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SEGURITIES AND EXCHANGE COMINSSION
SEC FORM 2048

INFORMATION STATEMENT PURSUANT TO SECTION 20
OF THE BECURITIES REGULATION CODE

Check the appropriale box:

[ Prefiminary (nfemalion Statement

[X] Deflnktive Information Stalement

Name of Repistrant as specifad in its chartor:  Aslan Howpital, (g, (FAHF)
Province, country of ather |urisdiction of incorporation or arganization: Phjllnpines
SEC |dentification Numbar: A§Q94-00011249

BIR Tax ldentification Coda: 004-502.082-000

220 iinvest Alaba C
Address of prncipal affice Posatal Cade

Registranl's talaphone number, mcluding area code. (632} 8771-900G to §002
Date, time and place af the maeling of sacunty holders:
Dala: Navember 12, 2024

Tima: 10:00 AM.
Placa: To be conducted virtualty

Unigue lnks wil) be provided to stockholdars once 1hey registar through the
following Ink:

Approximate dala on which the Informnation Statament |s firs! 1o be sentor Qv to sacurity
holders: Qetober 14, 2024

Securities regisiered pursuant fo Sactions 8 and 12 of the Securilies Regulation Code
{“SRC") (Information on number of ghares and amount of debl iz apphkcable only to

corporaie reglstrants): NOT APPLICABLE
Nons of AHI's securilies is Ested on Tha Philippine Slock Exchange.



PART |

WIFORMATION REQUIRED IN IWNFORMATION STATEMENT

A, GENERAL INFORMATION
1. Date, iims and place of masting of security holders

Dale: November 12, 2024
Time: 1000 AM.
Piace; To ba conducted vifually

Uniqua links will be provided to stockholders once thay reglsler Ihrough the
folkxwing lnk:

Maillng Addrass: 2205 Clvic Drive, Fillnwest Corporate City Alabang
Muntmiupa Clty 1780

The Nolice of Meating k= aitached harate a8 Anrex “A”.

The dats on which the [nformatian Statemen is first to ba sent or ghven o slockhokisrs ks on
or before Octobar 14, 2024,

2. Dissantors’ Right of Appraisal

Under Section 30 of Ihe Revised Corporalion Code of the Philippinas (the *Revised Corperalion
Code™), & stockholder has ihe right ko dissent and demand paymani of the fair value of his sharse
in the following cases: {I) amendments to the Articles of ncorparation which have the effect of
chenging or restricing the nghts of any stockhokier or ciass of sharas, of of authorzing
preferencas In any respect superior 10 those of cutsianding sheres of any class; of of extending
ar shortening the ferm of corporate exiglenca, (I} sale, lease, exchanga, kansfer, mangage,
pledge of othar disposttion of al or subsiantiaky all of the comorate property and assats; (i)
mesger of consolkiation, and (iv} investment of corporate funds for any purpose clher then the

priraxy purpose af ihe corporation.

Al tha November 12, 2024 special slockholders' meeting (lhe “Special Maeting), no matter shall
be acted upon by slockhokders as wiuld give rise fo & right of appraisal.

3. Inferest of Cartain Peracns in or Opposition to Mattors to be Actad Upon
Thera is no person who has been a direclor or officer of AMI al any tme ginca the beginning of

the last fiscal yaar, or wha ls a nominee for elaclion ax director, ar an azsockle of any of (he
foregoing parsone who has a substantial (nterest, direct or ndirect, in any matier (0 be acted upon



at the Special Meeting, No member of AHI's Board of Directors (the "Board”) has informed AHI
that he/she intends to oppose any action to be taken by AHl atthe Special Meeting.

B. CONTROL AND COMPENSATION INFORMATION

4, Voting Securities and Principal Holders Thereof

(a)  Thetotal number of shares issued and outstanding as of August 31,2024 is 1,936,728, 391
shares. All these shares are common shares, with each share entitled to one vole in
accordance with the Amended By-Laws of AHI. In respect of the Special Meeting, all of
the issued and outstanding shares have voling rights, with the exception cf delinquent
4,949 956 shares. Under Section 70 of the Revised Corporation Code, no delinquent stock
shall be voted for or be enfitied to vote or to representation at any stockholders’ meeting,
nor shall the holder thereof be entitled to any of the rights of a stockholder except the right
to dividends in accordance with the provisions of the Revised Corporation Code.

(b) The record date for purposes of determining the stockholders entitled to vote atthe Special
Meeting is October 24, 2024 (the "Record Date”).

(c)(i) Security Ow ip of Certain Record and Beneficial

The names, addresses, number of shares held, and percentage to total of persons
(including any group) that own more than 5% of the outstanding voting shares of AHI (all
common) as of August 31, 2024, are as follows:

Thoof | MameandAddrossor | Mamoof | | Noof | Pporceniags
Class | RecordOwnerand | Benefical | Citzenship | Stares | ofClass -

, | G oo VN RIS s PR | Wy o g 3 | By
Common | Metro Pacific Hospial MPHHI Filipino 1.016,151,9¢9 5247
Haoldings, Inc. (formarly
Neptune Stroika Heldings, Inc.)
("MPHHI)*

10" Floor MGO Busding,
Legazpi cor. Dela Rosa
Straats, Legazpi Village,

Makati City

Stockholdar
Common | AHI Hospitel Hodings AHHC Fiipino 532,562,396 2780

Corporaton (formarty,

T The veting of the shases cwned by MPHHI wil be drecied by such person 85 may be duly suthorized by the Board of Dwecirs of
MPHHI and as may ba namad in tho proxy letter Mgl wil be subemited by MPHHI to AHIy Carparote Secretsry in accordance wih
AHI's Amerdod By-laws. 'n a Proxy dated 13 Aped 2022, MPHHI designated M, Augusio P. Paliscc. Jr., or in his absence, Mr.
Reymurco S, Cochangeo, of i Nis absance, Mr. Jose Noal C. De La Paz, ot in his absence, the Chaimean of the Stockhalders’
Meeling of fie Comparry, 28 MPHHI's proxy 10 represant MPHHI and vole all shares of $100K in the Comparry owaod by MPHHI at all
anneal andior spedisl mesings of the stockholders of e Company. The Proxy is vald for @ perod of five (5) years, unless S00M0
tormmnaled b wiiting. copy furnished the Corporate Secretary of the Company.



Bumrungtad |rtematicnal
Phiw., Ing.) CAHHCY

40F Nat Ore Center, 26% cor.
3" svwrwes, Banllacia Globed
City, Taquig, Melro Mania

Stockhokiar
Commen | Maka Pacific nviiiments MPIC Fipno 108,278,743 284

Corporation TMPIC'Y
10th Floar MGO Bulldag,
Lagarpl cor. Odla Rosa
Stresls, Logazpl Vikags,
Makak Cly

Stocknaldar

Except as stalad sbove, \he Board and Managemen! of AH) have no knowledgs of any
persan who, as of (he Record Dale, was directly o indirectly ihe beneficial owner of mare
than 5% of AHI's outsianding shares ol comman slock or who hes voling power ar
investment powsr with raspect to sharas comprising more than 5% of AHI's outstanding

comman stack.
{c)i} Seeurty Qunership of Management os of August 39, 2024
m Name of Senafickal Ownar mﬁ;mg Ciizanahlp m
Common Auguslo P, Faisoc, Jr, 1 « Dimect Filipo NA
Chasman
Gomman Beaver R. Tameala, MD 1 - Dlrect Fllipino Nil
President & CEQ! Direclor

Commeon Manue! V. Pangiinan 1 = Dirsct Fikpino Nil
Director

Comman Reyrmundo S. Cochangeo 1 ~ Diract Fispino Nil
Directos

Commm Ceiso Bamard G. Lopaz 1 — Diract Filipino Ml
Direciod

Common Josa Naal C. da la Paz 1 = Direct Fpino Nl
Direcior

Common Sal 2, Alvarmz 205.754 — Divecd Fllpino 0.02%
Direclar

Comman | Femnandine Jose A- Fontanliia 442 476 — Diveci Filipana 0.02%

indepandeni Dwreclor

2 |n . Prosy dated 13 Aprl 2022, AHHE deskralad 14, Aupsto ©. Paimc, Jr., o 1 his absmncs, Mr. Rermwsdo 3. Cochangen, of
i M Sboance. Mr, Jose Mol C. 0 La Paz_ar i b absancy, he Chaifin of e Siocihoidany’ Meating of the Compeay. w AHKC'S
PROKY 0 (opamsont AHHC and vite A 3heree of stock in this Company ownad by AHHE at M aveus] endior spechid mestings o e
siockhoidett of he ou-um.mﬁmyhnmhumwhﬁjmmﬂnmrmuhm.uwmrwIM
Cotperain Becreiwry of the Compady.

300 My 20. 20M. MPIC sxpaiind a wormmm-madumummmnmormnm
to MPHM, Tho spptchiion fir istisance of the Carticele Auihortzing Regisirption MCAR s carenty baing procssad with e Bussay
ol tnigmal nmm.mmmwammmmhhmormmmmumummuudmﬂ
Mlmm&-Mlemmm:WMMMMWMMWMI.bl’tcmlhm.md-
Proxy dated 13 Age® 2022 dasignadlng M. Socu Ms. K. Ui, or & him sbeance, by, Aguate P. Pattzoe, J¢, o7 In My ahaenca, Lho
Charman of tha Sckuiden’ Meding of e Compaey, &3 MPTCY proxy to sepretiad MPIC sed vow Al shares af siock in the
Company tamad by MPIC 5t oil Banual Andior Epethl masiings o the 10ckivadns of e Company. Tha Proxy B vaid for 2 parted
o fue (S) VeErs, UVaes 30onar lermin aled 61 Wrking, copy e i the Corponie Secrotary of v Company.



Commaon Camelta ). Quebengeo 1 ~ Dimct Fllipino NI
Incependend Dirpctor
Common | Retired Chief Justice Ademdo 1 — Dwect Fiipano N
Panganiban
_— Independent Diractor_
TOTAL 738,240 0.04%

€)% Voting Trust Holders of 5% or More

Undar Ihe Voting Agreemsnl deted Febnary 18, 2005, MPHHI, Dr. Jorge M. Garcia, and
AHHC agreed (¢ vale together as ona biock with respect to various stockholder matiers,
including the rsnewal of the Management and Consultancy Servicas Agreemenl berveen
AH! and AHHC dalsd December 8, 1997, as amended on February 17, 2005
{"Management Agreemant’}, the election of Directors of AHI and the amendmant of AHI'S
Articies of carporallon, For his purpose, sach of MPHHTI, Dr. Jorpe M. Garcia, and AHHC
have agreed to execute imevocable proxies, The Voling Agreament refers to the
outztanding common charas of skock in AHI of asch of MPHHI, Dr. Jarge b Garcia, and
AHHI. The Voting Agreement is affective until termineded by mutual agresment of the
garties or upan expication of the Management Agreemand (as the same may ba renewed
from time te ime), whichever is aarfies,

@  Chepgesin Controt

There |3 no anangemant which may result in a change of control of AHI since the last
fiscal ysar.

8. Directors and Executive Cfficars

No action wil be taken wilh raspec 1o Lhe election of diractors and officers.

8. Compuermation of Directors and Executive Officers

No acfion will ba takan with respect to Ihe compensation of drectors and oficars.

7. Indapsndent Public Accountanta

No action will ba laken with respect to the appeintmant of ihe independant public acmuntant/s,

8. Legod Procaadings
There are no materisl pending lagal procesdings that involve AHI or any property of AHI,



C. ISSUANCE AND EXCHANGE OF SECURITIES
8. Financlal and Other Information

AHI's Audited Financial Statemants for the year 2023, which was appraved by |he Board of
Directors at its regular meeting held an April 30, 2024 and by the Slockholders al lhe annual
stackholders' meeling held on April 30, 2024, is attached harsio Annex “B",

D. OTHER MATTERS

10, Action wilh Respect to Reports

Al the Speclal Meseting, the following matiers will be pregented 10 the stockholders for approval;

a gggmal of the Minutes of Lha Annual Meeting of the Stockholders held on 30 Apnl
4,

b. Ralficalion of the Board of Declors’ approval of he following amendmenis lo AHI's
Ariicles of Incorporation:

i.  First Article: Change in the corparale name from “ASIAN HOSPITAL, INC" to
“ASIAN HOSPITAL, INC.” doing busmess as ‘Asian Hospital and Msdical Centar’
and 'Asien Health and Madical Clinics™;

i. Second Articla: Change In the prmary purpose of AH} to include the provision of
“training and development o its own profassionsls, as weoll as other tramees and
pofessionals in medicine, nursing, phammacy, and afl other flolds related fo
heakthcare.”; and

. Third Arlicle: Change in the principal oflice addrass of AHl 10 “2205 Ciie Dnive,
Fiinvast Corporste City, Alabeng, Muntinfupa City."

The draft minutes of Ihe 2024 Annual Meetmg of the Stockholders is attached herelo 23 Annex
“C™ and will be made available lo al) slackholders as of racord date alang with the Information
Slatemenl.

11. Matiers Not Required To Be Submitiad

No action will be taken with respect to any mater which is nol required to be submitted to a vole
of secuwrity holders.

12. Amendment of Charter, By-taws or Other Documents

On Seplember 3, 2024, the Board of Direclors approved the folowing amandments 1o AHI's
Articles of Incorporation:



purpose for which the said
corparation is formed are.

PRIMARY PURPQOSE

Te establish, maintain,
operate, own and manage
hospltals, medical and atlher
ralated healthcare faclitiss and
businesses including
pharmacles, diagnostic centers,
ambuistory clinics, medical
laboratories, scienlific research
and educational institulions and
olher alked underlakings and
servicas which shall provide
prolessicnal, meadical, surglcal,
nursing, therapeulic, paramedic
or other care, provided that
pursly professional, medical or
surgical sanvicas shall be
performed by duly qualified and
icensad physicians ar
surgeons who may or may not
be connected wilh the hospdals
and who shall be freety and
volunlarily conlracied by the
patlend in need of such services,

for which Iha sawi corporation is
formed are:

PRIMARY

To eslablish, maintain,
operale, own and manage
hospitals, medical and olher
rslaled healthcere facilities and
buginasces induding
pharmaces, diagnoslic centars,
ambulalory c¢linles, medical
laboratories, sciantfic ragaarch
and educational institutions and
other allied undertakings and
services which shall provide
professional, medical, surgical,
nursing, Lharapeulic, paramedic
or other care, provided (hal
purely professional, madical or
surgical  services shall be
perfarmed by duly quelified and
lleensed physicians or surgeons
who may or may ool he
comnected wilh the hospilals
and who shal be freely and
voluntarily contracted by Ilhe
patienl in need of such sarvicas;
and to provids Wainmg and
dovglopneot 1o s own
professionals, as wal| as othwar
raipees and professionals in
madicing, nursing, pharmacy,

Current Provision in the Proposed Amandment to Rafionale ang General
Articles of Incorposation Artictes of Jncorporation Effact af Amandment
{Amendments underscored)
FIRST. That the name of the | FIRST:That tha name of lhe | The  ameandment s
said corporation shal) be: s2id corporalion shall be: - inlended to authorize and
formalize AHI's use of the
“ASIAN HOSPITAL, INC.” “ASIAN HOSPITAL, INC.” | following businass/irade
doing business g ‘Asian | names: "Aslan Hospital
Hospilal and Medical Canter” | and Medical Center” (for
and "Asian Healih gnd Medical | the hospilal facility) and
linics” “Aslan Health and Medical
Clinics” (for tha additional
spaces at The
Marcedian),
SECOND: Thal the | SECOND: Thal tha purpose | The inclusion of certaln

additional prmary
purposes e irdended to
salisfy the Professional
Regulation Commission’a
{"PRC's") requiraments for
the accreditalion of
Continuing Frolessional
Cevelopment {"CPD")
Providers *

With this amandment and
vpon comphance with the
other requiremenis of the
PRC, AHI woukl be able to
conduct he bainlng and
developmant of
profesgionals as a PRC -
accredited CPD Provider.

1 PRC Resolution No. 1032, serles of 2017.




ha I

THIRD: That the place where
lhe principal offica of he
Corparalion Is ta be established
or keated is at Matro Manlla,
Philippines,

THIRD: That the place whara
the prncipal offica of the
Corporation is to be established
or located i at 2205 Clvic Drive,
Flinvest Carporate Cily,

Tha amendment s
mteénded to comply wilh
the Secunlies and
Exchange Commission's
(SEC's") requirament that

{abang, Munlin Ry. a coporalion’s specific
princpal  office address
(nol simply a cily, town,
municipality or ‘Matro
Manila’) be indicaled inils
AQL?

13. Other Proposed Actlon

There are no other matlers 10 be 1aken up during the Spacial Mesting.

14. Voling Procedures

The #ems In the agenda raquire the affirmalive vole of the stockholders anlitied to vole
represenling eilher a majority or hwo-thirds of the outstanding capital stock af AHI.

AH| will dispansa with |he physical attandance of stackhplderg at tha Spacial Maesling of
Ihe slockholders and will allow altendance only by remole communicalion. Voting may be
done electronically in absantia, or through Lhe Chairman of the meeting as proxy.

Stockholdars must notlfy AHI of their intenlion to participate in the mesling by remats

JusGbwab.200m. i [ AHQ.Jz3 A#¥fregielration
subject to vaNdalion proceduras. A stockholder voting electronically in absentia shall be

Proxies shall be in writing, signed and filed by tha stockhalder, and shall be filed vl AHI's

(@) Each stockhokdar shall be enlitied 1o ona (1) vote for each share.
)
(c}
{€)
communication 1o be included in ihe deleminalion of guorum.
()] A stockholdar may vata slactronically by reglstering ai:
deemad prasant for purposes of quonum,
(9)
slock and transfer agent during the registration period.
(R}

Al vales received shall be {abulated by the Office of the Corporate Secrelary with the
assislance of the Company's stock transfer agent, The Canporate Secretary shall report
the results of voting durng the meeting.

