaction,
Ourstanding monetery asgets and monetary liabilities denominated in fireipn cutréncies ane restated
using the applicable closmy exchange rate al the reporting dale. Foreigh exchange gaing or losses am
recognized o profiv ot loss,

Provigions and Cobanpeheipe

Frovisions are recopnized when the Company has 2 present obligation (lepal or constrective) as a pesull
of a past event, it 15 probabtc that an outflowr of resources embodying cconomic brmelfils will be required
o settle the abligetion, and a reliahle estimare can be made of the amoune of the obligation, The expense
relating (o any provision is presented in profit or loss, net of any reimburgement. 1f the effect of the
Lme value of money is materisl, provisons are deternined by discounting the expectad funue cash
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flows al a pre-tax rate that reflects current market atsessmentz of the Bme value of money end, where
appropriate, the riska specific to the liability. Where discounting is wsed, the increase in the provision
dug to the passage of e is recopnized s an interest expense.

Contiggent liabilines ane not recopnired in the financig] statements but are disclosed unbess the
possibiliy of an outflow of resources ermbodying economic benefits is ramote, Contingent assers are
not recoptized o the financial siatements bul are disclosed when ap inflow of economic beoefits is
probabie. Contngent assels are sssessed continually Lo ensure that developments are appropristely
reflected in the financinl statements. If it has become virually certain that inflow of sconomic benefil
will anse, the azact and the related income are recophized in the financial statcments.

Exzbilz After the Repoding Date

Events after ihe repotting date thal provide additicnal information about the Company's Bnancial
pegition al the reporting date (edjusting event), if any, ata ceflected in the fmangia] stalements. Evenls
afler the teporting dals thet are not adjusting svents, if any, o disclosed in the notes to financial
statermels when matecal.

Eamings per Share (EPS)
Buasic esmingz per share is compuled by dividing nel iosome by the wei ghted average number of shares

outstanding ducing the year, after piving retroactive effect lo any siock split and stock dividends
declared during (he year.

The Compeny does not have potentially dilutive shanes.

. Management’s Use of Significand Jodgments, Accounting Estimates and Assumptions

The preparation of The iinancial sialéments in eccordance with PFRS requines management o exemcise
Jwdgmnentz, mzke accounting estimales and nse assumptions that affect the amownts reponied in the
financial statements and accompanyibg sotes, The judgmenis, esimptes pod assumptions used in the
financial stalements are based upon managerenl’s evaluation ofrelevant facts and circumstances as of
the date of the fmancial sktements, Fure evenls may oocur which can cause the assumnptions used in
amving at those judgments end sstimates to change. The elfecis of any changes will be reflectad in the
financial statements as they become reasonably determinable,

Judpments

[n the procesy of applying the Company's accounting policies, management has made the following
Judgtnenis, apaml from those invelving esimationa, which have the most significant e[fects on ameumts
recopnized in the Anancaal starsmenis:

Ceterminativn of whether the Comparry i acfing as princitel or agent

The Company aSsesses I8 revenus ATANgements againsl specifie oriteria in order Lo determine iF it is
acting s pravcipal or agent. The Company hes concluded that it is ecting as principal on al] of its
FeYEOUE armangemenls bacause the Company i the primary obligor who is responsible By providiog
the services 1o the patients and the Company bears fha credit sk, The Company presents ils revenoes
from pharmacy and hospita] services, net of applicable disgounts,
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The Civmpenny a5 o ittsee

Lease ligblities

AL the commencemcent date of the [Gase, the Compaty recopmi®es leage liabilines messomred al the
presenl value of kease puyrvémis & be made over the lease torm, The lease payments inchide fixed
payments {including in substance fixed payments] less any leass incentives receivable, variehle leese
paymoetls that depend on an mdex or 8 rete, aod amounts expected o be paid under residusl value
guaraniccs, The ease payments also include the exercise pnice of a purchase option reasonably cemain
o be exemmised by the Compeny and peyments of penalties lof temmnating 3 lease, il the leass ferm
reflects the Company exercising the option 10 tettmindle. The vanieble lease payments that o not depand
on an mdex or & rafe are recognized a5 expemac in the petiod on which the event or condition that
riggers the payiment ocours,

ARet the comtndmccnyent date, the amount of lease [iabilities iz increased 1o reflect the accretion of
inferest and reduced fot the lease paymenis made. In addition, the carrying amount of lease linbilities
is remeasured if there is a mcdification, 4 chanpe in the lcase term, a change in the in-substance fixed
lease paymranis or a change in the assesemeant 10 purchase the underlying asset,

Short-terrr leoses amd feater gf fow-walue asress

The Compeany aptrlies thé shorl-igmm lease recognition scemption 9 15 sho-term eases of equipment.
It plso applics the Ieases of low-value Asgels recognition exernplion 10 lewes of wifice equipmoent thal
are eoosidered of low vabue (ie., below £0.3 million). Leage payients on shott-beron Jeages and laages
of low-velus assels are revognived as cxpense on a stresighl-line basis over the lease term,

The Compay ay a lesso

The Company hes entered into commercial property leases on it mvestmsenl propecly and
concessionaire agreements with various businass entitics an cerlain areas ol it building. The Company
has determined that it retsms abl the significant risks and rewands of ownership of 15 investment
property and certmin areas of its boilding which ere leaged out on operating feases, Conlinpent retis
are recopnited 48 income in the perod inowhich they are camed.

Tha ka}' a:ssumptmns cc-nn:emmg T.he Future and other key sources of estimation uncertainbes at the
reporting date that have & significant risk of savsing & matenial adjusiment fo {he camying amounis of
essels and Babilibes wilhin the nexi fiancial year are as follows:

Elrrating the tioramertiol Sorrawry rore IPFRY 14)

The Company cannot readily determine the interast rate imphicit in the lease, therfore, 1 uses ity
incremental bumrwing rate {IBR) to measure Jeaze Liabilities. The present value of the Jeess payments
is deterrnined using the discount rate representing the inberesd care implicit in the [ease, or the lemes's
increnental hormeowing raee, i that cale camnet be readily deteymined  The Compiny assesced the
incremenial boorowing mete based o the interest tate that the Codapany woukd have topay over the similar
ltage term, the fund necessany to obtain an asset of a similar value to the tight-ol-use assél m a similar
exonomic tenvironment. The meremental borrowing rate usad on the existing kase is 4.55%.

Eitirmation af the fair value of ffraacial awrels and ffammcial fabilitles

The Cotnpany carties cerlain financial assets and finencial labilities at fair valua, which equires
exletsive use of atcounting eshmates and podgment. While significant components of fair valus
meanurment were detarmined vaing verifiable objective evidencs (i.e., forsign exchange rates, ibievest
rizs, wolatility ratgs), the amount of changes in fair value would differ if the Company utilized a
different valuaton methodelogy, Any change in fair value of these financial assets amd financial
liabulaties would affect the profil or Joss and uther comprehensive income of the Compeny.
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A1 gt December 31, 2022, and 2021, financial assets roeogmized in the siatements of fnancial posilion
amounted to 1,392 7 million and F1,067.3 million, respectively, while financial liakilides amounted
1 B753.9 million and 5859 million, respectively (see Mote 213

Frovision fir ECL of frade veceivables

The Company uses a provision mateiy 1o caleulate ECLe for trade receivables, The provizion rates are
based on days past due for groupings of various oustomer segments that hove similar boss parems, The
provigion matrix is initially based on the Company's historical observed default mtes. The Company
calibrates the matnix to adjust the hisforical credit loss experience with forwvard-leaking mionbation,
Al every repouting date, the historical observed default mtes are updated and changes in foreard-
looking csdmates are andlyzed.

The aszessment of the comelation between ghserved defaylt retes, forecosl econetmic conditions and
E{Ls is a sipnificant estimats, The amount of ECLs is sensitive 10 changes in circamstances and ol
focesast econamic conditiens. The Company's histodcsl credit Joss experience and foreeast of
ecomemic conditions may alse not be representative of the customer's actual default in the fubare,

In its ECL model, the Compeny relies on 4 broad range of forward-locking information as ecomarmic
imputs such as gross domesic product and inflation. The gz and models vsed for caleulating ECLs
may not always caplure all charscteristics of the matket al the date of the lnancial staternents. To
ellest this, qualitative adjusments or overlays are occasionally nade #s lemporary edjustments when
tuch differances are significently materal.

The onpoing COVID-19 putbreak is widely expected do adversely affect the global economy and
financial markels for ine foresctable Mture The econoic impact of COVID-19 depends on the
mutation of the virs and the response of the culhorilies and the global community. The siustioh
continies to evolve and the impact on the global and Philippine economy and the related govemment
responses and measures depend on future developments that ave highly uwneertzn. 1o hght af the
COVID-1% pandemic, the Company reviewed the conduck of its impairment assessment on ils
receivables for cach customer segment,

o 2021, the Company Tevisited its estmate of Joss given defaull for its receivaples and updated the
provision rales of receivables from actual computed loss rates for each customer segenl aged up 1o
V20 days to the actual computed loss rales for cach customer segment aped up 1o 360 days. This is o
reflect the Company's curvent collection wend from its repervables.

