SECURITIES AND EXCHANGE COMMISSION
SEC FORM 20-IS
INFORMATION STATEMENT PURSUANT TO SECTION 20
OF THE SECURITIES REGULATION CODE
1. Check the appropriate box:
[ Preliminary Information Statement
[X] Definitive Information Statement

2. Name of Registrant as specified in its charter: Asian Hospital, Inc. (“AHI")

w

Province, country or other jurisdiction of incorporation or organization: Philippines
4, SEC Identification Number: AS094-00011249

5. BIR Tax Identification Code: 004-502-062-000

6. 2205 Civic Drive, Filinvest Corporate City, Alabang, Muntinlupa City 1780
Address of principal office Postal Code

7. Registrant’s telephone number, including area code: (632) 8771-9000 to 9002
8. Date, time and place of the meeting of security holders:

Date: April 30, 2026

Time: 1:00 P.M.

Place: To be conducted virtually

Unique links will be provided to stockholders once they register through the
following link:

https://us06web.zoom.us/webinar/register/WN -9-ouS8tROKSIDLIUESbNA

9. Approximate date on which the Information Statement is first to be sent or given to security
holders: April 8, 2026

10. AHC is not soliciting proxies.

11.  Securities registered pursuant to Sections 8 and 12 of the Securities Regulation Code
(“SRC") (information on number of shares and amount of debt is applicable only to
corporate registrants): NOT APPLICABLE

12, None of AHI's securities is listed on the Philippine Stock Exchange.



PARTI

INFORMATION REQUIRED IN INFORMATION STATEMENT

A, GENERAL INFORMATICN

1. Oate, ime ard place of meating of 2ecurity holders
Date:  April 30, 2026
Tume; 1:00 p.m,
Placs: To ba conducted vifbally

Unlgue links will be provided te stockholders pnce they registar through the
fallowirg livk:

Mailing Address; 2205 Civic [viva, Filnves! Comporels Gity Alabang
Muntintupa Clly 1780

The Notlce of Meeling |9 attached hereto azs Annex “A'",

The deta gn whidch Lha Infoermation Sialsmant ks firsl o be sanl of given 1o steckhalders is on
o befors April B, 2028,

Z. Cisnanters" Right of Appraisal

Undar Saction 80 af the Ravised Carporation Code ol tw Phillpplnes (e “Revised Corparation
Ceada®), a stockholder has the dpid to dissent and demand paymant of the fair value of his shares
in the Illcwhng cases: (i} amandments (o (e Aflicles of Incarporation which hewve the effegl of
changing or resirictig the rights of any siockholder or class of ohams; o of authomning
preferences in any respedt suparior to those of sulstanding shares of any cass, or of extanding
pr shortgning the lerm of corporate existence; {i} saba, laasa, auchange, transfar, morigage,
piacdge or olher disposition of all or substantefy all of the corporate proparty and asseds; (i)
merger of consdldation, and {kv) imvestment of covporate funds far any purposs ather than Lhe
primary puposs o the corporation.

Atthe 30 April 2028 annual slackholdars’ meating (the “Annual Meating™), no matiar shall be acted
upon by stockholders ag would give rise 1o a rght of appraisal.

2. Intarest of Cartain Farsons In or Opposition 1o Mattars 1o be Acted Upon
There is no parson who baz basan a dirsclor of aiice of AHL at ary lme enca e baghinig of

the last fiscal year, or who |z 2 nomings for elaciion 33 direcior, or an associala of any of the
foregoing persang who has & substanlisd intarasl, direct orindirect, in any mattar to Be atied upon



at Ihe Annuel Meeling. Mo mamber of AHIs Beard of Directors {the “Board") has nformed AHI
thal he'she interds 0 opposs sy actlon 1o be teken by AH| at the Annuad Mesting,

e CONTROL AND COMPENSATION INFORNATHON
4. Yoling Securities and Princlpal Holders Thereof

{a) The lotel number of shares issved and outslandicyg as ol January 31, 2026 is
1.938 728 391 sharas. All thess shares are common shares, wilh each share enlifled to
ang vobe b aceordanca with the Amendad By-Laws of AHL In respadct of Ihe Annual
Mealng, 2l of the iszued and cutstanding shares have voting fghls, Under Section 70 of
the Revised Corporatinn Cade, no delinguenl stock shall be wotad far, ar be antiiled o
vole, or 16 rapresaniation at any slockholders’ maetimg, nor shall tha holder thereal be
anbtiad 12 any of the nghts of a slockhnplder axcept the right o dividends in accordancsa
with the provisions of the Reviged Corporation Code,

[{ 13] Tha racord date lor purposas of determining the stackholders antliled 1o vote at the Annuoal
Mealng is Aprl 10, 2026 {lthe "Record Date™),

{exa ' Shi

The narmas, adoarmssas, numbsr of shares held, and percentege o \otal of persons
{Including any group] thal own more then 5% of the ouilxanding voling shares of AHL (a0
conwnan} as of 31 Jenuary 2026, are as follows:

rtaln Racn erficial

Titla of Misma anch Addniey of A of Ner_ ol Farcamtags
Class Racord Cwnar and BenwRcal | Clilzunship Ahawma of Clama
Relstionship with (epuer Owmar
Cormwron | Mebo Fectlc Heallh MPHS Fp | e 1.120,698.035 a7 A8

Corporyion [fonmerhy higlm
Pl Hagikal Huldngs, Inc.f
Hapivne Shralha Haldngs, [rc.}
"MPRC"Y

1P Pl RSO Buthlig,
Leqpazy] cor. Daka AosR
Sirpata, Lepgrepi Yiloge,
Makall Cily

Siochig I

1 Thy wollng of M Ahedrae Svned by WMPHIHI will g sSrpoipd Ly Juch pedsan as may ba duly sulheorized by Sea Soand ol Olrecoem of
raH| and 3a oy b nareed In W proa bllar (R4 wil Do Sllamiiend By kg P HIS |2 A HI's Caspeanta Socralony i aoradsnce whh
AHIg Amanded Erdpay, In & Procy deimd 13 Agm 202 ARHHI designated M. Augueis P. Paliae, e, or @ ki gbwgneg, M,
Eoeymunts 5. Cochardgeh, af i b Abeaiicn, Wi Hae Mol C Do Le Faz. o b hid Bdesd, e Chaman of e Sieckholdors
Mwalsy of Bid Covp Ry, &4 MPHHIG praxy o soprecam MPHH| end voin 2l choraa of sicch bn e Gompaney camead By FMPHHE 3 00
ararun and'or spaclel masteag of tha slock ke s of e Company, Thy Paggy B wpll] bor & paried gl Mg (5) D, LEniaos 30000
Dimtn By e vy oy Tumdph gl Tha o meodaba Sarsglary o tha Coampany.




Lromamagn Al Hoapital Holdings AHHC Fillpaa 32 562,348 2T.50
Camaration {lemedy,

Bumrir iy nd Inkarmehticral
Frele, Inc,] {*AHHE

1 hel O Conbar, 2687 ooy,
a9 Apmmuae, Bonilfsck Globsl
Ciby, Taguig Weiro denils

Slekhiida
Comarmr | Malts Pacil e deridnls ]
Canparakon MMFICT"

1 Mh Floor BWE0 Bullkeng,
Lisgeapi| erir. s Recta
Sirsata, Lageepl Yiags,
Rkl (Ciy

Siockhokler

. 4,533, 7% o

3

Excapt as statad abova, Ihe Board and Managamenl of AHI have no knowledge of any
parson wha, at al the Reacard Date, waz direclly or Indirectly the beneficial cwmer of more
than 5% of AKI's oulstanding sheres ol common giock or wha has woklng power or
vasiment power with respect i shares compwiging moee than 5% of AHI'S culstanding
COHTITION Shogdk.

fei}  Secuity Cuwperatdp of [anagement 85 of fanusry 31, 2028

13':;:' Name of Banaflcksl Gwiar m:ﬁ“;:l"dn"'ml;l'i;' Chizenship ;’Enm

Coi T Auguesto P, Palgos, Jr. 1 ~ Olirect Filkpino M
Chaimman

T Beaver R, Tamasls, M0 1 — Diract Filpiricy Nl

Fregident & CECH Diweclor .

Comanngn Manusl V. Pargilinan 1 « Direst Filmpuirice M|
Diréehar

Cormmecn Faytmurids 5, Cechangco 1 = Dlrect Filpino Wil
Dirgclor

Cormman Celog Bemard {3, Lopaz 1 — Dliretd F imirc Ml
Dirmchar

Comiman Jo=a hosl C. a8 Paz 1 —~ [lred Fillpain oy Hil
Director

GO TN Sql Z, Alvarsz 285,754 — Direcd Filping 0.0 %
Dirackar

Common | Femandng Jogg A Fordenila 442 478 — Direcl Fliping 0.0

Tin = Procy deled 13 A 2072, AHHC Somaaniiod kir fuguekn P Polace, Jr., or dn b shoanca, Mr. Pepmunds &, Cochangem. or
I et sirbt rrimd, M, el Mo G, Oom L P, 4r 0 B B, et hamman gl L Sigridaion” Wealingeol ihe Company, at AnHC s
prosy b raprezent A EG wnd woll Sl sharnk of 4htck [n dhe Cormpany gwahid By AHHC af 34 shnue! ancigr soecsl mrriinge of
Gl o U e S ey, THal PGy & upli ber 3 paurkod of lesn [} e, weleas soonar ianmieariod moweiing, cogy fumiahod e
Carporaies Seoedary of Bha Comuare.

T 08 iy 240, 2044, WP oo bied B Clited F Aceigrenanl rancfomng s of Ilc banoficahy and dinecthy-tonsd dideh g o bl In AHI
Lo PRI, Tha sppdicason lordssusecs of Lha Cearllhata fusthmiZing Fagbiratkan (CAR" )R- ounanlly Bearg pmcdnped Wil 1hy Bunra
ol Inbrmnal Rannieras. MPIC hgq sl fuosind an ingwocablo pmoony n e of MPHH gulhartorg P o acemhis and anksy ol
ity engineg ram e AM| suaes sofd poncng Lhe Lo ke O Bl Sttt Tha 3cios W MFEHHE MFEC Fay [Rpwagn queepiqd &
Py dalsd 13 Aol 0. ceaigprnbing B Mcp hdy, B LU, 25 i hb obgameg, Mr. fuagigha P Padacc, &, of in Hiss dhiancs, He
Chakman of Tl Siockholdam' Mesting ol who Company, 38 MPICs proey 1o rapmasmt WPIC aed vole R shewrgy of glock in Lo
Company tswnad by MFIC &1 811 Bl Brdd il Apecish meqlinga of e wigcdhgices of e Compayy. T Prooxy e vakd ke a penesd
o Tri (S} paRE, MASAD E00F mineded mowrtng, copy hembetaed shs Compomie Secraiany ol T Cetiiey,



Ingepenegant Ofrector

Lo Carmaka | Quekenpoo 1 ~ Lirsct F I phng Ml

Inchaperuc il Dinedor

Common | Fatwed Chdal Justice Artenla 1 — Diract Filipino he

F e g b
Indapamndani Cliractor

Carmmen Banjamin G, T& 1 - Dirasl Flilpina M

LAl rmekar

TOTAL 738244 04%

(elfiily Yolipa Trust Holders of 5% or Mers

{d)

Under the Vieling Agreamant dalz2d February 18, 2005, MPHHI {naw, MPHC), Or. Jorge
M, Gamcia, and AHHLE agread ko wde together as one block with resped o vanous
stogkhoider makars, including tha renewal of the Managemendt and Consullancy Sarvices
Agresmant batwean AHI and AHHC dated Decembaer 8, 1997, as amended on Febwuary
17, 2006 {“Management Agreament™), ha election of Direciors of AHI, and the amandrment
al AHI's Articies of Incorpometion. Far ihis pupese, each of MPHHI, Dr. Jarge M. (3arcla,
and AHHC have agreed to execute iméwacable poxies. The Yaoling Agrasnent refers to
the oulsianding commaon shares of stock 0 AHI of sach of MFHHI, Dr. Jorge M. Gercia,
and AHHI. Tha Yolng Agreamenl |5 effective untll leaminated by mulual agresmeant of s
parlles or upon explraton of the Manegament Agreamant {as lha same may b renewed
frowm timee 1o fime), wihicheawear is garlisg.

Changes in Copilro)

There is na erangemand which may result i a change of contrel of AHI gines e lasl
fiscal year,

5. Directors and Execullve CHficers

(2)in Membems of the Board shall smre far A l2rm of one :.-'Ear and unlll thew succeegora shall
have baan duly alecled and qualiled, The folkwing are the curmenl drsctors ard exacutlve
officers of AHL, imchuding the respective buslness experiance dudng the past flve (S)years
of each dirsctor and executive officar:

AHI Ohractors
Marie ol Dirsclor Apa Cltizanahip M-tf ;ﬁﬂ.’lﬁﬂ“
Famanding Joas A Fondanlla &1 I
iindepanident Dirgcioe) Filigine hily 25, 2006
Manye| v. Pangllinan 4 Filigineo Cecarmber &, 2011




Rugusio P, Paiyog Jr. 6 Filpino Derarribrar £, 21
‘f,“.”““m :Ilﬂhﬁlw 8 Filping March 24, 2042
Jase Noel G. o Ia Paz 5 Filpinio Agril 30, 2015
Sl 7. Alvoraz 3 Fipino Auguil 7, 2015
Ratred Chlof Juslce Aremia g0 E " 3 3017
amdan | i Aech 3,
{Irchparicwt Blreclor) sl
Rapmnds S, Cochangn ) Fitgini Saplembar 135, 2000
Calze Bamard G, Loped 62 Filipsno Seplember 15, 2020
Beaver F. Tamesis 46 Flpdni Movemnbar 1, 222
:N .
Benjermdn G Co Finping May & M25

FERNAMNDINO JOSE A, FONTAHNILLA is & medizal doctor by profession and ane of Aslan
Hosphal's Core doclars, heving bacn g aedentialed Qphthalmolodist of the hasphak since 2002,
He is alac aclively praclicing &s an ophthaimologist in The Madical City whars he serves as
ine Haad oof Ihe Lheaitis Section of The Departrmenl of Ophthalmolegy. He was the Farmer Dean of
San Bada University = Collage of Medkcing from 013-2022, In June of 2022, he wed appointad
as Yice Prasident for Research and lnnovation of San Beda Liniversily. Dr. Fontardla was the
formar Treaswer gnd Mamber of the Board of Truslaas of the Assoelatisn of Phllppina Medical
Colegas and was a foms mambes of the Continuing Proféssional Development (P Capndil
for Medigite af tha Proleselonsl Regulations Commizzion, He & a lounding partrar of the Eym,
Ghind & Gucoge Specialsts, B madical professinnal partnarahip with branchas o s (2} major
hogpitals In Metro Manida. Ha is corranty the Vice Presldsnl of Fabal Corporaton and holds a
dirgelorshlp pasition b Lubal Corporation,

Ov. Fontanilte received hig medical cegrea frorm IR Unlvarsity ol 1ha Phillopnes - College of
Madkaiong, and did his resddancy raenbng In Ophihaimokoegy al the Fhilippine Genaral Hosplial. Ha
nursusd furthar rakning In Opbihalmology by dodng 8 Clinicel Fedlowship In Uyeitis and Ocldar
Immunology at ine University of [linpie - Deicks Eye Cenler in Chicaga, US4 Dr. Fonlandla



hakds a Mazler's degree ¥ Buginess Admniairalion in Health {0ld Medal Awgrdea) from tha
Ataneg Graduate Schanl Biesinass

MAHUEL ¥. PANGILINAN assumed chalmanshig of by Board of Melre Pacific Investmanis
Corparation In March 2006 and remains in this position up 1o the prasent, Bom in the Philippinas
in July 1948, Mr. Pangilnan greduated cum lauds in 1966 from Lhe Atanso da Manila Lnivarsity
in tha Philippines, with a Bachalar af Anls degres i Econamics. Ha racaked his MBA degree In
FEEB frown the Wharen School of Finance and Comrmarce at the Unlversity of Panneylvania,
whera he wis a Progter & Gambla Fallow. Afler gradusfing from YWharton, he workad in Manlla
for Phikipging resasimenl Managamanl Consullants e, (a PHINMA Sroup) and in Hang Kong
with Bancom Infematianal Limked and Amancosn Express Bank, and Iheraafter wilh Firgl Pacific
Company Limited. Mr, Pangilinan founded Firgl Pacific in 1981 and sanias as s Manaqing
Diwector and Chie! Expeutive Cfficar. Within e First Pacie Group, he hokds the posikon of
President Commissionass of P.T. Indofcod Sukgas Makmwr, tha largest food company o
Indoresla.

He s curranily e Chalmnan of the Board of Trusieas of the San Beda College, In Aogust 2HHB,
the Samahang Baskeathal fiy Fillpinas (SEF) — (e National Sport assaciallon (or baskelbal -
repunstad Mr. FangHinan to be ks Chalmman Emeritus after serving Bs FPresident since Febmany
2007. Effactiva January 2009, Mr_ Panglinan assumead tha pasiton of Chalmman of the Amateur
Boxing Association of the Fhiipgines (ABAF) a goveming body ol amateur baxers i the
country. I Qoicher 2008, Mr. Panglfran was appointed as Chalrman of the Philippine Digadter
Reslkency Fouwndation, Incerperated (POAF), a non-prodit faundalion astablizhed 1o formulats
end implarmeart & raconslnucion strategy 1o rahabilkals areas davaslatad by flopds and othar
calamilies. Mr. Panglingn is Chairman Eméritus of Phiippina Businaess I Sacdal Prograss
[(FESF), Ihe [argasl (hvale sactor social action organdization made up of he coumninys larpest
eorporations. [0 June 2012, he wes appointed as Co-Chairman of 1he US-Philipplnes Bosiness
Sackly (USPES). a non-profll socksty which seeks 10 broaden (he relellonship betwean s
LS.A, and Ihe Philippines in 1he arege qf trade, nvesiment, sducation, farelgn and secunty
palicios 2 oulurs.

AUGSUSTD P. PALISOG, JR. is the Chairman of the Board of Divactiors of AHL He has been with
the First Pacilic Group of Compantes for over 39 years, He i3 cumantly & Non-Exegutive Diracicr
of MPIC and |8 Ihe Prazident & Chief Executive Ofcer and Qiragtor of Metro Pacific Health
Corporation (formerty, Metre Pacfic Hoapilal Holdings Ing.), which is the graup’s holding compasny
fow all hozmtal and heslthcare investmeantz, Prior lo joining MPIC, ha was tha Executlve Yice
Pregidem of Bari Jucker Public Cormnpany Lirsted {an affliate of First Pacific Company Lid.j in
Thngilend Ipme 1988 © 2001, Mr. Palisce served as President and CEQ of Stenkel Manudaciuring
Corpomtion in Iha Phillppines from 1997 te 19598, He has held varbous pagilione wilhin e First
Pacific Group as Group Vice President for Carporate Devedppmant of First Pacific Company
Limited in Hong Kong, and Group Managing Diraclor of FP Markebing (Malaysia) Sdn, Bhd, in
Meataysia. Belore he joined Frsl Pacific i 1983, ha was Vica Prasident of Monle Real Inwvestors,
Inc. i the FPhillippings. Mr. Palisos eamed Ms Bachelor of Arts Dogras, Majorin Economics {with
Hareewrs) feam Che La Salls Univarsity, ard his Masler's in Business Managemenl (MEM) Degrea
from the Agian Ingldula of Menagement. Mr. Pallsos wae bom i Janoary 1958

CARMELITA |. QUEBENGCD was electad 83 en independani dirgctar of AHILan March 21, 22
An sducalor by profession, Or. Quebengco obilainerd her badhalor's and mastars dagreas Treum
Ihe University of the Fhilippinas, her doclorats degeee from De La Salle University, and wasg
crrderrad the Latars of Aflation in 2007 by the Instibgla of the Brolhera of 1ha Christlan Schoos,
Iha hhghest award Lhat can be accorded by the De La Selle Bralbers on a lay persan. She was



awarded an honorary doctorals i educalional eadership by St Man's University in Mnnesola,
L&A, in 2010. She halds the dsteciion of having been the only lay and woman Presidenl of De
L Sallw Univerzity, where she is curenlly Chancallpr Emeritus end University Faflow. Sha (s also
a member of the Board of Truslees of several aducaanal nsliwbons and MGOs, Including the
Philipgine Accrediting Association of Schools, Collages, and Linkverslles, Holy Mame University
in Bohal, 5L Paul Unlversity in Manlla, University of the Immaculale Conceplion in Daao Clty,
Urivarsity of S5ant La Salle Bacolod, Divine Word School of Thedlogy, Philppme YWamen's
Unlversity, Ce L2 Salle University Yuchengeo Centar, De La Salky Univarsity Museum, Minam
College Quazen Ciy, 5t Joseph Schoal-La Salle Bacolod, 5t Mary's College Tagum, Fowrdly
Care Foundalion, She was conlered a sacond and third honorary doclgrate in Educetional
Leadarship and Managamant by e S1Many's Collage in Califomis and the Universded La Salle
In Mexles Clny.