5§ SEC Mamorandum Cirgular No. 8, serieg ol 2016 in relation te SEC Mamorandum Clrcular No. B, seras

of 2015,



{i} The delailed instruclions for participalion through remote cammaunicalion are sel forth in
Annex “D" — Requirements and Procedures for Registration and Elactronle Vetlng in
Absenlia.

In allilems for approval, rach shara of slock antilas ils regislered owner to one vots.
The Corporate Sacrefary will be rasponsible for counting voles based on the numbar of shares

enlitied 1o vate owned by the slockholders who are panticipating in the meeting by remote
commurcalion and are voling in absentia or through proxiss,

Melhod of Counling Volas

The Corporale Secretary wlill be responsible for counting vatas basad on the number of shares
entilad to vole ownad by Iha sleckholders who are participating in tha maeting by remate
communicallon and are voling in absenlia or representad by proxles al the Special Meeting.



PART

SIGNATURE PAGE

Afler reasonable inquiry and ta the best of my knowledge and belief, | cerlify 1hal the
information set forth in this report is true, complele, and commact. This report is signed in Makati
Clty on 30 Seplember 2024.

ASIAN HOSPITAL, INC.

" Jib g

GILBERT RAYMUND T.
Corporate Sacralary
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ANNEX "A”
NOTICE OF MEETING

NOTICE OF VIRTUAL SPECIAL MEETING OF STOCKHOLDERS

Flease be advised Ihat a Spacial Meeting of the stockholdars of ASIAN HOSPITAL, INC, will be
conducted online on Tuesday, 12 November 2024 at 10:00 A.M. Slockbolders may watch and
paricipata in the proceedings by regisleing at the following URL address

: oom.usfwabi istar/VWN tSKSpQZ8HQJZ3 A#fregisiralion) and
signing on at tha unkjpua URL address that will be providad afler registration.

The [vlowing matters are on the agenda of the masling:
a. Calllo Order
b. Cenlificalion of Nolice and Quorum
¢. Approval of tha Minutes of tha Annual Meeling of the Siackholders hald on 30 Aprll
2024
d. Approval and ralificalion of the following amendmants o tha Articles of Incorpocalion:

i Change In the corporata name from “ASIAN HOSPITAL INC” to "ASIAN
HOSPITAL, INC.” doing business as ‘Asian Hospilal and Medical Center’ end
‘Asian Health and Medfcal Clinics™,

i Change in he primary purpesa of AH) to include the provision of “training and
development lo ifs own professionals, as well as other lrainees and professianals
M medicine, mising, pharmacy, and afl othsr fields related to healthcare.”; and

i, Change in the principal office address of AHl 10 “2205 Civic Dnve, Filnvest
Corporate City, Alabang, Muniinfupa Ciy.*

e, Adjournment

The minutes of 1he 2024 Annual Mesting of the Siockholders is available at the AHl website and
will be made available to all slockholders as of record date along wilh the Information Stalement.

The Board of Directors has fixed the closs of business on October 24, 2024 as the record date
for the determination of stockholders entilled lo notica of and to vote at the Special Meeting of
Stockholders.

To ensure Ihe safely and welfare of our stockholders and for thair convanlance, AM| will dispense
wilh tha physical attandanca of stackholcters at the mealing and will allow atiendance only by
remole communicalion. Voting shall be dona alectronically in absenlia or through the Chaikman
of the meeting as proxy.

Duly accomplished proxles (sampie forms of which shall be pravided o Lha stockholders logether

wllb lhiz notice and the Information Slatament) most be submitied on or befora November 4, 2024
10 AHl's slock and transfer agent at:



PROFESSIONAL STOCK TRANSFER INC.
1Cth Floor Telecom Plaza, 316 Gil Puyal Avenus, Makati City
Telephone Number: (632) 8687-4053
Look for: Mg. Hilda Amion or Ms, Edelyn Jimeno
(Email Address: hilda. amion@professionalstocktransfer.com or
adelyn. jimeno@professionaistockdransfer.com )

AHI's stock and transfer agent shall then submit al proxies racelvsd to Iha Corporale Secrelary,
Proxy validation ghall bas hald on § Novamber 2024,

Stockhokiers Intending to panicipale by remote communication should nolify AH| by emall 1o
ahiagminfo@asianhospital.com on ¢or befors November 4, 2024,

Stockholders may vole ekecironically in absantia, subject Lo valldation procedures.

The rules and procedures for paricipaling in Iha meeling through remote communication and for
casting their votes in absentia are set forth in iha Informallon Statement.

Gl
GILEERT RAYMUND T. REY

Corporate Secretary
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SAMPLE PROXY FORM FOR INDMIDUALS
PROXY

The underaignad akackholder of ASIAN HOSPITAL, INC., a corparabion duly argantzad and
edsling under the tsws of tha Philippings ("AHI}, do hereby nominate, constiute and appoint
, o In histher abgsence, the Chaimaen of the mesting, 24 my Uue
and lawful atlomay-Infact and proxy, (0 reprasent ths undersipned at all annua) andfor special
meabngs of the skackholdars of AHL and eny adournmsnt(s) or postponemani(s) thereo!.

The undersigned hareby aulhorizes Iha proxyfsbbsiiute proxy to exerdse fll discralion Lo 36t
and vote all shares of stock In AH| which the undersignod omms.

Heraby givinp and graniing unio the sald proxyfsubsitute proxy full powe: and authorily o do and
pariomn évery lagal acl and thing whelaver requisite or necessary ta be dong in and about the
premises as fully o sil inlenis and purposss as Ihe adersignad aighl o coukd lawlully do, end

confwrning el thal thwe sakd proxyfsubstitute proxy shel Iawiuily 4o of cause lo be done by virtue
hareot.

This Proxy shall ba vafid kor B parod of fiva (5} yasrs from the dale hersof unlass soonsr
terminatad In writing copy furnishad the Cormporale Secretary of AHI.

Signad his al

Printed Name of Stockholder
Signalure of Skackholdsr
Date

13



SAMPLE PROXY FORM FOR CORPORATICNS
PROXY

i _ _ a corporation duly organtzad and sdsting undsr the kaws
of tha Philppnes (the “Company™), acling Uwough it duly suthorized representsiive {es per the
Secrelary’s CerUNcals oftached harslo as Annex “A"), does hereby name and appoint
- ,» OF I hia/hes abiwnica, the Chadman of the meelng, B3 the
Comeany's kue and lawful atlomey-infact end proxy, o reprasant e Company at sl ennusl
andor spactal maslings of the slociholdors of ATIAN HOSPITAL, INC, (“AHI), ond any
rdjoucnmenk(s) or posiponemsent(s) thareof.

The Company hereby authonzes the proxyisubsiliute proxy ic exarciaa full discretion to 32l and
vole all shares of stock in AHI which the Company owns.,

Hareby giving and granting unio the said proxylavbsiitute prosy full power and authority lo do and

perform every legal act and thing whalover requisita or necessury 1o be dons In and aboud 1ha

premises as fully 1o all Inlents and pirposes as (ha Company might o could Bawfully do, and

mnﬂm all that the saéd proxy/subsiiute proxy shall Emwfully do or causa 1o be done by yitue
oreol,

This Proxy shall be valid lor 2 psflod of fwe (5} yuars from the date hereol uniess sooner
lerminaied n wiiling copy fumished the Corporals Secrelary of AHL.

Sknad this at

Printed Name of Corporate Stockhokier
Panked Neme of Authorzed Reprasanisiiva -

Signawrs of the Authorized Represpntalive |
Daw
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SAMPLE SECRETARY'S CERTIFICATE FOR CORPORATE SHAREHOLDERS

ANNEX A TO PROXY FOR CORPORATE SHAREHOLDER

SECRETARY'S CERTIFICAYE

, hareby certify thal;

1 I am the duly appointed Corporata Secralary of

, Fikgino, of lagal sge and with office address al

{tha

“Company”), & corparaiion duly organized and wxating under and by virtwe of ha rm of

Lhe Republic of the Fhllippines, whh office addraes at

2 | bereby certify Lhal at the RegulaeiSpecisl Maeling of tha Boant of Direciors hedd on

resalulion wis unanimously approved:

‘RESOLVED, Thet Is harsby awthorized
0. (2] dasipnate tha persona 10 bo nominated by ihe Company lor alkection
84 directors i ASIAN HOSPITAL, INC. (AHI'), In which Ihe Corpany ovns
oF hoida of recond of banafickily sharea of sinck, (b) 40 represent and vole
lwshmd:ﬁoctmnduhlrdbthpaminawmufh
stockholdars, aa hafsha may dewm sedessery o appropdela,
Mammammmmmm-mu
fact, with il powrer of designation and ahsithion i reprasent ang vols
tha sharea of slock ownad or held by ths Comeany In any mwsting of the
stockholders of AHL, and (¢) sign i bahalf of tha Comgpany any nominatan
latter, vaunp Insinection and proxy form or special power of attomaey and
olher merumeanis in connection with eny and all of tha forsgoing matiers
end in Iha exsrclea of the authority granied to the Company’s auhorized
representalive under this resolillon;

RESOLVED, FURTHER, Thal AH| shall bs fumished wilh a certified
copy of this resclulion and AHI may rely on the continuing veldity of this
resolution until racaipd of wrilsn nolks of ks revocation.”

» &l which & quorum was presont and acling throughout, the following

3. The foregaing rezolution haa Not besn modified, amended or revoked In Becordancsa wilh
tha reconds of tha Compeny prasently in my custody.

N WITHNESS WHEREQOF, 1 havwe gnad Wis Sacralarys Cerdlficala on

SUBSCRIBED AND SWORN TO BEFORE ME on
, Afant exhibited to mehl:marm«pannt smdameolkienﬂyhywyof

HAME
Corporate Secrelary

Issued an

Doe. No.

Paga No.

Book No.

Sevies of 2022,

15

in



ANNEX “B*
ASIAN HOBPITAL, INC,
2023 AUDITED FINANCIAL STATEMENTS

[PLEASE SEE ATTACHED DOGUMENT]

6



P
SGV

Rdsaig

A vz e o Dot B Yoong Gatal Ldes



.

SyOp Gomes Yeimpad Co. Tk (83218891 0207

G;:Oﬁqdl &:&:w Far:{8X2) 88100472
TAT Mgt oy.¢amiph

B & beitar

_.3 Phippirus

[NDEPENDRENT AUDITOR™S REPORT

The Board of Direciars and Stockholders
Asian Hospital, Inc,

Report on ke Andil af the Finanelal Statemaonin

Opinion

We have audited the accompanying Meancial statements of Asian Hoapiial, Inc. (a subsidiary of Mctro
Pacific Health Corpomation) (the Company) which comprise the slotements of Gooncial position as at
Dccomber 31, 2023 and 2022, angd tho statements of comprebensiva income, stalemanis of changes in
equily and ststements of cach flows for each af Lhe three years in the period ended December 3, 2023,
and notes (o the fmancial stalemends, including material accounting policy information

[0 cur opinion, 1he accompanying financial gearemnenls present fairly, in all marerial respects, the financial
pusition ¢f the Compuny e ut December 31, 2023 and 2022, and its fioancial performance and ils cash
flowg for each af the theee years in the period ended Decerniber 31, 2023 In occordance willi Philippine
Finuncial Reporting Stendacds (PFRSs),

Basin for Oploion

We conducted our andits in secondance with Philipptme Standards o Audivmg (PSAs) Our
responsibilities under those slandards are further deseribed in Lhe Auditor s Responsibitides for the Andit
of the Financial Simements seclion of our repont. We are independent of the Compaoy in accordance
with Lhe Code of Ethics for Prolessional Accountants ia Le Philippines (Code of Ethics) together with he
ethical requirements thas are relevant w our audit of the financial staremenis i the Philppines, and we
bave fullilled our other ethical responsibilities in accardance wilh these requirements and the Cade of
Etbics. We believe 1bad the audit svidence we bave oblabned s sufflclent and appropekate to provids a
basis for our opinion,

Qther Information

Monagerend is responsible for the ather informatign. The other infommation comprises Lha information
includad in (he SEC Form 20-LS (Dehnitive Mformation Siaterment)y, SEC Form 17-A and Atitrual Repont
for the year ended December 31, 2023, but docs not incude Lhe financial statements and owr auditor”s
repart thereon. The SEC Foan 20-18 {Definilive inforrustwn Stutement), SEC Form 17-A aod Aol
Report for the year ended December 31, 2023 are expected 10 be made availablke to us afier the dale of this
auditor’s reporl

Owur opinion on the Noancial slatements does not caver the other information and we will not express aoy
form of asenrance conclusion thetaon.

N Mgty e o 1ol B v Oy U el
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In comnection with owr andus of the financial saiements, va responsiblliny is 10 read die other
infarmation ideatified above whea il becames available and, in doiog so, cansider whether the other
nlormathon 8 motenally meonsistent with the financial slaiements or our knowledge obtained in the
sudits or olherwise appewrs 10 be moterially misstated,

Resgonsibilitics of Management and Thosc Cherged with Govermance for 1he Financial Statcments

Monagement is responsible for the preparation and fair presentation of the financial statements in
accondance with PFRSs, and (or such intemal conlrol a9 management dewennines is necessary to enable
the prepaation of finmocial stotements that are fres from moaterial misstatement, whether due to rawd or
ceTar.

In preparing the fMinemeial s1atements, mandgemoent is responsible for sssessing 1he Company's sbility to
conlinue 84 & going concermn, disclosing, as applicable, matters related to going concem and using the
going eopcem basis of acecunting unless management @ither inlends to iquidale the Catngany of (0 Cease
optrations, or has no realislic eltcyoative but ta do so.

Those charged wilh povernance are reapansible (or overaacing the Campeny'’s financlat reporiiog process.
Anditoe*s Respansibilitics for 1he Andil of 1h¢ Finaucial Slatements

Our objectives sre to obiain rRisonabke asturance aboutl whether tbe finmocial stolements as 8 whole are
free fram material missiatement, whalhar due (o frud or arror, and 10 s3ue ab auditoc's report (hot
mchides our opinion. Ressonoble assuronce is 8 high level of assurance buf is not a guarantes that an
gudit conducied in accordance with PSAs will slways defec a material migsialamant when It exists.
Misswaterments can arise from Frated oc error and are considered matenial if, individuslty or io the
apgregate, they could reasonably be expected o hnfluence the economic degishans of users taken on the
basks of these {Inancial scaements,

As part of an audit in sccordance with PSAE we exercise profcssional pudgment and maintain
professional skepticism throughout the oudil. We also:

= [dentify and assess e risks of materiol misstatemani of the fisanciol siatermgols, whether due to frand
or arrar, design and perform audit procedures responsive (0 those risks, and oblain sedis evidence than
is sullicient and appropeiate to peovide 8 haais for our opinion. The risk of oot detectiog @ mateéTio)
misstatement resulting from fraud is bigher than (or ooe resultog from emror, as fraud may involve
eollusion, fangery, intentional omlissions, misrcprestnistions, of e override of imemad control.

¢ Qbdain an undersanding of intemal coneol rehevant tw e vudit in urder te desigo audil procedures
(het ore appropmiate 1o the sircumstonces, but oot for Lbe purpose of expressing an opinicn on the
cfleclivencss of the Corapany’s inkkmal ¢conuol,

« Evaluate the appropnoiencss of accounting policies used mod (he reasonableness of ncconntimg
estimales and related dischkosurca made by manngement

Qe e rPrwpd Reny | rowrg Goond L
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+ Conclude on 1he approprioteness of monogement”s use of the going concem basis of eccountiog and,
tused on the sudil evidence obtoined, whether a material uncerlainty exists related to events or
conditkons that may casl significanl douhd oo the Campany's abilily 10 contitue as a going concerm.
If we con¢lade that 6 moterial untertainty exists, we are requirzd to drow atienlion in our suditor's
repori ko the related disclosures in the financial statements or, if such disclosures are insdequale, to
medify our opinion. Our conclusions are based on Lhe audit evidence oldained up to the date of aur
auditor's repor. However, fMure evenls or coodilions thay cause the Company Lo ceaxse (0 ¢ontime
45 3 gOINg COOCETD.

¢ Eveluats the overall presendation, siructure and confent ol the financial sistements, including the
dischosures, and whether the finoneial Stetements represent the underlying tmnsactions and éveris ina
manner Lhat achieves fair preseniation.

We communicate with those charged with govemance regording, srmong other maotters, the planmmed scope
amd iming of the wud# and significant audit fmdings, inciudiop any significant deficicacies in inkemal
control that we identify during our audit.

Rcport on Ibe Suppiementary Infarneation Reqeired Undér Revenue Regulations Ne. 152010

Our sudins were conducted for the purpose of farming an apizian on the Basic financial siatemerus taken
as a whole. The supplementary infomrasaion required under Revenue Regulations No, 15-2010 io Note 26
to the financiad stalemends is presented for purposes af Hiling with the Bureay of Intemal) Revenue and is
oot a required part af'the basic finencial Maements, Such informotion is the =spoasibility of the
management of Asian Hospital, ne. The information bas been subjected to the auditing procedures
applicd im owr audit of the basic financial statements [ our opanion, the mlortoalion is fairly sisded, m all
ralerial pespedts, in relotion la the basic financial statements taker 23 a whola.

SYCIP GORRES VELAYO & CO.