Provision for ECL atnounted to nil, #1534 million and 81340 million in 2022, 2021 and 2020,
respoctively (see Mote 143, Receivahles, net of allowance for ECL, amounted to #366.5 mitlion snd
83453.2 million as al December 31, 2022 and 2021, rezpectively (e bole 5).

Extimetion of allowance for invertory foites

Provimons are made for expired and slow-moving medigines and medical supphes pending disposal.
Medicines aod medica] supplies, net of ellowance Tor inveniory losses, amounted to #1642 millicn and
#I11.% million ag at December 31, 2022 and 2021, cespeciively. lnveniory wole-off amounted o
P5.0 million and 11.9 million as &t Decembear 31, 2022 and 2021, respectively (see Mote 6),

Provision for inveniory obsolescence amounted to B2.9 miltion, B3.8 million snd P3.] million in 2022,
2021 and 2020, rexpectively {see Notes 6 and 13},
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Estintadion of impairmen! of propety and souimmen), dehe-offuse aifel investrent propertios, ond
seffwatre Qe licanses

The Cotpany sezgsses the impaimment of property and equipment, tight-of-use asset, investmeni
propertes, and software and Leenses whenever events or chanpes ih circurmnstances indicate that the
Carrying amount of an assel may nod be recoverable.

Whenewer the canying amoutd of an assel exceeds it tecoverable amount, an impairment foss is
racopnized, The pocoverable amount ig the higher of an asset's ned selling price and value-in-use.
The net selling price is the amounl obtainable from the sle of an #sset in an am’s [Ength ranseckion
while valug-in-uge is the present value of sstmated future cash flows expected to anse fom the
continuing use of an asset and from its disposal at the gnd of ity useful Tike. Recoverable armounls as
estirmated for individuel agsets or, il it is nol possible, for the cesh-gentmtop il to which dee assat
belongs.

No impeirmenl loss was recophized on property and equipment, right-of-use Rsset, investment
propoxties, and software and licenzes in 2022, H21 and 2020 (see Notes § and 9).  Accumnutated
unpaitneent losses on property And equipment amounted 1o #0.1 million and 813 million &5 at
December 31, 2022 and 2021 (sce Note 8.

As at Deeember 31, 2022, the carying values of property and equipment, investment propsrtics, and
soltwars and licenses amounted to £3,919,3 million, 2.2 millipn and 8235 mullion, regpectively, while
their carmying values as et December 31, 2020 amounted (o #3.975.1 million, B23 million and
P12 0 million, respectivaly (aea Motes & and 9).

Recopnition af deforred income tax asgats

The Company reviews the carrying amounts of deferred income laxes at esch reporting dale and reduces
deferred income tax egacts to the exlénl tha it 15 be lenger prabable thal sufficient fature taxable profits
will he avasleble 1o allow all or pacl of the deferved ncome ax assels 1o be utilized

Managemenl recopnizad deferred income tax assets amounting to ®#123.7 million and #12%.% million
as al December 31, 2022 and 2021, respectively, becauge management expetls W realize their benefits
i the fimure {see Nate 19).

Extinttion of retiremeni tenafiis cost

The cost of defined benefil pension plans as well as the present value of the pension obligation are
derermined using ectuerial valustions. The actuarial valvation mvolves making various assmpticns.
Thess include the detcrmination of the discount mies, funre salery increases, mortality rates and fature
pension increases. Due o the complexity of the valuation, the urderlylng essumpions end its long-
term nahure, geerusd mtivernent benefits lisbility are highly sensitive to changes in these assurnptions.
All pasumptions are reviewed af each reporting date.

In determining the appropriate dizcount rake, management considess the intersst mngs of povermmetil
bonds hat are denominated in the currency i which the beosfits will be paid, with extrapolated
maturitics corresponding Lo the expecied duration of the defined benefit obligaton.

The mortality raic 35 based an publicly avalable mortality tables for the specific country and e modified
aeeordingly with egtimates of nvortality improvements, Fuure salary inercasss and pension increases
are based oo expecied future flation rates For the specific country.

Net retirement benefil cost recopnized in peofit or Joss wnounled to P96 million, ®16.2 million and
D114 million in 2022, 2021 and 2020, respectively, while net interest ¢xpense from relirement benefil
cost amount 1o P19 million, 0.7 million end #2.4 million m 2022, 2021 and 2020, respectively
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(5ee Moles 17 and 18). Actuarial gain on acomed retirement benefits liability nel of tax recopnized in
QCL amounted o #1599 million in 2021 and actuarial loss on aecred retirement benefits liabilty, net
of 1ax, vecopnized in QT amounted to #2724 9 millien and #03 million m 2022 atd 20240, respactively
{rac Mote [8). As at December 31, 2022 and 2021, accrued retirement bencits liability ampunted to
f49_7 million and B2(.0 million, respectively (sze MNote 18]

Coniingenciss

The Company is a party in varous lawswils, e oulcome of which is presently underenminable,
All guch casex are i Lhe pormal course of bosiness and are not deemed (o bo considersd as malcral
lepal proceedings,  Further, thesc cases are cither pending in sourts or under pratest, the outeome of
which are not presently detenminable. hManagement and i legal eounsel believe thal the liabdlity, il
any, that may result from the euteome of these litigations and claims will not malerially affect their

financial pogitieon o7 performance.

4,

Cagh and Cash Eqoivalenis

22l AL |

Cesh on hand and m banks PB04.840,474  Rd56, 133969
Timee denosit 211428, 748 230,452 0%
_ FLDIT,169,222 656585977

Cash and cash equivalents include cash in banks and temporary placements thet ere made fr vanping
perivds up lo three months depending og the imimediate cash requirements of the Company.

Cash ity banks earn interest at the prevailing bank rates.

Inlerest incotne earmed Fom cash in banks and cash equivalents amoonted to 83,7 mmllion, B1.1 million

and] P2 4 mrillion in 2022, 2021 and 200, respectively.

5.

Receivables
Iz 021
Trade:
Philippine Health Insuratice Corpotation
(PhilHeakth) BM5431,108 B4 585,600
Self-pay 131,525,537 159,259,193
Health maintenance organizations (HMO) 115,458,553 51,269,914
Carporate pecounts 48,713,719 ALISTATE
Internatienal wsuratee 17,270,744 34,552,743
Others 20,370,448 11,327 362
Montrade 36,544,110 33,171,539
604, 716,179 750,324,154
Less allowance for ECL A26,221,321 32,093,621
N Pi66.494.858 P36R, 130,338
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bMovaments in the alloweance for ECL follow:

2022 2001
Begionity balances PIRILOON 621 E228,1E6, 107
Provizion for ECL {MNote 14) - 188 400,074
Write off (5L,5TLIMN (34,492 550)
Ending balances FIZ%221321  RI50091 621

The Company's outstanding ade reccivables from related parties amoanted to #3.4 million as at

Decarmber 31, 2022 and 2021 (see Mot 22).

Interest income earned from late payment charges totaled 0.7 million, 80.2 million and 80,1 million

i 2023, 2021 and 2020, respectively,

Accounts provided with allowance were evaluated on a condinuous basis and specifically identified by
manegemecnt on the basis of factors that affect the collectability of each acconnt

6, [oventoties

1 2021

At Cogt-
Medicines RS6565,399  P73,224.253
Medical supplies 114,954,567 162,541 i19
171,819,985 242,155,272
Less allowance for inventory obsolegeence T563,17M 10617532
F164,156,796 2231547 840

The ¢ost of medicinegs and medical sopplies cared at net tealizable valus ampusted 1o BT T millon
and FiD.6 million 05 ar December 31, 2022 and 2021, respectively. All inventones camred ar nel
realizable valus wers Dully provided with albowatice.

Mavetaetils in the allowance for insentory obsolescance accounis follow:

2022 2021

Beginning balance Q617,532 Fik E41,927
Provigion for iovenlory obsolescencs (Mote 139 293,717 3,845,131
Write off {5,853 089} {14 36552463
#7663, 70 Bl 617,532

Brmremed ar "O0berr - per” wmdr ~C oot af Serpl-at amd Saler ",
7. Oiher Corrent ASsers

Ibxl Xzl

Prepaid expenzes BT 134 B17.777,755

CWT 11,536,648 11,755,259

Input VAT 146,245 =

- 35,030,147 BMLU535004
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Frepaid expenses mainly pertain to edvance payments for subsimption, insurance and supplies,

CWT represents amounil withheld by counterparty for services rendered by the Company which can be
elaitned az tpx cradits.

loput VAT pettains to VAT imposed on purchases of serviees. These are expected (o be offsel againse
oulput VAT arising from the Company 's tevenuefingome subjed o VAT in the future,
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The cost of fully deprecigted property and equipanent (hal ave still being ueed in operutivns amounted
to P1,833.6 million aod P1,724.3 millicn a3 at December 11, 27022 and 2021, pespectively.

The Company disposed some idems of property and cquipment in 2022, 202] and 2020 Transactions
ere as follows:

2022 21 2020

Mot book valwe #1,583,115 B5] 438 #1,703 813
Los9: Procesads 1,432,661 5,447 150 446
Trade-it value B9, 205 - 42 300

Loss oo dizpasaks 61,179 P26 441 Bl 510567

Trada-in valus reesived by the Company upon sale of property und equipment was included 2 perd of
the additions in peopetry and equipment.