JOSE NOEL ©.DE LA PAZ |x MPHC's Diractor for Corparate Davelopmenl since the slar of the
cempany in 2034, a conlhnuaton of the posilion ke held in MPIC from 2007 16 2014 when Iha
hasplial group was parl of =aid holding company. He is rasponsibie for MPHC's mergers and
acquisitions Iniliatlvas, hapioning wilh the idsntiication of propcis, evelualion, deal sireetuning,
tua diigence, negotations, and exscolion, 1o incude posi-acquisilion pariclpalion in 1he
boards. He daal-mmanaged 10 and co-dealmanacied 4 of (e atal 19 hosptals comeantly imesied
in bry MPHC and i currently active 89 board mamber in 15, In addtlon, he chalrs the boards of
6 cancer cantars, Proy to his stint in MPHCMWPHC, e has had over 25 years of commendal and
investman!  banking exparience fom Rizel Commerclal Banking Corporaton, Bancom
DA pnanl Corporation, Lnion Bank of the Phillppines, First Chicaga Leasing and Bankers
Trust Campany. He was the Philippine Deputy Coumiry Haad far New York-tased Bankas Trust
Company that odgineled and l2ad mansdged giobal bond afenings and bank loen syndigabkions
and rendered financial advisory Servicas For majer projec financings in the gountry. Mr. de la Paz
graduaked cum Llawds from e Atenec de Manlla University with & Bachelor of Artz Degree in
Ecanamics-Honors Program. He also eamed hls Master in Businezs Managemenl degrae Indrh
~ the Aslan Insthute ol Management,

S0L Z. ALVAREZ wes fist elecked as diractor of AH an August 7, 2015, An educalor by
profession, Or. Alvarez abtaimad his bachebko and doclorate depres and his resigdendy in Inlamal
Medicine from lhe Undviersity of Sanlo Tomas, residency in cardiclogy frarm Philadsdphia General
Hospilal. maldency in gastroenterclogy from Cosk Counly Hespital Chkeago, Mincis and
fallgwrship in gastrosnterology from Lahey Clinke, Boaskon, Measachusstis, USA, He served ag (e
Chief of Ihe Gasiroanterolegy Section of AHI drom 2000 to 2008 and tha Chaltman al the AHI
Credential Commiblzgy from 2004 s 2015, He was engaged as & profassor of medwcine at the
Universlty of Santa Tomas Faculty of Medicing and Surgery,

RETIRED CHIEF JUSTICE ARTEMID ¥V, PAHGARIEAN oblained hiz Azsocipls in Arls “Wilh
Highast Honors" and ater his Bachelor of Laws with "Cum Lauds” and "Most Ouislahding
Shudant” honors from ke Far Castarn Univarzity. He placed sixth in the 1960 e sxeminations.
A well-Erum camplee (wader, hi founded and haaded the Mational Union of Studens of the
Phidipgines. He iz alzo Me recyient of geveral hondran doetoral dagraat,

M 1995, ha wae appointad Justce of the Suprame Courl, and in 2005, Chisl Juslce of the
Phillippinas. Aside Irom beaing 8 prodigious decisian writer, e abso adlhwoeed sbeven books while
garying in the highest cour af the land and added threa more ater his incumbancy, His judicial
philosaphy |5 ‘Libarly and Prosperity Under e Rule of Eaw.™ To him, justice and jabs, athics and
sconpmlos, democracy and developmenlt, nay, linerty end prosperity must always go together;
onE s usaless wihoul Ihe ather. On bis retiremend on 7 Dacambsr 2006, his colleagues acclaimed



him wnanimously as the "Rensigeance Jurst af tha 2160 Canlury.” A the Global Forum on LGy
and Frospanly held In Maket City on Oetober 18-20, 2006, guver 00 juritls ard 1aswyars workdwl de
tormally endorged hig phillpgophy in & wrillen Disclaration.

Pridir I érdaring poblic sandea, Chief Jushes Pangsnitan was a promment praciaing fawar, s
peofassor, busingss entreprencur, civic leader ard Cotholc By worket. He wae v only Flipine
appoirted by the [ake Fope John Paut I bp ba @ marber of e valican-basad Fontillcal Council
for the Laity fior the 1906-2001 term. On Saplambar 18, 2074, ha was canfemad the Fro Ecclesia
ot Poatifice award by Popa Francls, the hghest award given by the FPonbfl 1o ey people. At
praganl be g 3 much soughl-afler indapendent dirgctar and advizer of baslness finne and whitas.
a colurmin in he Philippine Caily Inquirer. Beaed on viaw slatistics of Inpuitar nst, e nEs he mos
page views al all ealummdsis. On October 25, 2023, 1he Mandla Cverseas Press Club kailad hirm
s the " Joumalizl of the ‘Year = Law.” the firgl swad to be given in (he 78-year hislory of e
MOPC.

REYMUNDC 5. COCHANGCS is tha Cnlef Financlal Officer for MPH. He has gver 30 years of
ppaiancs ln finance, Iraasury, controllerzhip, sudit, and business operalipne and held wanous
seniy posilons withn the Metro Facific Group businesses such es hospilals, BPO, (T,
mamacturing, and regl estae. He glso warked at 56 & Co and 15 a Cenifled Putiic Accountant,

CELS0O BERMARD G. LOPEZE Is currenily the Director of Spacial Projects for MPHEC, a podstion
ke has held since 2M6, Mr, Lopez sarned his Bachalor of Artz dagree, malar In Managament
Economick fmarm Atenso o Banlla Unlversily, and his Execullve Masters in Business
adminisiralon (EMBA) dagrae from the Asian Instiule of Manegemenl {with Detincton). Mr,
Lopsz has baen with tha Mebro Pacific Group since 2012, He was Bid Direclor of tha group's
successiul bid tor the Automatic Faere Gallacton Systarn — Privals Publlc Partnership Froject of
the Repubdic Philippines in 2013, Ha was Ihan sacomded (o AF Payments Inc.,, a ol vanlure with
the Ayala Group, from 2014 e 2015 as Iz Ghiel Qpserating Cfficer tasked wilh delivering the
completion of the fare collection syskem for the three lighl rail ines of Malra Manila. Priar 1o Jalnlng
Melre Pacific, he was Executlve Vice Presidanl of East West Banking Carparallon, First Wce
Fresidenl of Security Bank Comporalion, and Head of Asset Dislibuton of HSBC, all In the
Fhillppines,

HEAVER H. TAMESIS hak bean (v Prezident snd Chisf Exemilive CHficer of Agian Hospital ard
Madical Canler sinca Movamber 1, 2022, Azian Hospilal is pan of Melre Paciic Health, Iha langast
rietwrark of peivale hospilals i the Philippings.,

& cardiolegist by profession, Or. Tamesiz has baen board-cerifisd by tha Phiippine Heart
Agspuintion sincs 1981, He k& internalicnally publishad In cardlology and siuctured iraalmeant
protacals for diabelas, and sonlnues 10 aclively praciice at The Medical City, where héa praviousiy
sarvnd az Training COfficer kor Inlemal Medicing and Laler foundad the Cardidlogy Fallowship
Trgining Frogram. Ha is & Fallow b good slanding of boelh the Phlippline College of Physicians
v the Philipping College of Candlolsay.

Befora jwining Asian Hespital, Or. Tamesis served as Managng Direclor and President of Man:k
Sharp and Dohme (MSD) LA, LLC, 8 leading multinaligngl phammaceutical company. Owar his 27 -
year caraer with M5S0, ha tld key mlas inclding Madical Directar, Business Unil Dwactor for
Bone and Joint and Cardio- Malabolic, and Ragional Markellng Direclor for the kaunch of the
dlabetes drug JANLAYIR, He led MSE Philipplnes rom 20132 unbil his refirement in Mergh 2022

Whike al M50, he alao servad as Presidenl of tha Pharmaceutical and Haalthcam Association of
the Philippines (PHAP) from 2016 1o 2021, pdowing bwo yaars a5 Trustes, In this roke, he



chamgignad athical business practices, worked closely wiin the Cepaiment of Haalth and tha
madia to combat medical disinfomalion—pariculary argued vaccrnas and COVID-19—and
helped shepe 8 ralignal epproach 9 redicing pricing in the countyy.

Under hiz leadership, Asisn Hoapilal and Madical Cenlar hay achisved Sutlaited sxclance and
ecogmiion balh lecally and internatisnally, The hospltsl was repecredited by the Joint
Commiszlon Inlemational (JCI) in 2025, reaffiming its commitmant to wirld-class quality and
pallznt safely, L has alge bean a (hrde-time Godd Aveard winnar at ha Hospilal Managemant Asia
(HMA) Awsards T Clinical Efectiveness and Financdal Improvemenl {2023-2025). In 2024, D
Tamass racaived the HMA Excellence Awerd ag Hospilel CEQ of lha Year, racodnizing his
transiomallve leadership and organizational mrdvarbion.

Beyond Hha, Azian Hogpilal hea bean honored by tha Haelthesng A Awards [or secsllence bn
dinical gandce, palisnt carg, managsmant innovatian, and workioncs transformation; by the World
Strgke Organizallan (WSOH Anfals Axards ke acute stroke care; and by \he Anvil Awards with
multiple Gold and Slver recopnlons for culstandng communcations and public ralaliong
programs. The hoapal has ale been nemad among the Philipgines” Bast Employees by the
Phikpging Daily Inguirer.

In 2025, D¥. Tamaziz was named CEO of 1ha Yeaar al the Philippines Leadership Awards and
Fmikppines Execulive of the Year (Heallhcare) al the Asian Managernenl Excellancs Awards. Ha
wasg alg [ncludad in the Asia CEC Awards' Clecls of Excallarngs s CEQ al the Year—a lastamenl
to hig vision, integnty, and wnwaverng commilmenl w0 advancing healthcarg axsallonca in tha
Fhikppines.

BENJAMIN &, CO |3 ihe Group Chief Medical Oificer of Malro Pagilic Health Inc. and the
President of BinAnalytica, Inc.. Ov. Ca & a board-cartilied pedalrician, Emantus Fellow of Tha
Phifipplne Pediatric Socaty, an Associale Membar of the Pediatric Infectious Diseases Society of
1ha Phillppines, Fellow of the Phikppine Scciety of Exparmental and Chnical Phamacology and
Member of the Amercan Soclety of Clinleal Phammacelagy and Therapeulics. He wags previcssly
the Meadizal Directar of the Cisuka Pharmacastica! Companias Philippinas, tha Exacutye Diractor
of the Cantar or Dy Ressach Evaluation and Shisdes, nc., and Diraclar B, Cantar far Orug
Regulslions and Resaarsh, Food amd Drug Admnistration of the Phillppinas.

Ha Laught al Ihe University of Sanle Tomas Facully of Mediclne and Surgery and UST Graduate
School for 23 years &5 Professor i Pediatics and Phoamoacology, Biostalislics and
Biophamaceubics.

Her & curranlly a lactiver 5t e Alanes Sa banila Profassional School for Ragulatory Science for
ihe Dipicma in Begulatory Scence and Management,

AHI OHficers



Mema of Officer Pokithon Agpa Chizanchip
Auguzls P, Fallzoc Jr, Chaimman .} Fipno
. Presadont amwd Chief -
Dr. Beaver K, Tamasis E it re CHG 1) Filipino
Feymunds 3, Cochangoo Traaaurgr L4 Figino
Ow, Carmnen B. Mlgvera Chiel Medical CHfecar 58 Fiping
Foberl O Merlind: Chiel Fianca Oficer B2 Filspdrie
| _ Gort Raymwnd T, Reves Corporele Secretary &7 Filpino
Maris Michells B, Go m'ms ! c"“'"I orels 30 Filiping

AUGUETO P. PALISOC JR. [See busness profife abova}
BEAVER R TAMESIS (See buisiinss prodlla abowe)
REYMUNDD 5. COCHANGCD (S businass sroflls abowva)

OR. CARMEN H. MEEVERA is Iha curmant Chisf Madical Officar of AHI and e hald such poziban
snics January 2025, Dr. Mevera 5 an aclve Pediatde Infactous Dizease Specialist at Asian
Hospltal and Madeal Center. She is lhe Seclion Chiel of Pedlatnc Infeclious Diseases, aMember
af the Inkeclion & Frevenltion Conlrgl Committes, and Co-Chair of Ihe Credenlialing andg
Priviieging Cormilles. Dr. Migvara is also the Vics-Prasiden] and mamber of Ihe Boaed of
Trusless of the Fedlatie Infactious Dhoeases Sociaty of the Fhilippines and Co-Chair of itg
Hospltal Accreditation Baard. Prlor Io accepting the appalinbment as CMO of Asian Hospital, Dr.
Migvera wes the Madical Dirgctor of Canire Maticale [ntemationate {CMI), a comprahensmea
clnke that offars consullation, weliness, pravanilon, diagnoeslics, rasimanls, and procadiwas o
various medical speciaties. [x. Misvera has an extansive comporale and busness background
and axperience in the field, having held slrategic leadershig poslions I mulFnabonal
pharmeceutical compenias guch as GlaxgSmilkking (GSK), Sanofi Fasteur, and Janssan,
Jehnepn & Johnaon. Or. Nigwsrs has ake served ax Clinical Cansullan Revienwar for Padiatric
Orugs of e Food & Drug Ademinislallen (FOAL  She & an alumna of the Universily of the
Phillppenes Collega of RMedicine {Docior of Medicine Class of 1993) and complsted har Rasidancy
Traing im Pediatrics (1997} & Fellcwzhip in Pediatic Infeciious Dizeases (2004 at the LIP
College of Medicing-Philippine {3eneral Hoapilal {LIP-PGH),

ROBERT D. MARTINEZ i35 the incumbent Chef Finance Officer of AHI. He is 3 Cerllied Pubkc
Accowrdant and a Certified Financial Consuliant. He gradualad "Cum Lawde”™ from e Liniversity
al the Exat and was a member ol he Actaunling Hanors' Program.  Mr. Martinez staned his
caraer sl Emsl & Yawhg. Prar o jodnirey AHT B Aprl 2018, be has gamed a vasl and redevant
worklvg espanianca with savaral mullnational companies, such as Phllpe, Papst Cola, Asaa
Brown Boven, Alstom Power, Bkcon Packaging, DE Schanker, DHL and Gatz Bres, (L&, lo name
a Tew} where he honad his Financial Skills a3 Analyat, Awditer, Controllar and 25 2 CFO slaring
with Papsi Cole (Sen Famardo Plant).

GILBERT RAYMUND T. REYES i tha incumiben| Corporate Secretary of AHIL He is 8 Founding
Farnar of tha Pobladar Bausta and Rayes Law Offces. He iz also e Carparale Seeratany af
Malre Global Holdings Corporallon, CUH Devalopment Corporation, CJ0H Haolel Corparation, and
CJH Suites Comormation. Ha gradusted wilth a degrae in Bachelor of Science in Biolagy from the



Linlvergity of the Fhilippines in 1879, He algn holds a Bachalor of Laws depes from de Undvaralty
of e Philippings Collags of Law, arnd gradusted Megna Gum Laude in 1883,

WMARIE MICHELLE B. &0 is the incumbant Assislant Sorpomaie Sacrslary of 8B She i3 a Juniar
Fartner et the Poblador Bawdisla awl Rayes Law Offlcas. She received her Bachebr of Arts
dagres ; Brosdcast Communicalicn (magna cum isyde, valediclenan} and ber Jurls Doctor
dagree (cum leude, salutatorian) from the LUnivamsity of the Phdippines o 2007 and 2012,
respacively, She also obtaned & Masler of Laws Degree frgm tha Univarsily of Cambridgs in
2013, Her fields of legal practice indude ciwl and criminal lilgaton, commencial srbdralion,
corparate law, and inlallaclual propedy k.

Laniil

fa)iii)

Carlain Ralalanships ad Belaked Transacions

AH| executed a Gonsullancy Sarvices Agreement with Bummungred Indemational Lmibsd
{"BIL") etlective Jenusry 1, 2008, under the berma of which BIL will make avadabba toe AHI
infermalion, materals ard other cansullancy ssvices relating to health care gervice
oparalcns, inclding cost, budget, and wage and salary adminlsirelion, business and
wnformathon sysiems, amnvd supsrvlsion and adminlstratbon of andllary medical sanices.

AHl axaculad a Servicas Agrearmant with Bumrungrad lidemalional Hokdngs Fle Lid,
{BIHPL), an affilatm of 811, affective January 1. 2008, under the terma of which BIHFL wil
provide matariasl managament supporl. quaity assurance Bnd certein Rining sanGes
retaling to the hoopitel business,

BIL and BIHFL enterad Intp an Assignmeant and Accession Agresment an Dacamber &,
2011, whersin BIL end BIHPL (rangfemed o MPIC all of thalr rights and obligations urdar
the Consulancy Sanvicas Aqeamanl and Service Agreement, raspectively. On July 1,
20148, MPI; assignad all of U8 rghizs and obligathons under he Consullancy Semvices
Agreament and Sardce Agreameant to MEHC.

Efacli
Lualifications of Regqular Divacbors

Thers will be an election of the members of the Board during the Annual Mesling. The
Hominztion Committee has pre-soreensd all candidales nominatéed to beoorms 3 mambhar
of the Board in scoprdance with [he Tollowing qualificetons and disgualiilcallons:

A Qualieatons:

{I} Hezhall ba a haldsr of at kessl 1 share of stock of AHI;

{lif He shall be at least a coliepe graduale or have suflickent experience in
managmy a hospital I sibslitube fr goch fomal sducatian,

(W) He shall e at lmasl 21 years old:

{IViHe shall have proven o possess integrity and pobity, and sdagueale
competancy and underslanding of tha businass; and

(¥} Ha shall ba agzlducus.

12



B. Oisquakficatiores:

{17 Any person finally convicted jdicially of an offense nwvoling morgl
wrphude, such as but not §mited to, graft and comuplion, [rawd,
embezlement, Ihefl, estales, counterfeiing, misappropriation, forgery,
bribery, parjury, faksification or othar iraudulent acts o teansgressions,

{il] Amy person finally lound by the Secunitles and Exchange Commissien
{SEC), {udicial counls aor olher adminisieative bodles 1o have willldly
violated, ar willfuly aided, sbetied, counsaled, induced or procwrad 1ha
violatian of, any provision of the Secuilies Regulalion Code {SRC). the
Ravised Corporalion Coda, or any other Fw sdminstared by e SEC or
Barngks Sandral ng Plipinas (B3P, or any rule, ragulallon or order af the
TEC or B2F:

(i) Any pereon judidally declarsd In ba insolvant:

{iv] Any parson nally faund gullly by a lersgn cour or equivalant Tinencial
eagulalary suthmety of acts, viclalions or misconduct sirmilar bo ey of e
acls, violaliong or misconduct igled n the foregoing paragraphs,

{w} Conviction by limal judgment of an gifensa punishable by mprsanmant for
A pariod axceading & yaars, oF 3 violaton of e Raviead Corporatlon Coda
commutied within 5 years prior o (he dale of hiz alecton or appainiment;
and

{wilil an indapendend dirsctor af the company becormas an offlcar, amployes
or cxansullatd of e company, he shall b automatcslly dzquakfied nom
badng an iInvdapandent direciar,

C. Grounds for Tempaorary Disqualification;

{iy Refusal o fully discioss the exlant of his businass infarssts and disclosure
reuirements a5 raquired undear the SRC and s nplementing Rules and
Raqulations. This dsqualilicallon shall ba in effect &3 long a9 iz refusal
Persists;

{li} Absence or non-perticipetion for whatever repson's for more than 5046 of
Al magtings, both reguiar and spaclal of I Board dunng s Incumbency,
of any 12-month pered during said Incumbency except if due to ilinees,
death in the nmadiate family, or sedous accident, Thiz disqualification
applios for purpoges of e sucsaeding sleshion,;

{In} Diem|zsallemination tom dineclamhip in another fompomtion caverad
unger the Rewviged Manual gl Comoeate Govemanse pr cavss, This
disqualifcaten shall ba in effecl wnll ha has clearad himsal of any
nwvolvament In the alleged imegutanity;

{iv] IN tha beneficial security ownarship of an independent director in AHI &r in
s related companies shall excesd two percenl (2% ] of ilg subscrbed
¢apilal slock. The disquakfication shall ba liftad iF 1ha limil is latar comnmplled
with; and

(W) Conviction that has nol yet become final referred lo N the grounos (o lhe
permanent disquatifcalian of dreghons.

A Ismporandy dizquakfied director shall, within slzty (60] business days. from
such disqualifcalion, tgka e approprale actien to remedy or comact Ihe
disquallficalion. If he falls of refuses t0 o so for njusiifiied reasors, L
disqualification shall tactnee peEmmananl.

13



uadi 9715 of Irnda pandesnl

In the election of Independent Diractors. ihe Rlkwing guidelnes sat forth b
Appendix B of AHI's Révigad Manal of Corpocste Gowamanos musl ba consldensd:

A. AR Sindapsndant Dwechor™ means 3 pergon who, apat foom hls fees and
sharsholdings, = independent of managamen| and e rom any business or oler
relafionghip which could, or could rasonably ba parcaivad o, matenally interere
wiln his gxercisa of indepandant judprmanl i carryng out his responsibililes as &
dirmetor and Includses, amang Hhars, Bny person who;

(i} Iz not & direclor or officer of AHI o its ralaled companles or any of ils
subslantial sharahodders excel when the same shall be an independsni
director of any of the foregaoing,

i) DOpas nol cown more than 2% of the shares in AHl andior s redaled
companies or is substanlial stochhgklens;

Gii] |5 ot rafaled lo amy divector, officar o substanllal shareholder of &HI, any of
its relalad companies or any of 1 subsiantial shareholders, For this parposs,
relatives Include spouse. parent, hild, rodher. sister, and I spouss of S0ch
chid, brolher or sisler;

(¥} I8 not actng a8 2 nomimes or reprasentallve of any director or substantial
sharehoider of AHL. andfor any of i3 redeted companies ambiar any af s
subslantial sharehalders pursuand to a Deed af Truet or undes any contract
of amangement,

vl Has nol bean employved 0 any sxsculive capacity by AHI, any of ils relatad
companies andiow by any of #s aubstantial stockhokders wilhin the lasl two
(2) years;

(v} |5 not retained, silar persomally or through his o oF any Simllar enllty as
professional advisar by AHIL, any of ils relalsd compankes or any of its
subslandial stockhoidses wilthln the [ast e (2] yeads: of

vl Has nol engaged and does nod engape In any transaction with AHI andéor
with any of #s releted companies andfor wilh any of ils subslantial
stockholdens, whether by himsell andigr with cther persans andlor thraugh o
fimn of which he iz 8 partnar andior 2 company of which he s a direcloe or
gubszlantial siockholder, other than lransactions which are conducled at
amn's lsnglh and are immatarial.

B. Mo person convicted by final judtrnenl of an offense punishable by irmgriscoment for
e perigd exceading 6 years, or a violaten of lhe SRC committed within 5 vears prior
to the date of his alacllon, shall quakly a5 an Indepandent Direclor, This i withowt
projundce to other disquallications under AHI's Revised Manual on Corporate
Govarnance,

Whan vzad in mlabon o AHDL
i} Related company means anolher comgany which is: (a) s holding compsny,
{b} ile subsidiany, or {2} a subsidisny of its helding campany; and

1) Subsipnilal stockhalder mesns ary person who 13 diractly or mdiraclly The
beneficial owper of marg than 10% of any ¢lage of its equily securty.
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C. An ndapendant DNrecior shall heve the Flliowing quallilcaliong:

(i) Hea shall have at Inasi 1 share of stack of AHI;

{i] Ha shall ba al Isast a college gradualz or he shall have been engaged or
axposad o the business of AHI for al least 5 years;

{§i} He shell possess integrilyfpratily; and

{w] Ha shall k& assiduocus.

0. He person disquallled as 8 dirsclor shall qualify as an Indapendenil Drectar, One
ghall likewise be disgualified during his lanure under the following Inslances or

CAUSESC

{}  He bacomes an cier or employas of AHIL;

{d) His beneficlal securty awnetship exesads hea parcant {(2%) of the
oudslanding capilal shock al AHI

(i} Fale, withoul any |uslilable cause, W attend at lesat Ty percenl (S0%) of
I total number of Board maetings during his incumbancy: or

{w] Fails 1o mest such other guakfications which AHE Revised Manuzl on
Carparale Sovariancs.