2.1.., Chuetiae 0 Ml
lie Christine Q. Mat2o

Partner

CPA Certificate No. 93542

Tax ldeatilication No. 198-819-116

BOA/PRC Reg- No. 0001, August 25, 2021, vald until April 15, 2024

BIR Accreditation No. 08-001998-068-2023, October 23, 2023, valid until October 22, 2026
PTR No. 0079988, Junuary 6, 2024, Makau City

Febrnuary 20, 2024
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ASIAN HOSPITAL, INC.
{A Sudsidiory of Metro Paclfic Health Corparation)
STATEMENTS OF FINANCIAL POSITION

December 31
2923 200

ASSETS
Curreat Asicts
Cush vnd cash egquavsleats (Nowe 4) P1,400,291,643 B81,017.269,222
Receivablkes (Notes S and 22) 516,936,569 306,494,858
Inventories (Naote ) 178,621,082 164,156,796
Other currcal o3sets MNote 7) 51,813,712 35,030.447
Tatal Current Assots 2,159,662.98¢ 1,582 951.023
Norcarreit Assels
Property and equipmem {Note 8) 4035275297 31919303131
Deferved incorme X assels - v&1 {Nofe 19} 117,164,124 119,724,637
Other noncwment asscts (Note 9) 80,859,491 6?,205,??8
Tatal Noncuerrend Assets q 8812 4.106,233 566
TFTOTAL ASSETS B§,194.101,698 25589 )24 S8°
LIABILITIES AND EQUITY
Current Lisbilitics
Accounts payable and other current lipbilities (Noles 10, (2and 22) PLOS4133,664  B776,729,98)
Ineorne tax payeble 95,29%,555 45,900,002
Due W a related party (Note 22) 10,818 444 10,252,168
Tatal Cuerent LisbiNtics 1,180.258.643 832.922.15)
Noticurvent Lisbillies
Accrued retirement beaefits lisbility - nct (Note 18) 80,581,240 49.648,781
Lease Nability - net of cusvent portion (Notes 23 and 24) - 2,164,796
Toinl Nogcarrcat Linbflllics 80,583,240 51,833,577
Tolal Liabililics 1,260,833,903 384,755,728
Equity
Capital stack [beld by 611 cquity bolders in 2023 and 2022,

respeciively] (Note 11) 1,935,520327 1934745019
Additionai paid-in capital 185,465,780 185,465 780
Retgined camunps (Node 11) 3.033.296,463  2,685.216,308
COiher compeehensive lass - pet of tax (Node< D, 1] and 18) {21,014 5753 (998,246)
Total Equlty 2133267995  4.B04.428 361
TOTAL LEABILITIES AND ECATTY #6,394,10),898 R5.630,184, 589

Sevt AcCOMPATdR NOTAe [0 FTrgmel 3 STilawiencs,

L G LI



ASIAN HOSPITAL, INC.
{A Swbsidlary ef Metro Pacific Health Corperatian}
STATEMENTS OF COMPREHENSIVE INCOME

Years Endod December 31
2023 2022 2021

REVENUE (Notc 12} PAAG248ASS  FI,701,553,463 P3II83264,672
COST OF SERVICES ANDSALES (Note 1) (2,564,833.99 220412075 147,805,839

GROSS PRORY 1897,615350 1481081388  1A435458,833

Operuling expenses (Note 14) (1,038,456 8RT)  (960,444,520) (1,044,422 200)
Other opersting income - et (Note 15) 59,970,746 33,612,043 $2,891,717

OPERATING INCOME 919,135,217 609,248,9] ) 443,928 350

Tnterest incomne (Notes 4 and 5) 20,876,263 473,710 1275533

Finance costs (Note 16) {1,244.316) (1,453.257) (1217218}
INCOME BEFORE INCOME TAX 935,767,169 612,273 424 443,986,665

PROVISION FOR (BENEFIT FROM)

INCOME TAX (Note 19)
Current 2132015020 136,406,847 131,214,675
Deferred 9,965,976 16,382 397 (6,958,082)

141,980,996 152879 244 124 256,593

NET INCOME 693,785,173 459,394,180 319,730,072

OTHER COMPREHENSIVE INCOME
(LAOSS)

Cther comprehensive income (Kss) not 1o be
reclassified 10 profit or losa in subsequent

periods, pet of taxes (Nates 9, 1) and 18) (20,01532%) (16,223,059} 15,335,730
TOTAL COMPREHENSIVE INCOME P673.769.844 P443 121,126 PI35.065,802

BASIC/DILUTED EARNINGS PER SHARE
(Note 25) #0.3532 BD.2372 PD.163]

See occompanplug Nates fo Anoma'al Sauwedcs.



ASIAN HOSPITAL, INC.
{4 Snbsidrary of AMetro Padific Hzalth Cotporation)

STATEMENTS OF CHANGES IN EQUITY

FOR THE YEARS ENDED DECEMBER 31, 2023, 2022 AND 2021

Ofhor Comprrenane
Relmined Incame ( Loss) -
Capaty) Stoek Addwional Eumings mel of lax
fl'lug il Paid-In Caplial @!ow 11} {(Noxs¥ 11ad IQ[ Toual
BALANCES AT DECEMBER 31 X020 PI 93191547 FLBY. 78 P227 1% 110922 34
Applicatian of dividemds 3game subarriplaes Teoeivable (Note |]) 721 - - - 112,274
Nul oacomowe - - M TX072 - 319,730,072
Qrher cemnprehensive Wss (Nores 9, 11 and 18) - - _ - 5335130 5335730
Taol chbyucheusng mwum - I 319.730072 5,335,130 335,065 802
Tassl bilork dividend doclacation 1,934.031,6%1 |85 465,780 2595737251 224 306 4,730 460 530
{Cash dividends {Noie | 1] - = {52:201661 = ($2.291,657)
BALANCES AT DECEMBER 31. 3421 1,934,032,6%1 185,465.780 2543445534 15,224,508 4,575,168.86)
Apploeailon of divifwmb againdl subsoriptias mo:ivable (Naie 1) 12,3248 - - - 112@2&
Nt Ineawno - - 459,394,180 - 459390, 1%0
Other compr: hensive boss (Naes 9, | Land 18) - - - {16.233.0%) 1$223.0%4)
Total campeehenyl ¢ inooits (o3¢ - - 459,394,180 {16213 054) #43. 175,126
Tolal befnre dnvidaad deetirmion 1934745019 185,468,780 3.002,839,764 {998 246) 51205207
Tk dinvidemds {Nols | 1) - = [3]7.62) 436} - {317,923,238)
BALANCES AT NECEMOER 31, 1021 1.934.745015 185,485,760 1685,416,1C8 {998 245) 4804428 861
Applleinlon of dividends vl Sob=cviplioas receivable [Node 11} T 308 ~ - - - 275363
Méeq incomne - - 693,786,173 - 693,7BA1T3
Other comprehanaive ks {Noaes 3, 11 and 18) - - - {20,016, 329} (20,016,329
Tatal compechens|ve Incotis (hoss} - - 693,786,173 16 673,769.344
Toisl hefore dividead dctarmion 1935320327 |BS $65, 780 33719,002.481 {21,014 ,575) SA78974.013
Cish dinidends {Nots | L) - - (343,706 018) - (345,706,018}
BALANCES AT DECEM BER3IEM PI.”S.&TF £135.365 780 F].MJIE@ s!l]lﬂIJEFSI FS“!]FS’I&

See sccompanylag Noles i Frmancial Statzmen.



ASIAN HOSPITAL, INC.
A Subsidiary of Metro Pacific Heaith Corporarion)

STATEMENTS OF CASH FLOWS

Years Ended Deccnber 31
2023 2022 2021
CASH FLOYWS FROM OPERATING ACTIVITIES
|veg e bafope dncame tax 35,767,160 POIZ 273424 343,986,668
Adjumments For:
Depresian]om aind dingaarmasve [0ag (No1es 8 wnd 9) 378,256 048 365,797,138 144,594 030
Artizatn of sofneare 3nd Kensa {Now 9) 15658097 1L.966,263 T2 204
Rearement deoadles cope (Noces 17 and (E) 1,114,154 S 568209 16, (56478
Prevition for mvenicry obanlcsceace (Noae 8) 004172 2.930,727 a4l
Interest eapense (Notes 16, 1B und 23) 3160778 126,169 929035
Unrealized foreign cxchunge bocs (grin) - nev 1,647 246 (14,159,124} (6,176,193
Provision [oF axpacted ¢rodi Kosahl (Nows S and L4) 115,556 - 143,400004
kolerest inconee (Notas 4 and 5) (IF76,268) AT} (1,275.533)
(GuinYlosy on disposat of property and cquipment
(Hoke 8 = 15) (1845277} 61,179 2680
Cpemling income befare working capital changes and peovisioas 1330 A00,71S 086,046,314 997,918,212
Decrease {IncTemsed an:
Retivabley {161,69587%) 1,391,392 (223,064,146)
kvenlodes (10.470,438) 54,460,317 (4,214.741)
Qiher cmven! npsots {16,793 565) (3,497,133) 1300 789
[T {decroae) in:
Accoants payshic aod alther carrent Babilitios 166344149 100,596,046 19038259
Dug 19 » relased party [{ X082 (1,872 234} (3,66),357)
Cash gencnled froem opetmions 1,368 32021% 1,145,024 099 TH6A37.9K4
Inkecos! coowived 10576268 4ATI370 1275533
Contribalicn 4o Ube retirement fusd and besefils paid (Noae 153 (13,763.211) (14,070 453) (19,348,396}
Inconse tanes paldk inchiding credlcable wihhokding tax {IB61646T) (136730179 {128,431 931}
Net cish from opersing ocdl wiLes 1,133319,40% AN 561,107 6323351
CASH FLOWS USEDR IN INVESTING ACTIVITIES
Addilron 1
Properiy and equipmnc (Noice & and 24) (314097 5% (2442328 2SI 3ITATS)
Sofware urd Jloerses (Noted 9 aind 24) I8E25,502) {31,140.462) (4,243,076}
Procecds from disposal of property and cquipmerd (Noie R) 1913584 1, 432661 234487
Decreage (incrpasa) in:
Advancet 10 oM (ot (6,1 65505) 20,3245 {28,504 508}
O1hur sxmosvanl ossels {&E.842) [152207) 53.000
Net conh usod ia investinp scoviiies QIRITEAY (3] AIB0T). . (383985212}
CASH FLUWS USED IN FINANCING ACTTIVITIES
Taymonis of;
Trividends (Nates 11 ang 24) (A44,338,710) 218,211,128} (52,174393)
Leass linbiliny (Mose 23) (4,159,37%) (4,235,000} ¢3.850,000)
Tnsecest (Note L0} - (13,233 -
Cagh osed in financing echvijics (34490885  (331.163351) (56,074,393)
EFFECT OF EXCHANCE RATE CHANGES
ANDC v (2,508,635} 14,603,905 5,796,747
NET INCREASE tIN CASH AND CASH EQUIVALENTS JAY,#212381 JMLE81.245 305,120,332
CASH AND CASH EQUIVALEBNTS
AT BEGINNING DF YEAR 1.017,265,112 686,585,077 IZ1AE5 645
CASH AND CaASII EQUIYALENTS
AT ENU DF YEAIL suow 4! F1400.291,683 Pl 017269222 mg,;!slgw

do¢ acompartyDir Voues 10 Flaandiul Sefoments.



ASTAN HOSPITAL, INC.
(A Swbsidlary of Mearro Pacific Heabh Corporation)

NOTES TO FINANCIAL STATEMENTS

Corporate Infocmation and Aulthorization for [ssuance of Flaancial Statermerly

Corporaie Informotion

Asian Hospiul, Ine. {AHI or the Company) is & stack corpomalion organized and regisiéred wath tbe
Philippina Sacurities and Exchange Cormission {(SEC) on Decamber |2, 1994, [is peimary purpose
15 (0 operale and monage (ertiary hospitals and other allked undertakimgs and services,

In 2012, 3 maodoory (ender offer for Lhe 43.50% stake held by the Company’s non-cootrolling
invesiors was Jaunched by ibc Conpany's fopmer parend, Metra Pacific Investnaenis Corporation
(MPIC). The mandatory tendar offer was completed on Apnl 19, 2012. Comrespondmgly, Metro
Pacific Health Corporation (MPHC, formerly dMetro Pacific Hospital Holdiogs, Inc), a former
subsidiary of MPIC, and o noncontrolling mvestor of AHI, exerxised its Right of First Refusal and
purchesed an additional 27.98% stake in the Company fram other non-controlling invesiars.

On bay 20, 2014, MPHC scquired from MPIC additional shares in AHI which resuled 10 an increase
o MPHC's ovmecship in AHI (o 58.1%. In addition, MPHC also scquired 100% of the owtslanding
capital siock of Brunnuigrad Intemuional Philippines, [nc, (BIP1Y om July t, 2014, BLP] has kgsl end
beneficial ovwnership m AHI of 27.5%. As at December 31, 2018, MPHHI efieclively owns 85.6% of
AHIL.

MPHC i incorporased In 1he Philippaes and its registered office address s Sth Floor Tower L,
Roclwell Business Cenler, Ortigas Avenue, Brgy. Ugoag, Pasig City. On September 14, 2022, MPHC
fiked for an amendment in Ks aticles of incorporation ko change its corporade name from Metro Pacific
Hospital Holdings, lec. 19 MPHC. On Februury 10, 2023, the SEC approved (he wmendmeat,

The registered busmess oddriss of the Company s 2205 Civic Drive, Filinvest Carporake City,
Ahbang, Muntinlupa City.

The financial satements were authorized for jssue by the Board of Directors (BOD) on

February 20, 2024,

Summary of Materlal Accountiag Policy foformathon

Basis of P .
The accompanying ficancial statements have been prepared op a higorical cost dasis, except for
financisl pessts at fair valwe through adher comprehensive income (FVOCT). The finaocial slatements
arc presented in Philippine Peso {Pesa), which 13 (he Campany's functional #nd presentanion currency,
and s]] values are rounded 10 the nearest Peso excepl when vtherwise indicaled.

Stalemend of Compliance
The finsncial swaiements of the Commpavy are prepared in accordance with Philippine Fioancis]

Reporiing Standards (PFRS2), The 1erm PERS iocludes ol applicoble PFRS, Philippioe Accounting
Stendords (PAS) and interpretalions issued by the Philippine Inferpratations Comumittes and
[niernatione] Finsdicial Reponmg Inierprelations Committee (IFRIC) which bave bean appraved by the
Philippine Financinl Reporting Standards Council {FRSC) and adopdad hy the Phillpplne SEC.

Lit L LMY
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New Sianda In ali dmeins

The secounting policics adopled srd ¢onsisteol sith those of (he previous {inatcia) year, excepl for the
adoption of new slandards effective in 2023. The Company bhas not carly adopted sny slandard,
inerpretation or amandment that hes been issued but ix not yer effactive

Unless otherwise indicated, adoplion of these new standards did sol bave an impaci on the financal
siatemenis of the Company.

»  Amendmenis 0 PAS 1 and PFRS Practice Statement 2, Disclocure of Accounnng Policies

The amendmenis provide guidance and sxamples to help eniiies spply materiality jodgements Io
acenunting poliey disclosures. The amendments aim to help enities provide acenunting policy
disclosures thal are more uscivl by:

= Replacmg the requirement for entities to disclose their “sipnificant” sccounting policles with 2
requirement ko disclose their ‘material” accounting policies, and

¢ Addiog guidance on how colifies apply the concept of makeriality in making derisions ahoul
accounting policy dischosures

The amendmenis 1o the Practice Statement provide nan-mandalory guidance, The amendments
have had an impact on the Company's disclosures of accounling policies, but not on the
MEASURSIRAL, recOZNIion OF presentaton of any ltems in the Company’s financibl statements,

v Amendmenis to PAS 8, Deftnilion of 4ccounting Estimates
+  Amendments to PAS 12, Deferred Tax refoted to Assets and Liabilities arising from a Single
Transacilon

s Amendments to PAS 12, Irrernational Tax Reform — Pillar Twa Model Rufes

Einsncial 1 Financial

Financial agsets af einortized cost (dedy instriements}

This colepory is the most relevant 1o the Company. As at December 31,2023 and 2022, (be Company’s
finanocial assets at amoriized costincludes cagh in bank and eash equivakeois, receivablag and roafundable
deposils included uider "Olher noncurrent ossets” in the statements of fmanckl posiion (see Notes 4,
5 and 9).

Fineanciol assets designated ut FYOCT (equiy insiruments)

Upon initial recognition, the Compony can clect to classify imevocably its equity investmeats as equity
inslunents designated al FYOCH when tiey meet the definltion of equity wider PAS 32, Financiaf
Instramrents: Presentaiion ond are not held for trading. The clossification is determined on an
inslrument-by-instrunoent basis.

Gains and 1oss2s on these fiancial asses are never reeyeled to profit or loss, Dividends are récognized
as alher income io profit ar boss wheo the cighl of paymepl has been established, excepd when the
Company benefits from such protesds a3 a recovery of part of the cost of the ficancial asset, io which
case, such gaing am recorded in Other Cornprehéensive Income (OCT). Equaty instrurnents dasignated
of FYQCI are not subject (0 impamment essesamenl,

The Company clecled lo classify brrevocably its equlry tivesunents under this calagocy as the Campany
considers 1hese investmenis 1o be stotegic in nature,

LN LG
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As 21 December 31, 2023 and 2022, the Company’s financial assets o FVOCH includes investmend in
shares included uoder "Other noncurrent assets™ in the sinlemnénts of financia] position (sec Note 2).