9. Diher Noncarreod daseits

2012 2l
SoMware and Ticengca E21,502,922 B 908, 547
Advances th coniraclors 17,552,210 38,437, 140
Financial assets at FYOCI 17,163,000 8,468,000
Refundable deposits 6,810,777 6,657,470
Invesmwenl property 1,171 869 2336 822

F61,205778  P67,308479

1 Advances o contrectors periains 1o advance payments o supplicrs. These advances will be spplicd
as payment for assets to be elassified as property and equipment.

k. Software and licanses as at December 31 follow:

2022 2021
Cuoat
Bepinning balances #163 409,719 £152,816,590
Additions AL 638 14,532 329
Ending bolances L7 840,57 163,40%.71%
Accunulated Amartization
Bepinning balances 151,415,172 144,008 863
Amortization (Motes 13 and 14) 11,966,263 7402 284
Ending balances 1464 377435 151411172
Wed Book Value _ 23,502,922 P1L90E 547

. hfovement it the camying values of financial assers at FY (W] as aw December 31 are s follows:

Tzl oL |
Brmunng bilance #5688 000 &Y 565,000
Unrealized gain {loss) on changes in fair vahe §,700,000 (100,00

Ending balance F17,168,000  P546R000
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Movedient in the unrealized gain on changes in fair value of financial assets af FVOCT 25 at
Dexember 3] arc ag follows:

2032 2021
Beginning halancs B5, 835,00 23,933,000
Lrrealized gin {loss) on changes in fair value 8. 70 01 {1000 B0
Ending balance (Mote 11) #14,515,. 004 B5 B35 000

d.  Agat December 31, 2022, and 2021, refundable depoerts conoist of Meraloo deposit equivelent to
an esumated one-month billing atd a mwatet deposil made in 200] for the astallation of electrcity
lines in the Hospital buildings.

¢. Iovestmen! property consisls of 4 condominiott unit as at December 31

iz 2021
Cost R4, 113,808 4,123 808
Acrnmulited Depreciation
Bepioning balances 1,786,986 1.622,033
BDepreciation (MNote 14} 164,953 64 354
Ending balances 1,951,939 |, 7B, IES
Net Baok Value B2.171.869 PZ3316812

The fair value of the vestment property cannod be deterimuned as there is no recent market
transesiicn for these investments, Mo impaitnent loss was mecopmized on wyestment property in
2022, 2021 &l 20020,

There are no direet operating expenses including mepairs and manlenancs arsing Eom investnent
property thal peoeraled retial meome in 20622 2021 and 2020,

19, Accaunty Payabke and Other Current Lisbilifes

Mz 2021

Trade sccounts payable F359.359,438 B3I52.225 849
Accrued dxpenses 215,824,642 1440, 153,057
Accrued physician fees 6d, 575,644 44 537,328
Stantory payables 4 413,253 24,383,375
Contract Liabilities (Mote 12) 11,087,245 12,001,05%
Retzntion payable 8,501,957 A32.423
Refund payable £,591,737 8,682 267
Others 56077065 118,326,200
Br76,729.981 ET1021]1.622

a,  Tredc pryahles include bopaid hillings of credilers, suppliers and contractors, The trade supplices
generally provide 7, 15 ar 30-day terms to (e Company, Pronvpd paynvent discounis of 1%, 1.25%,
| 5%, 2%, 3% and 5% are piven by a number of e supplicrs.

Eeclated party balences included in *Trade accounts payable” and “Accnisd expensas™ amounted
t 8250 million and PI1G.1 million 2z al December 31, 2022 and 2021, respecuvely (sec Mate 223
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. Apmued expenses include accruals for warous expensss used in the operations of the Compamy
witich are normally settled within the next twahve mwonihs, Deteils of accrued expensesd as al
Diecetnber 31 are as follows,

12 2021
Persomel 47,285,304 Bl6. 757,504
Chatside services 36,288,529 10,122,718
Professional [ess 32,160,250 23,400 965
Coat of medical supplies 35,987,151 17,751,740
Utilities 21,5 7.893 10,423,010
MMaintenance % 164,243 3,088,387
Gemeral cxpenses &,654,510 T478,125
Rabate 5.861,211 5,250.460
Ranl 3.472.954 3,402,482
(ihers 18,545 486 L2477 862

P215826642  B140,151,057

. Physician fees penain o professional fegs, payable to s physicians and being remitted upon

collection of the related receivables from patienis. The Company is 2 party under & ‘pass-through’
atranpetnent whereitt it &ots 25 a collecting agent from patients and remnils professional fees o s
phyeicians upot collechion of the related receivables.

Sratinry payablas pertam W VAT poyahle, expanded wnthholding taxes payable, withholdmg tones
payable on compensation, and contribulicns fo Social Security System, PhilHealth and Pag-1BI1G
which are normally settled within the next iwekee months,

Contract Liabilities penain to advances teceived Trom patizns for medical services that has yet to

e performed which can be redeemed by Lthe patient in a fivre time through rendering of services
which are normally settled within the next twelve months {gee Mote 12).

Rel=ntiom pavable pertains to the 0% of progress billings related to the consmwctiog of the fit-oulz
o be paid upon satisfactory completion of he constrection which are nomsally sedlad within the
et terelve manths

Refind payable pertains o paymienis received by the Company in excess of the fnal imvoice
amaunt which are notmally setlled within (e next terelve maonths.

Others tepresent unliquadaied Debit Creedit Paymenl Method Gotm PhilHealth, cusrenl pomics of
leate Babilily, advances fiom employees and mher officers, cooperstive dues, amd charities fiund,
amang, athers which are normally seilled within the next tivelve months. Inlsrst payment partains
to short-l2rm loan availment to maintain credit Facility amounting to #5.0 mitlion.

11. Equity
Capital Stock
Mumber of Shares
2023 021
Authorized - B[ par value 2,000,000,000 2 000,000,000

Issued and subscobed 1,936, 718,391 1 936,726 351
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Subscription raceivablc
Movernet of subseriplion receivable zs at Decernber 31 are ag follows:
2012 2021 2020

Beginning balance P2,695,700  #A2312974  B3109.986
Application of dividends apainst subscription

reecivabls {3ee Mole 24) (112,318) (117,274) (291,0123
Ending balance B1 983,372 B2AGS 700 R2H129Md
Reteincd Eaminps

Az at December 31, 2021 the Cotopany's umappropriated relained camings cxceeded its paid-in capital,
The: Compary plans to declare its excess relained carmings over paid-in capital 25 at Decerber 31, 2032
a3 cach dividends in 2023.

Details of the Company's ¢ash dividend declarations are az follows:

Catcincdding
Dbrbend Elienr et mn ol
BOHD Declurntios Date  Rasord Tabe Favmend Daie Per Share  Deeolsraiiom D Tatnd
Muy 2, 3033 May 12, 2022 May 27, 20722 MU 1,536, T, 3% P154,811.723
Depggber 1, FOFE Deecember 13, 3032  Pegeanber 21, 2022 LT 1006 15 T 1%
M1 LA q5
THaEs i dimg
Tividend Shares e af
BOD Decludion Caln  Fecond Ol r nt Diwke Fer Shurm Eieclumalion Tinde Toinl
Hovembar |5 3007 Hovertibir 26, 201 Drecember |4, 2021 Fi.Y Pl,'m-,nﬁ,:wl BT 100 A7
Dukmand|ig
Divutend ohama ol
Bo0HD Dhevctaraccos Tie  Fasord D Paymeni Chicy EerShar  Dicxluration Dwe Tois]

Moyeanber B I  Docember 7, 2020 Ditcamber | B, HIO0 BOoGT PI!'!!g.'iﬂ!:-l'ill BILE, TREEDL

1 1 |
Accumulated ather comprehensive incorme {loss) presented in the staternents of financial position as sl
the years ended consists of the follawing, net of applicable income taxes:

2021 232 A
Actuatial e {loss) in accrued retirement
benelits lishiliby (F15,5333.246; RO ROR  (H6,045012)
Unrealized gain on changes in fair value 1 LA, 5,835,000 3,535,000

(B998,246) P15,124,308  (RLIOSTY)

13

Hevenue
[ 6d Revenye [nf )

Sel oul below 13 the disaggregation of the Company’s revenue from contraces with customers for the
yeirs ended December 3],

_2022 2021 2020
Ey sanrce
Fatient secvice revenue PISIZABD5AT  #3 270,402 TBS R2A57 266,479
hartoacy sales 043,269 320 407 444,135 T otz
Discounts (R4 205 454)  (494,672248) (425,765.719)

B3, 701,553 463 BISRI 284 672 PRI IO8 527420
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p{i7] 2021 2020
By tustomers
Inpatient PLAdS 647018 P42 350 148 BL 553248327
Cutpatient 1.840,110,999 1,435,586,772 1,081 ,04E.514
{iross revenue 4,185,758,917 &,077,926,92() 3,634,297,141
Dliscouits (484,285 454 {494 672 248) {425,763 719}
B3, 701553463  P3, 583,264,672  B1O8 537422
Coniract Balanpes

The Compaty's teade receivables amounted to Bo3TE millien and P7T[T.2 million as at
December 31, 2027 and 2021, respectively (5o Mate 5).