Londyct of Elcting
Cnly the nominass for Dirsctars and Indapendent Direciors whose names appear in lhe
Information Stalsrant shall ba ellgible For alection as Direclor andfor lodapsnded

Ciraclor. Mo furlher nominaton shall be entertained or allowed on the fosar duning the
aciugl Annual Mealing.

The Chaimman af e Annual Mestyg shall inform all steckholders in attendance of the
mandatory reguirement of elecling al least three (3] Independant Clractars. He shall
ensure thal ak least three (3} Indepandend Diraciors are alacled dunng the Annual Meeling,
Specific slots for Indopandant Diractars shall nol be led by a nominee wha s not qualifad
lo mit az an indapencent director of the Company. In caze of feilure of slection for
Independenl Diraclors, the Chalrman of tha Annual Mesting shall cell & sapamte aleclion
durng the same meaeling to fillup the vataney,

The conduet oF the elasien oF Dineclars, includng tha Indepandant Chreclors, shall ba
madd in aotorianca with AHIS Amendsd By-Laws.

I | ] i
The Tollpwing are ths mambans of tha Momdnalion Commlies:
1. Joss Moal ©. da [a Paz
2. Dra. Carmalia 1. Cuebengco (ndependent direcior)
3. Mr. Manuel V. Pangilinan
The followhng ara the norainees lor direclon of AH| for 2026-2027;
Regular Dirsclors

1. Manuel¥, Penglinan



EHU

{a)(v}

{&3(vh

Baaver R, Tamasis

Joge Noal C, de s Paz
Aupusta P. Palisos Jr
Sal 2, slvarar
Faymunds 3, Cochangoo
Colzn Bomarnd G, Lopez
Buanhjamin 5. Co

i 0 B g 1

Independent Drectors

1. Femanding Joga A Fonlanila
2. Carmallta | Quabengoo
3. Rebdred Chle! Justice Aremio V. Panganiban

& brief description gf the backgmound and the busness expenence of the nomnees for
divaciors are provhded for in FPan Bla)s (i} above,

The nominess Ior Indepandant Direclors posgeis and have conlinuously possessed (the
qualificatins and nane of the dizqualificatlons of an Independent Divector from Ly lims
Ihey ware Arsl Mected as such. Femando Josa &, Fonlandla and Cammelda | Qusbengoo
ware due 1o ohaarve 8 Coolng=off perod of hwa (2 years on May 2017, Thay hava also
served B cumulalive tenm of more than Bn {10} vears.

The Securites and Exchenge Commissian has besn nofifled of their nominatian for ra-
election in a letter deted 10 Margh 2026, & copy of which is alached harsto 25 Annex
err!I.

Farnanding Joza A_Fontanilla, Canmelita b Quebengoo and Retired Chief Justica Artanilo
V. Panganiben were nminated by Or. Carlos E. Ejerdto, a steckhalder of the Cangoration,
He has no elaticnship with Femandin Jose A, Fonianillia, Carmellta | Quebengon and
Relirad Chief Juslica Arlemio V. Pangankban.

pit Djreciors as 1o

Ciher Sipnificant Enwdovags

There are ne other significan! emplaoyess al AHL

mily Relationshi

There ara na EAmily ralationships

up o the foueth civil degrge of conganguinity or affinity
among the amployess, oficers and diractors of AHI, or the parsons nominabed for sugh
Biasitions.

vy i in 1 Procaadi

AHI |2 nod awere of any pending case that may malenally affect tha ahility of the nesminess
Lo adeguately and ably perform their duliss as direcigrs of the campany, once ahactad,



AHI g rvpt eware of any bankruptoy patilifn), tomiction by Tnal judgrrent, eroer, judgrel

or degres, o ihe comm|ggion of a viglalion of 3 gecurilies or commodities law, by any, of
for aleclion as divaclar, or meemoulive oficsrs.

ile dirgclorg, nomin

. Compensatkon of Directors and Executive (Hicars

(a¥i}  Swmmary Compensation Table

Excepd for executlse ciicers inchuded under ihe compensation fable below, all olhee
direcles do ndt recelve salarss.

Below 1a the sumenary of the annual companeation of the executiva officers of AHI:

SUMMARY COMPENSATION TABLE

Annual Compensalion

Year

Calary
{n Php)

Bonuz
(In Php)

Olhar Annual
Campenselion {In
Fhp)

Anias M, Llcaros
Jr., Chiaf Exeoadive
s [ries e
Beaver A, Tamemais
KO, Chiaf Exacubve
Oy’ Rt 0.
Marmaz, Chijal
Flnancs Cificer
Joea M. Acuin, Chief
kadical Olcar
Sharon Hemanded,
Chls Siradepy
Crificer amd

Huad of Ihe
Sirsegls Support
Group

Al edhgr officars

2022

24 808, Doy

6 BER 728

7478558

10ETR 228

12,455,114

4,04 3 961

Baaver K. Temest
KO, Chisl Exacubive
Clicer

Raese O Maninez,
Chiel Finonee
Cillcen

Josa M. dculn, Chial
i Madical Officar

« Sharh Hernangeg,
Chiel Stralgmyr
e aned

2023

£0.TE. 820

Ly

ER 1R

&4 71T




Hezd o the
Siradugic Suppor
Gigup

Al cdhar aMicars

B S8 TR

22 A58 102

10,4 10, E&Q

Eaxvar H, Tamaus
MO, Chial Execubhne
Criicer

Roterl D, Maalires?,
Chind Fargncs
(rfRcer

Jose M Aeyin, Chial
Aadkcal Qfficer

All pahmr ofllcars

2024

21,010,233

110,645,520

G.061,490

3,590,438

210308

7.378,013

Beaver B, Tamasis
WO, Chylef Execubhe
Gl e

Roberl O Matiner,
Chied Finanie
O

Or. Carmen D
Hlgvara, Chial
Mack:al JMcar

All pahar oFlicers

ol ]

21205450

H.543 868

32,744 B15

B, 105 785

8,093 SRS

Boaver R, Tamamly
kD, Chisl Execubee
Crificer

Rober O, Mawlinez,
Chle] Fiwanon
Coriilleopsr

C. Carmmean 0.
Miwvara, Chief
hadkcal Oificar

| Al cAfer oflcers

2028

2285733

138 439 483

8,977,363

34,382 055

2,316,053

5,548 204

(il Compensalion of DRrecles

Effective March 18, 2011, Iha Board approved the grant of per diem in the amewnl ol
Php10,000.00 1o &ach independent director of AHI for every Board and Board Somirrtheas
rmealing stended by such indapendent dirgctor,

fadli) Emplovmant Conlracls s

As of Dacervbar 31, 2025, therg are no emphoymean| contracls of compensatory plan ar
amangameants batwesn AHI and any of its exacutive officers axcepl as staled above under
the Surmmary Compensatlan Tabla (Annual Campansabon).



(Blliv} Wamanis and Oplicns Tulstanding

As of Decembar 31, 2025, thara am o wananls andior oplans culstanding.

7. Inddependent Publlc Acecuntants

{a)

o)
{bjiE)

{bliw)

(=

SyCip, Gorres, Velayo & Co, {SGY) is the cument indapendsnt audilor of AHL SGY has
been the independent swdilor of AHI sinca 1858, The partnar-in-charga of the audit lor the
past hecal years, inchuding the yaad anded 2003, was Mr. Gemia San Padro, The partner-
in~charpe of 1he audit for the years ended 2004 untll 2008 was Mr, Aldrin Cemrado. Tha
zignkng parner of SCY in Mz, Ailesn Sarngen from 2014 1o 2017 and M. Muls Cheislng
Mataa for 2005 10 20713 and for 2018 1o 2024, For 2025, the signing partner ig Mr. Carlo
Packs V. Manalang.

While AHI has had Ihe same independan] public pudilor wince 1995, sivlcd rotatlon of
angagemant pariner sysry saven years k& nonetheless observed, pursvant lo SEC
Ravigad SRC Ruls 68, Fart 1, Paragraph J{bNiv) and [x) (Roketion of Extemel Audilors)
which stslex that the signing parner shall ba rolated afier avary saven (7) years of
engagement with @ two-year conling aff perkod far 1he angagament of the Same sipning
pariner.

There have bean no disagreements betwaan 5GY and AHI on any mater of accountng
principle or policy, or ragarding AHIS fnancial stalemants of dsckosures.

Thw re-agpointmend of SGY as AHI's external audilor for the year 20268-2027 will ba
proposed lor e conskderation of the stodthalders at the 30 Apdl 2026 Anrval Masling.

Extarnal Audit Fees

Audi ang Audit-Relaled Faes

85V billad AHI the samount of Php2. G millign and Phpl.8 millikn for 2028 and 2024,
respeciively, @3 fags for the axaminalion of the financlal statements of AHI and melated
oul-aFpacket gxpankas.

Tay Fabs and (Hner Fogs
AHI angaged the tay sanlces of SGY for assisianca with i1S 1ax inceniive applicalicn and
gonsuling sandcs for Elactronlc indoicing Syatem {EIZ),

Ropreseniatives of SGEV will be prasant durlng e 2026 Annual Mesting 8nd will heva the
cRporunity o maks a slatarmant IF (hey desine [ do so and are expected (o be availahle
ber raspond 1o appropiale questions,
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A} Al Committas
Tha mambers of e Sudil Commitiee are Or. Fermanding Jose A, Fonlaniba (Irdapandent
Qirgcior ang Chairman), Mr. Celzo Bamerd 5. Lopez, &nd Mr. Reymunds 5. Cochangoo.
T ' ' izias an urak e i Abowa .

B. Lagal Procssdings

Tharg am no magenal pendng sgal precasdings 1hel inyolve AHI o 3ny property of AHI

C. ISSUANCE AND EXCHANGE OF SECURITIES

%, Financial ang Cther Infizrmation

AHI's Audied Financial Statements for the year 2025 will be made aveilable la Ihe slockholdars

as provided in Annex “C" hereol.

D. OTHER MATTERS

10. Action with Respect i Repords

Tha minutas of e annual meeling of the stcckholders hetd on 5 May 2025 will ba submilled 12
the stockholdss for approval, & copy of the minutes ks atlached hereln a5 Anrex "0,

11. Malters Hot Raguired To Ba Submitisd

Mo Action will ba Eaken with respect Lo any matlar which i3 0ol neguired Lo be submitbad to & wobe
of securty holders,

12, Amendment of Charler, ByJdaws or Cther Documants

Mo aclion will be taken with respeclt lo any amendmenl of AHPg charer, hylaws o olher
SaCumMents.

13, Oiher Proposed Achion

Thae are na other maters to be laken up during the 34 April 2026 Anmual Mesling.
14. Yoling Procedures

(a) Each siockhalder shall be entitled 10 one (1) vote for gach share,

(]} The kema in the egenda requira the affimative vola of Ihe slockholders entitled o volg
raprasaniing a majorily of the suistanding capkal stock of AHI

(3] In the slection of diraciers, sadh siuckholder antied o vate may cumulale and distibute
his yolas in accordance with the Ravised Corporabon Code,
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[} In arder I snsuce s sataly and walfare of the direglors, managemsal ard stockholdarcs
and for their convenience AHI will dizpense with the physical atiendance of stockholders
at Ihe 2026 Annual Meeting of the stockholders and will alkew atiendance only by remote
communicalion. Yoting may be dona elaciranically in abseniia, ar through Ihe Chaimean
of Ihe meelng a5 prosxy.

&) Stockholdars must nolify AHI of ther ntenlion lo paricipate in the meeling by remcle
communicalion 1o be induded in the datarmadation of guonum.

{f} A siockholder may attend and parbcipate in the mesting slecironically by reglslering at

hitgg g 0Eweb goom ysfvabinarragislenviN_-5-ouSAtRCKSICE UE SHA,

subjacl to validation procadures. A siockholdsr attanding sactronicatly shafl be deemad
prasant fof purpozes of quorem

= Proxies shal be in writing, oined, and fiad by he stockholder, and shal be fled with
AHIs glock and raneiss aqent ducng the registratlon perad,

{h Ml votas racalvad shal be tabulated by the Office of Ihe Corporale Sacratary with e
assistance of the Comparny's stock transfer agent. The Comorale Secrelary shall repord
the resuls of valig during e msedling,

i The detallad instructions for padicipation theough remola communicalion ana sel forth in
Annex “F° — Reguirements ang Procaduess for Begistrallon and Electronic Yoling n
Abgentia.

In all ilems ke 2pproval, esch share of sleck anlilss il regiglanad ownar Lo one vote, For the
purpose of slecting diractors, 3 stockholder may wida such nurabear of his shares for 8z many
parsons as thare are directors o be elected or he may Gumylate sald sharas and give one
candldate as many votes as the number gl dirgatars 10 be akrcted mulllpiad by the number of hig
shares shall equal, or hé may disbibuta e in the sams pinciple among as many canddatas
B3 he shall see fit] provided, that the tolal numbsar of voles casl shall nol excaad v number of
ghares cwmed by the stogkhokdars as shown in the books of the comporatlion tatiplisd by Lhe
numbar of dirsctars o be etacted,

Meihod of Counling Voley
The Comorata Sacratary will ba rasponsible for counting woles pased &0 tha numbar of shares

srililed to vals cwned by the slockholders who are parficipading in the maating by remote
eommunlcation and are voling in absendia or rgpresantad by pravias at the dnnuad Mesting,
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FARTII

SIGMATURE PAGE

Afler reasonabke inquiry and to the best of my knowdedge and balief, | certify Lhal e
inforrmation sat forth in this repoi s e, camplala, and comect. This raport &5 skned o Makalb
City an 30 March 2028,

ASIAN HOBPITAL, INC.

By \ ;
- Ll
ILBERT RAYMUHO T.R

Comivala Sacratany
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MANAGEMENT REFORT
GEMERAL NATURE AND SCOPE OF BUSINESS
Husinezs Davslcpmant

Thi Igauer, Agian Hospilal, Ing. {"AHI" or Tha “Company”) was incorporatad on Decamber 12,
1994 with the Seacuriies and Exchange Commisslon ("SECY), under SEC Regisiralion Mo.
ASCO4- 03011249,

AHI operales and manages the Asisn Hosptal and Madical Conder {Ihe “Hospital™). a lerliary
hotpltal located ot 2206 Clvic Drive, Fillnves| Carparale Chy in Alsbang, Muntimups Cly 1780,
Tha Heospllal's oparations started on March 15, 2003,

AHI has ol fled bor bankfuptcy, racalvarsha, or other sivilar proceedings in the pest and unlll
e pracant.

Businexs of IS$5uer

Undar s Articies of heofporatlon, the primary pwpose of AHL i 1 {a) establsh, mahilan,
operate, own and manage hospitats, medical and other relaled healthears (Bolibes and
businesses ncluding pharmadies, dagnostics canlars, ambulalony clinics, medical laboretarias,
scientiic regeerch and sducational insitulons and olher allad wndeakings and servicas, which
ghel provide professlonal, medlical, surgical, nursieg, therapeullc, paremedic or oher Gang; and
{b) provide tmalwing and develogrmeant o its own professhonals, as well B olher ramess and
prefassionals (n radlicine, nursing, pharmacy, and all other fiedds related L healtheawe.

The principel products or sandces offarad by e Hospital s divided inta Rouline Services and
Andllary Servcas. The Rouline Services include room and bogrd, gereral nursig units,
paripparallve sarvicas, crtcal care amd emargency servipes. Angillary Services Inchids
pharmacy, pathology and dinical labgratorss, Adislegy, cadlitharapy and othar oncalogy care
senrdeas, plmonery and respratary tharapy, rahab megdicing, hoart slabon, newroscence, cardiac
catheterizzdion labaralohy, autedogy and demnalology. The contribution of ihese praducts and

BAMICE: b ahuls & dscuzsad bakaw,

AHI has ne subsidanas.,
Comp#ition

The 296-bead Hospital |5 or of The mator medical cara facdltlas of iz standard in the couniry, The
imrmadiata catchmant area of the Hospital ncludes the cibes of Las Plias, Munlinupa and
Parafiacue, and tha sscondany catchment area af 1he Hospilal is Ihe lest-growing Cavite-Lagunha-
Batanas area,

The {otal populalion of Ihe Philippnes as aof July 2024 is al 112.73 milllon, In tems of populkabon,
Ragicmy W-A (CALABARZION) was the biggesl among waa the biggest among e 16
adminlsiralve regions, with 1593 milpn persons, € was foicwsd by the Malional
Copiled Region (NCR) with 14.00 million persons, and Region |1 (Cenlral Luzong with 12,99
millien persons. The Cordllera Adminisiralive Regipn (CAR) registerad the smallast

papulation size of 1.21 million persans.
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The areag wilh the faplest growing populations are found in ihe immedlate south of Mene Manlla,
i, Munliniupa Clty and Reglon [v=4, Munlinlpa B congiderad the “gaieway” 1o ths soudhsm
regions. The continued positive developmenis in CALABARZCM, wilh (het davslopmsnl of naw
regidential and ndustial communities, augur well for the Hosphal. The mambers of thesea
communilies Rave accass 1o quakty healihcare facilltes withoul having o0 wavel ko the cenler of
Matro kanlis.

The primary compelilars of ARl are Makali Madical Canter in Makati City, 5t Luke's Medcal
Center in Taguig Gily, and The Medical Glry in Paslg Cliy. Al of Ihesa compefitors ara larliary
haspitals.

Auditad Financial Statememts

AHrs Audited Financlal Statements for the year 2025 ghall be made avadlatde |0 the siockholthars
B3 provided o Anmex "C™ hered,

MARKET INFORKATION
AHI's shares are nol Iraded i any publlc Iradihg madket in e Philgpines.
STOCKHOLDERS

Basad on the records of AHI's slock transfer sgent, s of 31 January 2028, AHI has 617 comman
stockholders, Below is the list of the op 20 stackholders as af 31 January 2006:

STOCKHOLDER NG OF SHARES %
METRG PACIFIGC HEALTH CORPORATHIM
{Farmery, Mcha Pacilic Hosgilal Holdings, Ing./
1 | Mapdune Stralkex Heddings, Ine.} 1,120 596 FOE 57 HE
ASIAN HOSPITAL HOLDIMGS CORPORATION
2 | Fanmary Bunnngrad Intamallonad Fhéippines, Inc.) 532 582 385 Z7.h0
3 | GARCIA, JORGE M. B, 302, 100 3.3
4 | GILT-EDGED FROFERTHES, INC. £ 138 450 a3
5 | METRD PACIFIC MVESTMENTE CORFORATION 4,833 746 25
& | MEMDICHLA, ROLAND 1,806 210 0%
T ARGILLA, LEOMNDA C. 1,481,423 .08
8 | E.ERCITO, BEATRIZ OE CASTRO 1 A7H 7ES .08
MASPANTAY, MAFCHEDM M, BA0R MAGEANTAY.
CRISTETAB. 1478768 | 0.08
MRS, 1M 1478 765 1 2i].8
PILIFINAS GEM CORPORATICN 1,478,760 .08
3 | LIRICH RENATOE. 1183015 | p08
YATCCL EMILIG B. &R YATCO, MOSEPHIMNE B 1152015 OE
12 | MARTINEZ, DANILD S0 48T tas%
i1 | D SONSUMNJIL IHC, S 144 0%
12 | CARLOS, GRIS BMR CARLOKS, JUSEFIMA gag, 188 tA45
13 | ALBUGALD BIEMNYEMIDO A 857 261 A5
EQUNTAELE FCI BAMNK, INC. BE; M .05
MADERAZD, EUFRONID (5, b7 M1 {05
| SINGESON, CARLO ROY H. B57T 261 0%
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SIHGSCN, JAIME ENRICO R, BE7261 | 005
GINGSDN, MARL OLIVER R, BA7.2681 | 0.5
SINGEON, MELISEA VICTORIA R BET2G1| 005

14 | ABEJIELA, MARIE MICHELLE PACIENCIA 5. garoa|  aod
IMFERLAL, AN MARIE Y. 0/ IMPERIAL, MARK,

15 | ANTHONY T. pis2en| 004

16 | CHUA THOMAS ¥, 7E0671 | 0.4

17 | ZARAGOZA, RAFAEL ea0zol oo

18 | LITORMIA, AUGUSTO D 738032 004

15 | CACDAT, MAMUEL T R B4

2 | DL MUNDD, AMOR £. 706 606 .04

Statement of Financial Pasiblon
Comparing December 31, 2025 and 20gd

AHI's lotal gaesels al yaar-end 2025 and 2024 andad at Php8.5 billon and Php2.2 billkan,
rgzpecively. Tolal Nabltles ended at Php2.4 billion sz of yuar-gnd 2025, with a decresse of
Php134 4 milllon compared to 2024, while glockhdkisr’ gguily closed al Phpd.1 billlon, which
was 5.5% higher than the previous year,

Tolal ciwrant azgels increased to Php2.0 bilian ag of year-and 2025, as againzl Fhpl 8
biNlan In 2024, Cash and cagh eguivalents incraassd o Php1.1 bilon In 2025 from Phe1.0 bilaa
in 2024, Accoumls regalvables amounled o Fhpd07.6 milon i 2025 and PhpBSE. 1 mellion I8
2024. The Inventory of madicings and medical supplies incrasged o Php167.3 millon n 2025
froen PRy 1E0_A millien in 2024,

Total non-cuwment ageats, which accouniad for aboul 7E.5% of tha total agzets n 2025 and
76.6% in 2024, amounted to PhpS.5 billion in 2025 and PhB.3 bllllan 2024, Cost of Ihe hozpital
builldirg, land end investmend in medical aquiprsnl camprisad s bolk of the non-curmen| assals.

Tetal currant llablles inoreazed to Phpl.D billion in 2025 fram Php .7 billion [ 2024,

Mon-currgnl Nabdilies whigh congistad of 1) g lerm dabl, 2) k2ase labiliy and 3)
retirament benalile accrual elood at Phpd 87,0 millon in December 2025 varsus Php920,2 rdlon
a5 of the and of 2024.