Impalvment of finenclal assets

ECLs are recogaizad in two smges. For credit exposures for which there has not been a significant
increase in credit risk since initial recognition, ECLS wre provided for credil loases that resull from
Jefaul events that are pogsible withia the 12 months (a 12-month ECL}). For those credit exposures far
which therz has been o sign(ant incnase in credil sk smce [nitial recognilion, a koss allowance is
required for credit losses expecied aver the remeining life of the exposwe, irrespective of tining of the
default (2 lifetime ECL).

Fof (rade recelvables, (he Company applies a simplified appeoach in calculating ECLs. Therefore, Lhe
Company does not tack changes in credil risk, bin instead recognizes a buss alkwince based on
lifetime ECLs at each reporting dake. The Company has cstablished a provision matrix that is based
on i histarical credit loss expenence, adjusted far forward-looking fectors specific ba deblirs and the
SCONOIMIC enviFonment,

The Company considers & linancil asset m default when condmactunl payments are post dise, However,
in cerlaln cages, the Company may ako comsider a financial asset to be in default wheo inleroal or
exlernal infoormation indicates that the Company is unlikely Lo réceive e outsianding ¢onwactual ¢ash
flowsy in full before takiog inlo account any eredil enbancements held by the Company, A financial
ssset s wrtlen off when there |8 n0 reasonable expeciation of recavenng the conwractual cash flows.

Eigaocial | Finarcial Liskili

Finansiaf Habifities or amoriized cost

This is the coteyrory mosirelevant (v the Company. Asof December 31, 2023, and 2022, the Company's
accounts payable and othor currend liabilities (exclueding stetwory payables and contract Jiabilities), due
10 & relaked porty end Iease liabilily are classified uoder Wis category (see Notes 10, 22 and 23).

Inveolorics
Cozt i3 the purchase cost deterttinad whiog weighted average method for medicines and medical
supplies.

1
Depreciation is calculated using the straight-line method aver the estimated useful Jives of the assets as
follows:

Number of Years
Buildings 40
Building squipment 151025
Building improvamenis §
Medical equipmenl and instrarents w020
Haospital fomiture, fixfures and equipment w20
Ollfice fumiwre and equipment 520

Coostruclion in progress and aquipment foc installation sr2 s1aied ut cosl kess aoy imparmeal ia value.
These include cost of construction, squipment, barrowing costs and olher direct cosis.

L L
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Sofiware and Licenses

Following initial recognition, sofiware and licenses are camried ol cost less accumubated amortzution
and any accurmulated impsinment kosses. Amortizelion is caleulaled using the straightline method over
its eslimated useful Jife of five (5) years,

Investmenl Eroporties

Investment properties, pertsining 1o 8 coedominium unit, incloded under “Other noncurreol 3ssets”™ m
the starement of financial posilon, are mexsured midally ar ¢ost, including ransaction costs.

Svbsequent (0 [nitial resognition, 1 is stated At cost bess accumulated depreciation and any impeiment
in vahse.

Deprecialion on the invegimenl property ia calculated using the straighi-line meihod over the estimated
wseful life of Iwenty-five (25} years.

Reverne Recnmition
The Company hos generolly conduded thot it is principal m it reventé artaigements bacause it
lypically controks Lhe poods and services belfore trancferriog them to the customer.

Patlent service rewtiie

Patent service revenue qualifies Jor revemie recognidon over (ime under paragraph 35(a) of PERS 13
because the paliont simuliancously receives and consumwes the bepefils provided by Ihe Company’s
performance os the Company performs. The Compamy clects to use the right 1o iovoice practical
expedienl in recognizing revenus because the Company has a right lo consideralion from the patical in
on amount that comesponds direelly with the value 10 the patient of the Company’s perfermance
completad to da(s, Payment i due¢ onge the Company satisfies its performanca obligating except for
certoin corperute customers which ore sllowed to ectile the payment within 30-80 days.

FPliarmacy sales

The Compeiy assessed pliarmacy sakes to be cither combined as one performemece obligalion with the
healthcare services if Ihe medicines are part of a serics of distincd goads and services which cannot be
separalely identificd or as A separate performonce obligation if the patent ¢ benefit selely from he
goods, are readily available Io the paticnt and separately ideatifiwble from other poods and scrvices of
e Company. In the former ¢ase, phormacy sales shall have the some messure of progress as e
inpalient service revenue (i.e., over (ime) while [1 the latier, revenne shall be cecoghizad as these are
s0ld outtight {i.e., point in tme)

In determining the tansaclico price for Lbe sale of bealthcare services and goods, Ihe Coropany
considers the effests of any variable consderslion such as discounts, rehates and mpliat prce
concesslon, The vanable ¢onsidenttion is estimated i contract inception and constraioed until it is
highly probable thet a significant revenue reversal in the amount of cuppulative revenue recognizad will
no1 occur when the associsied uncentointy with the varioble consideration is subsequently resolved.

wiﬁ

The Company as a lessee

The Company has cenain leases of machinanes, offle2 equipment, and parking ks and spaces of land.
Cenecally, the leases hmve [ease erms of one year or less ood are reocwable under ceraio (srms and
conditions 1o be mutually agreed upon by (he partiss, The Company applies the “shori-tanm lease™ und
“Icase of bowevalue assels” recognltion ¢xempuions for thest Jeases, Leose poyments oo short-tenm
keases and leases of low-value assets arc reeoghized as axpence on a straighi-line basis over the Jease
e
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3. Management’s Uso of Malcrial Jodgmonts, Accennting Etlimates and Assumpiions

The preparation of the financial statements in oecordance with PEFRS requires mansgement 10 ¢éxércise
Judgments, riake accounting estimates and vse assumpiions that affeci the amounis reported in the
fmancial stalements o) accompanyitig noles, The judgments, estmales and assampiions used in the
financial stalemenis are based wpan management’s eveluation of reievant facts and circumstances a5 off
{he daie of the financial staterments. Fulure ¢venls may oecur which can cause the assumptions used in
amiving al those judgrments ®vd estnnates to change. The effects of any changes will ba raflected in Lhe
fimancial stotements a5 they become reasonebly determinable,

ludgments

In the process of applying the Coampany's accounling policies, management has macde the following
judgraents, apart fram those involviop estimatjons, which have the mosi sigaificant cffects oo amounts
recopnized in the fmanclal sidetns:

Deterrtination of whether e Company is acting as principef or ogent

The Company assesscs ila revenus arrangements against specific criterin in order 1o detecmine if it ia
actimg 8$ principol or agenl. The Company has conduded that it is scting a8 pancipal on all of s
rcycnue arranpements because the Company i the primary obligor who is responsible for providiog
the services 10 ({Le palients and the Campany bears the ¢redit nsk, The Company peesents ils revenues
from pharmacy and bospital services, nol of applicable discounts.

The Company as a lessce

Lease liabilittas

Ar the commencapwent dafe of the tease, the Company recognizes kease liabilltes measured a1 the
present value of kease poyments o be made aver e kease (erm. The lease payments inctude fixed
poyments (including in subsance fixed paymenis) 1ess any [ease incenlives recelvable, variable lease
payments that depend on an index or o e, and amounts expecied (o be paid under residual vakue
puarantees. The keasa payments slso include (he exercise price of a purchase oplion reagonably certain
(0 be exercred by the Company ond peyments of penslties for termmaliog & lease, if the lease term
reflecks the Company exercigiog ta option (o ierminate. The variable lease payments Lhat do nol depend
on ah index of 3 roke are recognized ¥5 expense io the peried on which tie event or condition that
triggers the paynient o¢zury.

Afler the commencement dote, the amouot of bease Jiabilitics is increased 1o reflect the accretion of
mlerest and reduced for Lhe [ease payments made. In addition, the carrying amount of lease Jiabilities
15 rexweasured il theme i3 8 modification, » chaoge in the [z 1erm, 4 ¢hange in U in-substance fized
lease payments or a chanpe in Lhe osscssmend ta purchasc he underlying asset.

Short-termt feases and leages of lomsvolue assels

The Company applies the sbor-{erm lease recogninon cxempdion (0 s shont-term leases of aquipmend.
I also applies the leases of low-value 83sels recognition eacmplion 1o leases of office equipmoent that
are considered of low value (Le., below 803 milliop). Lease payments on short-temg leases and leases
of low-value ass2ls are recognized as eapense oo 2 strig-line basis aver the kease tenm.

e Company as a lessor

The Company has entered imo <omrmércial property keases on ils investmenl property and
concessionaime agrecrmenls with varous business antitiea on certsin arens of its building. The Company
has detecmined thal it retaing al] Qi significant nske and cewards of ownership of us invesument
propeny and cerlain areas of its buikling which are keased oul oo operting Jeases. Contingent rents
are recognized a3 income in the pervod in which they are camed.

A RERE RN



Accounliag Estimates and Ascumplions

The key assumplions conceming e fohure and ather key sources of estimation uncertamlics af Uie
reporting, dake that have a significant risk of cauwsing & materiol adjusiment to the carrying amaunts of
assets and liabyllfies withio the next fioancial yeor are 49 (ollows:

FProvision for ECL of Irade receivables

The Company uses 1 provision moinx to calculate ECLs for tade recervables. The provision rafes are
baged on days past due for groupings of varions cuslomer scgmends that have similar boss pateras. The
provision maleix i$ imtially bated o the Compeny's bistonca) ohserved defsult rates. The Company
calibrates the matsix to adjust the historical credil loss experience with forword-looking infetmmion,

Al every reporting daie, the bistorical cbserved defpull rates are updated and chanpes i forward-
booking estimales are pnalyzed,

The agsessment of tha corrolation batween observed default rates, fovecast economic conditions and
ECLs is @ significom ¢stimate, The omount of ECLs is scnaitive 1o chanpes in circumslances aod of
{orecast eeonomic condifions, The Compatry's bistoncal ¢redit 1oss experiences and [orecast of
economic conditlans moy &lso nol be reprasentative of the cusiomer™s aciual defvuln i the flare,

o its ECL moxkl, the Company relies on a broad range of forward-kookiog informalion as economic
inpuis suech 88 gross domestic product aod inflation. The inputs and models used for calculating ECLs
may ool always caphure all characteristics of the market af the date of the finascol slatements. To
reflect this, gualitative odpustroents of averlays are occasionally made as temporary adjustments wheo
such differencey are significantly malenial,

Provition for ECL amounted to #0.1 million and RIBB.4 million in 2023 and 2021, respectively, and
nil in 2022 (scc Note [4). Receivables, net of allowonce for ECL, armoumed w P$28.2 rmlllion and
PA65.5 milllon os ol Decerber 31, 2023 and 2022, respeclively {see Nate )

Estimation of allowansce for invenlory loyses

Provisions are made for expired and slow-moving medicines and medical supplics pending disposal.
Medicines and medical supplies, net of allowamee for invenlory kesses, amounted to B175.6 million and
P164.2 million a8 o December 31, 2023 and 2022, respectively. Invertory write-off atowried fo
P4.2 million snd P5.9 million 25 ot Décember 31, 2023 and 2022, respectively (sex Note §).

Provision for inventory obsolescence amounted (o PE.0 million, B2.9 millbogs and £3.8 mullion m 2023,
2022 and 2021, respectively (see Nodes 6and 13),

Estimation of impairment of property and eguipmant, right-of-use assel, lnvestment properies, and
software and ficenses

Tha Cormpeny assesses the impaictnent of property and equiproent, cight-of-use assct, invesiment
propertics, and software and licenses wilenever events ot changes in clreumsiances indicote that the
catying amount of en 4ssel may not be recoverabla.

Whenever the carrying amoupt of an ssset exceeds its necoverable amount, 2o impaimoent Joas is
recognized.  The recoverable amount is the higher of an asset’s ned selling prive aod value-in-use.
The net selling price is the amowt obtainable from the sake of an asset in an arm'’s leopth transaction
white valpe-in-use is the present value of esticated Future cash flows expected to apige from the
conlimuing use of an assel and rom its dispusal at the ¢nd of ils uscful life. Recoverable amounts are
estimated far individual ossets or, if it i oot passible, for the cash-generating wnlt (0 which e ssset
beloogs.
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No impairmem l0ss was tresoghized on property end equipment, including right-at-use agsed,
iovestment propertias, and software and licenses in 2023, 2022 aod 2021 (3ec Nodes 8 and 9).
Accumulnted linpainment Losses on propesty and egulpment amounied to 0.1 million as at December
31, 2023 and 2022 (sz¢ Noke 8),

As ai December 31, 2023, (he camyiog values of property ond cquipment, investment properties, and
goftware and licenses amounted to £4,036 3 ndllion, B2.0 million and P28.8 million, respectively, whilke
their cammymg values as a1 Decamber 31, 2022 emowniad 10 £3,919.3 million, $2.2 million and
B23.5 mitlion, respectively (see Notes 8 end 9).

Recaznition of deforred incomre cax atgers

The Company reviews 1he ¢airyIng amounds of deferred income Laxes at ¢ach repottimg date and reduscs
deferred incame tax assels ko Lhe extent that it i3 ng Jonger probable Lhat sufficient fature laxable profils
will be available 10 allow oll ar part of the deferred incorme Lax assets (o be utilized.

Menggement recopnized deferted ncame wx assets amountimg 10 R1IS 3 million and PI123.7 million
as al December 31, 2023 and 2022, respectively, becausa managemenl expects I realize their benefits
in the furure (s2e Note 15},

Estimation of relirement bengfits cost

Thie cost of deflied benefit pension phans as well 3s the present value of (he pension obligaon are
determined using actuaral yaluations. The actuarial valustion involves making varous assumpdions,
These include the determinatGon of the discoupl rates, fulure satary increases, montality rades and futwre
pension inkreases, Due (o the complexity of the voluation, the underymg assuroplions and its loog-
term notwre, accrued retirement benefits lisblliry are highly seasitive (o changes in thesc assunoplions.
All assurnpiions ore reviewed of each reporting date,

In determining the sppropriate discound rale, management considers the interest rales of government
bonds that gre denominadad in the cunventy in which (he tenefrs will be pad, with exirapolared
maturilies comesponding 1o the expected duration of the defined banefit chligalan.

The wortality rate |3 basced on publicly available montality [ables for the specific couniry and i$ nvidified
accordingly with estimates of mostality inprovemenls. Future salary increases and pansion increases
are based on expected fiure inflanon rawes for the spécific counlry.

Net relirement beocfit cost recognized in profit or Joss amounded 1o £11.1 million, R9.6 million and
R16.2 million in 2023, 2022 and 2021, respectively, while net inkerest expensa from retirement benefit
<ost amound 1o B3.5 million, #0.9 million and ¥0.7 milton io 2023, 2022 and 2021, respectively
(see Notes 17 and 18). Actuarial gain on aceied refirernent benefits Liability net of (ax recagrized m
OCI amounted 1o P15.% million ih 202 | and actuarial loss oo accrued retiremént beoefrs lisbility, net
of tax, recognized in OCl ampunied 10 #22.3 million and #24.9 pillion in 2023 and 2022, respectively
(see Note 18). As ot Decemober 31, 2023 apd 2022, accrued relirement beoefils liability amounted to
PS0.6 million and P49, 7 million, respectively (see Nate 18).

Comiingencies

The Company is o poriy io varous Jawsuits, the outcome of which ic prescotly undclceinable.
All such cases ar in the nonnal course of business and are nol deemed to be considered as maknzl
legal procendings, Purther, these ¢ases are cither pending in courts or under protest, the owcoma af
which are not presently determimable. bManagement and 18 legal counsel believe thet whe linbility, if
any, lhat moy result from the oukcoroe of these litigations and claims will not malerislly affect their
finaacial posilion or performance.



4. Cash snd Cash Equivalents

2821 2022
Cash on heod and in baoks $752,262,688  PBO4,840474
Jime deposit 648,020.915 212,428 748

FIA99.291,603_F1017.269,222

|

Cach 10d cash equivakols inchude cash in banks and teroporary placements that are mede oy varying
poriods up ko threa months depandiog on the immediate cash requirements of the Company.
Cagh in hanks sam interast at e prevailing bank rates.

Interest income camed from c¢ash i0 bonks ond <ash equivolenls amounled to P20.5 millloa,
B33 milliop and P1.1 million in 2029, 2022 ond 2021, respectively.

3. Reccivablcy
2023 2022
Trade:

Health maintenance orpanizatioos (HMO} F226475,043  PI15,458,513

Philippine Heslth Insuranee Corporation
(PhilHeallh} IBT,695,948 315,431,103
Self-pay 151,826,045 131,525,537
Corpurale avcuvunis 56,630,348 48,713,719
Intemational insurance 56,607,635 17,270,744
Otlwers 35913009 29,370,948
Nontrade 40,903,693 36,946,113
796,261,831 694,716,179
Less oliowance for ECL 267325242 328,221,321

F523,935,580  P356,494 858

Movemonis in the allowarce for ECL iollow:

2023 2032
Beginning balances P320221321  P382,093,621
Provislon for ECL (Nole 14) 125,554 -
Write off (61,021,635) (53,872.300)
End'eﬁ halonces PM?E&Z P328|22]!31I

The Company's aulstanding trade receivables from refated parfies amounted (0 P47.3 million and
PS.4 million a: at Deceraber 31, 2023 oml 2022, respeclively (see Nole 22).

Inderean income earmed from late payment charges (otaled B0.4 millicn, RD.7 million and 20.2 million
in 2023, 2022 aod 2021, respectively.

Accounis provided with allowance were svpluMed on 4 oalinuous hases and specifically identificd by
ranagement on the basis of faciors that affect the collectability of aach acoound.