Contract habilities igelude deposils recerved from palisnds, amoubting (o ¥1)1.1 million and
P12.1 million &% at December 31, 2022 and 2021, respectively (see Note 10), Revenug retopnized from
contrect liabilities included in 2022 and 2021 amounted to #7.] million and #4_6 milkion, respectively.

13. Cost of Services and Sales

2022 2021 2020
Medical supplies P 5METT  BADSE79.59F PRSI ATZA5E
Personne] costs {Mote 173 358,302,427 161,159,182 357,438 980
Reader's fee 234,543,114 177,454 313 148 835,039
Profzsional fecs and sutsade
services 212,941,321 204,511,101 197 J80831
Depreciation (Motes 8 and %) 191,425,04% 175,616,437 Z10 140 250
Lommumication, light and waler
{(Note 273) 145,146,344 B1,773,760 o0, 515,605
Patient meals 35,450,177 34,203,852 45,739,961
Repairs and maintenance 31,353,764 20,062,145 10,422,580
Bupplies IL158.509 17,703,464 18,375 480
Eetu (Mote 23] 8,895,238 15,283,866 17,769,336
Amopnization of software and
licenses (Note 51 1,891,050 767 873 512017
Ohthers - nel (Mate 6} 21785822 26,924 477 17417236
Cost of services 1,872, 7T36,292 1,721,139,63% 1,666 860019
Cost of sales - Pharmacy 346,715,783 426,466,200 431 782 904
P1220472.075 P2 147,505,832  BZ,098,642.923

14. QOperating EXpenses

2023 2021 2020

Personoel costs fMote 1T R312,157.212 RI0Y 203 58E RIGTOTE 262

Depreciation (Motes B and 5 174,332,049 168,977,993 162,244,510
Professional fees and oulside

garvices (Mot 22) 167,948,443 140,520,271 133,326,423

Repairs and maintenance 68,100,295 50,045 A8% 45,285 253

Forward)
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2027 211 2020
Communication, light and water
(Mete 223 PET00] A1 BA2 140, 709 RIG 793 712
Taxcs and licenses 31,961, 148 ILI035,15) 4.7, 7110
Enlertaiinment, armusement and
recreatnm 19,719,849 1E,%T4,65] 17,810,482
Supplies 18,760,743 16,341,279 17,020,533
Itiauwrange 15,185 504 14 514,308 15,721,951
Tranzportation and travee] 11,500,399 10,571,328 D0.68E. 339
Ameoctizanon of sofkwers and
licenses [Mote 9) 10,075,213 6,634, 461 9,931,980
Adverlising 0,566,577 3,305,297 4,619,402
Eent (Mots 23) 8,746,456 £,5905,022 1,209 £09
Provision for ECL (Male 5) - 188 400,074 133,950,421
Cihers 33,198,341 42 480 620 55 4401 494
FOS0 444 520 B[ 044,423 200 POTIELLISD

{Orhers pectains Lo credit card commission expense, assonigtion dues, canteen operation costs, empliyee

meals, atong: others.

13, Oiber Opernfing Income - Met

2023 L1 | 2120
Rent income (Noke 23 P12370,622  Bl0,799,702  EL0.254,251
Forsign exchange gein [10ss) - net 23,949,325 11,443,723 (1,759,339}
Los= on disposal of property and
equipmeni {Nate &) (61,179 (26,4413 (1,510,367)
Cithers 52,351,273 668 T3 29,114,554
PRB.G611,04% B2 B0 T B (g 209

Others pertams 1o inetme from cenleen operations, rehaies end parking foes, among others,

14. Finapge Crosts
202} plivq | 20240
Met mnieresi rom retirement

benefits cost (Mote 1E) P36, 230 F121 278 B2, 3E4.901

Interest expense on lease liability
(Mate 2%) 171,716 201,757 169 555
Bank charpes 34511 288,183 270,284
Fléﬂgﬁ‘? #1.217218 FEJE'I-I,H#D
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17, Personnel Canty

L 2021 2020

Salarics and wages
{Motes 13 and 14) PoB0891. 240  BOAE,ITE2V2 26134933, 190
Retirement bencfits cost (Mote 16} §548, 319 14, 186478 11 431,052

B6I0A55,649  BOGAI62T70  RE25414.042
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The principal actuarial assumptions veed o detenmine etirement benefits are 2= follows:

2022 Pl aq | X020

Discounl tate TRT4% 5.10% 3 THe

Salary increase rale 100 5.H) 3 3,005

Employees covetsd 10> 1,375 L S05

2017 Philippine 2017 Philippime

Ini¢rcompany [ntercompany The 20010 C80 Table -

Mortalily role Morrality Table #fomality Taoble CGenerilional

The Disability Study, The Disability Stdy, The Disability Study,

Disakility rale Perlod I Betiefl1 5 Penopd 2 Bepefit 5 Panod 2 Bepefit §

Withdtawal rates are as follows:
Hurse Mon-Murse

Age LIPS 1021 2020 212 2021 2020
1924 I4.12% 28. 7% X1.73% I12.41% il 1 X2 TRY
25 - 24 3480 3579 33.23% 21.94% 19 90% 20.1T%
i0-34 A7.53%, 3151%% 41,4009 154295 14 2% 13, %4%
35-30 46.24%% 47 15% 61, 71% 8270 7.2480% T.18%
40 - 44 50005 32,6994 45,008 60255 6.08% 5.97%
45 - 44 1600%; 35 I 35.00% 8.73% 5.21% 5.02%
-5 0.50% 15,0004 35,0084 2.00%, 3.X01% 5.00%
=55 0.50% 15,0004 35,0004 0.30%, 5.21% 502%

The composition of the fair value of plan assets by each class as at December 31 is a3 follows:

022 2021

Cach and cash equrvelents F1.186 238 B3A1L530
Dehi instraments:

Govemment scourilics 74,387,609 78,438,592

Mot rated det secunties H,32B,253 -

B2 715842 8,438 502

Cithers {4,043.325] 2315 662

Fair value of plan assets PE5. 858 275 BE6,] 36, TR

The distribution of fair value of plan assets by esch class as at Decernber 31, 2022 mee az follows:

{1 P 2021
Cash and cash egquivalents BAT% £ 28%
ettt ingrumetils;

Goverrument securities B Gd%% al_01%
Mot rated debi securitics &% -
96.34% a1.01 %

Others (4.71%} 2.71%
1001005 100 0%

All debt instruments held have quoted prices in active markets, The remaining plan assets do not have
quaoted markst prices in potive merkets.

The plan asgets comsist mainly of povernment securities that are nsk-fes.



- 3.

Each seositivily analysis on the sipnificanl actuaris] &ssumptions was preparsd by re-measuring accrued
retirement benefits Linbility at the cod of the reperting period after first adjuating one of the current
#3sumptions According 10 the applicable sepsitivity increment or decrerent (bazed on changes it the
reheyanl assumpion thal were reasonably possible at the valuation date} while ell other assumpticns
remained unchapged, The sensitvitics wem: ¢xpressed as (he comesponding change in the secrued
refirement benefits liabdiry,

1012 2021

Accrued Actmied

Inereast  Relirement Increase Retirdment

(Decrease] Benellia {Derease] Benefits
Discouni raies Lo%s: (B12E629.%42) 1.00% (9,70, 336)
(1.0%) 14,685,771 {1.0%0) 11,473,507

Futlure salary increases LA%% 14 b, T2 1.0%% 11, 367520
(L0%)  [12,838,358) {1.0%4) (3,865,711

Mo attrition rates 80,180,661 131 X28 Q50

The cetitentent plan tugiee bas no specific malching strategy bebvesn the plan assets and the plan
liabilities but the plan trustea is gencrally assumed o uee an approach that would mest the goals of dee
Fund.,

The Compaty is nol required Lo pre-fund the furere defined benefits payable under the retirement plan
before they becotne due. For this reason, e amownl &nd liming of contribtions o the retirament fand
are ab the Cotopany's discretion. Jlowevet, it the evetl 2 benafit claam anses and the veliretnent fund
18 insWfficient to pay the claur, this will then be due and payable Iom (he Company b the tetranent
fund,

The weighted average duration of the defined benefit obligation 15 101 years and 100 years on
December 31, 2022 and 2021, cespectively.