Tha sharaholdars' equity inoreasad to PR 1 billian in 2025 ram Php5.a Blldon ko 2024,

[maoma Statemants

Cormparing 2023 and 2024

Patiant sarvice revenues increased by 15.5% o PhpS.8 billion from PRps.1 bBikon nihse
pravious yaar. Of the grogs palient aerice raverwss, andlbany seniaces conlrbuted Phps 466.6
malllon b 2025 and PhpS 508 8 rdfion in 2024, whlle rouline saricss, wheh Include room and
beard, stood al PhpdB1.8 millign n 2025 and PFhpd4d .6 mdllon in 2024,
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Cosl of sarvices and Salas mcraased 1o P35 billlon i 2025 ooy Phpd. 1 bilkon 2024, A
braakdown of the Cost of Services end Sakes lor years 2025 and 2024 is pravided balow:

Cogt of Sarvicas and Sales 2025 2024
Madicre and Modical surpbes 1,286,012120 1, 1005, 731.903
Parsonnel costs 74 487 543 B28.504.480
Frofassional lees ard guiside servicas 435,185 844 415 274 T34
Raadars Faa 405 292 498 341,136,203
Dapreclabicn 272,703 8689 234 581 641
Communicalion, lighl and water 127 945 849 119,316 426
Rapais and mainlanance 104, 234 522 2,942,438
Falienl maals 64,303 158 58,070,449
Suppliey 42,378,293 34,537 538
Rent 8,559 840 14,508,857
Amorizalon of sofwana 5,840,308 J457 431
Qlhers 49 720,387 53,787 433

Tolal 3482 423 623 3077 881,832

Madicines angd meadical supplies inreased by 16.3% malnly due o the increase in patenl
cansua. Parsonnal costs neraaged by 7.3% due to highar headegunt of nurses and alisd health
professionals; and mersasa In slatulary axpenses. Raader's fres increased by 19.1% due to
higher culpalient walumeg. The Ineraass b communication, ght and water i3 malnly due 10 highes
powar ralas. The increasa o pabenl cansus rasulted n highar patient meals and suppliss.

The mcreass in depraciation |3 meinhy altribiuled W the purchase of medhcal aquipmant.
The ncraase in repairs and maintenanca is doa o proventive mainlenancs and repair of mad|cal

equipment,

Operaling sxpanses far year 2025 Incraased compared (o 2024, and amounted Lo Phid &
blikon. A breskdown of the Oparating Expenses for years 2025 and 2024 is pronddesd bedow:

Cperating Expengas 2025 2024
Persannel cosls 462 17,022 411,562,320
Daprac@alon 236,285 484 205 700 AT5
Frofegeional fwar and aulside servicas 185,683 13 159 68490 772
Repairs and maintananca _ 115,770,305 85,067,748
Prowision kor doubi acoounts 114,556,811 61615452 |
Commurmigatioe, lighl and walsr 50,725 381 55 552 654
Taxes and licanzas 45 6384 TaT 49 072 828
Supplies 27 323,862 20,840 437
Advertising 33,176, 286 27,180,736 |
TranspuHation and Iravel 19,340 076 14 275810 |
Insurarca 19,331,011 17,965,683
Enlartamimanl, saussmant and cacreathon 15470 786 18 152 745
Amoetizaton of soltware 12031 487 16 784 442
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Remnt 2,550,506 9.361.794
Clhera 63,114 467 BB, 2H3
Total 1,402, 846,012 1,230.711,620

Tha increase in personnel axpenses is mainly attibuled o indrease in hasicouil The
inrease in repaEg is maindy dua 1o repairs of e building, The incrsess i provison lor doubful
accaunds [ due to higher oulstanding raceivable of PRIl heallh and selFpay accounts, The
increase In supHies 1s due to higher volume, Tha decregae in rent expense ig dua 1o iha changes
in conlract perod of the operation of parking (91 Irgm oreryaar B bvo-yaar [BasE Agrasmant.
Thus, the Company recognlze 1he renl 83 a finance legge.

Adverliging is higher by 22. 1% due b0 increaged marketing aclivities.

Tha Company doss nol Inlend to ralse addilionat lunds o to obain new koans fo fund its
caplial axpendiures and has ne produc research and devalopmend plan in (e neod twabeg
manths, The Company is axpecling o purchaze madical equipment in 2026 mainly 10 replece
axisling equipemet,

Ciher Matlers

Theara wara no material avents thal will tigger direct oF contingsnl finencial oblgation
that k& material 1o 1he Company, incleding any defaull or acceleraton of an cblpatlan,

There wera no material of-balance shesl transaclions, amangemenl, obligalions
{induding contingenl  otdipations), ard other relationships of the Conpany  with
unconsolldated entlies or other peraans, crealed during the reporting pariod,

There were no material commliments for capilal expanditures,

There wete no malarisl cavsses for any changes Iin e Fananclal Slatemeants from
Decermber 31, 2024 to Dacember 31, 2025,

There ware no signifllcant elements of income or koaa thal lhe Company & awars of,
ailher arising from the Hosplial's continuing pper2tions or alharwise,

HISTORICAL AND CURRENT DEVELOFMENTS

On February 7, 2005, ke SEC approved the amendment of the Arlcies of Incorporation of AH| in
respect of lhe degreaza n AHI' capilal skock from 2000,000.000 sharas with 8 par valie af
PHF1,00 per shara o PHPST3.? millian, consisting of 573 738,133 sharas with a par valus of
PHP1.00 par shara, and Lhe subsagqueant Increasa to PHP2.4 bBllllen, cansisting of 2,000,000, 00
sharas wilh a par value of PHP1.00 per share,

The conslruclian of tha rnew Hospital ewer statad i January 2010 With tha incraasing consus

in 2011, AHI Manapameand aquippad the 111k Roor nursing ward 1 increaze bed capacity by 24
beds. The expanded Tacility gpened in Augost #12.
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Effeective July 1, 2011, AH raviesd he aslimated usalul e al certaln property and aquipment
from 15 years 1o S years resuliing in an increase In cepreciaiion Intaling PHP 328 milkon, af which
FHPEZ246.1 million incwmed In the year 2011,

O Dacambar &, 201 1, ha conlroling Intarast In the Company wag purchased by balrg Facific
Irvasiment Comporaton ("MPICT from Bummangrad ndlematonal Lmiled ("BILT) and andlfes
person, Comespondingly, the Company’s ullimale parent as of Cecember 31, 2011 |£ now MPIC.
Prigr b Decambar B, 201 1, Ihe param company was B

On Apnl 19, 2012, 8 mandalory ender offer for tha 42.50% siake hald by the Company’s non-
controlling investors launched by MPFIC was cornpleled, WMPHG {formedy, MPHHI) 3 wholly-
owned subsiciary of MPIC, and a non-contralling inwestor af AHI, axerclsed its right of first refasal
and pwehasad an additional 27 98% slake in the Company from olher non-contmling invesiors.
This resulled Lo an increase N MPHCs beneficial andfor lagal cwmearship in AHI 1o 52 41% for
2012. Efeclively, the Company's immedise pamnl a5 of Decamber 31, 201 2 is MPHC while the
Companmy's ullimals paranl i MPIS, belng the stockholder ovwning one bundred percent (1000}
al the sulzslanding caphal stock of bolh MPHC and BIFI,

In Sepember 2013, he Hospilal opsned s braasi centar facllry. The center is the first and the
higpes! rueoralad faciity that offers 2 one-slop shop for breast care using the letes! iachnabogy
and madlcal axpedisa. The bieasd center facility |3 localed at the 4th Floor of the Hospital Tower
2

Im Qctober 201 3, AHI openad the Chama Infuslon Unllamd Uppar Srowursd Floor of Towear 2, which
axpanded ds oulpabisnd senaces fadlily.

On December 9, 2013, AHI received s first Gald Seal of Approval Fram e Jalnl Commizzon
Inkzmational (M1} — & United Stales-hased intamational accradilation Bady which alms (o help
haehth cam arganizalions globally deliver the highest quality of patient care services. JC| zats
sirlel stanwdards thal ensure patlenl sefety and improve organizationgl menggernonl, faciiby
manapenenl and safely, and qually of care,

On May 20, 2014, MPHE {formery, MPHHI} acquired fromm MPIG addillanal shares in AHI which
resulted in an incraass in MPHC's cwoershlp In AHI Lo 58.1% as of Dacamber 31, 2014, In
additipn, MPHC ako acquired 100% of the outstanding capetal slock of Bumrungrad Intemetional
Pnilipphies, Inc. (81P1) on July 1, 2014, BIP| has 27.5% lagal and beneficial ownership n AHL As
of December M, 2014, MPHC effeclively ownes B5.56% of AHL.

On July 1, 2014, MPHC, legethar with AHI, MPIC, BIP and AHI's craditors executed an
Amandalory Agrasment ta the SRA amending cerlain grovizions of lhe SRA (o allow the mangler
of ownarshap al 100% of the cutstanding capital stock of BIP| from MPIC o MPHE and reducing
MPIC's ownership requement of MPHC.

AH| Managemenl equippad tha 10" and 3th Flaot mrsing wards of Tawar 2 In Aprll 2nd Cetobar
2014 respaciively, o intrease bed capacily by GO beds,

On July 23, 2015, the Company leuncked the Aslan Cancar Institide (ACT) e very fwst cancer
facility in the couniry thal Ay Inlegrates the mast appropriale care each patenl requires o
conguer cancer, ACH s equipped with newar and sdvanced TomoTharapy HDA-H Serles
mechine, & top-ofihs line equipment thal can dakiver a very accurale radiotherapy reaiment for
Cancer
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AH| pained s sscond K1 acereditation on September 2016, in AHI's purult to parsisisnoly stive
and achigve quality medical ganvice fr (e palisnls and 1 cormunites T seres.

AHI openad tha Enwranual Canber on Fabruary 13, 2017, iz 8n inngvakiva, molidiscplinany,
patant-canlered ambuaiory care facility (hat froddes sesening, diagnasts, and surgical care for
cancer paliends.

AHl axpandad 15 Hamodiahyzsls and Endoscopy unis n Febrary 2017,

O Fabruary 24, 2017, AH| opened the Chrys Specialty Pharmacy. Chrys Spacsialty Fhamacy s
an mApatiant phurmacy that sanyss e spacial needs of palEnts wilh complex digease coaditians
like cancer and othar cheonks sllmanis. it provides 3 wide range of high quakty anlcancer drigs
and prezcrpbon dnegs refated to cancer treatmeanl at vary reasonabbs prices,

On Apndl 10, 204 7. Asian HospitEl Culpalent Phammacy slarted its operalions.

O June 2097, AHI opened Its Neurc HOU o patsnts.  AHI was alse re-accredllied by the
Depariment of Heglth a3 Malhar Baby Frandly Hosplial. AH] was Inilially accrediled in Juna
2014,

AH| tornplgtad s loan payment ko IFC and DEG in November and Saplanter 2017, respeclivaly.
Asian Cardiovascular Instilute was launched In Jenuary 2018,

Asian ambulatany Cara Facllity was favnched n Sepember 218,

Asian Brain Ingilule and Asian Senipr Wellnass Inshtula weara Tausched in August 2019.

AHI galned ils Ihird JCI re-sccradilation s Seplember 2019,

In May 2020, AHI launched 15 ‘sConsulis” and Online Appolntments facililies. "sConsults” |5 an
oribre platiorm where palants can communicale their heallh concarns and consult with AHI
doclors i e comforls of their homes, ior thelr convenssnce and prolection, durirg and afer
community quarsnling, Cinine Appordmeants, i similar to he eConsults, whene patienls can book
their appaintments befoes ardving at Ihe Hosgitel, On ine same pericd, dua to L nising cases of
SOVID- 15, AHI appiled 1o ba an sccredited COVID-18 Tagling Center and achleved its lavel five
rmalacular laboralory 1asting cenler classificalim, enabling AHI to independenlly eonduct reverse
transcription-pehmmarase (RT-PLR) taslng.

Wy Juky 2020, AHI cifered an “E-Prascription” program, through which senior gilizens ared PWDe
to puwchese ther medication rafills up to a maxinwm three-month supphy,

In Becember 2020, AHI was recognized by the Phlppine Nursing Research Socely, Ing. (PNRSI)
as 8 *Mursing Research Cell” which aims (o strenglhen professional nueng prechkice and
managamanl slandards fowards high guality palient cara through ressacch and quality
improvameanl inilialives,

In Agrl 2021, AHI's Pathckegy and Laboratory Services announced the avalabibly of online
l[abovalory rasulls via the AHMC potal,
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AHI ganed d3 fownh JCI re-acoreditatlon in Seplember 2022,

in May 2023, AHI was awarded the presiiglous (e of Acute Siroke Resdy Haosplial (ASRH) by
e Stroke Scclety of e Philippines.,

In Juty 2323, Ihe Departrnant of Health (DOH) awardad the Asian Cancer Insllute a5 a Cancer
Spaclafty Canter in a Genaral Hozmtal,

In Foebruary 2024, AHI's Bran Attack Team racaivad the Digmond Slates from Wodd Strake
Crganization (W3O Angels Awards,

I bay 2024, AHPs Fhwanca Lim-Chan Mursing Simiation Lab ways Inauguraled.

b January 2325, Aglan Hoopital infroduced he Ata Ross campsign 3£ part of itz Inltalive ‘o
combat Athermsclarssis. The campadon nlroduced Ale Rosa as a nickneme Ior atharasclanosie—
a silanl and danoerous condiGon that (9 the underdying ceusa of many ie-thrgalaning diseagses
and may lead to serious health complications if lalt unmanagad.

In July 2025, AHI leunched e Phippines’ Nrsi and only Gyberknie Cancar Trealmanl Syslem,
an sdvanced non-mvaghea technology 1hal eanslomns 1he way cancer is trmatad. Cybarkinife ules
gub-milimeder acouracy to pracizely tanget and destmy cancar cels while manimizing damage tg
surmourkding haallny iis3ues,

In September 2025, AHI secloed its th JCI re-accrediation.

In Saplarntiar 2425, AH| proudly received the Geld Award in the Financipl Improvernant Glegory
2l Hospial Manapament &sia (HMA) Awards lor s project that streamlinad -npmtln_g FOOITH
workfows, reducad patent welling limes, and strenglhenad palient salety—domonstraling that
avary sacond ruly counts in savimg lives.

AH| opened the Asign Heallh and hedical Clinics in Cedober 2025. The naw axlension Fagity
offers 2 wide smay of services, incuding prevaniive checkups, dagnostic procedures, and
spacialired consultallons,

On Novermber 12, 2025, Ihe followlng unlls officially commenced oparalians at Asdan Hesllh and
Medice! Clinics: the Center for Physical Madiclne and Rashabllitation, ADL Ralraining, and the
Children, Adokescan! and Adult Newodevaloprmantal Cantar, The Canler for Physkeal Madicine
pnd Renhahilitalion oparates Monday o Sunday, while tha olhar units operats Morilay to Saturday.

AHI alzo received Ihe WSO Angels Awards from the Workd Stmke Crgenizaten k¢ 01-04 of
2025, eaming Gokd Awards T O and 32, Plalinum for Q3, and Dlamond Award—the highael
distinclign—far Cha.

Excapl for hose disclosed above, thera ara o olher known Ireads, evenls of uncartamnles (hat
will have & malarial impaed an AHI quldity or have a material impact on reenue. AHI relies on
the balares ol s agquily infusion end cagh fiows ram operatlons 38 sowces of Its iguidily. Nedther
ara thers saasongl espects, couses Far any malensl changes frpm pericd Lo period or material
af-balance sheal ransaelions, arangasments, obligatkions that may have malsal mpact on AHIS
fnancipl conditions or rasulls of operalkong, AHI daes nol havs any plan for product resaarch and
developrnant ovar the next hwelve {12} monihs.

L1



KEY PERFURMANCE INDICATORS
Hospltal Carsus

Thenumber of average dady inpabiant cansu® a5 of Crecarnbor 2025 increased 1o 217 from 8o
averege of 199 mn 2024, while suipaliond census invaased Io an avempge of 822 por day o8 of
Dacambar 2025 from 00 over th same penpd besl year. The hospltal's Iodal revenwes from seracac
o patents or 2025 wenl up by 19.9% or PhplE malion.

Yeor 2025 | Year 2024
Avarage Dally Inpaivente ik 184
Ayarage Daily Dutpabiants ] a09

HMO Accreditation

AHI hae baan monkorng the uliization and revenue conlribation of sach HMD. In 2007,
AHI startad a preject o improve and slign processed with numareas HWMOS in ordar Lo reduce the
collection periad Ior gutstandimy irsiges. The Company has 24 and 25 accredited HMOs as of
Ihe and of 2025 and 2004, respacinaly.

Patiems Recairables Managamsant

AHrs sxising policy in providing sllowance far deubtful accounts is based on nat revenues
adjusted by tha result of aging analysis, The Company adopled PFRS & = Expecled Credit Loss
{ECL) ac mandated, baginning January 1, 208, In calculaling 1he required allowance for bad
datis. AM| declded to use the simpified provision mabi in estmating the ECL for s collssliva
assegsment of impalment of mosivables. The Company has identiad different macrasoonanic
factors for each segmenl of ils recalveble to comply with the reguiremants of PFRS 9 W
incarperate orewand-laoking information,

Comparable Agures as of December 31, 2025 and 2024 are as follows:
Year 2025 | Year 2024

Percenlogs of Alldmaras (or ECL over Accounts Recevable | 34.1% LY Wy ot
Days’ Revanuas in Recetvaties" 53 a2

* calaualed by divliding averape Accounls Receiviable - Trade as of balance shaet date by the
accurnutaled avarape daily revaras

—

AHI conlinues to adhers to the lop-up paymeand and collection podicy tor all admisslans (neluding
dleciive surgary & wall a5 scheduled and emergency admissiony. A pre-sdinission paymant is
reguired upon admission and regular bop-upe ara aclivaly porausd 4% hespital Hils acowmulats.
AHI'E Accourts Recsivabls Sacllon clossly monitors the progress of pabtient racelvables and
meets regulary for thix puraoss.

Tha colleclion of keng outstanding sccounts racakablae has baan oulsourced 1o 2 collecing aganl
whao officlally communicales with palianis wha have outslanding payables 1o AHL This agancy
has been instructed Lo legally pUrses sane of the receivables from patients who hawva refised
restt Lo paymeant nolces suad by the Hospilal.

n



Inventory Managemant

On a ragular basks, the Supply Chain Managemenl Deparmenl reviews Ihe reorder
qQuantity and kead-Bme o ensure that iwentory B kepl at the optimum level, The evels of
invenbores for medical supplies and for the inpatent pharmacy - inclodng critlcal llesaving
medidnes thal ware addad to Ihe lomuolary - ware adiuslad in sspanse 10 the paten volumes.

As an indicalor, the Hospirad has set days” sales in imvantory (o 80 days. Comparable
figures 25 of December 31, 2025 and 2024 are at follgws:

Year 2025 | Year 2024

Days' Sales i Imvenlong® 43 a4
* calculaled by dividing the avarage anding invantory for the (ast six months by the avarags cosl of
sales per day

Rationalzation of Manpowesr Level

The Increase in haadcaunt among regular employess is mainly due o advanca hidbyg of nurses
far atriian. The Management of The Hospital cantinues to moniter e manpowar slipcatian
consketant with the workloads and sarvicsa requirements of each depanment 1o ensura dualily
service dalivary at al timas. AHI confinue to outsource someé ol its noncritlcal staffing
requiremenis [sacunity, janitorial, (aundry and maiding mainlsnancs and anglneerng services).

Tha comparative manpower kvels of the Hosptal as of December 31, 2025 and 2024 arm shown

bl oy
YEar W o
2025__| 2024
Regular® 1.845 1,735
Protabonary” 123 173
Total 14968 1814
* Actusl headconunl
CHvidenda

AHI declared dividends in U tedal amount of Php 4028 million and Php248.6 million in
2025 and 2024, raspectively.
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CORFPORATE GOVERNANCE

AHIRdly subseribes o the praclica of corparala govsrnance. (b rakitg svary attampt 1o moniior
and comply wilh e Corporals Gavemance anual (“Marual®) submitted o 1he SEL umder
Mearmarandum Clreudar No. F dated Apell 5, 2002 and all ralated circulars isgued.

i compliznee wilh Section & {(Moniloing and Assassment) of I3 Manual, the Manual was
reviewed and revised. The revislons to tha Manesl wers approvad by the Boand 81 s Seplember
B, 2015 meeding, and Incorporated In AHI's Amended By-Laws,

AHI's Code of ElRlcs was aiso put in place for all #s employees o chaene. Manibars af the Boand
atlanded 8 MTINAr on Corporale qovernance on Oolobar 21, 2005 conducied by the Philipping
institule of Cartified Publlc Accouniands (PICFA} o betler undersland and suppan corporate
WEMEANCE,

AHI contmuss to monlier and significantly comply with the gogd govemance prachices and
minciples oulinad In the 3EC Corporale Govemancs Self-Reting Fom {CG-5RF). 0 numancus
argas. AHl continues to improve wilh its cooperation with various commitiees of the AHI.

Dwring the January 25, 2008 mealing, the Board aulhorizad the ameandment of AHI's Manual to
reguirg the diregtors 1o allard a saminar on corporale govamancs o be conducied by a duly
recognized private or governmenl institule before assuming office az such in Sompllards with tha
directve of the SEC.

At he Jutw 24, 20110 maalnng, e Board approved Ihe amendmenl of AHs Manual 18 inganporabe
the dutiez and responpibiilies of (he Chaeman, Vice-Chainan, Chlal Execidiva ORicer,
President, Treaswer and Chiel Fnangial Oficer.

On Fabruary 22, 2011, AKI submitted 1o tha SEC iE Ravissd Manusl on Coporate Govemandsg
incorporalmy tharaln 1ha mandatory provisions of the Revised Code of Corporate Givmmanes
ISEC Mamarandum Céircular Mo, B, s&fles of 2008}

on July 30, 2014, AHI submillad ta tha SEC a Revigsd Manual on Comorale Govainance, 1o
réfiect changas esgribad tnder SEC Mamorandum Circitar No_ 9 sanes of 2014,

On June 13, 2022, AR submited to the SEC afurther Reviged Mamugh on Corporate Gavamanca,
in compllance wilh SEC Memorandum Circular Mo, 24, serés of 2019 or the Code of Corporate
Governance for Public Companies and Reglelersd Igsuers, AHIS cumenl Rewissd hManal on
Corporate Governandss ook afact on 10 Juna 2022

AHL Ihrmugh it Complianee Cificar, continuously avaluates 15 compliance wiln the Code of
Coporate Gavamance and 15 Revised Manual on Carporate Govemence |Is findings are
refeciad In the 2023 and 2024 Anmual Coporale Govemance Repors (PACGR™) submiltad with
the SEC.

Corporate prograns podlckas and procedires are aleo conglantly being devaloped and revisad bo
address eny issues found, These inchuds the folkvring: Corflict of Inisrest Policy, Yendor Policy,
Third Party Risk Managmrmenl Folicy, Intemad Awdil Charter, Organizational Ethics and
Complancs Sormenbbes Sharter, Charters of the Quality Council, Risk Menagement Commitize,
and Patiant Safely Committee, Code of Ethics, Cullure of Safety Program, Code of Organizalional
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Elbics, Anli-Bribary and Anb-Cormuption Pokicy. Whislleblowing Policy, Successmn Planning
Folicy, and Volunlesr Palicy.