6. [mventories

2023 2022

At Cost:
Medicines F74,753,401 F56.865,399
Medical supplies [13.340,843 114,954,567
188,054,444 171,819,966
Less allowance for inventory obaglescence 9,473,362 7663170
R178,621,082 864,156,796

The eash of medicines and medical supptles ¢aumed at pet realizable value amounted to 295 millicn
and ¥7.7 million as at Decernber 31, 2023 wd 2022, respectively.  All inventories comied at oet
reallzable value were fully provided with a}lowance.

Movernents bn the sllowanee for inventory obsokescence accounts ROllow:

e} 2022
Beginning balonce #7.663,110 410,617,532
Provision for inventory obsoleacence {(Note [3)* 6,006,172 293D, 727
Weite offl {4,195.940) (5,885 089}

#5.473,.362 B7.663,170

"Pragersyd o "Onbavs - ser' wnder “Cosr &f Servicer ol Saiwz ",

7. Other Current Assets

2023 2022
Prepald expenses B36,667.09 P23,347.234
Crediuble withholding tax {CWT) 15,146,622 11,536,648
loput VAT - 146,263

P51.813,712 F35,010,147

Prepard expensés mainly pertain 10 sdvance payments for subscription, inswrance and supplics.

CWT rpeesents amount withbeld by counterparty for services renderad by the Compeany which can be
claimad as tax crediis,

Input VAT pertains 10 VAT impesed on purchases of sarvices. These are expected (o be offaat sgain
oulput VAT ariging from the Company’s revenue/inéome subject to VAT in the future,
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9. Property and Egulpment

As at December 31, 2023:
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The Company disposed some rems of property and cquipment in 2023, 2022 and 2021, Tanseclions

are as fiodlovws:
2023 2022 2021
Net book value P3,028,512 1,583,125 R51,888
Less: Proceeds 1,971,84¢ 1432861 25447
Trade-in valwe 1,140,008 85,285 -
Loss (gain) on dispossls (#1,045,377) Rr6), 179 P26 441

Trade-ln vahe recelved by the Company upon sale of property and equipmenl was included as part of

e adduions in property and equiprment

. Other Noncurrenl Asscts
2023 2022

Software and licenses P2B,848.5%% F23,502,922
Advances ta contrasiors 23,718,013 17552210
Financisl assets a1 FVQCI 19,668,008 17,168,000
Refundable deposits 6,657,914 6,810,777
Imvestment properly 2,086,916 2,171,869

PR0.890.491 m,zos'm

a  Softwars and licenses as ol Devember 3] follow:
2023 2022

Cost
Beginning bolances FLE7 000,357  P163,400,719
Additions 21,552,376 24,470,639
Retirenent (790,000) -
Ending balances 208,662,733 187,880,357
Accumiulated Amoriization
Begioning balonces 164,377,435 5411072
Apsonization (Notes 13 and 14) 15,658,097 12,966,263
Retoament {241.389) -
Eodiog balances 179,794,143 164 377.435
Net Boak Value P28,848 580 P13.502.922

b Advinces lo contrctors perfams (0 advance paymends 1o suppliers. These advances will be

applied as paymenl (or assets 1o be ¢nssified as property and equipmenl.

¢ Movement m the carrying vahues of financial asseds a1 FYOCI as a1 December 31 ase a5 follows;

2023 222
Beginning bolance PL7,168,000 $8,465,000
Unrzalized poin on changes in fait value 2,508,008 8,700,000
Ending balance 19,448,000 £17.168,000
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Movernent 1n the unrealized gain on chonges in fair veloe of finonclal ossets a1 FYOC] as m
Decamber 31 are as follpws:

2023 2022
Beginning bolance P14,535,000 75,835,000
Unrealized gain on changes in fair value 1,540,000 £, 70,000
Ending balance (Noic 11) £17.015.000 714,535 000

d. Az December 31, 2023, and 2022, refundable deposits consist of Meruleo deposit aquivalent 10
an estimated one-momh billing and & meter depoait made in 2001 for the inatallation of electricily
lines m the Hospital buildings.

¢,  Invesirnent property consisls of a condeminium unit as ol December 31:

2023 2022
Cost _ #4,123.808 4,123 308
Accwiulaled Depreciation
Beginning balances 1,951,939 1,786,986
ermh\lion {(Node 13) 164,953 164.953
Ending balances _2.1145,892 1,951.93¢
Nal Book Value P2.0046,916 P2.171.869

‘The fair vahse of the investiment property cannot be delcrmined as there is no recend market
tunszction for Lhese invesiments. No impeipment loss was recagnized oo investmend property in
2023, 2022 ond 2021.

There arc no dirccd opesaliog expenses including repairs and maienence arising firoun Investment
proparty that generated renlsl incarne in 2023, 2022 and 2021.

10. Accounts Payable and Other Curcvent Lisbilitics

_ 2023 2022
Trade accounts payable PILG 000,209  R353.350.438
Accrued cxpenses 181,194,950 215,826,642
Accrped physiclan fees 109,948,335 64,575,644
Stolutory paysbles 35816577 24,410,253
Contract liabilities (Note 12) 12,836,019 11,087,249
Refund payabte 11,271,915 6,891,137
Retentlon payable 847,106 8,501,957
Others 47376973 86,077,065

B1,¥64,133,664 8776729981

o Trade payables include unpaid billings of ¢reditors, suppllers and contraciors, The wrade suppliers
genetally provide 7, 15 or 30-doy tcrms to the Conupany. Prompt payment discounds of 196, 1.25%,
1.5%, 2%, 3% and 3% are given by & pumber of trade supplicrs,

Relafed party balances meluded In “Trade accounts paysble™ and “Accrued expenses™ amounied
to P54.9 milkion end £25.0 million as at December 31, 2023 and 2022, respectively (s¢¢ Node 22).
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b. Accrued expenses include accruals for various eapenses used in b opemtions of the Company
which arc cormally seiled within the next (welve munths, Dewuls oF sccwed expenses ag at
December 31 are as follows.

2023 1022
Personnel R90,073,336  P47,285 304
Qulside services 34,677,369 36,284,529
Professional fees 31,299,565 32,160,250
Cost of medical supplics 25,602,318 30,887,252
Uiilities 19,389,763 23,507,893
Rebote 17,459,079 5,861,211
Maintenance 13,395,012 5,164,243
Qeneral expensss 7,904,867 8,653,520
Rent 2,195 989 3472954
Others 38,097,181 18,545,436

PF281,194,450  P2|5.3816.64]

¢. Physician fees pertain 1o professional fees, payable o ite phbysicians and being remitkd upmn
collection of the related receivebles from patieits. The Compeny is a perty under a ‘pass-thiough’
armaogemenl wherein it ecls o5 a callecliog sgent Bom patieats and remits professional fess (o ils
physlcians upon collecthan of Uk relmed receivables,

d. Swuuwiory payables pertoin Io VAT payable, expanded withholdiog laxes payable, withholding taxes
paysble oa compensalion, and contribulions ta Social Seeunty System, PhilHealth and Pag-IBIG
which ore normally settked within the nexi twvelve momhbs,

¢. Contract liabililies pertaio k sdvances received from patients for medical servicea that has yat 10
be performed which can be redeemed by the patient in u fulure tice theough reodermy of sévvices
which are normally seltled within the pext iwelve moaths (see Note 12),

f.  Relention payable pertains to the 10% of progress billings related 1o the construction of the fit-outs
te be paid upon satisfactory completion of the construction which are pormally setiled withio the
oexl (welve months,

g. Refund payable per@ins to payments received by tha Company in excess of the final invoice
amount which are nonwnally settled within the next twelve menihs,

h. Cuhers represend unliquidated Debit Credit Poyment Method from PhilHealth, current portion of
lease liobility, advances from employees and oiber officers, coaperafive dues, and charilics fund,
omong others which are normmilly setiled within the next twelve months. Inkerest payment pertains
1o short-icrm loan availment to maiotsin cradif facitity amounting ta 5.0 million.

1. Equity
Copital Stock
Number of Shares
2023 2022
Authorized - 21 por value 1,000,00000¢  2.000,000000
Issut ond subscrbed 1,936,728 381 1,936,728.391
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Subrcrplion recolivoble
Movemnent of subsctiption recervable 3 o1 December 31 are as follows:
2023 2022 2021
Beginniog belance ¥1,963372 #2,695,700 #2.812974
Application of dividends apainst subscription
receivoble (see Noie 24) (275308) (7I2,323! (117,274)
Ending balance #1,208 #1 9E3A72 42,695 700

Retained Eomi
As al December 31, 2023 the Compony *s umappropaiated retained carnioge excesded ifs paid-in capilal,
The Company plang to declars its excess retajped eamings ovar paid-is ¢apitol as ot December 31, 20623
s ¢ash dividends in 2024.

Detsils of the Company's casb dividend declasstions are a3 follows:

Nouladbg
Disbscad Surau o
BOO Decraion Dake Record Dase Prymical Duir MS_H.IN D eelavs Uaas Dave Tednl
A L B May 12, De2Y May 26, 203) POl PLI)6TI2 301 L8470 &7
rm,3 Q4308 B % P LY P L
| 2 tamgu
Onnstandlng
Dividomd S mol
OO Deslugion Potc _ Rekrg Qua: Prymant Diie Pur Sharo __ Dechacation Dok Toid
My I, N22 May 17, 2922 May 39, H0H MM FLOGTHD] LR R TR
Decxrmiber §, W03 Deorrber 11,2932 Docomber 21. 2022 o2 1.934.718 37| ELY T1Pe k]
[oLF
Ouutandisg
Dwylderd Shares 28 ol
BN D Deslarotet D Petadd Nue m:nl |hlr hw IHH"“'HE lml
Doygutin 15, 2031 Novtmbes 26, N3 Deamber |4, b1 #0027} 1387301 P52 291.067
o R

Accumulated olber comprehensive income (boss) presenied in the statements of Binancial posithon as nt
the yeors ended comsists of the follewing, net of epplicable income taxes:

2013 2022 2021
Actuarial gain (Jogs) In secrned retirement
benefils liability F13,009,575) (R15,533,246)  B9,389,808
Uoreslized gain on changes in fair value £7.835,000 14,535,000 5,835,000

F21 ![114&! !M&INGI ) S;Z?«%ISOS

12,

Revenoc

Dis ted Rev Infs 30

Set out below is the disoggregation of the Company™s ravenus from contrases wilh customers for the
years ended Deceraber 7).

2021 2022 2021
By sourece
Parent strvice revenue RI2I7R07,180  P3 542,430,597  P3,270,492,783
Pharmacy sales 815,241,197 643,269,320 BO7. 444,138
Discoumnis 589.6 484,205,454 494.672 248

PAAG2,448.455  R3,.70] 553,461  P3,581.264,672
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2923 2022 2021

By cusiomers
Inpatient PLOVIBL6 664  B2345647918  P2,642,350,148
Qutpolient 2,129,521,713 1,840,1 10,999 1,435,586, 772
Grass revenue §,053,138377 4,135, 758,917 4,077.936,920
Discounts {590,689,522 434 205 454) (494.672,248)

#4462 448455 R3.701,553 463 P3 583,264 672
Coniract Balances

The Company's (made reccivebks amounked o P755.4 million oml PS57.8 million a3 m
Derember 31, 2023 and 2022, raspectively (sa¢ Note 5).

Coatract liabilities include deposits received from patiends, amounting to PI12.0 million and
R11.1 million as a1 December 31, 2023 and 2022, respectvely (soe Note 10). Revenue recognized from
contrael liahilines included in 2023 and 2022 amouniad ko P24 million and #7.] million, respectively.

13, Cosl of Serviees and Sales

102} 2022 2021
Medical supplies F627,2d1,305  P&04,530,677  B595.879,595
Personnel ¢osts (NoLe t7) 481,565,745 355,302,427 Inl 159,182
Reader's fee 276,087,438 234,843,174 177459313
Professional f2es and owiside

services 267,423,883 212,941,82) 204,511,101
Deprecration (Naoles 3 ond 9) 199,210,884 191,425,049 175,616,037
Communication, light and water

(Note 22) 121,261,767 145,146,844 21,773,760
Paticat menls 46,870,3(5 35,450,177 34,203,852
Repairs ond maintenance 41,731,136 33,353,764 20,062,149
Supplies 29,838,172 22,189,509 17,703,464
Rent (Now 23) 12424272 8.895938 15,283,886
Amorization of software and

licanses (Note 9) 3,840,260 2,391,050 767,823
Qlhers - net e 6 41,113 23 785,822 26024 477
Casl of services 2140,828,628  F 873,756,202  |,721,339,639
Cost of sales - Pharmacy 416,207,469 346,735,783 426 466 200

¥1.564,833,097 P1220472075 22 147 805,839

14, Operating Expenses

2023 2022 _ 2021
Perscnne] costs (Note 17) P370,201,278 332,157,222 P303,203,588
Deprecistion (Nodss 8 and 2) 179,045,199 174,332,049 168,977,993
Professionnl fees and outside
sérvices (Nole 22) 146,261,288 167,548,443 140,820,271
Repairs and maintenance £7.933, 117 68,100,295 50,045 488
{Forward)



- 2923 2022 202 |
Taxes and licenses #53,687.935 R33,962 148 RILIDS LI
Communicanion, lighl and water

(Note 22) 52,327,530 57,091,281 42,140,702
Supplies 32,067355 1B.260,743 16,241.279
Advertising 21,178,473 9 566,577 3,305,297
Enterainment, smuscment and

recreation 16,924,927 19,719,849 18,974,651
Insumnce 15,492,823 t5,285, 504 14,516,308
Tronsporiotion and Lrave] 14,516 903 11,502,399 10,571,328
Amortrzallon of soflware and

licenses (Note 9) 11,817,437 10,075,213 6,634,461
Rent (Note 23) 8,482 858 8,746,456 6,905,022
Provision for ECL (Nowe 5) 125,556 - 188,400,074
Qthers 37,287,148 33,198,341 42,480,620

#1.030,450.857  B0G0.444.520 R, 044.422 200

Otbers pertins (o credil card commission expense, associnlon dues, canteen opemation costs, cmployee
meals, among others

I5. Other Qperating Income - Net

2023 222 2021
Rent income (Nale 23) PI5,35458d  RI2370.6227  BI10,799,702
Foreign cachange goin (loss) - oad 5119745 235949325 11,445,723
Girin (Lo3s) on digpasal of praperly
and equipment {Nate 3} 1,045,277 {61,179) {26,441)
Others 34,430,628 52,353,275 30,668,733

FS%”&‘MS P138|6l2‘043 P52I89II? Z
Oibers pertains to incorne [fom canieen oparations, rebates and parking fees, among athars.

16. Fimance Cosls

2023 2022 2021
Net interest from rtrement
benelits cast (Note 18) R, 541,749 F936 230 R21218
Intcrest expense on lease liability
(Noee 23) 216,029 172,716 201,787
Bank charpes 485 518 144.3]] 288,133
$4.244116 P1.4353 257 Pl.Zl‘?]ZIS
17. Parnonmcl Cosla
2023 2022 2021
Salaries and wages
(Noles 13 and 14) P840,752 864 B680,891,340 F648,176,202
Retirement benefits cost (Noic 1B} 11,834,159 9,568,309 16,196,478
B5S51,867.023 R690,955. 649 $664.362,770

LI WL
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18. Retlvement Benefits

The Company hag a non-gontributary reticernent plan which provides retirerent benefit oqual to one hundred percent (100%) of plan salary for every year of creditsd
service of qualificd employees, not less than the ragulawry benedit wnder the Retirment Pay Law {Republic Act No. 7641). The reliwement plan trustee, ac appointed by
the Company in the wus| agréement ekeculed between the Company and the duly appointed retirervent plan (tustes, % responsible for the general adminisiration of the
relicement plan and the menagement of U reirement fond,  The retirement plan trusice may scek the advice of counsel and appoint the investmenl managers to menage
the retirement fund, an independent accouniant 1o audif the fut) nd 3n acnuary to value the retirernent fund.
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The prncipal actuatnl pssumptiond used 16 detepmine retrement benefits pre as follows:

2023 2022 202]

Chscount rate 6.56% 187% 5.10%

Selary increase rate T00% T.00% 5.00%

Employees covered L6 1319 1,375

2017 Philipplae 2017 Phulippine 20)7 Phillppine

Intcrcompany Iniercompany Infercompany

Mortalily rate Mortality Tablo Mortality Table Mortality Table

The Disabdlity Study, The Dissbility Study, The Disability Study,

Dissbility raie Pertod 2 Benel 3 Pened 2 Beneft 5 Period 2 Beoebt 3

Withdrawal mates are as follows:
Nurse Non-Nurse

Age 2613 2022 2021 2023 2022 202]
19.24 LdI% 34.22% BT 22.13% 22.41% 22.10%
2529 35.58% 34.29% 35.7%% 24.86% 20.94% 19.90%
30 -34 39.32% 37.53% 33.51% 15.89% 15.42% 14.22%
35 -39 56.52% d6.24% 47.10% 9.53% 8.27% T.26%
40-44 47.83% A0.00% 32.69% 417% 6.02% 6.08%
45-49 16.22% 16.00% 35.004% §.A40% 5.73% 521%
50-59 0.59% 0.50% 35.00% 0.85% 2.00% 5.21%
235 0.50% 0.50% 35.00% 0.40% 0.50% 5.21%

The composition of the fair vakse of plan assels by each class ac at December 31 s a3 fallows:

2023 2022
Cash and cash equinalents #3,579451 R7.186 338
Debt instruments:
Govemment secoritjes $7,939.573 74387 609
NoA rated debd secaitics 8,108,478 8,328,253
96,048,051 32,715,862
Olhers 1,476,187 {4,043 925)
Fair value of plan assets #1¢1,103,211 B85,858.275

The distribution of fair value of plan asgats by each ¢lass &5 et Decernber 31, 2023 are o8 follows:

2023 2022
Cosh and cash eguivalenls 3354% 8.37%
Drebt inslrumenis:
Govermment sacutitles 85.98% 56.5649%
Naot rated debt securities 5.02% 2.70%
95.00% 36.34%
QOthers 1.46% {4.71%}
- 100.8% 100.0%

Al debl instruments held have quoted peices inactive markels. The remsiniog plan assels do nad have
quoded marked prices In active markets.