Shown balow is the maturity analysis of the undiscounted benefit paymenis as at December 31:

122 2021
Not excoeding ont yoar #13,629, 456 R1E, 541,74
Maore than oné yeor bul nol exeseding o yirs 3.597,584 6,087,304
Maore than twa years but not excesding five yeare ALY 17.987.974
More than five years but hot excesding ten years 109,221,415 52 6R2, 280

PIS3ET0,000  Ba6 199 311

The latest actuarial valuation repont of the Company 15 as at December 31, 22

19. [ncome Taxes
a,  Corporate Recovery and Tax Incentives for Enterprises Act

Cm March 26, 2021, the Corporate Recovery ad Tax Incentives for Enterpriges {CREATE]} Act
was sipned into law to attrec! mord investments ind meinlain Ascl prodeénce hd stability in the

Philippmes. Republic Act (RA)Y 11534 or the CREATE Act intbodeces refomms 1o the corporats
intome lax and ineenlives sysiems.
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The followitg dte the Key changes o the Philippine tex law purguant to the CREATE Act which
hawe: an impact on the Company:

+ Effective July 1, 20000, RCIT mte is redured from 30% 1o 25% lor dantestic and resident foreign
codporations, For domestic corporations with net taxshle income nol exceedmgy BS_0 mullion
and with 1otal asssts ool excesding FI00.0 million (excluding land on which the busness
entity’s offies, plant and equipment are sitvated) during the taxabte year, the RCIT rate is
reduced Lo 20F4,

¢ MCIT rate is reduced fom 2% to 1% of gross income effective July 1, 2020 o June 30, 2023,
»  Imposition of improperly accumulated camings tax (JAET) i3 repealed.

. The cotnponents of the Company™s provision for income tax are a2 follows:

2021 2021 2020
Cuttrent:

RCIT F135,748,748  B138347,773 P35 777 866
Fina)l tax on interest income T48 008 M2 g2 470,349

Impact of change in income @x
rate beginning July 1, 2020 _ {7,336,020) —
136,496,847 131,214,675 0g 248 215
Deferred 15342397 {6058 08T {27 226051}

#5180 244 BRIP4 256553 P6%.022.164

Applying the provisions of the CREATE Aed, the Company would have been subjecied to lower
RCIT rale of 25% and WMCIT rate of 190 effective July 1, 2020,

The Company recognized in ils comprehensive income for the year ended December 31, 2021, 2
reduction in Provision for iocome fax (current and deferred), Defeored 1ax on comprebensive
inceme directly charged to Fquity and Defermed tax incoms tax aesels - ned amounting ho
PI332585], B4311,B52 and $£20,661,B71, respectively, pertmining to the one-tune itpact of
CREATE for the yesr ended December 31, 3020

The components ofthe: Company 's net deferred income 2y, assels as at Decamber 31 are as follows:

2022 pai |
Diefarred incone ax a5scts an;

Allowanee for

ECL PELO55,31] #95 523 46

Inventory obsolescence 1,915,792 2054381
Acerued retirement benefits liabelicy - net 12.417,197 3,000,994
Difference betwarn the depreciition £1ipense per

books and the deprecialion expenss

deducted for Inoome LK pArpOses 10,912,272 17.071,387
Unamortized past serviee cosl 5,908,862 5,500,521
Accreed service incentive 87127 586 -

fForward}
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2022 2021
Accrued expenses #1750 000 B2 500,040
Rentel deposit S41LEE 545 868
Ripht.ofiuse assel 435343 5E5.578
Allowanct for possible loss of equipment 20400 320,843

123,694,431 129,002,084

Dhefarved itcomme tax liabiliny o

Linrealized forgign exchangs gain - net (3,539,781 (1,544,098)
Lepgte liabiliny (4258 993 (330317

(3,569,774) (2,103 615)
BLI9T24,657  BI27. 700360

2l 2
Daferred tax asset regognized in other
comprehensive (income) loss - actuarial
(itsome) loss om accrued sliremesnl benelis
liability P8 307 665 RS 2R. 154

d A mconcilistion of the Company*s provision for income fax computed al the stabutory come tax
rate bazed an income before income tax o the provision for income tax is as follews:

2032 2021 120
Provision for income tax
compiited at the statutory
incotme tax rate PIS3068356  RIIDOSEEEE RS2 085 696
Additions to (reductions in)
income tax resulang from:
Inlerst income subjected to
final ax {937,210 (265 846) {709 645
Final rax on (nierest income T48,088 202932 470,348
Change in rax rate of defarrad
[MCOme X — e ~ 20661 871 -
Change in fax rate off prioe
year's provision for current
incame tax - (7,336, 620) -
Deficiencies and penalties - - 1144616
Momdeductible cxpenses - - 5,168,130
Write-off of deferred 1ay% assels - - 4 26X 018
FProwisign for income tax RIS 6T 244 Fliﬂ_@_ﬁ_ﬁj?} ] Fﬁ?.ﬂ_z_g._lﬁq-

20, Capltal Manapement

The: primary objective of the Company's capital managetent is to ensure thal it maintaing 3 sirong
eredil raling 4nd healthy capital ratios in order to support its business and maximize stockholder value.

The Company maonitors capjkal using the liabilities to taogible net wonh ratio.  Liabilities include
accoumis payable and ather gurrent liabilities, nel accrwed retirement benefits ligbility, (ncome tax
payahle, due to 4 related party and Jease hability. Tangible net warth peniing 1o the iotal siockholdes?
equity minus intanpible azzels, Ratio should nod be preater than 1:10.
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1022 2021
Liabilitics {a);
Acemmis pryable and other curret liabdlines FT7L, TRE6IS F707,869 310
Accrued retirement henefits lishiliby - net 49,668, TB1 20,003,097
Ingome tax payahle 45,904,002 b, 173,333
Due to a related party 10,292,168 12 185 W52
Leaze iabilicy 4,108,142 4,542,312
F354,755,728  Pa0EI54,01
Tangiblz net waorth (b}
Redained earnings P1085.21530% B2 543445 584
Addivonal pard-in capital 185,455,780 185,465, TED
Capital stock 1,93, 745010 1934032 691
Cibser conuprehensive income {loss) - net of {998,146} 15,224 808
4,804 428,861 4,578,168 843
___Lass softwars and licenses - met 23502 912 11,998 547
_ P4,780.015939 84 666,170,316
Lighilitics to tangible net worth ratio (wh) 0.19:14 £.17:1.0

21, Financial [atrumcnds and Flnancial Risk Management Objectives and Policies

The Company's principal financial instuments comprise mainly of cash and cash equivalents. The
Company has various other finzncial assets and fimanciul labilities such as trade receivables and trade
payables, which arise direcfly fom i opemltioos.

Tt is, and has been throughout the year, the Company's policy that ne fee-standing derivalives or
trading in Ananciel insmuments shall be undertakan,

Far Yalu
The fallowing methods and asswmptiens were used o estimate the Toir value of each class of financial
imsruments for which it is practiceble 19 estimate such value:

Curremt financtol afsels and finaneial liohiitier

Thee o the shoni-tam nature of the transactions, the fair value of cash and cash equivalents (excluding
cash ot hand), receivables, accoumis payable and other curvent liabilities (exciuding statutory payables
andl contract liabilites), ameounts due 1o 3 related party, and [case hability approximate the Camyang
emounl as of the repoting date,

Refundabie deporis

The carying value approximales e fair value of refundable deposits included updee “Chiber boncurent
assats” in rhe stetements of financial posiGon because of recenl and regular repricing baped en market
comdilions,

Finencial assed ar FIOCT
The fuit value of equity Emancial assets designated at FYOCT meluded under “Chher noncurrent asseds™
im 1he statement of financial position is based om the quoled prices in the active toarket,



-37-

Legories of Fi 1al Ios

December 31, 222
Finamcial Asset Finamcial
Amortized Cosl at F¥DCI Lialilices Total

Asapls
{ash and cagh equivalents* P1,002, 195,680 B - #1002 195800
Trads ceceivables 335,479,038 - - 33 AR08
Mom-trade receivables 30015820 - - WH15EH
Refundable deposits &,810,777 - - 59100,7T7
Edquity flnanciel aseete measured at

FYOCI - 17T L6H (Wt - 17,148 000
Ttol financial aaseie #1,375501215 P17, 168 B B9 669,215
Liahilitees
Accouns payable and other cureot

[ iadvilities** P P BTATIRIA3T  ETIT2A9,137
Lease liahiliny*=* - - 6,180,353 6, L5, B5H
Dwie ba 8 related party - - 10,292,168 10,292,168
Total Bonsrial linbilities o A F751,B62.160  B7S3.861,163

*Frefuding cask g bamd emoumimg fa @05 milfer g g Deceesbar A1, 2073
" e ey perpbler o conmroer hadiiler amoun g fe B miliion ona' 844, 4 mifilao, sopectnell. ar o

Decembear 31 3352
*#+tIncheder fatare WlerEn paymemy

December 31, M1
Fioancial Assct Froancial
Amortized Cost a1 PN Liabilitiea Toml

Arsets
Cash and cash equivalenis® BOES G 00 = B BoA3 RDSFOT
Tende receivables 330,082 X1 - - 339082, 22]
Mop-trade reccivahbles 20,148,217 - - 4B S1T
Refundable deposits 685700 - - &, 657,970
Equity fnancisl #5543 measured at

FYOCl - 2,468 000 — £.468,000
Tomal financial pesets Bl O%E THA ALS BE 468000 - FleT 252415
Liabilitaes
Accounts payeble end other ¢urent

Liabibites** B B PATLIMBTE  BETLINETS
Lenge Liabl lhby* 4 - - 1,54 D0 1.544.069
D 132 Telaked pacty = - 12, 165,06k 12,164,062
Total Boaoial liabilities & P BGESAM00T  RASS OO0T