Thers hae bean wo rmaterial deviation fiom the Revised Manual on Comols Govamancs.
Malihs has thare baan any director oF exsculive cificer of AM| who has viakalsd any materssl
pro| S of 1he same,
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ANNEX “A”
NOTICE OF MEETING

NOTICE OF VIRTUAL ANNUAL MEETING OF STOCKHOLDERS

NOTICE OF VIRTUAL ANNUAL MEETING OF STOCKHOLDERS

Please be advised that the Annual Meeting of the stockholders of ASIAN HOSPITAL,
INC. for the year 2026 will be conducted online on Thursday, April 30, 2026 at 1:00 p.m.
Stockholders may watch and participate in the proceedings by registering at the
following URL address https://us06web,zoom,us/webinar/register/WN_-9-
ouSBIROKSIDLIUESbNA and signing on at the unique URL address that will be
provided after registration.

The following matters are on the agenda of the meeting:
a. Call to Order
b. Certification of Notice and Quorum .
c. Approval of the Minutes of the Annual Stockholders’ Meeting held on 5 May
2025
Presentation of the Report of the Chief Executive Officer
Presentation of the Audited Financial Statements of AHI for the year ended
December 31, 2025
Ratification of Corporate Acts since 5 May 2025
Election of Directors
Appointment of External Auditor for 2026-2027
Adjournment

°a

.-'_:r(p bl

The Board of Directors has fixed the close of business on 10 April 2026 as the record
date for the determination of stockholders entitled to notice of and to vote at the Annual
Meeting of Stockholders.

To ensure the safety and welfare of our stockholders and for their convenience, AHI will
dispense with the physical attendance of stockholders at the meeting and will allow
attendance only by remote communication. Voting shall be done electronically in
absentia, subject to validation procedures, or through the Chairman of the meeting as

proxy.

Duly accomplished proxies (sample forms of which shall be provided to the stockholders
together with this notice and the Information Statement) must be submitted on or before
23 April 2026 to AHI's stock and transfer agent at:

PROFESSIONAL STOCK TRANSFER INC.
10th Floor Telecom Plaza, 316 Gil Puyat Avenue, Makati City
Telephone Number: (632) 8687-4053
Look for: Ms. Hilda Amion or Ms. Edelyn Jimeno
(Email Address: hilda.amlon@professionalstocktransfer.com or
edelyn.jimeno@professionalstocktransfer.com )

AHI's stock and transfer agent shall then submit all proxies to the Corporate Secretary.
Proxy validation shall be held on 25 April 2026.
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Sinckbolders Inlending to perfsdpale should ragEsar cn or before 23 Apd 2026, 500 g,
i Atcerdancs with the medquiratants and procedures e regisbrabion and aeci ronic yallng
i abcendla, a5 sl farth i e Indarmnellon Sataman

Very lruly yours,

Sty %7

GILBERT RAYMUND T. E3
Campvala Sacrelary
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SAMPLE PROXY FORM FOR INDIVIDLALS

PROLY

Trup wnctersignad abeckheider ol ASLUAN HOSPITAL, INC. (AHIT], A coiporabon duly arganioed and
exlnting tnder Wwe lEws of Lhe Phillppinks. Reraby rominales. condliues, and spRonlE
a3 my e and [meful abiomeydnfacl ard proxy, 19
repreannt the undersigned at alf sanwl spdior 3packa] mastings of the siockholders of AHI,
and any adjpurnmani{s} or pesiponements] thercl

The undaratgned horady aulherizes Iha proxyeubodids proxy o szerclse Tull diacnodion o acl
and vote ol shares of sock im AH| which {he undarzigned wwna.

Hareby giviesg and Qranding wbs the 4sd proxysUbaiibote s fUll pewer Bnd aulhonty b de and
parfarm avary lagal act and thing whatever requlsiie or recessary 10 be dons In and aboul The
pramises &4 fylly bo il Inlants and purpeses as the undenalgned might or could Lnwiully do.,
and canfirming =il that the sald prosyfsrbellivte prey shall lewRly Ao A S80S 0o BE Sone by
Wirluss Furaiof,

This Proxy shull ba vold tor & piedad of five (3] yeers ffom the date heveol unkess seoner
termanated Im wiriting 2opy lumished he Corporabd Secretany of AHI,

Eigread thks al

Pritied Hame ol Slockholdar :

Smnatura ol Slockhokdar z

Dale .
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BAMPLE FROXY FCRN FOR CORPORATICHS

PROXY

, i corporelon duly orgsnized and =xabng under
e lEws of the PhRIppmes (he "Campany™l acling ihicwgh it dyly aothoerlzed raprasaniallv

[ped \he Sacretarya Certlfcale aleched harelo az Annexs “A%, do-ss byreby nama and
appddnt at itha Compeny's Urua and ldwiul

allornay-n-fact and proxy, Lo mprasent The Company b all annge andfor special mastings of
the sblockhskier: of ASLAN HOSPITAL, INC. "AHI®), snd any adouwmiéni(s} of

[alad=Tal Tl UL T E RN Ty )1

Tha Company beraby aulherizes the prosy/eubatifule proxy bo Sebrains full disarallen o acl and
wabe all aharas ol sioek dn AHL which 1ha Company cwna.

Hurkry Glving and graning unkd ihe 33 proxyisubalbule proxy ull powsr and autidrdy o do and
parform avary legal scd and thing whataver requbalie or mecessery e ba done i ard adoul tha
premises o fully b all niwnds and parposes a3 e Company might or sould lawhRy do, and
confming al that 1ha sald proxyfaubetiiuts précy shall lwviully do or causa bo be dong by Ao
hereal.

Thiz Proxy shell b vadld for @ perdod of e {5Y yeors fiam (he dade haragl unbess asaner
tarmhnated In willing copy fumishad tha Corporie Secratany of AHL,

Slgned thila al

Prinied Mame of Corperale Steckholdes

Priniad HMama of Authonred Representabhve ;

Shpaatera of the Aulhorized Reprasentallve |
Crote
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SANMPLE FECRETARYS CERTIACATE FOR COAFDALTE SHAREHON DERE

ANNEX A TG PROXY FOR CORPORA TE SHAREHOLIER
SECRETARYS CERTWFICATE

L , Flipgrg, of wpol g At with wlice agdierss al
Ty oy thal;

1. I oy L e epioPt e CErpawpdle Sacrofary of
(it “Comyany™), & oNporabon duly cgandred Brd sdebnd wndee and by vl o I.’r:l
Bk ol LMt RS BT B FRETopare s, sl OfMecan Sl reckl Bl

2. | hepudty Rty Thed 2 e Fegulpn Special Mooing of e Boad of Dmecltrs hid o
LB ATty & QU TUm was gresend Bned BB Ireuphoul, thee (ol gving
ti ] Lothint wateh w et v vk g e e

RESCLVED, That ia hamshyr amlhewited
b {) SOBAITELD e PErscats 10 e noaminaked Iy W8 Lompary [ siecion
it deled o ASLAN OSSP TAL, RG (AT i wiheh e Company owre
o brgdz 0 recond o erfically Bharoe of st (B ke raproeart and wols
thar xbuired of siock owemd o e By Bhe Comparry in Sey sessling of i

Mﬂhﬂﬂimn%mm&um%

bvct, wilh bl pntlr o dEmignadion ond v bAduton to et and vole
hﬂmﬂﬂu&mﬂmm tha Crempdey In BFTy meshng of e
wochhoddys HMI.ﬂ{:Jmmhﬁ'ﬂdhw.ﬂ\rm
tathed, wrting kettucton end promy bwm or apaclal posess of #omey g
oo ireinamew i Gonmion with eny B o of The faregring mathers
wd An itw eanrcis of the bty qranbed bl Corrphnys ulhdined
MR pifye undwr tim sl bine;

RESOLWELD, FLRTHER, Thal AHEshall ba karishen thm.;}l.l-d
oy o Lhik el sk AN may i Sy ey valdily of L
reaplion prtd o pt ol warilen ml’ﬂ

i § Thr Envespol ng repetiatem has 0ol baan modifiad_ srmendad s resdcad in aooendunce: with
T rbioais o e COMaaR [ arily' 7 My Cslody.

IN VWTRESS WHEREQF,  how  signed thy Seoctayn  Coticas  on

MAME
Loumarats Salatay
SRLCRIB00 AND SWORAN TG REFORE ME on L
. A Wi lied (o Mg haher oamgs Rnt geadence of sdanddy by oy of
Hrsind on a1
PegeMg,
E-MHH-D.

Em'lu-u!m‘.!ﬁ
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ANNEX “B"
LETTER TO THE SEL ON THE EXTENSION OF TERM
OF AHI INCEFENDENT DIRECTORS

12 March 202G

EECTRIIES AND EXCHAMHE CONMMABSIOR
TEOT Ml Avanuss, Saleeds Vilage
Bacstigay Bab-mbr, Makwi Chiy

Attanlien: ATTY. BACHEBL EETHER J, GUNMTANG-REMALAETE
Enrecror, and [

Rat Ru-sbaciion af Independent Diractoras of
Axtan Hoapital, ne.

ClréwLiryg:!

I relaton Lo the Ghng by Asdan Heaphial, fng. "AHI" of ks Inksmoation Statement
g3 required under Rube 20 of che 2015 implenasctng Rules and Rygulations of
the Teouriter Hepgulntion Cods, we wauld bk b saolife the Honaorebls
Commdenbiens of AHs Intentan to re-bost ke incumbant Fxbapendent dirsciors
 Dr- Pemueding Joss & Fomtanlla; Q) D Caconabin § Quebenges; and {Gf
Chief Juates Ardemca W, Pafganiban et ).

Dir. Fonthniidls, Dr. Quebsnges, and Pormer Chief Justiea Panganiban hyee each
senved m cumubsHve beed of mie [B) years or cors. However, AHI has opled b
have them re-ebectad o U COrpiny wial unabls w find ather replacements that
will provide the same o coonpayable akille, quadlficaions, and exporlance that
the incumbent independent dioeciors ars surrenthy providing.

The AFE Board ke convinced that Dr. Fantanik, Dr. Quebengro and Farmer Ghdef
Juatice Panganiban remain independent mnd e quadified for re-ehsetion bx AHI
Brard, Thelr mewlecton shall Jikewise be sobieor B the appiovel of Lhe
sharchatders during the annual shartholders’ mesting,

Wa brusl that you will find the fuegeing in onder,

T Frgn.

Aslan Hospltal, 1nc,
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CERTIFICATIONS

ANHEX "C"

T

CERTIFICATION OF INDEFENDENT DIRECTOR
1, FERNANDING JOBE A, FONTANILLA, Filipine, of lgal age and a reddont

HS

of Muntinlups, Metro Mandla, afizr having bean duly swern to in aocordwics with
iaw do Berabyr declara that:

L. 1 am & oomdnes for independerit divector of ABTAR HOBPITAL, INC. wd
have bern its mdepondent disesior sinee 25 .July 20086,

Z. I am affliated wilh 1the follooing componieg:

Toundl Ior Medlcing

CONMFANT/ DRGARECATION | PORTION / RELATIONSHTP FERIOE DF
San Beda Univerwity Vice-FTEmAeTt [of Retearch | Junc 2022 -
mre] EEnervarticn nent
Ben  Beda Tnbersty - [T 2013 - 2021
Collegs of Medi-ae
Febel Corporaiicn Vice Promidant Dectpiber 1594 -
Pra et
Luskent Cotipoca by Vies Prasident upd Member, | Dacember 109 -
Board pent
The Medical City Heedl = Uvclds Section ol p0d - present
) the Department of
Cphy il aleren 2y
Eye, Oland, & Clcrsts Poursdiiyg Parter 202 - presank
[.5r:
Aastlintivn ol TPhiippins TrénsureT and Momber, Jdee I016-May
Medical Collepan Board of Tristzss 2020
Profeesional  Regulsbiona Membor Tane 2018 — May
{Tommimsbn - ContinokmeE 2032
Professlonal Development

4. Iposscus nll the

controlled corporaticn,

¥ and fimie of Lhe disgueliBoaTions S SSre 88
en Independent Director of ABLAN HOAPTTAL., INEC., ea provided for in
Eechion 38 of the Securitisy Eeguistion Code FERCT, ity nplementing
Rules and Regaletions [MRRT aowd ether issuances of the Securites and
Exchangs Commissies ["SEL),

4 To the best of my Lkoowledge, T wn oo melaied b aoy
divecigr'officerfvithitaztal shacehalder of ABIAR BOSFITAL INC. and
itm myhwidinrdey wied pililliociew sther than the peladenship predded tnder
RFule 382 of the TRE of the SR,

5. To the beat &f my Imowiedps, | am oot 1he subdscl of any pending crimirsd
ar adminatvative invesdigatbn or procosdbsg,
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7. | shadl fnithfully and diligently comply with my dutics ood reapongibilitics
oc indgpendent director under the SRC and les |RE, the Cad of Corpairsie
Governgnoe, Aand nther SEC isduAnoct.

Z. ! sholl Inform vha Cotperale Secrélary of ASLAN HOSPITAL, 1NC. of any
clhanpgs m the alvvomcntinned infbematsen within free days Gom it

FCCLLITCNET.
Sigried thiz T H"Iﬁ ‘E IEE _at o,
FEANARDING JOLE A, FONTANILLA
- BUBSCRIBED AND SWORN @ before me this MR 1A g ”

oot d s v L aEhens personelly eppeared belore me and sxhikited o mic haa
Thiver's Licknee tig, N LG 83025006 expiring on 30 Decomber ‘2'!}3‘2

Dac, M. o U ) Lwl: (LJ_
Pags He. . LD BOMED A, MIGE
Bk Mo, Bipams " e &1 biskall Gy

Lbald THenramiy 31, LU
Serca of 2028 . . FTR Ho IPTPEIT 1 L]m‘hmlnﬁ'

WA 51005l w7 W
H.:umm kn 540}
- 3 WaE Ih'-q.l - L LR B TT T
T s 20, Iﬁfllﬁﬂlmrﬂﬂwﬁfrmh'hrﬂ'n-ulnullu ApETn | e k0 16 A5
. M Flad Tt 1 Trg Enlinseise Conlee
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CERTTACATION OF INDEPENDENT DIRECTOR.

L ARTEMIO ¥. PANGANEIAN, Fillping. of legad agx and @ reshdent of 1203 Achele Strect,

Dasmaritas Village, Madoct Blry, after having bron dely sveamn to in sccordanes. with b do bereby
deciary thae

L | am o cominne v Indepaadent direcior of ASTAN HOSPITAL, INC. and have bean its
inud epeamdan il ractor ince 3 Merch 2017,

1

1 men fTHaE el vl iy thes fodbowdlop commponbes;

COMPANY /ORGANTEATION Msmm,.rm.muunﬁ FER[OD OF
TERVICE

| Agion Tenminas, Ing: linde pewdent Director 20 Y - pregemt
CMA HoMingt Inc. Imdapand snk Olractor JIMHE — P
[ChiA Hetwwark [ng Iedepondent Director | 2007 - proent |
| [ Sunamiie Hobdings Ine |adependen Dreptpye 1 T02) - prasent |
[ollbes Foctls Corparation Mimr Envnative Crecior — prasen
[ Maal; Etcetrie Company Iede poudent Direstoe 2000 - present
Falros b [ Indepanient Olrssing 2010 - prevent |
FLOT, I _ Indepanete Diretor 2013 =prejént |
Al Cormmondal REIT. Joc. In Lrector Z02Z1 - praaent
DouklaTyapnn Carparson Adrirar S04 - pregane
[ Ielgery et Comatenanc o rporatd o Adviger 2020 - presont
| Metropaitas Bank gnd TrstCompaoy | SodeeAdiper | JOC - 3
Ml s P e Ty o Independent Advicor 2023 - prazent
Meiro Pediis Tollwa ran Indapandent Mracior Sl - predehe
State Inrertment Howse, Inc, Indepandent Ciresiny 2021 - pressnt

s it P B OTY Indapendent OirsctoT 20T1 = pris et
Meanbsnlk Faundation Choiy g, Boord of Adviger [ 008 - preceor |
Pouodaciat far and Chakimah 211 - st
[Phibppin: hydges Fyyadation Qpmae~ | 3015 - pownent |
ATM-RYR Cenpee Chabrvaan $035 - peent
Maacniption of Retired |wstces of the Fraghd gnt D025 - preagnk
Supreme Cowrt of ive Philippines
Manila derapol o Cathadral - Prinebd ene 2010 ~ presont
Einilica Foaued e
Chated o 7 e handoes Fiomad mtios Viee-{hairrman 1S = prisenT
[Vaa, Voa, Waw Feurndation, Inc Trusctee 2014 -
Phibppmine Mypece Reoohicbon Cencer, Chalrmean B 201 ¥ - present

.3
Azean Law Asnociation

“Chalrmam Eﬂﬂhﬂ.

- .
P04 - pesent

FhiHppire Chaponr

*For my full Do, fag o & g PAHREORDT whtlh B & oo Hhar oo H

Ta the bext of my mowledge, | pésteds ofl tee gemllAcabois amd none of e

disqualintions to serve af au Todependont THrastor of ASTAN HOSEITAL BC. oz

provided for In Section 38 gf the Seourbet Regulation Code [“4RCY), Ha Implemanting
Amies amd Rrguhtioos [MIRRT] wnd other Litdsoced of the Seooritter sad Exchesge

Comnitson [FEEC)

Ta tha best of oy Jnowladgo, | 6™ i robied o any dirseiorofMcar /s bstantiat

ha rwhaldhp off Mo PaclBc lwvwesimoonis Co m ard Lty mubshdiaries and olfllatcs

chtho s ot e rokatls e B previded wmder Rude 362 of the IRR of tha SR
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CEETIFICATION OF INDEPFENDERT DIRECTOR

I, CARNELITA 1. QUEEBNGCO, Filipiao, of legal age und a remdent of The
Grand Midord, 164 Legazpd Gueel, Legarpi Village, Mabati Cigy, after hsving been

dhaly wwom by in aceordance with law do hereby

that:

[ am & Aofunes for ndependant dirsciar of ABAK BOHBFITAL, IHC, and
have been it independent director minec 21 Moch 2013,

9 [am aMitsked wiih the llaeing comprnisa:
CONMPANY FTORGANIZIATION | FOMTION/RELATIONSHIF FERIOL OF
BERVICE

D La Salle thaversry Trastes 2014 - prigent
D= La Salle Unduergty Trustas 1998 - presanl
Yuchengen Cenler

Ce La Salls University Musram Trustee | o) - presant |
Fricadly Canc Foundedon Trusize 1598 - present
Adwisory Bound

Holy Mams University, Bohol Trustes 2023 - preseml
La Salle Acndemy Antipole Trustee 023 - present
| Miriam Callags Truatce 2014 - present
Fhlipping Trugt=e 2016 - preseni
Azwociation of  Scheals,

Colepes wnd Univertibes

& Wamen s Lnprermty Trustes 2016 - presenl

St Ja Schodd, Bacaled Trustes 2030 =

St Mary's Collegy, Tagum Toustes 20 16 = present
5L Paul University, Manila Trustes 2012 — prescrt |
Univermity of the lmmaculuts Trustes 2015 — present
Corepeiod, Davay

Univergity of St. La Salk, Trustce 2020 - pree=nt
Bawcalingd

Urovermity Medical Loaging Trusatce 2029 pragent
Corperabon  of Dasgiarifiag

Inc.

3. | pousess all the qualieations aivd nons of the disgualBoadons to zerwe e

4,

g,

a1 Independent Birector of ASEAN HOBFITAL, INC., an provided or In
Secton 38 of the Scoundes Regulation Code PSRCT, its [nplerenting
Bulcs and Regulatinons [FIRET and other issuances of the Secipribies and
Exchange Commission [FSECT-

Te the bost of my foowledge, | am oot misted 16 moy
directar/ ol oer feubatantal sharshelder of ARIAN HOSPITAL, INC. aod
its subildiarics and afiliates sther then the rélationship provided under
Buok: 38.1 of the IRR ol tha SRL,

T the beat af my Ineadedps, T am ot tha aubjeet of any pending cromaosl
or adoministrative investigation & procesding.
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B. | am et 2ffilipted with 3 gnwemoicn! ngency or o gavermnecl-cwnicd and
controlled corparolisn,

7. 1 shell ithiully gad diligenyy comphy with my dudies and respenaibilidss
s independunl dicsctor under the BRC and its IRR, the Code of Cargorate
Covemanes, and olbher SEC 1B5U0ACCE.

8. 1 shadl infrem the Corporate Seerchary of ASIAN HGERITAL, INC. of aay
changes in The abowementioned informallen within live (3 days fron dls

CARMELITA 1. QUEEENGLO

Signed this Mk 11 e

SUBACKIBED AND SWORN te belfore me (his _0AK D UG at

b i - affien persooally appeated befers o and exhlbibed o me her
Seainr Citizen Ty Na. 139202 inaned ac Makali Cigyron 18 Ciopher 0.
! 1
Poge Mo P . i’élu.fﬁmzn A, JHISE
Dook Mo vl ’ M Tuibs of Makak CJ
' P “Jrth Lo gmbay 34 o
Sericy of 20026, : B nes IOFTE-TIAT 4, IFPLAO I Gl
: by AT 'iﬂ?ﬁ“ﬁh
L . _ "
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BT sk 1 Aepr] L0 PIEEREA Ragm. Makod oty
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AH"EK lIF.E.II
ASIAN HOBPITAL, INC.
SEC FORM 17-A AND 2025 AUINTED FINANCIAL STATEMENTS

THE COMPANY WILL PROVIDE WITHOUT CHARGE TO EACH PERSCN SOLICITED, VPON
THE WRITTEN REQUEST OF ANY SUCH FERSOM, A CORY OF THE COMPANY ™S ANNUAL
REPORT IN SEC FORM 17-A, WHICH INCLUDES THE AUDIVED FINANCIAL STATEMENTS
FOR THE YEAR EMDED DECEMBER 31, 2025. SUICH WRITTEN REQUEST EHOULD BE
HRECTED TO THE CORPORATE SECRETARY, ASLAM HOSPITAL, IMC. THROUQH THE
EXECATIVE OFFICE, 6TH FLOOR, MERCEDIAN ELILDING, LOT 1 BLOCK 38, 2408 CIVIC
DRIVE CORNER CEMTENMIAL LANE, CIVIC PLALA DISTRICT, FILINVEST CITY, ALABANG,
KMUNTINLUPA CITY ANDIOR BY EMAIL TO AHIAGMNENGASIANHOSPITAL.COM.

THE AUCHTED FINAHCIAL STATEMENTS, NOTICE AND AGENDA AND THIS INFORMATION

STATEMENT ARE POSTEDR N THE COMPANY'S WEBSITE AND CAN BE ACCEISED AT:
HTTFPS /AW ASIANHOS M TAL COMANNUAL-MEETINGY.
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INDEPENDENT AUDITOR™S REFORT

The Board of Directors and The Stockholders
Asian Hospital, Inc.