The plan assets consist mainly of goveniment seounlies that we risk-free.

i
IR N
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Each sensifivity analysis on bbe significan: axwanal sssauenptions wag prepared by re-measuning accrued
retireroent benefits Jiobility at the ¢od of Wbe reporting peniod afier fursl adjusting one of the cumrent
assumplions according ko Ihe applicablc sensilivity increment or decremend (based oa chanpes io e
relevant assumprion that were rexsonsbly possible ot tha valuation date) while all othor assumptions
remaiosd unchonged. The sensilivilies were exprssed as the comespondimg ¢hange m the aconmd
retireroent benefite Hability.

2023 2022
Actrucd Acsnued
locrease Retirement locrease Relirement
(Decrease) Beneflts (Decrease) Benoflts
Discount rates L0% (PI7372,226) 1.0% (R12,629,842)
{1.0%) 20,267,703 {1.0%) 14,685,771
Future salary tnereascs 1.0% 19.975.915 1.0% 14,666,720
(1.0%) (17,457,182} {(1.0%) {12.836,358)
No attrition rates 104,112,032 80,060,661

The relirement plan truslee hos no specific matcbiog sirategy between the plan assels and the plen
liabilifics but the plun trustee is penerally assumed 0 w3e an appeoach (hat would meet (e gosls of the
fund.

The Compsany is ool required to pre-fund the future defined beoefita payable under Ihe retirement plan

before they become due, For this reason, the amount and ning of contributions (o the retiremen fund

ara 8l the Company's discrefion. However, in the ¢vent a benefil ¢loim arises and the reticerent fund

i‘:isl;nmffwim to pey the claim, Lhis will then be due and payable from 1be Compony to the reticement
d

The weighted aversge durotion of the defined benefit obligation is 10.4 yewrs and 10.1 years on
Dcecember 31, 2023 and 2022, respectively.

Shown below i3 the matwrity analysis of the undiscovtiled benefit paymenls 8 o December 31:

2023 2022
Nol eaceeding one year P17,747,13¢ R|3,629.066
More iban one yeor but nol exceedlng (wo yeurs 5.E55,870 3,597,560
More thak two years bul nut éxveediog five years 22,245,665 27.222,329
More than five yeors bul not exceeding ten years 133,931 816 109,221,413

PI82,080.4%0 _ R153.670,390

The lotest octuorial valuotion report of the Company is as 8t December 3|, 2023,

19. [ocome Taxes
2 Corpocate Recovery and Tax Incentives for Epterprises Act

On March 26, 2021, the Corporate Recovery and Tax Incentives far Enderprises (CREATE) Act
was signed info law Lo sftract mare invesimenss and mtintain {iscal prodesce ood swebility m the
I'bllippines. Republic Act {RA) 11534 or the CREATE Act introduces reforms #0 the comporate
wcome Lax and incenlives systems
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The following are Lhe key chamges 1o the Philippine tox Jaw pursuant (o the CREATE Act which

have an inapact on the Company:

+ Effective July 1,2020, RCIT rata is reduced lrom 30% (o 25% for dorpestic and resident foreign
carporations, For domestic corporations with net faxahle incime not exceeding P3.0 million
and with total assets nol exceeding RI0C.0 million (excludiog Jand on which the business
catity's office, phot and cquipment efe situated) during Lhe axable year, the RCIT mic is

reduced 10 20%%,

» MCIT rate s reduced from 2% 10 1% of gross income effective July 1, 2020 to June 30, 2023,

+ Imposition of improperly accumulaied carpings lax (IAET) is repealed.

. The components of the Company's provision for income Wix are as lollews;

2823 203 2021
Current:
RCIT PF227,921,838  P13574§,749  FII§,347,77)
Final tax on interest iocomc 4,093,182 738,008 202922
Impact nf change |n incoms 10x
rate bepinning July | 2020 — - (7,316,020)
232,015,020 136,996,847 131,214,675
Dreferred 9 976 16,382 397 5,958 082
P241,980,%96 B]52 879244 D124 296 593

Applying the pravisions of the CREATE Act, e Company would have been subjected 10 lower
RCIT mi¢c of 25% and MCIT rate of 1% eifective July 1, 2020.

The Company recopnized in ils comprehensive incoma for the year ended December 31, 202), o
rduction in Provision for income tax {cumenl and deferred), Deferred tax on comprehensive
iscome direcdy charged to Equity and Deferrad tax incomwe 13X assels - net emountimg 10
F13,325,35], R43(,852 and P20,661,87], respectively, periaining to the ooe-lie impast of

CREATE fof the year ended Decernber 31, 2020.

. Thecompaneats of the Company*s net deferred income (ax aasets as a1 Decembar 31 are a9 [ollows:

2023 2092
Defemred income o assels on:
Allovvance for:
EC), B56,813,311  PR82.055331
[oventory cbsolescence 2368,341 1,915,192
Accrued relirement benefis liability - net 19,260,373 12,417,197
Accrued service incenfive 9,766,005 5,727,686
Difference belween the deprecislion expensa per
baoks and the depreciation expense
daducted for income lax purposcs 6,181,338 10,912,272
Accrued expenses 5913459 3,750,000
Unawortized post service ¢os! 5,597,694 5,008,962
Forward)
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e— 3023 2022
Right-of-use osset P1,4386,926 R3320
Renal deposu 832,159 592,388

23,600

Allowance for poasible 1a3s of equipment 2%
148,270,308 123,694,431

Defarrad income 1ax lisbility on:

Unreslized foreign exchenge gain - nat A0 &d6 (3,539,781)
Lease liability {1,415 830) (429,993)
{1,096,154) (3,969 774)

P117,264,124__ R119.724,657

Defarved tox asset racagrized in other
comprehensive loss - sctuacicl boss oo accrued
retirement bencfits Liability 1505443 P8, 307 6E5

d.- A reconciliafion of Hw Compeny’s provision [or iticonm X computed at te Stalutory income tax
ke based on income before income tax to the provision for INComa f1ax i3 as folows:

2023 2022 2021
Provision for income 1ax
compuled ot Lhe stalwory
income ax rale P233,941,792 F1533 068356 BI1G9%5 666
Addltions Lo (reductlons in)
income lax resulting from:
Intencst income subjecicd to
(ina) (o, 5I17.922) (937.210) (268,646)
Final ax on intcrest inconwe 4093.162 748,098 202,922
Change in 1x a1e of deferred
income fax — net - - 20,661,871
Change in lox redc on prior
year's provision (or current
mcome lax - - (7,336,020)
Nondeductible daftciencies and
penaldes 7,033,201 - -
Nondeductible cxpenses 030,743 - -
Provision for mcotne tex 241980996  PBIS2,879244  P124,256,593

20. Capital Management

The primory objective of the Company’s ¢apital managemsnt i1s 10 ¢nstre thal i maintaing a ssrong
credit rating and heshihy capital rdios in order o suppont s business ond maximize stockholder volue,

The Company monilurs capial using e liebilitics to tangible net worth ratio.  Liabilities inchsde
sccounts payable and other cument liabiliuies, nel acaued rebrement benefits liability, income tax
payable, due 10 a reloted porty and leose Liabitity. Tangible ot worth pertains fo the total stockholders”
equity minus intongiblc assets. Ralio chould not be greater thao 1:1.
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2623 2022
Liabllules (&)
Accovals payable amd other ¢ument lishiliics FL,064,333,664  P776,729 931
Accarued retiremient benefits liabiliry - net 80,583,240 49,668,781
Tocome s payable 95,298,555 45,900,002
Due to a selated pany 280818444 10,292,168
Leica liabiliny - 2,164 796
PL 260,833,903 PREY 758 728
Tenpible nel worth (b):
Capital stock RE935,520327 DP1,934,745019
Addrional pasd-n ¢apital 185,465,780 185,465,780
Retained eamings 3,033,296463  2,685,216,308
Other hensive incomw {koss} - net of lox 21,01 9938
5133267995  4,804,428,861
___Less sofiware and Jicenses - nel 28 348 5% 23,502922
$5,104419.405 R4,780,.925 939
Lishilities to tsnﬁjhle net warth mtio (b} 0.25:1.0 0.19:1.0

21. Financlal Tnstrunacnis sod Financial Risk Management Objectives and Palicics

The Company's peincipal financkel instruments comprise malnly of cash and ¢ash equivalems, The
Company bas various other lioancial assels and finaocial Labilities such as trade reccivebles and Lrade
payabkes, which arise direcly from Us operations.

It is, and hes been throughout the yoor, the Cornpany’s policy that no fres.standing derivalives or
rading in fiancial insteuments sholl be undenaken,

v .
The following methods and agsumpiions were used 10 «stimate the fair value of each class of Mmancis!
instruments for which it is practicable to eslimate such value:

Chrrent flnancial ussets ond Ananclal Nabilitics

Due 10 the shert-term nature of the iransactions, the fair value of cash and cash cquivatens {excluding
cash an hend), raceivables, accounts payable and otber current lmbilivies (excluding statulory payables
and conteact Liabelities), amounts due o a raloted party, aod Jease liability spproximsda the carryiog
amount a9 of the repeawting dote.

Refimdable deposits

The carrying value approximates the Gie value of refundable deposits ineludes) urider “Quher noncurent
asseis” in the stolements of financial position because of recent apd regular reprcing based on market
coaditions.

Financial arset af FVOCT

The fair value of equity financial assels designated st FYQCI ingluded wnder “Oiher dooncurment agsels”
n the siatement of fineneiol position is besed oo the quoled prices in the active market
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Caegories of Finpncial Instruments
December 31, 2023
Fimnodal Aset Flrunael
Amortkzed Cont at FVOCI Liabilithes Twtsl

Adsete
Cash wnd cash equivaknts* $1,380,245915 R P= £1,389,445915
Trade receivables 494,259,971 - - 258 471
Nanruds teceivables 4,674,118 - - M 7118
Refundatie depasies &5657,97D — - 4,657,978
Equity Anancial assels measured at

FYOC1 - 9568080 - 19,663,006
Total Noancial asseds 1,92 4 [ M.ﬂ B Fl£3&fu
Linbikities
Accounis payable and oher camem

lablllex== e P~ #1014117272 #1,014,117272
Lease liobility®** - — 2,164,1% 2,164,796
Due 10 a retsied parry - ~ 20,313 20413
Talal firmaciol LabiBges E P PI&T'IMEH PIIMH'IO&SIZ
*Sretudig cazk 00 Aaed ausnnrag ro #1200 nifiow wr oy Oxvesder J7. N0
" £ cafieiHg Lt p d s Udd fotitric'| foo0lAol cmvanlley io 8314 xulllon and' P42 0 cal\lion. rvsrectlindy, o of
Decomber 31, 2073
+i4Ingivater fluwer srieran pay raewr

Decernber 31, 2022
Fimancual Asset Finansial
Amortizod Coat a FYOCl Liabilicies Tauwl

Arsets
Cash and ewb equivalenis® F1,002,195,600 P- R= F1.002,)95,600
Trade receivables 336479,038 - - 136,479,038
Non-trade receivables 30,015,820 - - 30015820
Refundable deposits 6810777 - - 5,810,727
Equay fihant ] assets mexsored

FVOCI — t7.158 - 17, L6800
Total fingncisl Bsse43 9137520!335 Bl7 153 - Fl,_3921669235
Lisbiities
Accounts paysble srul glther curent

liabilitics** B B~ B7A2289.137 F137280.137
Lease [aabiliny=*" - . 6,280,858 6,230,858
Nue Io » relsted parety — — 10,292 168 16292 168
Tolal Anmncinl ligbilithes P B- P53 882 163  #131862 161

*Expiwtveg paxb on damd gm0 #7431 mYlion ar sl Occomder 37, 2082
“*Ecrfmalng riuany s tles aad controcr b ity utiwniing ne 24,4 wlfifoer cord #7121 miliow, Jedpettivedy, o o
Detuoriter 312002

** hrcducer forfurs iale rvet pnvewaly

Eair Vahse Hierarchy

The Company's fmoocial assets that nre carricd at fair vatlue are the quoded shares classified &3 equity
financial agsets as a1 Decstober J |, 2023, and 2022, 1he foic vahee of these investments amouning Io
£12.7 million and #17.2 million, respechively, are detamined and disclosed using Level 2 inputs, which
are quoked in inactive markeds indicated by the low volume or level of aclivity and sizes of transaclions
for a particular share. 1o 2023 and 2022, ther: were no wansfers mto and out of 1be different levels of
fair value measurerents,
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The main risks arising from the Compaony's financiol instruments are credit risk, Jiguidity risk and
foreigh curraigy ¢lsk. The BOD roviews an spproves policies for mansgiog these risks and they are
summarnized as follows:

Lredit Risk

Credit rick is 1ha rick that one pery 10 8 financial instrumen will cause a finencial Joss 1o the other
party by fahing 1o dischanpe an obliganen, The Company extends ¢radit anly to reputable HMO ar
insurance companics. The reecivable belances are regularly mooitored. Credit limits ore $e) in the
sysiem and a regular review of Lhcse limils is beiop done by management

As a healtheare provider, the Company is ¢xposed o credil risk on patients who are unsble ka pay their
medical bills upon discharge. The Company bas a policy 1o require deposits from patienls upon
*dmiesion and 10 require top-ups from palicms whose bills have excaeded deposited amount, To kgsen
the exposure oo credit risk, the Company closely monitors its receivebles on an on-goiog basis,
The Company*s exposure 1o cvedil risk arises from defoult of the counterpany.

The bk below provides the moximum credit risk exposure of the Compeny as at December 31-

Greas Masimum Egpravret't Nt Muzbmon Expoere™

—a023 2002 2023 2022
Tt 3w cash eqvabeary® FI 3814491 P1002,195400  P1,334,408,614 F993.195 600
Prcaivablo S 334 50% 366,424,258 $34.534,999 366,494 838
Refundable deposhs™ * 557970 6,810,717 57,078 6510277
Flnanisl 4oct m EVOLCT*® s od 17 163 CO0 19 668018 17.1

PLBIS0RAM  P)302669.235 RN IS€71178 PIYEE 665218

R’Wﬂmﬂmnm.ﬁw M3 Q000 Oy Cerifler ol Aol o7 Olin? enLdW <l ¢ols arhd tn cdsc oy Bk depuni.

Nifey friierol UAret cber tallng Lo aras umy cofolme! Aald or alier crydt enbispoment o s ranee t cRee of denk drposts
*Erclvfung oo on Sond omounting 3 B 10 rollian ol #78 T eniliiow w of Duaomber 37, N2 8 arof 20220 ptrpere it
*=lachisted ar povs of TOREr MO HCUYN WiACD T oiYwand

The tahles below and m Ihe next page provide the age analysis of the Company’s fioancial assets
accoding ko the Commpany®s credil ratings of debrars:
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For casb and cash squivalents (exchuding cach on hand), the Company spplics the low credil sk
gimplification.  The probobility of defauli and |0ss given dafaulic are publicly aveilable and are
conskiered (o be low oedit risk myvesiments. 1t is the Company™s policy 10 measure ECLs on such
instruments on a2 12-month bagis. However, when there has been 2 significant incraase in credit risk
since originad|on, the allowance will be based on the Jiftime ECL- Tt Company uses the ratlogs fiom
the extema] credit mting ageocics to determine wheiber the debd instrumest bas significantly increased
i ¢redit nak and ta estimaie ECLs.

Far rade and ¢lber reccivables, an impaimment analysis is perfortied at eaclh reporting date using a
proyisico meatrix to measure ECLs. The provision rates arc based on days past due for groupings of
various cudiomer seginents with similar Joss poltens {i.¢., by customer type or by payers). The
<alculation reflects the probobility-weighted owcome, the time value of moncy and reasonsble aod
supponable infarmation Uil is available a1 {he repocting dale about post ¢vends, cumrent condllions and
forecasts of fulure economic conditions. Based on tha Campany's credit risk experience, ECL rate
incregses Bs the ape of receivables also increases.

Credit guality
The financio] gssets of the Company are grouped sccoeding (9 staga whoss descriplion is explaioed as
follows:

Stage [« Those that are ¢onsidered currznl and up to 120 past due ond based an chanpe m mimg
delinquencies and payment history, do not demonstrade significant incresse in credic nsk,

Stage 2 - Those that, based on chonge in rating, delivquencics and payment history, demonstrate
significant increase m credit hisk, and’or ore considered more than 120 10 360 doys past due bul does
ol demonstrate objeciive evidence ol impairmeal as of reporting date.