*Exrlding conr on ARnd powmdg 1.7 wlfian as ar December $4, 200
+2Eyrluding atamutory payatnles and comfrect ablinid compbelig fa P24.d sdllios aud P4 LS eulitam, respecthely, mom

Derember 34, 2021
e funler firure fmkeran’ ovres

Hiemhe

The Company's finencial asscis that are caried at falr value are the guoted shares classificd as equity

financial assels a5 at December 31, 2022 and 2021,

the fair valus of these investmonts Emommbng ko

#1721 millicn and P8 .5 mallion, respectively, ae determiined and disclosed wing Level 2 imputs, which
are quoted it inactive markets indicated by the low volume or level of sctivity and sizes of ransactions
for & patticular share, [n 2022 and 2021, thers were no ransfers into and out of the differcnt levels of

fair value measuremenis.
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Fingncial Risk Management Objegtecs and Policics

The mait risks atising foom the Company's financial instrimenis e credit risk, liquidity risk and
Foarigrn currency nsk. The BOD reviews and approves policies for maneging these risks and they are
summarized as follows:

Loraiiit Risk
Credit risk is the risk thet one party 1o 4 Gneancial mstrament will cauze a financial loss to the ofther
party by failing 1o discharge an cbligation. The Company exiends credit only 1o reputable HMO o

Insurance companics, The receivable balances are regularly menitored, Credit limits are sal in ihe
rystem and a regular review of these limits is being done by management.

£3 8 healthgare provider, the Company is eaposed to oredic risic on patients who are unable (o poy their
medical bills upon discharge. The Company haz a policy to cequire depesils from patients upon
sdmission and I require lop-ups from parients whose bills bave excesded deposited smount. Ta lessen
the exposure on credit Tisk, the Company closely monitors its mecivables on an on-poing basis.
The Compeny's exposure to credit risk arizes from defmll of the counterparty.

The table below provides the maxmmeam eredit risk exposure of the Company as at December 31

Grou Mazinum Expogurel!? Net Mazimom Expoaursd
T2l 2] 2003 2021
Cash and caah equmvakenesy™ F1 00 155,600 E A Rl SYWE, 185 SN RS A5, ST
Rescwivabilit 366,40 A58 364 230,538 156,44, 38 368,230,575
Befandae d epocts*+ & E10TT? G55 T AN} S E1RTIT 4857 630
Finandinl asoet ok FYCC[ 17 IR A0 468 it 1158000 HAEE D
[ | MR BO&T 240415 I 135 P1.0A3 252 4]5

G R murels defe RakTng i or s aHr i) fre Gl e ather crdl e cem 2alS oF IACUFINCE OF cA of Rk A4,
Ayt faaneip! arpenr gt kg o moeem o oottt Aeld s aifier ool enfdrhiiua o JMHRIERE I AR ot dapncaier.
*Exiwoirey corh on Basd awcemilag s #5 ) sy aud P2 7 el A o December 5, 2023 aaa J0M, rerpeeiiaedy.
*+includad’ o parf af * P HoHCs by (e AT,

The tables below and m e next page provide the age analysis of the Company's Fnancial assety
according to the Company’s credir ratings of debeors:

Derpmber 31, D111
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Wirmalanl norenes 4011011 158, LTS 161471 1ATR ML 191,227 {154 50T 15309 1%T
Seitpuy AAI0TH 143175 101 1Y 2] d JAIZEIF 11AGH YT {13404 TH TAL5A63
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For cash and cash equivalents {excluding cash an hand), the Company appliez the low credil oek
simplification, The probability of defaull and loss given defaults are publicly svailable and are
congiderad 1o be low credit dsk invesimenils I is the Company's policy io measure ECLs en such
inytruments en 2 F2-month basis. However, when there has heen 2 signiticant increage in credil risk
sinee origination, the allewance will be based on the lifetime ECL. The Compaoy uses the ralings from
the extzmal credil rating agencies o determine whether the debt instrament hag significantly increazed
i ¢redil risk and by ezimate ECLs.

Fot trade and ather receivables, an impairment analysis is performed at each reporting daie using a
prevision matrix so messure ECLs, The provision rates are based on days past due for groupings of
vATIGUS cuskomer segments with similar loss patterns (e, by custpmer type or by payers).  The
cabulation teflects the probability-weighted cutcome, the time valee of money and Teagonable and
supportable infarmation that is availahle at the reponting date about past @vents, oument conditions and
forecasts of fuhre aconomie condibiens. Based on the Company's ceedit risk experience, ECL mle
increases as the age of receivables also increases.

Credtt guafity
The Mnancial asseds of the Company are prouped according o stape whose description is explained as
follows:

Jiage | - These that arc considered current and up to 120 past doe and baged on change in rating
delinguencics and paymoent history, do nol demonstrate gipnificant inerease in credit riak,

Stage 2 - Those that, based om chenge in raling, delinquencies and payment history, demensiate
aigmificant increase n eredil risk, andfor are considered more then 120 to 360 days past due hut does
net demenstrate ebjsctive midenes of impairment 25 of reporting daie.

Stage I - Those that am considered in default or demonstrate ohjgctive evidence of impamment as of
reporting date,

The table below shows deterrinating of ECL stage of the Company's financizl asseds:

Derember 11, 32X
Siape I Stope T Stage 3 Totad
11i-monib ECL Liletime ECL Lifstime ECL
Caxhand cash equipalents™ El K 195,600 B | 1,008, 1554800
Trade receivablos 121 4 5T M AR5, 0 - B57, T T
Montmde repsivables A10,5ILE63 6417247 - ML
Befondatle deposta== 6810777 - — 6,810,711
Tidel finaeelal adiris FLAGLATI AL Fr1,242 745 B ¥1, 700, 1L 556

* Excimtiry comh oo b emmcamtiag ko A5 sedlian.
* i oluda o e pary af " ekdt HAHer ' arens T oo,
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Reflandable dopaniz™ 6,657,270 - — 6,557,970
Tial finarcinl aspsis . P1 D50 967 425 P81 sl [ Fl 440 2TR O34

‘MMMEMMMMWMFE.?MM
**Incledad st part 0 e r nonovrrem arre s eonsent,

L iguicity ik
Liquidity risk is the risk thai an entity will encounter difficulty in mesting obligations associtad with
financial instruments. The Company’s objeclive is L be able to finance s working capiiai
requircments and capital expenditures. To cover the Company 's financing requircroents, the Company
uses tulemally-gencmated funds. Projected and achus] cash flaw information ace regularty sralyaed oo
EnELre Il Teeds thest mqumtmenls.

The tables below summanze the maturity profile of the (nancial liabilities of the Company based on
remaining undiscounted contractual obliganons, The table also gnalyzes the maturity profile of the
Company's fineocial assets in order o provide a complete view of e Company's contmactual
commmitments and liguidity:

Financial asgety
The matunty grouping is based on the remaining pericd from the end of the reporting period o the
vontractual makrity date or if earlier, the expecied danes the asselz will be eealized.

Finoacial fiabifitics
The mabetity grovping ie based on the remaining period for the end of the reparting periad to the
vontractual mamnty dale.

[eepember 31, H2Z
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The Company expects that the cash generated from operalions will adequanely cover thote immediately
matunng oblipations. All expedied collectons, check distursaments and other cash pasmaents are
deterrrined daily to amive at the projected cagh position to cover ils oblipations and 1o ensure that
ohligations are met as they @l due. The Compaty maonitors its cash flow position, particulerly
enlbeiions from reccivables and the fimding requirements of operations o ensure at adequals balance
of inflows and cutflows. The Cotnpany has onling famlilies with its depostory banks whersin bank
batsnces are monitored daily to determine the Company™s actual cash balanees al aty hme. The
Company also has svailable credit facilitics from which it can draw to ensure sufficient available
funding for il5 profects,

Forsign Currangy Biek

Foreigm eachange nsk 18 the risk to eormings or capilal onsing from chanpes in foreign exchange rates.
The Cotopany bas foreign currency nisk arising from s cash and sk equvalesis and milsmanonal
imsurance included under receivables, The Company alse hus iransaciional currshcy exposlres ansing
from purchases of medical equipment or supplies b corencies olher than the Peso. The Company
relies on its ability to generate dollar-based revenue from ibs forsign paticnls o miligate this nsk

The table bekow shows the details of the Company's cutvency expostice in US dollar (USE) oo its cash
and cash equivalents and reecivalles:

202 0zl
Crriginal Pean Cigppal Peso
Currency Equivalent Curmency BEouivalent
Cash noid cash equivalents U5EE013,023  Plid2sirsl USE23050430 RI22177,793
Heocivablcs 178,177 9,935,162 ndd 462 30,745,558

UES2,191, 300 #122,186913  USEI01E 105 E153.923 345

As at Decemnber 31, 2022, and 2021, the exchange ranes used were 355,76 and 851,00 per USELO0,
respectively.