Report on the Audit of the Financial Staicmenis
Opinien

We have audited the accompanying financial suatements of Asion Hospital, loc, (a subsdiary of Metre
Pacific Health Corporation) (the Company ) which comprise the statements of financial pesition as ot
December 31, 2025 and 2024, and the stitements of comprebensive income, statements of changes in
equity and statements of cash flows for cach of the three yeurs in the period ended December 3, 2023,
and notes 1o the financial statements, including material accounting pelicy information,

In our opinien, the accompanying financial staements present uirly, in all maternl respects, the finoncial
position of the Company as it December 31, 2025 and 2024, and s Gnancial performance and its cosh
flows for cach of the three veurs in the period cnded December 31, 2023 in accordasce with Philippine
Financial Reporting Standards (PFRS) Accounting Stndards,

Basis for Oploion

We conducted our audits in sccondance with Philippine Smndards on Auditing (PSAs), Our
responsibilities under those standards are further described in the Andinor 's Responsibilittes for the Audit
of the Flranclal Starenmerns section of ow report,. We are independent of the Company in sceordance
with the Code of Ethics for Professionsl Accountants in the Philippines (Code of Ethics), s opplicable to
the audits of the Anancial stuements of public interest entities, together with the ethical requirements that
are refevant o the audit of financial stutemenis of public interest entitics in the Philippines. We have also
fulfilled our other ethical responsibilities in aceonlance with these requiremcits and the Code of Ethaes,
We believe that the audit evidence we have obtained is sufficient and appropriste to provide a basis for
T opdnEon

(Orther Inferimation

Management is responsible for the other information. The uiher infonnation comprises the information
imclwded in the SEC Form 20-15 (Definitive Information Stetkementy, SEC Form 17-A and Annual Report
for the year ended December 31, 2023, but does not inelude the financial statements and our auditor’s
nepLre thereo The SEC Fomm 20-15 [ Definttive Information Sutement), SEC Form 17-A mrel Al
Bepont Tor the year ended December 21, 2025 are expected to be made available o us after the date of this
nuditor"s repart.
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Chur oglnion on the financial statements does nol cover the other imfarmation and we will sot express any
form of assurence cenclusion thereon.

In connection with our sudits of the finzncial stotements. our responsibility is to read the other
information fdeniifed above when it becomes nvailoble and, in doing so, consuder whether the other
information is matenally inconsistent with the financial statements or our knowledge obtained in the
audits or otherwise pppears (o be maderially misstabed

Responsibilitics of Managemeni and Those Charged with Governance far ihe Financial Statements

Management s responsible for the preparation and luir presentation of the financial statements i
scvordance with PFRS Accounting Standards, and for such internal contesl a5 sanagement determines is
necessary to enable the preporation of financial statemens that are free from material misstatement,
whether due 1o frawl or emor,

In preparing the financial statements, management is responsible for assessing the Company's ability to
continue as a going concern, disclosing, os applicable, matters related o going concern and using the
eoing cuncern basis of pecounting unless monagement either intends to lquidate the Company or to cense
operations, or has no realistic altemative but o do 5o,

Thase charsed with govemance are responsible for overseeing the Compony’s financial reporting process.
Auditer's Respensibilities for the Audit of the Financial Statements

Our ohjectives are to oblon reagsonable agsurance ahout whether the financial statements 52 a whale mre
friee from misterin] misstatement, whether die to feaud of error, and to iz an puditor™s report Lt
includes our opinion. Rensonable assumnce (= a high level of agsurance but iz not o gouarantes that an
pudit conducted in secordance with PSAs will always detect a material misstotement when it exisis.
Misstatemients can arise from frawd or ervor and are considered material if, individually orin the
aggrezaie, they could reasonably be expected to influence the econonuc decisions of users takenr on the
bases of these finpncial siopements.

As part of an sudit m sccordanee with PSAs, we exercise professional judgiment and maintain
professionsl skepticism throughout the audit. We also:

= [dentify and nssess the risks of material misstatement of the financial statements, whether due o frand
ar emror, design and perform audit procedures responsive o those risks, and obtain aedit evidence that
is sufficient and approprisie e provide a basis for our opindon. The risk of not detecting a matarial
missiatement resulting from frawd & higher than for ene resulting from error, as fraud may mvalve
collusion, forgery, intentional omissions, misrepresentations, o the override of internal contral.
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»  Obtain an understanding of intermal control relevant 1o the madit in onder 1o design audit procedures
thut ane approprinte in the circumstances, but not for te purpese of expressing mn opinion on the
efectivencss of the Comgeamy s intemal contiol

v  Evaluate the approprigiencss of accounting policies used and the reasonableness ol accouniimg
cstimates and related disclosures made by managemaent,

o Conclude on the appropriatencss of munsgement’s use of the poing concem basis of accounting and,
bused on the audit evidence obimned, whether & matenal uncenaity exists related 1o evems o
conditions that may cast significant doubt on the Company s ability to contintie 45 o poing concem.
If we conclude that n materinl uncertainty exists, we are required to draw attention in our auditor’s
report 1o the reloted disclosures in the funcial sratements or, i such diselosures are madequate, o
mdify our opinion, Cur conchisions are baszd on the audit evidence obtained op to the dae of our
anlitor’s feport, However, Tuture evenls of comditions may cause te Company b cease 1o continue
#5401 ZOINE COnGern.

»  Evaloate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation

We communicate with those charped with governance regarding, among other matters, the planned scope
and tming of the sudit and significant audit findings. including any significant deficiencies in internal
control that we identify during our awdil,

Report on the Supplementary Information Reqoired Under Revenue Repulations Mo, 13-2000

Chur audits were conducted for the purpose of forming an opinion on the basic finaneial statements taken
a5 & whobke, The supplementory information reqaired wnder Bevenoe Repolations Mo, 152000 i Moe 27
to the finamcial stotements 15 presented for purposes of filing with the Bureaw of Internnl Revenue and 1=
niot & required pam of the hasic financial statements. Such information is the responsibility of the
management of Asian Hospital, Inc. The information has been subjected o the auditing procedures
appiied i oor audie of the bosic fnancial stements In owr opinion, the imformation &% Gairly stated, moall
materinl respects, in relmion 1o the basic Ninameinl 2tatements taken as o whale,
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Carlo Paolo V. Manalang
Partner
CPA Certificate Mo, 111947
Tax ldentfication No. 210-730-8(4
BOAPRC Reg. No., 0001, Apnil 16, 2024, valid until August 23, 2026
SEC Parimer Accreditation Mo, | L I947-8EC {Group Al
Valid ro cover awdit of 20109 10 2023 financial staemenss,
with extension up foe audit of 2025 Gnancial siatements
SEC Firm Accreditation Mo, 0001-5EC (Group A)
Valid to cover awdit of 2021 1w 2025 financial statements
BIR Accreditation Mo, 03-001995-1 37-2023, January 25, 2023 vaded vl Janoary 24, 2026
PTE Mo, 10763080, Fanuary 2, 2026, Makati City

March 10, 2026
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ASIAN HOSPITAL, INC.
(A Subsidlary of Metro Pacifle Health Carpoirstisn)

STATEMENTS OF FINANCIAL POSITION

Bacember M

2015 2024
ABEETS
{ urrent Aassis
Cosh and cash equivalents [Molc 4} P69, 315,618 Bl 041,67, TR
Receivables (MNotes 5 and 13) T a0ea3l 656,068,498
Invencocies {Mode R} (47,285,333 1605 10Tl
{iher cumreol &85ets (Tote T 59 754,688 59115602
Tetal Current Axczets 200 kLTOTI LYLT 664 550
Moncurrent Assels
Property and equipmant {Moe 8} &, 405,220,543 5R71133,650
Defarred income tax assets - et (Moce 203 154,638,912 134,715,009
Other sopcirrent acsels [Mole %) T d b KA 178 884,334
Toinl Noncurrent Atseis 6,540,336, 289 6,286,932 0%

TOTAL ASSETS

Fﬂlwiﬁg?ﬂ BE. 204,797,546

LIABILITIES AND ECFULTY

Curreni Liabilifies
Accounts payable agd sher current liabilities
(Motes 10, 11,13 and 23)

RI7T50,042,782  B1 49,415,703

locome tax payabla 135,803,420 1569003 543
Due b & relaiad party fNote 73} 3,241,365 4.749.475
Tatal Currend Liabllities L 598 047 117 1670 168 751
Norcurrent E.lahililes

Liability for purchaged land - ned of current portion {Nobke 11 405 220633 TTT. 20 454
Lupze liability - netaf currant pontion (Motes 24 and 25} a3 104 117165163

Accrued celiement Beteits liabili

11,12 7

25T dgl

Talal Napcare et LiabHites 496,980,714 DM 156,07
Total Liabdlloes 1395027843 3 003N 3
Equlty

Cepital stock (W 11) 1,936,669.257 | 36,280 BT
Additional peid-in capiel 185,463, TR0 I35 465 TED
Retained earniogs (Motz E2) 4020 MLTHd ARG AT E2D
Orher comprebeosive goin {koss) - ned of fax (Moles & 13 ond |9 (1,781,274} 3,133,240
Tutal Equity 6, JAEALES2T 3614202716

TOTAL LIABILITIES AND EQLITY

Hﬁ}'ﬂ' #R 214 59T 546

Sew peeotianmiiag Mowis w ﬁl-ﬂﬂ'l'l.’-‘iﬂl' SNAHEL
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ASIAN HOSPITAL, INC.

{4 Subsidiary of Metro Pactiic Healih Corporation)

STATEMENTS OF COMPREHENSIVE INCOME

Years Ended Bbecember 3
2025 024 2023
REVENUE (Mate 13} PE, 100,928,254 P3,33], 884 563 P9 462, 448455
COST OF SERVICES AND SALES (Note 1) {3 482,483.823) (3.07786( 6320 (1564 831.097)
GROSS FROFIT 26E8 449,831 2253022936 1897615238
Chpezating expenses Mote | 33 {L403,846,012) (1230, TI6200 (1042, [15,440)
iber vpeTaLing imeorne = el Mo 16 L0, 552, 50 g% 144,331 63,658,301
OFERATING iNCGME 1119, 151,119 1,11 5455 647 219,135,217
Interest incomes (Mokes 4 aod §) 19,794,969 25413454 20,876,268
Finance casts (Mo 17) (68,4 T, 286) {49,525 929} (4,244,316}
INCOME BEFORE INCOME TaX 1.261,455,802 | DEE.343.172 935,767, 169
PROYISION FOR (BENEFIT FROM)
INCDME TAN Mote M)
Cutrend M2 711,752 309,154,862 32,0150
Drfayed (22,785.399) (25,500, 157) 3 565 476
315527353 2B3654, 705 241 S8 985
MET INCDME 941,518 449 B GHE 46T 693,786,073
COTHER COMPREHENSIVE INCOME
{LOSS)
Ctioer cotiprehensive incone {1033) nal to be
reelassified (o pron or loss in subsequent
peritnds, net of taxes (Neazs 9, 12 snd 18] [4,915,514) M, 147E15 {20,016,379)
TOTAL COMPREHENSIVE LINCOME FE3G 412 835 PE2H 836,782 P57, T69.844
BASICDILUTED EARNINGS PER SHARE
Motz 25) POA56) RO.415% Pk 1582

Lep aceprtpandag Modoc fe Slaomcfal Suriemestr.
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ASIAN HOSPITAL, INC.
{A Sabsidiary of Meire Pacific Healtk Corparation)

STATEMENTS OF CHANGES IN EQUITY

FOR THE YEARS ENDED DECEMBER 11, 2025, 2024 AND 2013

CHMF
Camuprehemphee
Raiaipsd Inpamsz [Lom) -
Capdial Stk Adckitlemsl Earmlogs metof lax
{Mos 12%  Eald-In Cupliad (Hot= 131 [Hetes®, 12 and 18] Tatal
E"‘L""'HCE ATDECEMGER 11, 1027 Pl.wla, Ta501% HIREA&S TR P aTs T 5 ME {HHEdEF A4 B A28 Eh |
Applicalson of dirukmis apainil dubserqpiions reecivahle (Mede |35 T75, 308 = - - 5300
Mel monnne - - ey R - 593, TEGI T3
Litker comparzhensiove boes [Mokes 8, 12 and 13} - - - {2000 L&, 535 1016 3
Todal cumpethindin e imeomid (o) - — £93. 706173 {5,539 [TERCITTY
Tovinl beliore devidesd deckarmlinn 1935 520,327 | E5, 455 _THIK A0 AR [200L4,575) 34789040 ]
oach i vidends (Mot 1.2] - - J45 Tld0 | B = jH 5 TH018 )
BAaLAMCES AT DECEMBER 31, hi23 I0%E L0 22T 135,455 TR llﬂllgﬁﬁ] []I.l]liﬁ'.fﬂ 5 1331 267905
Aptlieankon of dissiideeds agaimtk abpenpiinne receinable tMede 13 Tag 540 — — - T6E 340
Mel moame - - B0 GER AET - B GRH A6
it <t pwehvensive inoumno (e 3. 12 and 19 - = - 4147813 ANAVELS
Tl compretienpvy mopne: - = 04 509 26T 14147 BES %20 £36.207
Toinl befoar dividewd dechmlian I 06 TASATE | &5, 455, 7ED 1 E3T 984 T30 3,133,241 5962 K13 Kae
Caxh ohivisdenls [Male= 121 - - j3148.57 1,110 = tHAA TR
DALANCES AT DECEMRBER 30 M4 1046 239 BTE LES #85 7RG 1 A8 371810 J. 13 5.2HI R4, 00Tk
mliu.n'u- ol din-jdkemic agineoy s oripd pas Teceivable (Hat= 12} 143K - — = IW&
Bl incoamc - - 9q1.52F,44 - 1,528 445
bt ol e (Hetdne (Dienes . 12 and 17 - — = 14,405,014 [EAIERIEY
Tolal ¢empyehensiug ineoms = - 041, 338 A4 {d, 715 514) 93¢ 812 035
Talal beFare dividend doclaralion | 94, kG, 257 185 65, 750 4,430,502 e {1,181 G852 0.03:
Coih di'ridl!mﬂjHu-lr. 121 - - A1 B39 S05) - {0 139 Sy
PALAMCEE AT D-EEEMEEEJI!]'I}H F]_.I?H,GE'J,IST PIB!,-'IEELH B (K18 e 2 T {-H.'.'I‘HLIHE Fﬁ!lﬂdlE'-'
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ASIAN HOSPITAL, [NC.

(A Subsidiney of Metrs Pacillc Heakh Carparation)

STATEMENTS OF CASH FLOWS

Yooy Eoded Decomtrer 31

2018 20x4 il
CASH FLOWWE FROM OFERATIMNG ACTIVITIES
Income before immume Lix PLIGLASSS0E  PIOEE, 343,172 FIIS 01165
Adjuctmems far
Thepraciokion and smypairment boss (Motes ¥ and 9) 0N w153 A1E, 154 51% 3TE 2500600
Provisian or capecied credit lodses (Hoies 5 mnd 15) (JEELN ) &],615,452 | 25,534
Tmicresl wapenss (Meoae |7, |5 ad 24 LEAED W2 0, 161,656 FI501TR
Aottt izalwan af solnvsrs and [ieaces [Fode 9] il iy T340 L5655 097
Restirernens benehles eoen (Flocea |5 sl 195 1% 136,782 16,631,324 LL 1 b4, 155
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ASIAN HOSPITAL, INC.
iA Sybgidlary of Metro Pacific Health Carporation]

NOTES TO FINANCIAL STATEMENTS

Corporate Informaton sod Authorizatisn far Issyance of Finaocial Stalemeots

Comporae infopnelion
The Company is 85.6% owmed by Metoe Pacific Heslih Corperstion (“the Farent Company™ of
“MPHC™}, 3 company incorporated and registered in the Philippines.

The reoistered business address of the Company is 2205 Civic Drive, Filinvest Corporate City,
Alabang, Muntinlupe City.

Autvrizaiin for e of Financigl Staiemepis
The Geeociul stemeots were sethorized for issue by the Board of Direcens (BODY on

bdarch 10, 2126

Summary of Material Acesunbing Poliey Lnformation

Basis of Erepamibon

The stcompanymg finaneiol sistements have been prepaped on o histonical cosl basis, excep far
financial asszts gl Fair value through other comprehensive mcome (FYOCT. The finencial Sialenmeins
are presented in Philippine Peso {Peso), which iz the Company™s funcrional eeurency, and all values ane
reunded 13 the nearest Peso except when athérwizse indicated.

Statemeol of Compitances )
The fnancial sintements of the Company &re prepaced it accordance with Philippine Financiul

Feponing Standards (PERS) Accounting Stancdands.

New Sandigds, Intsoretations and A rendments

The sctounting, prlicles adopied are consister with those of the previgus lioanciel year, sxcepl for e
sdoption of amendrients effectlve in 2025 The Compaoy hos not carly sdopled any stumland,
interprelation or amendment that hes besn issued bun is not yen eflective

Uoiess oiherwise indicated, adoption of dwss soendimeits did not have an impect on ke (inoecial
sialements ol the Company.

+  Amendents o FAS 21, Lack nf aechasgacbilin

The amendments specify bow an emity shoukd assess whether o furrency is exchangeable and bow
it should determioe 3 spod exchange rate when exchangeabling is lacking.

Svancards |ssped but not el Effeojve
Prowenncenments issued bat pon yet effective are listed below. The Compuny iotends 10 adopa the

lellowing pronouncenents when they becomne effective.  Adoption of thtse proneuncements is mot
expeensd 1o have osighificant itpde on the Company's inanciel statements uoless oherwise indicaled.

VAT Ak



- 7.

Effective bewinmime on or ofter Sameary § M0

*

Amendidents 1 Husimtve Examples on FERS 7, FERS 13, PAS |, PAS 8, PAS 26 and PAS 37T,
Disclosres about Cincertainties in the Firameiafl Statemeants

Amendments 10 FFRS 9 and PFRS 7, ClassifTe ariow and Mearurement of Fimanciafl fnsivimmenrs

The Company iz cumremly working 1o ideptily all impacts the amendroents will bave oo the
financiul stakements, The mital cxpected atmal impacws on the Compasy's Bnaocia siatcmens
ure, ws follows:

v Finaocial labilives are derecopnized on te “settllement date”, e, when the relped oblipaton
is actualiy discharged, cancelled, eapres or the liability otherwise gualifies for derecagniticn.

v Taderccognize fimancial liahilites 1bak are seotded throngh an elecomnic poymen sysken belone
setthement date, cenain conditions must be mer,

Amendrients 1 PFRS 9 and PFRS 7, Cowrrors Rofurencing Matoresdapendesr Elaciricisy

Annual Tmproverments to PFRS Accounting Siandards - Volume 11

Amendtoets 10 FFRS [, Hedee Acvaorilag by o Fiegtdime Adoprer

Amemdtmetis (o FFRS T, Goin or Lass on Drrecophithon

Arendroents 1o FFRS 9, Lessee Derecoenition of Lease Ligbiiiies ad Fransacelon Price
Amendroents o PFRS [0, Deforminaficer ofa "D Facio Apenl

Amendmenis 1o PAS T, Cosr Mathod

+ 4 4 - »

Effeciive beginhing on or ofter Sadiere I JT27

PFRS 17, fostaromtety Compmnery
PFRS 18, Presenprnion pind Ditpclosuna i Finanergd Statemonty

The Company is currenlly working (o wdentify all impaziz the ameodments wili have on the
finaneinl statermenis and notes lo the finencial statemeits, The initial expected impact on the
Comopany*s Moancial statements are 88 fellows:

v Rental incgme will be cEassified in the investing category within the siatement of peofitor bogs.

v Foreign exchanga difference will be claszified in the categony whers the relaied ineorne sud
expenss form the itern giving tising te the forergn exchange diflerence.
Mew discloswre will be added (2) menagement-defined pepomance measores; and (b
specilied expense by nature if expenses a2 presenied by funcion in the operaling category of
the stalement ol profil or oss.

v Intérest received and ioterest paid will be classified 1o the invesnng #ivihes and financing
molivities, respectively, on the statement of cash flows.

PFRS 1Y, Subsidiaries withonut Fublic Lccaountability

Amendricnts 1o PAS 21, Translation s o Hyporinfiotionary Presemiation Carrencl

Deferred offccrivity

Amendmenis to PFRS W, Corgalidated Finaneial Sraternenrs, and PAS 28, Sale or Contrituiion
of Arrep benagen an frvattor gend e Azockaie or Joled Faiorg
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Eingogil Instouments: Fiosncial Azsels

Fririaf recag Rtk artd MearUPEseRE
Financiel assels are classified, an ihiel recognition, as subsequently measwred at amortized cost, far
value through tber comprebensive iocome (QC1), and fair volue theough profit o1 Logs.

The classilication of fioaocial assets at initial recepninon depends oo the linancial 234¢1's cootractual
cash Mow chamcienstics and the Company’s business model for mansgmg them., With the exception
of rede receivables that do ool contaio a signi fkao fioscing component or for which the Company
has applicd the prociical expedieny, the Company indtally measures 0 fioaocin] ossel &t i3 fair value
plus, io the case of a finoncial assct not at foir value through profit or Joss, tmnsoetion ¢osts, Trade
mgeivehles that do gt contain a significant finant ing component or for which the Compony has apphed
the practical expedisnt are mensured anthe trunsaction price deizmmined under PFRS 15, Revemiee from
CORIFTCIF WAith CRsImETs.

In order for a financial asset 1o be classilisd and measured at omedized cost o fawr value through OC],
iL oeeds 1o pive nse to cash flows that ars “solely poyments of principol and iniecest (SPPL) on the
prinzipal emownt outsanding. This ssscssment is refemed to as the SPPL est and 15 performed a0 an
ihstrumenn bevel,

The Company's busineas model for imanaging Fivzuwial assis refers 1o bow it manapges its financial
assels im order 1o generte cosh lows. The busmess model determines whether cash flawes will resuly
from collectiog contruciual cash flows, scllmg the fimoocial asses, or both.

Financial asscis clessified and mcasurcd o amonized cost are beld within 8 busmess mode] wilb the
objective 1o bold Mnancial asscts in ooder 1o collect conueciual cash fows while fmancml esses
clegsiflicd and ncagured ai feic value throogh OC1 arc held within & business model with the objective
efboth holding to codlect copractual cash flows and sebling,.

Purcheszs or sales of linancial assets fhed require delivery of asseis within a time frame established by
regutation or convention m the morker ploce (regular way wades} ore recognized on ihe trade dats, 1e.,
the date that the Company commits to-porchase or sell the assat.

Hehgeguani mecgrreregnl
For purpooes ol subaequent rmeasuremen, financial asgaty are classificd in four categones:

Financial asse1s at amormieed vost {dely insinnikabs)

# Financial assats et (Bir value theough OCI with recycling of cumulatve gains and losses (debl
insirunents)

» Financial asseis designated et fair valee throuph OCL with ne recycling of comulutive gaios sod
losses upon derecapninign (quity insnemsnis)

# Financial aceeis at fair valwe through profi or Joss

A% at December 31, 2025 and 2024, the Company s financial asscts are caleponized st amortizetl cost.