Siage 3 - Those thet are considered in default or demonstroie objective evidence of Topaoment o5 of
reportiog date,

Tie (sbhe below shows derermmation of ECL stage of tbe Compaoy's financial assets:
cambber 31, 20

Stoge i Stage 2 Stape ] Lo

Zomomth ECL __ Lifetleo ECL  |ifatims FC)
Cosk oo coph pquivakesy® PIIML 245918 | PL.385,145915
Trage rees|vables SI023214L 135,1259%7 - TERASE I8
Nuntrade receivablo MT2,132 131,581 - 48,903,593
Rcéundnblc%’ Mt 6.687_3‘» - . 37,978
Totl Mimaocial gl: ﬁl‘msn&m P]llgS'l‘lm Lo I!I I!Iildaﬂi

* Eraiuiag Ul O Adiid dSOMANYE fd P12 4 calian.
* % wclidird co powi of “ (Mg r xaopurenl Sy * QUoe,
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- December 31 -
Stoge | Staze 2 Stoge 3 Tatsl
12-manth il inme i
CCash amd eagh equinatemy® P 002,195,600 P [ Pl 002195600
Trade 1608 Vi 322,94 511 334,825,498 - 647770069
Noparsio receivobles 0,321353 6417242 - IGV46.110
Refundable depogits® = 6010777 - - 5210777
Total fmanc ol asscts Pt 162473311 P3d1.242.745 | P1,703. 722 556
M:m ou dund owi ourrvy te ) 5.0 g
= Suclre d &f (i d of Orher coumcts ” 4

{ iavicity Ritl
Liquadity risk 5 the ek thal an estity will encounter difficulty in mesting obligations sssociated with
finongial lostumnents, The Company's objective is 1o be able 10 finance My worklug capilal
Tequirements and capital expenditures. To ¢over the Cotopany s linancing requirements, the Company
uses infemally-generated funds, Projected and sctual cash flow information are rogularly ¢valuated w
¢nsure 1l meéels 1hese requircments.

The tables below summarize the saturity prafile of the financial liabilitics of the Company based on
temoining undiscounted contractual obligations, The able slso analyzes the maturity profile of 1he
Company’s financiel assets v order 10 provide o complete view of Ihe Company’s contractual
commiimenls ond liquidity:

Financilol assers
The matufity grouping i besed oo the remainmg period from the end of the reporting period to the
contructual maturity date or if earlier, the éxpected dates the asscis will be realized.

Flnancial liabilitics
The matvrity groupiog is based on te remaioing period far the end of Lhe reporting period to the
conieaciusl moduily date,
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The Compainy éapecrs teut the cash yenemted from operations will adeyuately cover se immedialaly
maturing obligations. All expested callections, check disbursements and olber cash posyments are
determined daily ko amive at the projected ¢aslt position 1o cover its obligations and to ensurc that
obligahions are med as they fall due, The Compony menitors fs cash flow position, particularly
coliections from receivables and the fundiog requirements of operations to ensure on adequale balaoce
of inflows and oulflows. The Company has gnline facilities with its depository banks wherein bank
balances are monitored deily (o determine the Company's actusl cash bolances af any tkne, The
Campany also hes available credit facilities fram which i1 can draw o cnswee suilicienl availsble
funding for its peojects.

Foreien (rncacy Nich
Foreign exchange risk is the risk to camings of copital arising from changey in foreiga exchange rates.
The Company has (oesign cumency risk arismg feom its ¢ash and cash equavalents and infemabional
insutsnce keluded under receivables, The Campany ak6 has transactional ¢urrency éxpasurds arising
from purchases of medical equipment of aupplies in currencies pther than tha Peso. The Company
relis un its obilily o generate dollw-based revenue from its foreign paticats ko miligale this nsk

The tablc below shaws the details of the Comparny s currency cxpasurs io US dollor (USS) on its cash
and ¢ash equlvalenis and recelvables:

2023 2022
Orlginal Piso Ociginal Besa
Cwryere nfvalent ivelend
Cash and cash equlvalents USS2,085,389 P115,623,021  DLSR2013,123  PIIZ,251,75]
Receivables 1,049,582 58,115,366 138,127 9,935 162
USS3.137711 P17 US$2 191,300  PI22 186913

As ot December 21, 2023, and 2022, the exchonge rates wiad wene P55,37 ood $55.76 per USS1.00,
respeclively,

Tha tables below represent the impaci oh the Company ‘s profit or loss before income tax due Lo chaoges
i far value of manetary assets brought abawt by a chanpe in Peso to US dollar exchange rales {(holding
all olher variables constant):

Tncrease
Fercign {Decrcasc)in Empact co
Exchange Forcign [ncome Before

Ratc _ Currency Tax

2023 R55.37 0.70%  BI,218,169
(0.79%)  {1,216,169)

2022 558.76 (9.34%) (P11,412,258)

9.39% 1,412,258

There i3 no ather effect ort the Company s equity other thon those already alfecting the profit or Joss.
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12, Significani Related Party Traosactions

Relotcd pany relationship xisis when one porty has the ability 1o control, divecily, or indirecily through
ooe or more iniermedianics, the other party or exercise significant influence over U other porty in
caking financial and operating decigions. Such celationships also exist between and’or among endities
which ore under common control with the repontimg catetprise, or between and/or among the reporting
enderprise and ils key managemenl personnel, direciors or its stockholdera

On December €, 2011, MPIC cntered inte an Assigament and Accession Agreement wilh Bumoungrad
Interrational Limited {BIL), fommer parent of the Compsoy, and Bumnrungred Intemational Holdings
Pic Lid. {BLHPL). BIL aod BIHPL trunsferred 1o MPIC all of their rights and obligations under the
Consullancy Services Agrsementand Service Agreement, respectively.

The consultansy servicss spreément with BlL provide for fees equivaleat 10 3% of net revenue and 5%
o EBITDA of the Company, payeble in cash 10 the extent of US$70,572 annuatly, with the balance
yable by way of issuance of the Company s shares or shall be deemed to be payment fur subscription
of the Campanys shares based on a subscription price af the higher of (g) teo times the camiogs per
share of the Company dunog the previous fiscal year or (b) P1.13 as may be adjusted by reason of aoy
chanpe in par valuc.

Ueder Ibe services agreement with BIHPL, the fues shall be payable in cogh to the axtem of 1)5570,572
annually.

Far both the Consultancy Scrvices Agrecmenht and Sarvics Agreemend, the bosis of the ¢ash payrment
0 be macdle ta MPIC, previously entered with te Company, sholl be amended snnually based on the
chonge in the Philippine Consumer Priee Tndex (CPT) for the most cocent past twelva moaths.
On Jemaary 1, 2015, the right 1o collect manogement fee was Iansterred to MPHC.

On Febroary 24, 2015, the Company changed the cwrency denominetion fram US Dollar o Philippine
Peso using (he foreign exchange rate a$ a1 February 16, 2015.

Increase in CPI of 6% and 3% in 2023 and 2022, respectively, resulted to increase in nansgement (ee
in 2023 and 2022,

The wblex below provide the wolal amount of iransectioos and their cutslonding balances included in
"Duc to a related party” with MPHC a5 of and 1or the years ended Dreceraber 3), 2023 snd 2022,
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On September 22, 2023, the Company entercd ioto 3 Memorundun of Agreement with Medi Linx
Leborziocy, Jac, (MLLI) 1o avaii their disgnostic lesling services (o clinkings, palients and exicrmal
customers. The Company also eotered ok a Contracd of Lease whereby MLLI was awanked the
concession {e operute a centrlized disgnostic laboralory on 2 portion of the hospital’s premises.

The Compony olso avails of aod provides several services from its affilistes under noarial terma and
condilons and which are also offered 1o third partics.

The lables in the next page provide the (alal smount of transactions ond their outstanding bolances
included in “Receivables™ and “Accounts payable and other curent lisbilities” with other related parntics
1d of and for the years ended December 3 ), 2023 and 2022
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Outstanding balonces ot year end are aonua|ly seitked i cagh, The Company did not make any provision
for iopairment ioss reloling to amounts owed by relafed parties.

The compensation of key management personnel follows:

2023 2022

Salaries and shoridanm employee benefits PF147,300,856  PFLIT 266,535
Post-employment reteement benefils - 12,187,500
Separation benefils 11,881,875 1,830,355
P159,[82,731 P137.344.350
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23. Leasts
The Companv 33 IcsseT

a. The Company cnlered inlo various lease ogresmenis with ils concessionAnes, Thesa leascs
penerally provide for cither (a} a fixed monthly reot or (b) a minimumn renit O7 & ceaakn percantage
of gross revenve. Fixed rent incoma from Jeages amounted 10 #16.1 miktion, P10.0 million ond
P2.5 million in 2023, 2022 and 2021, respeclively, Confinget reml income recognized in profil or
toss amounied Io P2.4 million, #1.6 millian and £#0.9 million in 2023, 2022 and 2021, respectively.
Uetverally, the bzase term i | y2ar and renewable annually.

b. Thbe Compaoy ¢ntered inko lease agreement with its doctors for the fent of one cordominiwm unit
85 ¢clinic. The condominiwo unit is kocated in the Medical Office Building and is owned by the
Company. The Company coméd renl income of PFO.8 milleon, PO.7 tulllon aud #0.4 nullion in
2023, 2022 and 2021, respectively,

The Company a3 g |eseee
On January 1, 2020, the Company recognized a kease lability for the contract of kease relating to Lhe
parking lots and spaces of kand locaied at Block 40, Lot 4, Civic Drive, Filinvest Corporate City.

The cartylng amount of kexse lRbllites as a1 December 31 Pollows:

223 2022
Begioning balonee B6, 108,142 P2342.312
Addition 1o bease lisbility - 7,828,114
Inuetest expense on laasa lubility (Note 16) 256,029 172,714
Lease paymeols (4,154,375} {4235,000)
Ending balanca 2,164,796 6,108,142
Current portion of kease liabiliy* 2,164,756 3,943,346
Noncunent portion of lease Liability P P2 164,796

*Fraeniod s “Others " wadar " Acoosnis poyolile owd alfver cumrens lad e ™.

The kase lisbilitics were measured ot the preset value of the resnaining lease payments discounted sl e
Company's increruentsl borrowing raded at the eeptsan of the lease contract The incremental bampwing
ral¢ applicd to the Icase liobibty is 4.95 %.

Shown below is e oahurity analysis of kease liabilitics pertaining to contractual undiscannted cash flows
s a1 Decemnber 31, 2023

2023 2022
Withim one year #2,164,796 84,159175
Afler ane year but not more thon five years - 2,196,150
Tolul undiscounted beasc Linbilkics P2164,196 P6,355,523

The Company oko has ¢enain leaes of machinenies, office equipmenl, and parking bols and spaces of
land. Geoerally, the beascs have Jease tenna ol one year of less and are cenewable under certam i2mms
ond conditons (0 be munually agre2d upon by tbe parties. The Company applics the "short-terma lease™
ond “lesse of Jow-value nesets’ recognition exemptions for thoge leasos. Loaga paymonts on shopt-em
leases and leases of low.value assels ore récopnized 04 ckpénse on o straight-Line basis over the lease
term,

LT



Rental expenses relating to short-term ard low volae nssels charged to operations and sdministrative

cxpenses are os follows:
2023 2022
Coal of services and sales P124124,172 PB 05 938
QOperating axpeuses $.482 858 $.746,456
21,907,130 P]?,642|394

24. Note to Siatements of Crsh Flows

2

Principal pan-cash investing activities pertsin to the unpaid acquisilions of property and equipment
amounting to B136.2 million and P11.4 ml{lion for years ended December 31, 2023 and 2022,
respectively, and unpaid ocquisition of sofiware and licénses omownhing (0 il aod
P7.9%9 for (b years ended Decanber 31, 2023 and 2022, regpectivaly.

Changes in ligbilitics anising from Gnanciog adivitics

Dividends
Payable Lease Liability
(Nole 11) {Note 23)
Balance 35 al December 31, 2020 [ #$,990.585
Cosh flow (see Staleroents of Cash Flows)
Payments offfor:
Lesse Limbility P {P3,850,000)
Dividends (52,174 393} -
Non-cosh:
[okcrest exponse on 1ease lability - 201,757
Dividend declaration 52,201,667 -
Application of dividends against
subscriptions receivable (1£7.274) -
52.174393 201,757
Balance ns 9t Decomber 31, 2021 B B1.342312

Cash Mow (sec Statements of Cash Flows)
Payments offfor:

Lease linbility R~ (P4,235,000)
Dividends {316,911,i28) -
Non-cosh:
Addition to Jease lisbility - 7828114
Interest expense on lease Hobility - 172,716
Divideod declaration 317,623 456 -
Applcation of Jividends against
subscriptions receivablke {712.328) -
316911 128 B 060,820
Balance as at December 31, 2022 [ $5, 108,142
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Chvidends
Payabk  Lease Lisbility
(MNate 11} (Nate 233

Cosh fow (30e Stalements of Cash Floswa)

Payments of/for:
Lease liabilicy B (4,159 379
Dividends 1344,930,710) -
Nonp-~<ash:
Interest expense on kease lablluy 216,029
Dividend declarmtion 345,706,018 -
Applicuion of dividends against
subscriplions re¢aivable (375,308) -
344 930,710 __ 216029
Balancc 95 at December 31, 2020 R= ¥2,164, 796

25, Baske/THIutcd Earnings per Share

The @able below represents information necessary 1o campule the basic/diluted earomps per share:

2023 2022 202)
{g) Net income P603,786,173  B459.3%4 180 #319.730,072
{b} Adjusied waoiphled average
pumiber of sharss LO36, 728381 | 936.728.391 _ 1.936.7IR.39]
Basic/diluled ¢arhings per share
(a/b) FO3582 P2372 FD.IGSJ_

“There were ne poentiolly dhlutive shars as at December 31, 2023, 2022 and 2021, Thus, the basic
eamings per share is equal to Ibe dilwed eamings per share as of thaose dates.

26, Distdosurcs Required Under Reveove Regulations (RR) Ne. RR 15-261¢ of the Burcau of
[ntermal Revenue

The Corpany reported and'or pad the following taxes, duties and liceose fees durmg tbe yeac

Yalue Added Tax (YAT)

The Compony 18 primacily engaged in the sole of medical and hospital services ond lease of properties
which is incidental ko ils operation. Sce. 109(1) of the 1997 Tex Code, as amended, provides that
“Medical and hisplual services are VAT Exempt”. However, lease of propeniies which arc not
coanected 10 medical and hospital services are subject 10 VAT, RA No. 9337 increased the VAT rate
from 10% ko 12%, efTactive February 1, 2006,
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Quipet VAT
The breskdown of the Company’s $Saks IRneaction for te yenr ended December 31, 2023 is o5 follows:

Base Amount Chatpat VAT

Valable sales:
Lease income P19,354,904 B2 322,583
Others 104,400,273 12,528,033
"_v'hT SxCmp 4432.355 890 -
Total R4.556,11 1,067 Ri4,850,621

Others pertaios 10 sole of medicines ard medicol supplics 10 ouipatiend

VAT exempl revemues from hosgpitsl services sccound for 97% of the totol sales; heoce the Companry
does not recogniza input VAT from purchases of goods and eervices from different suppliers/vendor
except purchases rrdated 10 oulpatient phanmacy and purcheses of power [rom Méralco whersin the
Company <lalms 7.69% of Lhe total bill a3 f2nant's share which is direcdy connected to vatable rentat
income. Amy VAT poassed on by YAT registered suppliers of goods and services (excep caupatient
pharmacy purchaces and 7.6%% VAT an Meralen bill) are recorded as part of the cost as mandated by
existing lows and regulodion.

frpus VAT
The amound of VAT tnput laxes clainved are broken down ac follaws:

Balance st January I, 2023 £146.265
Cutretie yeor's donestic purchases/poyments lor:
Domestic purchase of gaads other thap capilal goods

Domestic purchase of senvices 4,768,127
Applied agsingi guipus VAT (4,914,392}
Balance st Daceybear Y1, 2023 P—

fnput VAT ¢laimed from Meralco for the year ended December 3 1, 2023 amounted o R1,078,557,
VAT payments made during the year smounced (o PG, 441,383,

Ouvistending badance of output VAT and input VAT as at Decernber 31, 2023 amounted o P617,752
and nil, respectively. Output VAT and inpus VAT are presentad as part of “Statulory payshles™ under
“Actounds paysbles and other curend lisbilities™ and “'Odher cumeni assets™, respectively, in the
slotements of finaocial posilon

Tha Compeny's VATobla revenus atv based oo actasl ¢ash collections, hence may not be the same
with the omounts accrued in the slatements of conprahengive incone.

Withholding Taxes
The calegories of the Company’s withholdipg laxes for the year ended December 31, 2023 are as
folkawn:

Expanded withholding I1ases P149,168,7499
Compensation ond benefits 36,194,497
Final taxes 8,126,472
Withholding VAT 10,082 494
Todal P&J,S'TZ.ZIZ
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Taxes and Licenees gnd Other Matter

The Company did nt have any [mponations nor purtboses of produces subject o excise tax io 2023,

The cormponents of the Company's laxes and licenses for the year ended Decetiber 31, 2023 are a5

follows:
Busimess loxes B24 105,769
Real estsle laxes 4,852,069
Fring= heveflta tax 222,413
Comtnunicy fax cenificaie 10,50
Barangay permil 15015
Other laxes 25,070,345
Totzl BSd.276,11)

Permsits and licenses included as part of business taxes appounted Lo B588,176 is preseoied as “Others™
under “Cost of Soles and Services™

Refcicncy Tax Assessments and Yo Coses

On barch 9, 2023, tbe Company received a Formal Letter of Deroand (FLD) for 1axoble year 2018
covenog defickency income lax, VAT, expoanded withhalding tux, withhokding tax on corpensation,
and compromise penaltics. Consequently, the Company fiked 8 Protest Lelter with Request for
Reinvestigation

Ag of Fcbruary 20, 2024, the Company have yei te reccive reapoose from the BIR.