The tables belovw reprasant the impact on the Company's profit ar lass before income tax dus Lo changes

in fair value of monedary assets bronght about by a change in Peso to US dollar exchange rates tholding
all seber variables constand):

[ncrease
Forelgn (Decresse} in Impact oo
Exchanpe Foreipn Income Before
Rate Currency Taz
2021 FI5. 74 (*.XM%) (#11,412,258)
LAY 11412258
2021 3.0 6.2%)  (9,538,640)

62% %ISR0

There ig ne other effect an the Company*s equity other than those already affecting the profit or loss.
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22, Significant Related Farly Tramactions

Related party relationship exists when one party has the ability to control, divecy, or indireetly through
ane or Mot iniermediaries, the olher party or cxercise sigmificunt influence over the clher party in
making financial and operating decisions  Buch relalionzhips also exist berween andior emong cotities
which are under conumon contrel with the reporting enterprise, or hetween andfor among the repotting
anlerprise and its ey managemenl petsonne], directors or its stackbolders.

On November 4, 2011, MPIC and BIL exccuted 2 Sakes and Purchase Agreement {SPA) whenely MPIC
purchased BIL's ewnership interest in the Company, resulting 1o the mansfer of controlling equity
interest ity the Company to MEPIC.

In connection with the SFA, MPIC, Bil, and Bummungrsd Int=mational Holdings Pre Led, (BIHPL)
entered inke an Assipnment and Accession Apreement ot December 6, 201 1, whersin BIL and BIHEL
traastamed to MPIC al] of their nghts and obligations wnder the Consultancy Services Agrsement and

Service Agreement, respectively,

The consuftancy services agreement with BIL provide for fees equivalent to 3% of net rsvenue and 525
ol EBITDA of the Company, payable in cash 1o the extent of USET0,572 annually, with the batence
payable by way ofissuance of e Company 's shures or shall be desroed ta be payment for subscription
of the Company's shares based an a subscriplion price at the higher of (2] ten limes the earnines per
share of the Company during the previous fiscal year or () P1.13 us may be adjusted by reason of any
chatgs 1n par value.

Under the services agreement with BIHPL, the fexs shall be payable in cash to the exient of S5 70,572
atuually.

For both the Consultancy Services Agrecment and Service Agretmenl, the basis of the cash payrweni
o be made 12 MPIC, previcusly entersd with the Company, shall be amendsd annually based on the
change in the Philipping Consumer Price Index {CFI) for the mast teceml past twelve months.
Co January 1, 2015, the fght (o colled! manegement feg was transforred to MEH.

On February 24, 201 5, the Company changed the currency detotination from US Dollar to Philippine
Peso using the fordign exchange rate a3 al February L6, 2015,

Increase in CFT of 3% and 2% in 2022 and 2021, cespectively, resulted Lo increase in manygement fee
in 222 and 2021,

The tables below provide the inta] amount of mensactions and their awstanding balances included in
“[ue 1o & related party” with MPH as of and for the years ended December 31, 2027 and 2021,

Midore of Jromase oo Toe e e Drbwisnd|ng hafances
P il i M Terma Cradidnes:
Farsac
[Puc cwyry momh;
aeah puryTmr s el [or
MM Mirdejeeneal [ee B LSL  SIDASLISD A1 15 PEATAS2T  the elenipet b Lhe CFI Wrscrured
Lagel - LD 0 AN T LHIASTI  Poc upgn g of inmice Lissciesd
(racp purmcheong 30,10 HHI (i 12,714 101357] oo upoo rowigl of immics Uiserured
alT BP0 Y = _-_ - A ) D upar g o e kst Libivueod
Tonl Fll L5L B 153 L[ AL N 1] P!]ILHE

The Company also avails of and provides several services from its affiliates under normal terme and
conditions and which are also offerad Lo thicd parties,
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The tables in the next page provide the tolal amount of wansactions and their owstanding balances
included in "Receivables” and “Accounts payable and other current liabilities" with other related parties
a5 of and lor the years ended Dreceraber 31, 2022 and 2021,
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nenin e
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Mt Pacilic |weg prrras Hagwl Hils dHl, T AL 171 50 2111 Iy
Camemtian TeM B HE R
besinlry
Melm Por Wensd |y ermichit Heggitl Bille 3,141 0,000 ILEID AL I12E  Midupm,
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Carpoedtion uliliine e monin k-
berirg
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Ouistanding balances ot yearend are normally settled in cagh. The Cotnpany did not make amy prevision
fior impairineni loss relating to amounts awed by relared parties.

The compensation of key managemend personnel follows:

2022 2021
Salaries and short-term cmpleyec benefils #7651 B3 477405
Fott-ernpleyment tetirament benefiz 12,187,504 T43058
Separation benefits 7,590,355 1892389

F137344,350 RI24 T3 732




21, Lesses
The Company 25 3 lasgor

& The Company entered inte various lease agreements wilh its concessionaires. These lsagas
genirally provide for either {a} a fixed monihly rent or {b) & minimwm tent or 2 cerain percentipe
of gross revenve.  Fixed renl income from leases amovnied do £10.0 million, 895 millian and
F7.8 million in 2022, 2021 and 2020, respactively. Contingent rent income rooognized i peofit ar
inss amounted to #1.6 million, #0.9 million and 1.8 raillica in 2022, 2021 &nd 2020, respeckively.
Cenerally, the leace term is 1 year and renewable antually.

b. The Company entered into lease agreement with its doctors for the renf of one condominium woit
as clinic. The coodominiam unit is located in the Medical Office Building and is owned by the
Company, The Company camed vent income of P37 million, #0.4 million and 0.7 millien io
2022, 2021 and 2020, respectively.

I
On January 1, 2020, the Company recopnized a lease liakitity for the contract of lease relating to the
perking lots and spaces of land located at Block 40, Lot 4, Civic Drive, Filinvest Corporate City,

The carrying atrounl of lease liabilities as ar Diecember 31 fillows:

2022 2021
Bepinning bulance F2,342,312 B5,0%0,555
Addiien to ledse liability T.828 114 -
Inierest expense on lease lishility (Metc 16) ITL716 201,757
Lense pAyments (4,135 H#) (3,850 0604
Ending balance 6,108,142 2,342,512
Currenl portion of lease lzbilin® 3,943,346 2,342,312
Moncutrent pertign of lease liability F2.164,796

“Presented ar “Ovbers amder “Aecounts pavobls and otber cieresr Fubiies ™.

The lease liabilities were measured at the present value of the cemaining Jease payments disequnted at e
Company’s inertmental borrowing fates af the inception of the lsase contract, The incremental bamwing
rate Bpplied to the lease hishility is 4,95 %,

Shown below is the maturity enalysis of lease liabilities pertaining to contractua] undiscountad cash Bows
25 3l December 31, N2

2022 2021
Within ¢ne year #4,159,375 B2 052 200
After one year bol not more than fve vews 2,196,138 —
l’géa.] undiscounled lease Iiah:liiqé: B4 355 515 2032 B

The Company also has certain leases of machineries, office cquipment, and parking Jots and spaces of
land. Generully, the Jzases have lease troms of one year or less end are renewable under certain terms
and conditions to be auwally agreed upon by the partics, The Company epplics the “short-teom lease™
and “lesse of low-value assels” meognition exemptions for these Jeases. Ledse payments an shori-t2m
leases and Jeases of low-value assels am: recognized a5 eapense on a straight-line basis over the lzagg
1EITT.
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Bental expenses relating to short-ietm and low value assets charged tor operations and administrative
expenses are as follows:

2022 2021
Cistt of Eervices and sales PA.505,928 15,283 8B5
Cperating expenses B, 16,456 015 022
_ 17641394 R22 188, 508

24, Note to Statements of Cash Flows

3. Principal non-cash investing activities pertain o the unpaid acquisitions of property and equipment
amguniing to BL1.4 million and 40,4 million for years ended December 31, 2022 and 2021,
respeatively, and uwnpaid scquisition of software and licenses amoonting 1o #7964 and
P67 million for the years ended Decemiber 30, 2022 and 2021, respectively.

b. Changes in lighilities arizing fram financing activities

Dividends
Fayahles  Lease Liahdlity
{Note 11) {Mote 73}
Balance 25 at December 31, 201% [ [
Cash flow (3ce Stalements of Cash Flows)
Payments offfor:
Leage hability B (3, 500, 500
Davidends {129 46% 790} -
MNon-cash:
Addition to lease liability - &, 120,900
Interest expense on lease liability - 160,655
Drividend declaratien 128,760 802 -
Applicatign of dividends against
subgenptions receivable {291 012) -
129 469 7H G A5 355
Balanee as at December 31, 2020 [ 5,90 555
Cash flowr (3ee Staterments of Cash Flows)
Paymetis olfor
Lease linbility - (F3,B50,000;
Dividends (52,174,343 -
Moo-cash:
Interest capense on lease linbility - 01,757
Dividend declaration 52,291,667 -
Applicativn of dividends againsr
subseriptions receivable (1172743 =
52174393 201,757
Balatice as at Decensber 31, 2021 - P2 342,312
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Dividends
Poyablex  Leass Lishilicy
(MNaole 11] fNaols 233
Cash flow [see Staternents of Cash Floarg)
Pavmenis offfir:
Lease hiability B (#4235 (HID)
Dividends (316 9E1.128) -
Mon-eash:
Addition to lease liability - T828114
Interest expense on lease Lability - 17276
Dividend declaration 3T a23 456 -
Application of dividends againsi
suhseriptions receivabla {712,328} —
IeS11,12E 000 B30
Balance a5 at Iecember 31, 2022 [ B6, 108,142

15, Basiv/Dilnted Earnings per Share

The tahle below tepresents informaticn necessary 10 compule the basiofdiluled sarmings par share:

2022 2041 2020

(o) Wel income 450394, 15D P31 THLOT7E Pl 596,821
{b} Adjusted weiphied averape

sumher of thaves 1,936,728,391 | 536738301 1,934,728.39
Basic/diluted camings per shars

{a'b P22 B0 1651 #0540

There wem: no potenbially dilutive shares a3 gt December 31, 2022, 2021 and 220 Thus, the hasic
cammgs per share i3 equal to the diluted ewnings per share as of tharee dates.