Fimancial asred af amariized cosr (del thprmmeng)

This category i mast relevan to the Compeny. Financial asses a1 amonized cost are subsogquenty
riveagured vsing the effective merest (EIRY melhod and are sabject w impairmen:, Geins and losses are
recogrized in profit ar 1oss when the assen is derecopniged, modified or impaired. The Company s
Ninancia] asgecs a amiorteead cosn includes.cash i baok and ¢osh aqivabems, receivables and refundatle
depozis micheded vnder “Othr noncucrett #5580 inthe S1avemems of lnancial position {sea Nodes &,
5 and 2.

Derecopniian
A financial 2aset {or, where epplicable, a part of a financiol eszed or pant of 3 growp of sicoilar GeAncinl
gasets) in primarily derecognized (i.e., removed from the siatement of fizancial posion) when:

The rights 1o receive cash flovws from the asset hpve expired; or

The Company has transforred its rights (o receive cash flows (fom the asset or has ossumed 4a
obligation o pey the recoived cash flows io full wdthont matsral delay to 4 thied party under o
‘pass-thropgh” errangenweny; and either () the Comppany has wansferred subsiantind [y 811 the nsks
aned vewards of the asser, or (L} ihe Company has nefther transforred not retained substantially il
the risks and rewards of the asged, Tin bas anslerped cooiral of the asset

Fepplegtent of fingeciol cprats

ECL3 are recognized in iwo atages.  For ercdit cxposures for which there has not been a sigmificoal
ietrease i eredil sk sinee isinal recognition, ECLs wre provided for coedil loases that result from
defeult events thal ore possible within the 12 months (o | 2-momh ECL). For (hoge eredit cxposuees for
which thers has been & sigoificant tocrense in eredit osk since initial cecopnotion, a less allowanes is
required ot credit lossas expectad over the emaining Life of the exposace, imespechve of tisning of the
defoult (a lifelimes ECL).

For trade receivables, the Company applics a sinvplified approach in caleuluing ECLs. Therefors, the
Cotnpany does non track changes in credit risk, but instead recognizen a Loss allowance based oo hifenms
ECLs 81 cach reporting diote.  The Ciunpany hes established a provision matri that i3 based oo its
histodcal credit loss cxperizoce, edjusied s lorward-lookiog faciors specilic 10 debdogs and the
LG ETVITRNMEnL

The Company vonsiders a fioancizl assel o defanll when cootmciual payieald are past due. However,
in cerlaid Cases, 1he Cuompaoy may also cosider 2 Mnancial asset wo e in defaulh when ingmal or
cxterna! informalion odicetes that the Company is onfikely 10 receive tbe ootslandiog coowaciual cash
flows in Ml beforc taking into account aoy credil enhencements held by the Company, & Ondakial
as3ct is wriden aff when there is 0o reasonable expectation of recoveing the comtmacal cash Aows,

Fiparciol . Fipanciol Liahili

FRIFL FreO@nirnon, Easiremens drd prereriaiion

Financigl liabilivies ape classified, a1 initial recopmition, as financial Yabilines i fair value throogh profit
or Ioas, loang and bormowings, payables, o as denivaiiveas designaned A= hodpiog instuments in an
effecive hedge, as appropriete.

All financial liahilities are recopnized initislly at fair value and, in the case of koans and borrowings
and payablzs, nel of direcily aoribotnble ransaction cosis.



Az of Deternbeer 31, 2025, and 2024, the Cotripany s Bnencial hobilitizs mclude secounts pavable and
other current Liabilities (eeclsding ststaiory peyebles, current pocdion of Iease Leobility and cencrac
Liabilities} end dor 1o related party {see Notes 10 and 23).

Subrequent MeasHremene
For purposes of aubsequent measurement, financizl Lishilities are classified io two coleporiss:

«  Financial Jjabilities at fair value throuph profi or loss
= Einapgial |jabilities at amoptiged coct (loans and borowings]

Filaaneiod Bahilioles af amnredped o

This is the eategory most elevant 10 the Company, Adlec iouial recognmion, the financia| liatlities at
armortesed ¢ost ane subsequently cirmed at smomised cost, 1akiog nfo aeeount the impro of applying
bt EIR nogihod of amortization (or acoretion) for any reloied premimn (o discounn} and any dipect]y
etiribarteble transecuon costs. The EIR amorteation is iochuded as lioonee costs wikder fhe "Finance
costs” in the statements of comprebensive income.

Dergcnghiton

A Mnancial Hiakilin 13 derecogmized whin e obligation under e Tatality is discharged or cancelied
or expires, When sm extsting finencial ligbeline is replaced by another from the same lender on
substantiolly different terms, or the werms of an existiog labilivye are subsaminly modified, such an
cxchanpe or medificatcon is reated as the derecogniston of (be origingl liabilicy amd the resognition of
B ocw liability. The differance in the respetive comying amounts 15 recopnized i the satement of
profit or kss.

Invencangs
Isvemonies are valuwed a1 the lower of cos oF net retlizeble valwe MRV Cost is derermined using

weiphied avempes méthed for medicines ond medical supplies. NEY 15 the esnmated selling poice leas
the estimated costs necessary to make the sake,

Fropenty any Eguipamsn)

The cest of an iem of property and squipment is 1he cash price equivabent @ the reognitan date. I
payment is deferved beyond normel credil terms, the differance betwesn the cash price equivalen amd
the tolal poyment is recopnized as mterest over the penod of credit,

The inivial cosvol property and equipmenn consists of s putchase price, including impentdulics, taxes,
and any costs dicectly attcbutobde in bringing the asset to s working comdition el locaion for its
intendod wse,

Deprecintion i3 calculamed wsing e straig-line metlvod over the etimaned wse fud lives of the asgets es
Felleyws:

Mumnber of Years

Buikdings 4

Euikding equipment P35t 23

Tedical equipment amd instnuments 21320

Hospital fumpitere, fixtures and equipment Yio 20

CHfice furnitare &and equipment S0 20

Bubkdinng improsvemenns 5

Leasehdld improvenments 5 or lease wermm, whichever is sharter

R E
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Consiruchion in progress and medical equipstout Tor iostallavion acs sted of oot 1655 any innpainnent
i valug, These inelude cost of construction, equipment, bormewing costs and other dicset cos13.

n Assn

The Company recognizes nghi-ol-use assats ol e pommenoement date of the leass {i.e., the daté e
wnderlying asser is available o use). Right-of-uge ssseld are (mepsared at cost, less apy accumuloed
amortizacion and impaioment kosses, aond adjusred foc any remeasuretient ol lease liabilities. The cost
of right-of-use assels includes the smount of kease lebilities recornized, il direcy cosi3 incurred,
and leass payments made at or before the commencement date.  Loless the Company i Tensanably
ceriain to obtain owmership of the leased assat al the and of the lease term, the Tecopnized nght-pf-use
asnets Bre amoptized on o sepighi-line hogis over the shorter of its extimeted wsefi Jife and the lease
tlerm. The Company classifies right-ni-nse assss ag pioperty and equipment.

Followiog woitial recogmition, software add liceosss, which #re igcluded wnder "Ctber ooncurment
assets”, are camied al cosl Jess accumulated amortizalion end any séclerulaed impaiment Iogses.
Amrtization is calculated nsing the straight-lioe matbod over its estirmaled wielul life ol five (3} years.

[mvestmep] Properties
[nvesimenl propertics, porainiog to & coodomintum woil, included under “Olher nopcwment aesets™ in
the statepien of financial pogition, arc measured initislly 81 cost, including \ranssCnoN cogiE.

Subsequenl to indlial recogaition, W 15 sated 2t cosl less accumulated deprecintion and any impainenit
in value.

Depreciaticn on e investmeent property is calculated uging the siraight-live method over the eairuted
uschul hile of rargaty-Nive (25} years,

The Company has zenerully concluded that it i3 poncipal i ity revenue arangements becouse it
typically contrals b powls anl services belore wensleming dem io the customer.

Prerfune soriice raveie

Paiient service revenwe qualifies for revenus recoppition over lime becouse the patkat sinubtane ously
receives and comsumes The beaelis provided by the Company. The Company elects e wse the right to
iovuice pructical expedient in recoguizing revenyes because the Company has a night to consideration
from the paticol in an amount that corresponds divecly with the value o the paticol of the Company s
perfupmance compbeled 1o date. Payment is due onue the Company satisfies its performence obliation
excepd for certain corporate cusigmers which are alosred o settle the puyment withity 30-50 days.

Fharmary sales

The Compeny assessed pharmacy sales 1o he ¢ither combined 15 wie periprmance ohligation with the
healtheare seTvices if the medieings are parl of & ceriaz of distine, poods and services which cannol be
separately |dentlfied o 28 & seprrdle pecfomance ohligation if the patient con beoefit solely from the
poods, are readily available (o the parizm and scparetely identifizble from other poods wad services of
the Company., In Uk Fortner case, pharmacy sales shall have the same mensure of progress o U
inpatienl service rdverie (i, ower me) while in the latoer, revenue shalt be recopruzid ws these ane
sobd cutmight (L., point in Lime),
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Tn detstmining the encaction price for the sale of heulthears services and goods, the Company
sonsiders the effecs of any varable consideration such es discounts, rebauies and implicil price
concezziot. The vanable consideration is cstimated al contract inception snd congteained wolil it 1
highly probable thar & significant revenue reversal in the amaunt of cumulative revenue recogoized wall
not noour when dhei: associaned uheerainty with dwe varable consideration is subsequently resolved.

Other income

The Compony spplies guidance in the reveowe standard reluted fo Lthe wansier of conirol and
masutement ol e wensscion price, including the constraint oo varmble conskderation, to cvaluate the
Gming and aomount of the g3in or loss recognized.  Included in “Other opemiiog income” ace rental
income (see accounting polity section on [eggest, foreign exchenpe pain, parking fees and atber
incid=nial gainfincome.

Leaseas

A leese arranpement is established by o conmact (the legge) that conveys to the wser (et hesses) the
right to contra| the use of en jdentified assel for o period of 1ime in exchange for consideratwn. A
porticn of an agset is en identifed asset if it is physically distnet, IF if is not physically distiney, the
POMi of a1 B5Sel i4 nod BN identified assel, onless the kessze has the Hight 1o use subetantially all of the
Capacity of the assed during 1he J=ase ferm.

Il & contract coniains more than one Jesse component, or # combination of leasing and selling
trumsactions, the coosideration is allocated 1@ each of the lease and noodecse components oo conclusion
and un ach subsequent measurament of the contract on the basis of tbeit sland-alone $¢1]ing prices.

The Company ar a fessge

The Compeny hos certpin leages ol machinery, office spaces and equipment, wnd parking 1ois and spaces
of baerd, Genetally, the leases have loase terms of one year of less and ofe tenewable undar certain terms
and comlitioos to b cowiually sgrecd wpon by the partics. The Compony applies the "shor-term lease™
and “leass of Tow-value as2els” repognition cxcmptions for these beasss. Lease payimenls on shont-1emm
Icascs and lcases of low-valus assas are recognized a8 expensc oo a straiphi-lioe basis over the lease
IHm.

The Company as o feszar

Leases whete the Company retams subsiaminly ofl e tisks noed benefits of ownership of e 255214 A1e
elagsified a8 pperating leases. Fental incyme under operming leoses is sceounded for in accordance
wrilh e texms of the leased and paneral ly on a slrmightlioe bags and 15 ind wded under "Odher operaung
income” in the staetnent of comprehensive iocome.

Prowinjons

Provizions are recopmized when the Company hes o precent ohbligation {legsl or constructive] &t a
result of 2 past avanl, il is probable that an ctilow of resources embodying economic benelits eall be
réqquired 1o senle the obligation, and a relisble estimate of the amounit of the ehligation can be made
of the arnount of the obligation. Provisions are reviewed at each reporting date and adjuzied to retlect
the curvent bast enimane,

Contmgent habilitiss are god recopaized in the Anancial statements. These are disclosed unkess the
poasibiliy of an owflow of rescurees embocying scanamic hepefite ic cemote. Coolingent as5218 dre
nob recopmzed but are dizclosed i 1he financial gatemenis when an inflow of economic ban2is is
probeble.
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3 Maoageaent’s Use of Material Judpments, Accounting Estimates and Assumplicus

The preparation of the financial statements in pecordance with FPRS Accounting Standands requires
Mapagement 10 exercisa jwdgmenis, make pcoounding estimates and uss assuroptions thee affect the
amounts reported in the financial stetements aod accompanying notes.  The judgrnents, ¢sdimales and
assuInptions used in the inancial staements are based upon management's evaluation of rebevant faets
and circumnstances 5 of the date of the Anencial sEwements. Futuoe evenis may eecur which can causs
the Essamprions uged in arriving at those judmments and eslimetes w change. The eifecs of any changes
wikl b refiecied in Lhe financial statervents 3 They becorne reasonably delerminable.

hidgmenig
In b process of applyitg the Compeny’s aconunfing policies, management has mode the following

Judpmenis, apart from thoss mvolving estirantions, which have the most significant effects on unboubg
recopnized in the Anancial statenents:

Dletervrining the fease ferme of comtbaclt with raMawn! apiians — the Company ax o Prite

The Company deratmines the leade term as the non-cancellsble term of the bease, wgether with any
periods covered by an option to extend the leane if il ia reasonshly certain 10 be exercisad, of My perinds
covered by an oplion 1o termiogte fhe beage, iT i is censonably canzin nol o be exercised. The same
economic hilz 15 applied 10 determioe the cotizatios rie of Hght=-pl-use azceis,

The Company hag the pption io lease the assels for addifional tenms, The Ceonpany applies judgment in
evaluating whedier i i3 reasonably cenain to cxercise the opiion ko renew. That 15, (1 considers all relsvant
facions thed creale & scomimnic ieeptive for i to cxercise the reocwal. Afer e commencement date, te
Comnpany pepasessss the leads term if there is @ significant event o change in circumstances that i9 within
its control und affecls s ability bo exercise {ar not o exercise) the option to teoew (w4, 0 chenge in
bactiness sty

FULLTL]
The key atiumplions coocerming the e and oher key sourcos of estimation oncedainbes a e
reporting dote that bave o significamt msk of ceusing » materinl adjustment 10 the carmymE amoumts &f
assats and Labilities within the oot lioancial year ae o5 folbows:

Estimating the incremendal borrowing rate (FFRS 18}

The Company connot readily dereovine the imecest gale implisit in the loese, therefore, o uses itS
incrementn] bormwmg mie (J5R) b0 measore lopgs Labilities, The present valoe of the izoie poymierils
is determined usiog the discount mie represetning tee inveres! rate implicit in the lense, or the lessee’s
incremental bomowing rie, if that mie cannet be readily determined. The Company assessed the
incremental bomowing rals based on the mrerest rais that the Company would have 1o pey over the
sionilar Tease (enm. the fupd oeceszary (o obtain an assel of & similar value 10 e rght-ol-pse a3sst in a
sLoniker econgmic envirounent, The incremeotal bormowing redes used on leasts moged rom &.%3% to
7_TE%. The comying amount of the {exse liabiliy aomowted Lo #1460 million and P150.4 million a5 of
[recember 31, 2025 ppd 2024, respectively (see Woe 243

Provisiow for ECE af trade receivabler

The Company uses i provisiun maicix w calcalale BCLs Tor irade receivables. The provision rabes arc
hesed on days past due for Freapiogs of YAAE0US CEslomer Seginents thet lave similar loss patterns. The
provision matris is mitially based vn the Company s lisiovical ohzerved default rates. The Compony
calibranes the matoix 10 adjust Ui hiziorical credil loss experience with forwarnd-looking niformatoo.

i A LY



AL every reporting dale, the historical observed defoult rates are updaled ond chonges b foeward-
looking eshitmates are analyzed.

The asseisment of the cocelelion betaein oherved defoult mites, [omeshan ecommis copdilicns and
ECLs is & siprufi¢anot estimate, The ameutn of ECL3 i sedsitive ty changes o qieemigtances and of
forecasl cconomic cooditions. The Compeny’s historical credit loss eaperience and forecast of
economic conditions may alse nol be representative of the customer's detual defauli m the fonwe.

In itz ECL madel, the Company réliss on a broad range of forwird-looking information 82 economic
inputs auch as pross domestic produet and inflation. The inputs and modeds used for caleulating ECLs
may ot always copture pll characteriatics of the market at the daie of the finencial gaements, To
reflact this, qualitative adjustments or overlays ar= occasionally mede as temporany adjustnents when
such Jilferences are significanily matera|.

Provision for ECL apounted to PLLE& million, B6 1.6 miltion and 0. | million in 2025, 2024 and 2023,
respectively (e Mote 15). Trede recsivables, oot of allpwancs jor ECL amounted to PEBG T million
ared P54 2.4 million 23 gt Decenleer 31, 2025, respectively (aee Maic 5.

Epiimarion af alfowarnes fov inventory ohealescenre

Provisions are made for expired and slovw-moving meadicines and medical supplics pendmg disposal,
Medicinet and medical supplies, ner of allownnee v isvenrory obsolescence, amounted io
#1673 millicn aod PISLE million g at December 31, 2025 ond 2024, respectively.  Inventary
write—off amounied to ¥11.8 millien and P58 millioo for the yeor Detetber 31, 2025 and HI24,
repectively (see Motz 6}

Frovision for invenigry obeolascends amounted to ¥4 8 million, 86.6 millioo and B6.0 millior in 2005,
2024 and 2023, respectively (see Wotes 6 and [4).

Exiisrationr of reflrement benefils cngr

The eostl of defted benefll pension plans B well A% the present valug of the pension cbligaton ore
derarmimed vsing actuarial volwerions, The Bcmarial valuglion involves making various Assumplicns.
These inzhide 1he determination of the distrunt @ies, fuure salery increases, momaliny raes and fowre
pension increases. Duoe 1o the complexity of the valuation, the underlymg dssumgtions snd e long-
term pature, accrued retirement benefis liabiliny are bighiy sansitive to chanpes in Gees 08S0mp ions,
All asanmphions are reyiewad al gach reporting date.

In determmiming (v appropoiate discoum rote, managamenl cobsiders the iplorest rates alf povemment
bonde that are denominated in the cuoewcy @ which the beoefits will B paid, with extrapolated
meturities comesponding to the expected durstion ef the defined bensG1 obligation,

The mortality rete 15 based oo publicly available monatity tables for the specific country and is modified
accardingly with estimales of mortality improvements. Future salary inereoses and pension increases
are besed on cxpecied future inflation rates for the specific country.

Met petiremens Benefit cost recognized in profit or logs emounied 1o 8151 mollion, #1646 million and
PIL] million in 2025, 2024 end 207), respecively, while el inlerest sxpenss from metimément beoefn
cost genount to RO million, B4, million and B3.5 million in 2025, 2024 and 2023, respeciively
(e Motes 18 and 19, Actvarial loss on sccreed renrement beneliv Liability, net of tax recognized io
OCT amounied 1o B34 million, end #22.5 million in 2025, and 2023, respectively, and actuensl pain
on Sectued reirsttietn benefits Ligbility. net of tax, recognized in OC] amosunted to #2141 millico in
2004 (ses Mone 19), As o Decetober 31, 2025 and 2024, acorued refirement bements lability amounted
to BLE ) onillioo and B2 5 8 mullion, respectively {3ee Mg 19,

LU
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Comeingancion

The Company i3 & panty to worious lewails, the owicotme of whicl is presently undstermunable.
A1l auch craes are in (e porman] conrae of buginess and a2 ped deemed to be sonsidered sz materiol
kegal proceedings. Further, these cases ore cither pending in cobris or updar protest, the sutcome of
which are nol presently deterrninable, Moanagement and its legal counsel believe that dhe lishility, if
any, thal may resull from the outcome of tese [ugatons ond ¢loims will oo meterially plect their
lineocial position or performance.

. Cash and Cazh Eqguoivalents

2N 1024
Cash omn hand and in baoks BT4d 522 647 ®TIZ 331, 198
Tima depozit 324,701,971 303,140,984

RIDSY315608 #1041 672 782

Cash and cash equivalents include cash in banks and lemporory placemesots that are made (or varyg
porinds wp to theee months depending oo the imawedjate gash requirements of the Company,
Cash in banks carn interest at the prevailing bank rates.

hizresl income camed fiom cash 0 banks and cesh equivalents amounted 1o P94 millien,
#24 million and P20 million in 2025, 2034 and 2023, respreatively.

. Receivahles
P i =) 2024
Trade:

Philippine Health Insurance Corpoacion
(Ehi'Health) P42, 352,998 EXITST 00
Self-pay 162 336,707 [44), 354, 205
Health maigignonts orpanizations (HMO) 133,415,994 I35 TIE 004
frernanonal insurance TOB41,6L1 TI.727.087
CorpoTate eeratunis 64,196,176 0o 0 DT
Unbilled charges 56 8dd 877 43, 710573
Others G003 867 22,122,820
Motwade 13,856,728 19,0085 ZX0)
1,073,948, | 58 SN TUAO5T
Less aibovanca for BCL A6h 38,727 295 6db 518

PI07643 411 Poab DAY A9H

Trode receivables are nonioierest-beariog and nommally collectibls within L5 to 75 days frorn the doe
of billing,

Linhilled charges portain to regeivables fvom undischarged potients for services alresdy rendered but
nod yeb killed. Theze are noninteres-baaring and expected (o be billed and colbected within one year.

The Compamy’s outstanding trede recectvoblés from related parties omounted to #8.1 miathen and

P28 millicn as a0 December 31, 2025 and 2024, respectively {sec Node 23} These ers
noninterest-beaning and expecied to be billed and collecied within one yoar.



TR
loteresl meome eamed from Late paymenl charpes lotaled £1.4 million, F0.7 million aed P04 millicn
in 2025, 2024 and MK 3, respectively.

Nooirke téceivables munly peozin w0 remal, mbates, emplovee sccounlabilivies and odvanecs to
vembors, These ane rominigcest-beanng aod sr¢ Jue withio the noomi | operacing <ycle, Whike ndvances
w veodors am applizd to future billings wheo the related goods and services ore resgived,

Maovermees in the allowusee T ECL follow:

M5 24
Trade Nostrude Trade MNonirade
Beginning balances: F290,.139 012 F5407 517 el 099.567 P&2255FTD
Provisicno (reversal) for ECL
{Male 15} 112,783,587 1,774,224 61,615,452 (E18,053)
Write off (43 804, T09) (260,414)  [12.476.097) -
Ending balances E155. 417 400 F6.921.327  BMO0D239022 RS A407.517

Accounts provded with allowoncs wers swaluated oo 0 continneus boms snd specifically wdepulied by
management oo the basis of factors that affect the callecisbility of ench occound.