Aside from dbove mendioned, the Caompany does not have any owtstanding deficiency tax assessmems
88 o1 December 31, 2023,

[BPmITOIRENNCNR



Am acn
M(NUTES OF THE ANNUAL STOCKHOLDERS' MEETING DATED APRIL 30, 2024

MINTTES OF THRE ANNUAL NIZTING
OF THE STOCKHOLDEIRE OF
AEIAN HOSPTTAL, INC,

Hakd on 30 Apri 2024
Vin videoocnftrenco

TOTAL NUMBER OF JHARES PRESENT OR 1,724,793,449
REFRESENTED AT THE MEETING

TOTAL NUMBER OF SHARES QUTSTANDING 1.936.738,321

Thamfier, Lhe Chairmen of the Baard, Mr. Augusto P, Palisnc, Jr.,
called the mecting W onder, katraduced the membets of the Board of Directors
present mi the meetng, and presidcd over the mumns.

The Corparste Sarétary, Atty, Oilbert Ragonund T Reyes, recorded the
minuies of the
a Notice barendmatinn

The Corporuis cerdfied that e stockholdam of record were

]
!
i
£
i
E
;

which fepresents af loast 89.0571% of the ol lssued and cutatanding
capita) atock of the Corpormtinn

ul the Anwual
2 May 2033
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The pext itcm ta. the agenda wat tha approval of the minutes of the
Anaunl Stockholders' Meeting held an 2 May 2023, The Chairnman informed
the smekholders that r copy of Lhe minules hed been uploaded ta the
Hoapital's website prior ta the mooting.

Dr. Robert Ten-Gatue, a slockholdar, moved 1o approve the moyuiss of
the Anmual Stockhaldees' Mecting bekl on 7 My 2023. Dr. Ana Salea-Diaz,
another stoekbalder, saconded the motizm,

Thero being no objection, the Chairman daclared the minutea of the
Angnin] Szacihatdars’ Mesting held an 2 May 2023 approved as presented.

4. Bezorcefthe Prexidgnt

The Fresident opd Chisf Exccutive QOfficer, Dr. Bexwer R Tamesis,
updammmd:hddmmm«pmﬂmamdpufmdlhaHMpiw
for 2028, The salient points of his report are anmmarized balow.

¢ Differant activitiss and promotions weye conducted (o drive the

program.

o Hospital Welloeas Cards were launched as part of the program.

o A mangs of affordabie healtheare pacioages, which prioritize
sconamy, afficiancy, eflectivanesa, comiort, safety. and patent
well-being had been mtroduiced.

o Tha progrun bas received poaitive feedback from paticaty and

e On socin! madia, 1he progma likewime excosded expectations in
wrm of awarenass mnd engagements. Poblic relations efforts
mmwm,m»mwmmw

o The progrem garnered a gokl Anvil award {or beat usc of soqial
medin, elong with theee (3) other yilver Anvil awards at the 59
Anvil Avearchs.

a As awhole, the program contributed 1o a subsiaatial increase in
tevenLs,

o The progru is anchored oo G |5} value for menoy prapogilians:
{n) expert doctors and allied professianale; (b global slandards of
Mymmm‘mmm{al
compeasionats ;

wider mudicnoe-

§0



arranged to ensure the conlinucus hinng of Quality nuress
and allied profesxionals. ) e
. A cm s ou
Fearly cmpioyes TECOENILon Program = m:,

Globad Siondarda of Quality ard Safety

+ Progroums and measurcs, such 43 the brain atisck doar-to-
madla time and the inpatiant mortabity rate, are being
trackad closaly and continuoualy improved to edbere to the
giobal standerds of the Joinl Conxmisaion Intcrpatiznal

» The vizion of zaro herm i beng pursued through pabiant
safxty trigeery thet are bring implementsad througlout the
Hoapitat, For all the triggers, the ralues are Jower than the
global benchmesk for 2023 {the lowes. Lhe better).

* The Bospite] introcduced new ssrvices and mdded more
mmm%ﬁwmt&sm-m
Ml:wqcmmt SOMIres Wm‘* m’ 1. are
being implementad to mminiain the culture of safcty and
paticat sakty stapdards,

* The Hospital receyved eeveral acooldes in 2023 for quality
and safaty.

Camfortable Healing Erusronment
¢ Ths new Blood Bank and Donnr Center aa lsunched in

2023.

¢ Tha 1 1* Floor has bean repurpossd from a COVID-1¢ floor
to tuitea for paticnts needing additional comfart.

¢ To aase and hasten dischargs transactions, ths bunncsy
officen were doocntraliznd.

¢ Tha oaline concicrge portal war lumched for apn-clinicn)
needs. Additional featizrea ard intended o ba addad 10 the

pocta) this year,
Compasstenats and Caring Heulthears Team

é1



« Dr. Toaewis also proscaied the follvwing notable slaristics for the yonor

2043:

o There was r 45% increas: R patitit censua,

0 Openinpcﬁembodsinwndmmmom 120 (dunng the

e}

Operating houns of institates, ceqtend, and anciilary services,
inchyding tha pharmacy, trere extanded.

e As 10 the Hospital's cngegement with partnere and the community, Dr.

]

4]

program.
Eleven {11) cvenls wilh corpormic pastners wore held m 2023,
whizh resukted in & 38% increase 6 tha sorpormte businzss,
Commuuity caravens ware conducted in Lhe Hosputal'a
surtoundmg villagea,

¢ Or. Tamesis then repoarted on AHIS Corporals Social Respoansibility
'Wum,wummwmmmmm

<

o

L]

ymmmhuwmwmhpaﬁenumﬁmmppm

o 2023

Funding and free services were given to pabants through the

Madical Access Program,

FiReen {15) pediatric canwer patienin ceceived medical assistance
tha Cancer Cata Aoteas Program, a Geup with the

Depastmant of Health.

Mmm&dmmww modrcal

missioas,

The Comutnity Heakth Initiativa Program was acoamplisbed in

Mmmmmmmgmwm

by conduchng variouy nctivities.
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o ThmetS)scholm.whom:pomomdand:uppoﬂndbyAl-lCl.
iving NC 11 programs, These scholars will start

their carcers at the Hospital,
1 included: {a) N!lpm:er education and

completed

o Other programs of AHC

engagement program; ond (b) fundraising programs, most
notably the Asian Cares: Luzon, Visayas, Mindanao sustainable

fashion show.

« On AHI's business performance, Dr. Tamesis reported that:

o Thcbushmsgcwom?O%h2028.Ammdtheﬁnandd
information for 2023 was presented as follows
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o For 2024, cash dividends in the amount of Php 0.18 per share
payable on 27 May 2024 were declared mn favor of the
tion's stockholders of record as of the record date, 13 May

2024. The historical dividend from 2017 to 2023 was also

presented:
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the Audited Financial Statemcals of tho Corporation for the yeer

mding December 31, 202
Tha Chairman m

3 wers

Statemsaty hed docn uploaded to tho Hospiial’s webaite.

Dr. Reval Azxares movwed o apprave the Auditod Financial Statcments
af (he Corpormtion for the yeur anding December 31, 2033, Dr. Sal=x-Diaz
seconded the moton

There being no abjection, the Chairman declarod the Audited Financial

1o the stockhaldwrs o approval.
fovmed Lha stockholders that w copy of the Audited Financial

Staements af the Corpormtiony for the year ending December 31, 2023,
apgeoread by tha slockholders.

& Ratieation of Copporutn Acta Sinos 2 Muy 303

The atockholders wers than esked to retify the acta of tho Board of
Directars and the Managament of the Corporalicn siace 2 Muy 2023, a» st
forth in the minulss of the mecting of the Board of Directors beld during the

Dr. Tan-Ganie moved to rutify all the acta of the Bowrd af Dirsctors il
the o(thacorpcnﬂon&nm2uq2mmlhuprucm.or.
Spley-Chaxt sacended the moban.
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There being 05 objaction, the Chairman declarsd all the acim of the
Board of Directars and the Management of the Carparation sinca 2 May 2023
to the presen), ratificd and approved by the atockhaolders.

7. |[Pastion of Dijecters for the Year 2024-203% (with Bepory ow
logambent Disttes)

The next kem on the ngenda wus the clection of the members of the
Board of Directory, who ahall serve for 2026-2023, until their SUCCSI0T &fe
mmmmw«mmwaeﬂaﬂ
Ummcmmldmm,mwww
stockholders that Lhe following parscna were nominatad for clection. aod
bee confirmed that they heve the qualificatiocos and nome of the
ﬂioqunﬁhtbulhﬂbmbobedﬂhdumbmdlhc&udofm

Corporuln
incumbent direcior of the Corpovation. Hence, ther prefiles were included
a3 part of the Information Btatement, u copy of wiveh had becn uphoaded to
the Hoapilal’s website. Tha profles of the potinesa contamed, among other
1hdogz, their qualiboarisns and redevenl experienca, Jeogth of service to the
mommpmdmme&mmmmmdw

Dr. Azores moved to declare all naminses ro-clected s diroctons of tbe
Corporation, to sarme ex such for the year 2024-2020. Dr. Sakw-Duaz
sotondad tha motion.

There being po objection, the Chairman declwed the afre-mentmosd
nominces re-alsctad as direclors of tho Corpomtion, to serve as yuch for be
year 2024-2025 nnd until thair succeasnes are duly elected and qualificd in
accordance with the Corporation’s By-laws.

$.  Appoistwmont of Externsl Awiitess
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Dr. mmmummppwwccmvm&.m as the
exiarnnl anditors of the Corporatian for tha ysar 2024-2025. Dr. Saley-Lraz
secanded the motroo.

There being oo cbjction, the Charwen declared re-oppoaited Bycip
cmvmpacaummwn&wm&mmm

9. Adigucamant

There beng 0o other mati=r to diecusa, and upon mndubmnde
wird pecemded, the anmead mesting of the stockholders was

ATTEST:

ADOUEYO P. PALISOC, JR-
Chairman of the Bosrd

GILPERT RAYMUND T. REYES
Corporniz Secratary
1004 20C8 {44 20A)

MOR /144 A0 11mS of <oe AT - 3004 AN
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ANNEX “O"
ASIAN HOSPITAL, INC.
VIRTUAL SPECIAL STOCKHOLDERS' MEETING

RECORD DATE: 24 OCTOBER 2024

REQUIRENMENTS AND PROCEDURES FOR REGISTRATION
AND ELECTRONIC VOTING IN ABSENTIA

Plaasa be advised Ihal the Special Meelng of the stockholders of ASIAN HOSPITAL, INC. will
be held on Tuasday, Novembaer 12, 2024 at 10:00 AM

The Company will dispensa with the physical altendance of stockholders al the meeiing and will
aliow attendance only by remote commundcation. Voting may be done electronically in absentia,

or thvough tha Chainman &f (he maaling a3 proxy,

Registration Period

Registration lo vota in absenlia or via an absentee ballot may be mads through he Company's
Electironic Voting in Absenlia System al

"(the Websile')

from 5:00 P.M. of Oclober 24, 2024 untd 5:00 P.M. of November 4, 2024 (the "Regstration
Period™). Beyond ihis time and date, @ Stockholder may no (onger be allowed ko paticpale m the

Special Mesling of tha steckholders,

Allemallvely, a Stockholider or his or har rapresentalive may abialn a copy of the registration form
from tha Company’s Corporals Affairs Daparbvent lcaled al 6F Asian Hospital Tower 2, from
Ocloher 25, 2024 until Novambar 4, 2024, anylima from 8:00 AM. until 5:00 P.3.

Registration Requiraments

For Individual Stockhokiars

1, Compiailon of pre-registration form which will racuire the following information:
a. Full nama of Lhe slockholder;

h. Valld and current emsll address.
c. Valid and current contact number, including the area codé (landiing or moblle number);

d. Present addrass; and
8. Stock Cerllficale number or Slockholder aumber,

2. Submission of signed ragestration form (40 iha exienl thet not ol information has bean provitied
oc there are lacking raquirements} and proxy form {if appiicable) pemsonally or by email 1 the

67



Company's Slock Transfer Agent wilhin the Reglsiralion Pencd, Monday to Friday from 8:00 AM.
0 5:00 P.M. at:

PROFESSIONAL STOCK TRANSFER INC.

10ih Flogr Tatacom Plaze, 318 Gil Puyal Avenue, Makati City
Telephons Number: (632) 88874053

Look for; Ms. Hilds Amion or Ms. Edelyn Jimeno

(Email Addrass: hilkia. amion@prolessionalstocktransfer.com or
edolyn imeno@professionalstockimnsier.com }

Eor Corporate Siockholdars
1. Compiletion of online pre-registration form which will requins the foliowing information;

a. Complete name of the stockholder,
b. Full name af the stockhiolder's aulhorized representaiive;
c. Vakd and current emall addrass of \he slackhcider's asuthorized represantative;

d. Valid mnd curreni conlact number, including the arsa code (lehdline or moblle numbar)
of the stockholdars authorized reprasentative;

e. Presen! address of the corporale stockhalder. and

f. Stock Carfificate number or stockholder number,

2. Submission of 1he signad registration form {to tha sxisnt thel not all Information has been
provided of there are kacking mequiremsnis), proxy form {if applicable), and the Secretary's
Carificate or equivalen| documenl (in casa of a non-resivent stockholder) attaging te the authonity
of the Authorized Represantative to vole for and on behalf of tha corporala stockhalder personally
or by email to Ihe Company's Stack Trensfer Agent within the Regisiralion Period, Monday to
Friday, from 9:00 A M. to 5:00 P.M. at

PROFESSIONAL STOCK TRANSFER INC.

10" Floor Talecom Plaza, 316 Gll Puyal Avenue, Makati City
Telsphone Number; (632) 888740353

Look for; Ms. Hilda Améon or Ma Edetyn Jimeano

{Emall Addrass: hilda. amion@professionalsiocktrangier.com of

adetyn jimano@rofessionalslocktransiar.com }
Ragistratlon Procedure
A.Onfina
1. Log Into the Electranic Voling in Absenlla Sysism at:

Please engure Lhat yau have prepared tha nacessary informailon and requicements.

2. Enter the infarmation requlred in the respective fiskds, When all information has been antarad,
pisase click the ‘Regletar” button,



3. You will receive an emad from ahtagminfo@aslanhosplial.com confrming recalpt of your pre-
registration and providing_instruciions on how (o submit ihe Registration Requirements abova-
mentioned la the Stock end Transfer Agenl.

4. The Stock and Transfer Agsnt will verify the Information and tha documents submitied, In case
of incomplele mformalion andfor documsnis, the stockholder wal mcalve an emall kom
shiapminfo@aslanhaspital.com requiring tha submission of addifonal Information and/or further

documenls.

5. Upan verification end claarance by Ihe Stock and Transfar Agen|, the stockholder will receive

a sacond emall fom ahjagminfo@asianhoxpiigl.com cantalning the wnique access cods to the
virtusl Speclal Siockhakers Meating.

B. Onsite
1. Obialn a copy of the régistration form at
Corporate Affairs Daparimant
&th Floovr, Towsr 2, Asian Hospital and Medical Center
(02) B-771-9000 locals 5882, 8017, and B0S4

2205 Ciwvic Drive, Fitinvest City, Alabang
Muniinlupa City, 1780 Phillpplnes

2. Fillin the registration form wilh the information réquired in he respecilva fisids.

3. Submil a scanned copy of the compleled registralion form to ghiagn n
or submil the completed registration form to tha Comorals Affairs Depariment.
4. You will recelve an emaid from shiagminfodasianhospilgl.com confirming receipl of your pre-

reglsirallon with mstructions on haw to submit fa Reglskalion Raquiraments above-mentionsd
to the Skock and Transfer Agent.

5. The Stock and Transfer Agenl will veridy the nfarmalion and the documants submitted. In case
of mcomplets informetion andfor documents, the Stockholder will receive an amall from
ahisgminfofdesienhosaniial.com requiiing tha submission of addiumnal information andior further
documents,

6. Upon verficalian and clearance by the Stock and Transier Agent, 1he slockhoider will recaive
a second emall from ghlagmmnfo@ask com containing the unique access ¢ode to the

virtual Special Stockholders Meeling.

AR (L.

Raminders:

» A sgtockholder's online registration cannot ba complaled If any of the mandatory requirements
is nol submitted,

» Omly stockholders who submitied the complets requiremants through (ha Website,
ahiagmnfo@agianhospllalcom, or the Corporate Affars (lepartment by Novamber 4, 2024,
5:00 P_M. are entitied to parlicipate in the Special Mesting al slackholders.

« Please take note of your uhikjus acoess link and keep il In a sake place.

« |n case of any issuss relating to your registralion in the Wabsite, or in caze you lose your
unkque accees link, please send an emall to ghiagminfofRaxiaqhospial oM.



Varification of 8tockholder Registratlans

Tha Compaiy of ils Stack Transker Agani will verify the information and details submitiad theough
the Ecironic Voting in Absentia System, through ghiggminfo@@asignhospital.com, or thraugh the
Comporate Affalrs Dapartment starting Novamber 5, 2024 at 8:00 AM.

Upon verification of the complete submission of be required Information and docurments, the
Stockholdar will recalva an e-mall through the stockholdar's registored &-mall address confinming
regisiration. Such &-mail confirmation will also contain a unique Bccess code per stockholder.

Plaase call or conloct ha Compeny’s Stock Transfer Agenl or ahigominfo@asignhospial. com &
cars you tave not recalved any notification by November 8, 2024,

Conduct of the Speclsl Keating

The Special Meeting of the stockhokders will be slreamed online. The procadure for onfine voling
will alsa ba emaited ko the stackholders who successfully registered bafore the axpiration of the
Registration Peniod.

Darta Privacy

Data will be collectad, stored, processed and used exclusively from each individual stockholder

or his/her authorized raprasantative for tha purposes of the Special Meeting. Parsanal information

will be processad in accordance with Ihe Philippine Data Privacy Act of 2012 and applicable

wror:mm. The dstalled date pevacy policy of Ihe Company may bs accessed Mrough Ihe
bsite.
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