26, Diher Matiers

COVID-19 Chythreals

Cm March 11, 2029, the Workd Health Organization deelared the pulbrgak of COVID-19 vins as a
plobal pendemic. [na move b2 contam the COYIDR-19 pandemnic, on March 13, 2020, the Office of the
Prasident of the Philippines issued & Memprandom directive (o impose stongent social distaneing
measunes in (he National Capital Region (NCR) effective March 15, 2020, On March 16, 2020,
Presidential Proclamation Mo, 929 was (sswed, declating 2 State of Calamaty throwphout the Phalippities
for a penod of six (f) meoths wod impoesed an enhanced community quarnbse {ECQ) throwpghout the
igland of Luzon until Aprl 12, 2020, which wes subsequently extendad to April 33, 2020 and further
teetended (o May 15, 2020, The ECQ shafted to myodified enhanced cotnunity quarantine (MBECCH
until May 31, 2021 and to general community quarantine (GC0) for WCR until the first part of 1be third
quarter, On Awgwst 4, 2020, WCR, was placed hagk to 8 stricter MECQ) efter an appeal made by medical
societies due to nsing COVID-19 cases. On Awpst 19, 20200 WCR was transitoned back 1o GOG after
the regommendation of the local authonbss. On Angest 19, 2020, NCR was bransitioned back to GCO
aller the recommendalion of the local authortties, On bMarch 20, 2021, NCE was placed back to ECQ
effective unfl April 11, 2021, The EC(} shifted to MEUQ from April L2, 2021 until May 14, 202 Oo
May 15, 2021, NCR wes transidomed back ro GO wnn] August 5, 2021, On August 6, 2021, NCR was
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placed back to BCO until August 20, 2021, The ECQ shifted to MECG from August 20, 2020 untl
September 15, 2021, Om September 16, 2021, pilot implementation of the new alert system was placed
on NOTL MCE was placed under alert level 4 uniil Owtober 15, 2021, The alert level 4 shificd from alert
level 3 from October 16, 2021 to November 4, 2021. Qn Movember 5, 2021, NCR was placed under
alert level 2 to January 4, 2022, Op January 5, 2023, NOR was placed onder alert level 3 unil
Janpary 31, 2022 On February |, 2022, NCR was placed under alert love) 2 untih February 22, 2022,
NCR was placed onder Alert Level | beginning March 1, 2022 unlil further notice according to the
Philippine Inker-Agency Task Force fon the Management of Emerging [nfectious Discase.,

The COVID-19 pandemic has caused dismuptions n e Company's business activides. As this global
problem evolves, the Company will continually adapt and adjust its business mads] eccording to the
busincss envitonment in the arsas where the Company operates, In full cooperstion with the national
and local govermment units.

7.

Disclosures Required Under Revenue Regulativns (RE} Na, RR 15-2010 of the Boreau af
Internal Revenue

The Compeny reporied andfor paid ihe following taxes, dwties and license fees dunmy the year

¥alue Added Tax [Y¥AT)

The Company is pritnarily eagaged in the sale of medical and haspiral services and lease of properties
which i incidental to its operstion. Seg. 10%1) of the 1997 Tax Code, 33 amemnded, provides Uhat
“Medical and hospital services are VAT Exempt”. However, lease of properties which ate nol
connectezd ko medical and hospital services are subject to VAT, RA N 9337 increased the VAT rare
from 10% to 1284, effective February 1, 2006,

Qutpur FAT
The breakdawn of the Company s sales transecdion for the year ended December 31, 2022 i3 a5 follows:

Base Amount Cutput VAT

Walable zales:

Lesse income P12,370,622 1 AB4ATS

Others 99,943,729 11,957 248
VAT exempt 3,679,776.658 -
Total P3,792,061,006  RI3477,72

Oihers pertains Lo sale of medicines and medical supplies W outpatient.

VAT exetpt revenuss from hospital services account for %7% of the tetal sales; heoce the Company
does not reespmize inpul VAT from perchases of goods and serviess from different supplicrs/vender
except purchases related to outpatient pharmacy and purchuses of power from Meealeo whertm the
Company claims 7.6%% of the 1ptal bill s lenant's share which is direcd]y connected Lo vatable tental
income. Any YAT passed on by WAT registered suppliers of goods and strvices (except owtpatient
phartracy purchases and 7.69% YAT on Meraleo bill) are recorded as part of the cost as mandaied by
axisting laws and regulatiot,
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Mmptt FAT
The amount of VAT input Gires claimed ore brokeds down as follows:

Balence a1 January 1, 2022 B

Current year's domestic purchaseapaymenta for:
Dot purchase of goods other than capilal goods

Domestic purchase of services a.110,621
Applied spnst ouipul VAT (3,963 B56)
Balanes et Degomber 31, 2022 #1446, 263

loput VAT claimed froms Meraleo or the year ended Decetnbar 31, 2022 amounted to 81,245,392,

VAT paytnetis mode dubng the year amousted to BY, 064,080,

Ouistanding bolance of eotpul ¥AT aod inpul VAT as at December 31, 2022 amoutited to 8596052
atd B146,2635, respectively, Cutput VAT and input VAT are presetired as part of “Siahutory payables™
andar “Accounts payehles and other current Habilitdes™ and “Qther gument assets”, reepecincely, in the
slatcments of financial position

The Conpany's vatable revenus abe baged on actual sash colleclions, henoe may not be the seme with
(he armounts accraed in the statements of comprehensive income,

Withholding T
The cateparies of the Company’s withholding taxes for the year ended December 31, 2022 amc ng
follows:

Expanded witkholding taxes R125, 124,349

Compensation and benefits L N

Final taxes 3,4681947

Withholding VAT 9,307 601

Tokal B165 458 223
Taxes and Licenses and Qther Marter

The Comypany did not bave any importations nor purchases of products subject to excige tax in 2022,

The: components of lhe Company's taxes and licenses for the year eaded December 3T, 2002 are ag
follgws:

Pusiness taxes R23, 208,386
Real calale taxes 4 552 (e
Fringe benefils tax 195,037
Commumity lax cerdihcare 14,540
Barangay permit 15,05
iy tacten 6052 590
Tolal B3 424 097

Permils and Licensas ingluded as part of Business taves amounted te B441 949 is presented as "Oithers”
umder “'Cost of Sales and Sarvices”



STATEMENT OF MANAGEMENT'S RESPONSIBILITY FOR FINANCIAL STATEMENTS

The management of Asian Hospital, Inc. is responsible for the preparston and far presentation of the financial
statements including the schedutss allached thafein for he years ended December 37, 2062 and 2021, In
accordance with the prescribed financial reporting framewark indécated theras, and for such imtesnal controd as
managameni determines is necessary to enabla the preparathon of fnancial statements that are free from
ratefial misatalemeant, whethar due o fraud ar errol

In preparing the financial siatements, managemend |s respongdde for asgessng the Company's ability to
contaiue as & gomo cancemn, disclosing, as Bpplicable mattars relaied 1o ooing concarn Bnd using the going
concemn basis of accounting unless management ether intends 1o Bguidate the Company or o cease oparalions,
or has na realistic aternative but to do so

The Board of Directors 1s responsible for oversesing the Company's financial reparbing process.

The Board of Direciors reviews and appraves the financial stalemenis including the schedules attached thetsin
and sulymils the seme fo (he stockholdars or mambers

SyCip Gaorres Velayo & Co.. the indapendenl auditor appainted by the stockholders, has audded the financal
statemants of the company in accordance with Philippeng slandards an Audiling, and n its repdn o the
siockhalders or mambers, has expressed its opimon on the fsrness of preseniation vpon completion of such

audit ﬁ"

Augusto P,

Ehaim?ﬂ bf the Board
ik

Beaver R. Fafiesis, MO

' 2
Ehl?l Finance CEr

Eligned this 215t day of Fabruary, 2023
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MNames Evidenca of Data of Issua Place of issue
Identlty

Augusta P, Palisoc, Jr PP PE2D45804 March 7, 2018 Blanila

Beaver R, Tamssiz. MD PP POEISEE LA april 1B, 201E La Union

Robert 0. Martinaz UMD CEM-0111-0254738-8 Manila
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