. ovenhories
IRES FilrL)

At Cost:
Medicines F75.970,334 RT3 OB0 505
Medical supplies 24,593,107 GE.019 490
170,51} 443 171,100,005
Less allowance for inventory obsolescence 3,228,110 10289334

PIST,285333  RIGLEL0E7I

Al inventories carried af nel realimble value wers fally provided with allowance,

The cost of medicines and medical supplies recogmized os part of " Cosl of services and sales™ account
amounted to B1 2860 million, #1,105.7 million and B1043.4 mlbion o 2025, 2024 and 2021,

respeciively (gze Mote 14}

Movemsents in the allowance fr inventory cbeolescence accounts llow:

JHL5 2024
Beginning balance 10,289,334 AT 471 362
Provision for inventory obsebescence (Mols 14y 4. 754,690 Gl 37
Write ofl (11815514} {5,230, 8E5)

F1,225,1110 RID 239,339

TFrdteried o8 UCHBHR - mer T imber Ol O Servioes ol Sale

AR TIEWINGD
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Y. Oriber Curreni Agyely

1025 2024
Prepeid sxpensas FX.4674.50% B3 907 150
Creditable withhobding 1ax (CWT) 19,346,998 19,205 552
Cihers 115,185 -

k59,796,689 P 1126032

Prepaid expeescs mainly perain bo advance payments for subscription, advertising and insurance.

CWT represents omount withheld by counterparty for services rendered by the Company which can be
cloimed as tax credits.
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B. Propexiy and Equipieot

As al December 31, 2025:
Mol LLTTLE Camrirorias
Hnliicy [ ] [T ] I_;J-I'.Iili':. Lramal Riptnrhomr 'l:“-!r -
E Forolimre aod i mbr
Lird Ll ] Ensbnorl b ol bsrrmmls mas =L Aun Jrulaslar Taah
T
i P ) R FLALTIL I PN AT kMmEd AARAALAL A ey FIL AR TH ~ FRML L A FIMLE I FEL EEIN
LTI - D IhH A0 Rmmr LA SLTAT ik TRIIL, 1} FLES SR . LTI TS 2k i
Lencemail=lim - - - - - - - - ELh. L] - EIAE
e hnficabos - TR HAH I - 1,0, P - P AT EAEIERTE - T B -
bopsmls = - = —— [JELEXETER = = = oo L
Enling rarce, s TN T L R T P [FONITFL) ML STLA [T ArT R URTI 11T TR
Actictalal il Dol
Treig buloen - IZHLEE B TRk HETLHAD EhEZALLWA Al EHLN AT AR1,074 - HEHALT Ak TLIT
D Hoecs 14 and 133 - 10K, TR e ] L HIRF| F 1 ks W LEQLEL *En] LielEs ] Xl Sy - b FoLED
Ehupacais - - = s IR ) - - - LBIATRMLG
Lok hiero. = IMLSAn L35, 18, T AL __ L 1 L i ] LI bofl i 1] = LAMRSRS
Aottt sl |l Mg ekl Lt — - - ul ] IEAH» - - = [ v
% e il V' ] T X T S T T T S TFT

Az al December 31, 2004d:

Ly T Ihexpiul Lnenclaeio
Jprproenl Fanmo e Frvproo aad
H rtde g Hurding - Finlmrom xad ¥R Lrad Leuraakd Pagtm-afuc Wk sgrnare [ar
Lanit h.l._.lﬂ Pjsigmen InproroTo B brireorw Pﬂ Fagi lpmarn Lrafwc-ra sac A I ey | Lat Toigl
]
Beryinking Bl med P aEAN FRAMATHITE  ERIRLESD R PODINALFTE  FEASRATI N W He R, T W12 THY 1KY - FITAI4N] WITTHSH e S )
Ml 1,970 e 1 e - TRE-3 0 1A 0H 1% 40 140 N ERLT] T DA - TS TFEL L] 10029243 1,736 41 Ak
b b - ITTRILE 1 11111, 60 - T D . . 11 310 s -
D upsals = - = = 1 ] YLk Lk @ L - - - CLi S S
Emfmy buleco kT LEIE 1330, 100 (TR T B 3 (IR ATLING Ay [1b33h Po — ] ¥4 TH Kl
Mrwraalsedt Deprorabn
[ - INTPRITATS TPTRRL T 25035 LR = Rk, 4 L, M FrrRITY 10 B LA, - 14680 d 0 - 103011
0 i { o T d 12) - HASE MR SraraH TR 1A 37 ILR T E L] hilEd 1L LETRIE K]
= L = — - —— - 13, ¥H, ¥y (FL Al TN i Pl 11 S - - - gl it i)
[[= T = [FILFIZITH i R e ) f LN EN [ [T ) FLTEE] = Jadr T [ ek BILIY
Tecrmrad et | o1 Lamn - - - - THEL] i [LEFRE - - . [P
Mo ek ¥k klatr 122 |2 5g CTTFICFE] I TR M2.118.133 [aE 5 ] [T 1L 3D [= P47 IL] &1 FEILJEGATE ™ 3
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The Cotnpany 135 oo reSiictons oo Use [itle i s propeny aod equipinent and none of these psseis
bave been phadpal as secunity for any hubilings,

The remaining contracival commitment for the completion of construchion in progTess and Squipment
for insiallation emaunied to #8163 million as of Decenber 31, 2025,

On Aogusd 15, 2024, the Campany ecquired a 3,839 square meter parcel of Land from an exiermal parmy
for a totg] purchage price of B1,ST2.6 million, payable iy four instzllmenis starting Avgust 2024 until
Juoe 207, Tonal liability for purchosed {and at amonized cost as at Decermber 31, 2025 and 2024
amcunicd to BE4E.4 million and 81,2092 million, respectively (ses Nae 11},

The Company disposad of property and equipnient in 2025, 2024 snd 2027 as Dllows:

10258 2024 2023

Mat book vadus EL07ZETT Bl 678043 PALO2E 612
Less: Proceeds 180,179 154,138 2973667
Trade-in value teS16 555 IO 1,100,000
Luss IEuin] m{ﬁsﬁsﬁls Fo15582 P97 (¥ 045277

Trade-in velve received by (he Company upon sabke of property and equipmeot was ivcluded 2s part of
Uhie sddiliong in propety and squpment

The cozt of Ry depreciated propamy and equipment thay are siill heing used by the Company aroounied
o M3 | miblion aod B2,250.9 mil lion ag a0 December 31, 2025 and 2024, respectively.

9, Ddher Nancarrent Assels

2025 2024
Andvnmtes 10 tontrder T ieT, Tes P1{9,002 36
Solbwars and licenses 20801 630 ] 593,447
Financial assete al FW0HC] 1%, [6H,1H 150,668 (00
R fndatle depasils eIV 4TH 6,678 255
Investment property LE6TT.018 1841963

R76. 464,883 P78 RE4.334

#, Advaiees 1o contracloms penains to pdvance paynpents to supphiers. Theas advences will be
spplied 22 payment for agsets v be ¢lasgified o3 progerty and equipment. The decrease in 2005
resulted from the Company's recempt of purchased medical equiprment and comypleion of
renovolion projects amouating to #7122 million and P33 .2 million, respectively

Safwnr and licenses as a8 Decemdser 11 Eallow:

025 024
Caogt
Baginning balances PINITIAEY  RP20E642 713
Addiigns 65012986 25,006, 730
Ratirement [41,64%) -
Enddimg balancess 230510844 23373463
(Forwnrd)

LG
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1023 2024
Accumlared Anorizaion
Bepioning balances PG 016 RI7T% 75,143
Amortization (Motes 14 and 15) 17,671, 15 22251 BT
Eetrement 141,4645) —
Ending balamees 2105 T T 02,046 H &
Nt Bovk Yalue P20 834,438 P31.693 347

- Dioverment in the camrying values of financial asseds al FYOCI as al December 31 are us follows:

1S i
Bezginning balance B 19,668 0 H R0 565 GO0
Uneealized loz2 ab changes in fir valos 1 L) -
Ending balance BLE L6AHIT P10 663 (M)

Movement in the wnrealized gain on chanpges in fair value of Enancial aszews an FYOC] a5 at
Drecember 3 are a5 follows:

ZN1s Hind
Beginning balance FLT, 035,000 #;1T.035,000
Lnrealized boss on chinges in foic valus (1,508, 000] -
Enditg balance (Mode |2} LS 535, HH #1055 000

A% & Degember 31, 2025 and 2034, refundable depesits consist of Meraleo deposin equivalent 1o
an estimoned ove-month billing ard 8 meter depagit made in 2001 for the iosallation of slectricity
linzs i the Hospital buildings.

. Invesement propeny canzists of 8 condomicium unin es ot December 31

01X 2024
Coy 4,123,508 R4,1 23 SOB
Accumulated Depreciation
Beginning balances LIRLA4S 2116892
Diepreciation (Note 15) 164,953 14 253
Epding balances 2,446,198 2251 Ras
Net Bank Value FL5TTN 10 P1,R4] 563

The invesiment properiy prozmtsd neotal income omounting w $0.% milkion, FLT millien, and
#0.8 milliop and incuped operating cxpeosss amounting to $02 mitlion in 2025, 2024 aed 2023,

respectively.
Mo inpaiement kass was pecognized oo invesoment property in 2025, 2024 and 2023
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0. Accooots Payable apdd Other Current EiabORies

Ik15 2024
Trade pocounts payable FETIRYT I B3 B0, 137
Cument partion of Eability for purchased land (Mote 11} 443,198,354 431,985 300
Agcrued gxpenses 34,943,748 JRE,[40 960
Acorued physician fees 213,087 82T Ti2,B15, 103
Suattory payables 45975382 14,737.8947
Cumrent pontion of Jease lisbility (Mote 24} 35,338,788 33271 168
Releotion payoblc I3 873,112 T30 407
Contrart liabilities (Mot 13} 12,421,351 16,327,044
Refund payvable 19,040, 7d4 B 2467 331
Chihers 43,236,337 21 664 530

BTS04 282  ®| 496415733

2. Trade peyables includes unpaid billinga of suppliers and contmeions. The rade supplisrs penerally
provide 7, 15 or J0.dey tamms 1g the Company.  Prompd payment discoants of 1%, 1.5%, 2%, 3%,
&%, 595 and 179P4 Are given by a wamber of trode suppliors,

Related party bolances meluded io “Trade a¢counts payoble™ and ~Acorwed expetizes” anounied
to F34.0 million and B3 1.8 million 65 at Decamber 31, 2025 and 2024, nespectively (see Mote 23),

b, Accrusd expenses inelude sctruals lor various expemies used in he operstions of the Company
which are normally setled within the nexd teeedve mooths. Details of aterued expanses as a
December 1) ane a5 fokbows

1s 2024
Personnel 26,146,308 Bl 11607 355
Bebates 329715916 27614547
Cost of medical supplies 32,734,720 14,768 4T3
e ndnee METTE9T 0,541, TTR
Oonzide services 17044335 17700 E
Frofessions| fees 26,483,240 32,680,053
Lilities 15,931,711 LR, P2, TG
Creneral expensey 7538, %14 g.205 5ol
Renl 1,476,467 1713 4E1
Cithers 39934379 33,221 465

PI4M941,748  B12% 140960

Rebates pertain i prompd payment discound and volume discgunt givea by the Hospitad to HMOs
on which underlying conditions impostd by the former heve beto met by the laver. The lorrsase
in rebale in 2025 is due from Lhe increass in revenue ard HVO @ics,

c Physician fees pertain 1o professional fess, payvable 10 15 physicians and being ceeoined upon
collecuion of the relaied reccivables from patieats, The Company is o pary ueder & *pass-through'
armrangement wherein il acls as v collecung #geot from putietts aod remats prolEssonal fees tooas
pirysiciang upoo collectron of the relaed recervables,
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d. Seaturory payeblea penaio w withholding vaxes payoble on compensation wnd professional fees,
contribationg 10 Social Security System, PhilHealth and Pog-1BIG, and VAT peyable which ar
noomilly serled within the next twelve months.

c. Retcalion payable pertains 10 smouns withheld oo progress billings related to the construcion of
thee: fit-oauts 1o be paid upon satisfactory completion of the consiruction wivich are nermally seoled
within the next Iwelve months. The morease i 20235 15 maioly due 1o new conscd sntered (ote
by the Compeny [or the renevation of beased property.

[ Commct labilites perain w0 advances received from pativos before they are admiiled which can
be applied ogainst their billing upon dischacre. These are normally appliad within the nexi
twelve months {see Moke 13).

g Refund payable pertains o payrents received by the Company in excess of 1he sl invoboe
amaounn wloch are nommally setdsd within the next wvelve mooths.

h. Oibers represens deposits and advances from smployees and arher gfficers, among tthers, which
are ootoally serbed within the nexi twelve nonths,

Lisbility for Purchased Land

The lobility for purchnsed land entered in 2024 i3 recognized o1 omotized cost, rellecting the presem
vahie of future paymenis using the effective inlerest mte of 6.05%. Total aceretion recognized m
2015 and 2024 smounted 10 B57.4 millicn aod PA8.0 million, respectively, were presenied as inlerest
exponse on liability for pucchased laod undet "Finaoce Costs™ (Mate 17).

The catirying amount of Lisbilitr for purchased land 23 0l Decermber 21 Tollows:

0ds 2024
Berinning balencs #1,.20%,191, 763 -
Addition = L572.632.703
Inisrest CXpENSe ST 360,004 30,977,185
Paympents (418 143 EREy (40041 L25)
Ending balance B4% 408 567 1205 191,753
Curtent pirtion of liability for porchased lag 443,158,259 411,985,103

Monurreol portion of liability for purchezed land P05, 220,633 FT77,2046,454

The hiabality for purchased land at disgounted catying amount, fiwce value, and unamiorized discouns
are swomarized as follows:

_HIIS 2024
Fate valuc BEY3 433,503 &1 311577383
Less: unamoniced discoum 45034616 [0 355 620
Caﬂin! AMont PRAR BN ERT =] 200 9] Tkl

A reconcibation of the wnamonized discount ja peepented below;
2025 2024

Begioning balaoce P102385420 PI40.3462,805
L2s8: nmonizaticn 57361004 JTATINES
Enditig balurce RS 0G16  PIGEABS.020




Repayment of the undiscounted installment paymentz 15 schedubed a5 Tollows:

Paynwent Dye Drade p{ 253 2024
Apal L5, 2025 o 2118 141 884
Juoe L[5, 2026 416,142,389 418,141 BBO
Juone 15, 2027 434,809,635 434,859,615

FRS3A13515  #1271L157.395
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Equity
Capital
Numtwr ol Shares
Ml 2024
Awhorized - B par valug ﬂﬂIIMI zgnn!um.um:-
Izaued and subacribed 1,%36,728,91 L236. 728 39
Subseriprion rasaivahla
Movement of subs<ription recervable as w December 31 are as follows:
202% 2024 023
Peginping balance P438.518 B 08, 064 EI983312
Appheation of dividends apams!
subsetiplion reeivable
(Mete 251 (FT9 381} (769, 54%} (r73, 308}
Ending balance P30134 438,514 Bl 208 004

As o December 31, 2025 the Company' s unappropriated retained eaimings excesded ics prid-in capial.
The Compony plans e declore ils excess refaimed eamings over paid-in cipical #2 8 December 31, 2025
o& cush divideods io 026,

Dgeails of the Compeny™s cash dividend declarations ore es follows:

Dutsinnding Shares a5 of
BT Deebrwdinn e Hesypd Gl Py peryi Crisly Tiridend Fer SBhare Decinrotng Dafe Triul
HE“I pr, k| Mﬂ LE, 2425 Muy 3, NS Fﬂﬁﬂi l,ﬂi-{l']‘-l.!!l H'[Il.ﬂ-'ilﬂﬁ-
Cabkading Shems o of
BI0 Dpalurbicn Dok Record Deme Pwpnicer Dars [k ey i 12
A 30, 1024 May |3 2034 May 11, AH 1. 160 1,536, 718,39 | P30, |0
Cumcianding Shares a3 of
vt Dake  Fecoad Dese FayowoL Dane Thwjdgn : 1 |
My 2. W13 Moy 1111 My 16, MY B} | 1% LING TR 0T RXHAT0 AR
Hgveober 20, TOEI Draombeer |, IS December N, 2023 D034 1,934,720, 5%] 1523F 337
[ATERTNIT
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rher Compeehensive lvpome (Coss) - nit
Accumuloted other comprshensive income {loss) presenied in the statements of Anancial pesition
consists of the following, oel of applicable income Laxes:

IS 24 (x|
Aciuanial koss i accrwed
retirement Benafiis Lehilitr (FIT317.274) {F13,501,760N0 (F38 a5 575)
Unrealized gain oo changes
in fﬂ-i_l valys 15 [ 11] 17035 Q00 17 035, 00
{1,781 2741 B3 133 240 {B21,014,575}
13, Revenms

Se4 out bebow is the disapgregation of the Company's revenue from contracts with cugtomars for the
years éndéd Dimtember 31.

s 2024 2023
By source
Patient service pavenue PEEH. SIS 98E P35 084000 235 R4 237497190
Pharmecy sales 1457.5%36,114 959,455 107 BI5 241,197
Discounts (847513848  (T11,583, 77y (590.680.922)
P6,190.520.254 P5331.384 568 PA462 4B 455
p{ri] 2024 2023
By enslomers
Inpatient F3940767 408 B 5)1.630,038  B2,923.546,6604
Cuepariknt 3000674600 2531 TESO0S 212050 713
Crross revenus G844 102 6,043 458342 5053118377
Discounis (847,512,840  (TILSE3774}  (300.689932)
FLI0)I2E IS5 B35 T31ERL568 B 462 448,435
Conirmet Balances

The Compeay's trade receivabks wmoumied 1o B1LO4D] million and ROIZA million as
Decambper 31, 2925 and 224, respectively (see Mot 53

Contract liabilities include deposins received from patizots, amounting 19 ®124 million and
#16.3 mullicn 29 a1 December 31, 2025 and 2009, respeetively (gee Mote 10). Ravenus mecoghized Fran
the beginning balanee of comraet lnbilities iocluded in 2025 and 2024 amounted to BE.d million sed
BI1.] million, respectively, The Company expects o Gl et obligations erithin the nex twelve
months of gperation.

ORI
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I14. Cast of Servicey and Sales

ol P Py 2021
Kedical swpplies Pev9, 538,480 B 471,087 PE2T, 241,305
Persomel costs (Moe 18} 674497 543 628509 480 481,565,745
Professional Bes and omade
sarviizs {Note 23) 430 185,044 415,178, TH 267 421 383
Reader's fes i, 292498 HL e 03 2TEOET A6
Depreciation of property ancd
equipment (Motes 83 772,701,969 234583641 199,210,584
Communicetion, lipht and water 12T 948,541 HF 316,456 121,281,767
Repairs and maintenance L4, 234,522 62,9893 436 41,731,236
Patient menls 6, 308, 158 58,070,339 46 870,215
Supplies d2 V78,203 AES3T 59 M fIs 3T
Rzt (More 24) 9,589, B0 L4, 5048 557 2,424,272
Amattization of sofbware and
{icenses (Notz 9} 5,644,308 5457431 1,840,260
Crhers {Mote £) 49,728 387 53.757.433 3L, 111053
Lo of services 1096008957  ISs4 E0LHIE Z 4B 625510
Casl of gyl - Phaomacy 586,477,640 523150 K15 41 EED‘F A60

RLABLARIEIF  R3,077.351,632  Fi o564 RN 007

L5, Operating Expenses

2015 2024 2023

BAE2,THT,022  P411,362,320  B3/0,30) 278

Fersonned costs (Mote 14)

Irprecistion of propecty and

equipmenk, right-of-nse aggsl
and mvestnent property

{Molez & and H) 436,285,484 23, T00.8TR [ 75045, [85
Professipnal feas and outsids

services (Mode 23) 153,085,244 155,650,772 146,261 268
Repant and mamterance 115,779,305 95067, 788 87933777
Provigion for ECL [Mote §) 114,556,511 Sl 615452 124,556
Communication, light and araisr &b, 728,381 55,552,654 52127510
Taxcs and licenses 45,684,797 49972 82K 53687 235
Supplizs 37,322,881 28,940 437 22067 355
Advertising 35178284 17180736 2L 178473
Transporiation and travel 19, 140476 14275810 14,516,503
Thawratee 193351411 1768 693 15,492 923
Encenainment, armusement aod

recTealion 15,470,788 18,352,743 1o g2q 527
Managenment ke 121,618,099
A roartezanon of sofiwore ond

livenses (Mote 9) 12,031,487 16,794 442 11,817,817
Eern (Mo 24} 2,550,396 2.361,794 2482 858
Oithers 63,114,467 Al AT 2R3 40,974,703

FLADGRIGNIZ  PLXIOTI G20 P0a2 | 36442
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Otbers pertain to credit cunl commission expense, maintenance dues and conmnbutions and donaions,
amoag olhers,

Breskdown of deprecistion and amnortization are as follow:

2815 124 203
Propeny and equipment F508 824,500  R43B D566 ENIE091,130
Invesiment propecty 144,953 164,953 64053
Toal 508 980451 PAIR 264510 BI7R 2564043
2025 2024 2023
locheded in cost of sarvices and
sales FIT2 TR 069 E234 583 640 #1909, 210 884
Iocluwded in operating expenses 246 ZAS. 484 203, 700,27R 179045, 199
lovestment propeLy RS, 989453 R4%E IE4.519 B378 155,083
15, Other Operating locome - Neq
025 2024 2023
Reot income (Maoics @ and 24) P16 287,411 LN YT B9 154 004
Fareign exchange gain - net 6,302 983 759,112 5,139,745
Gam {Joss) oo disposal of propemy
and equipinent (Mote E) (L5 5821} (948,397} 1,043 277
Recovery of impaimment loss on
praperty &#nd equipment - (4].582] -
62,797,677 a%, | §).532 38,118 375

FI04,512 580 FEY.144.33) RET 658,301

Duhers pengin to other incorme from hoapilal services such a5 Nursing Training, Heahh Rescarch
Offwe, and Parking, armong others.

17, Floance L osis

2025 2024 2023

Intermat expenae on lability for

purchased Jund (Mot 11) BST 361, 004 BI17977,185%
Intcrest eapense oo Lease lisbility

Mo 24} 10, I, 959 1125670 2 16024
Met interest from refirement

bepelits cost (Mote 19 H24,133 4050 401 3541, 4
Bank churges J1E, 194 362,273 485,518

AR 478, 186 P49,.525.929 Py 244 316
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13, Persenned Conls

2025 2024 2021
Salarics and wages
{Motes L4 and 15} #1.122,147,783  F1,023,440,966 BEAD TEL S0
Retirement benefits cost (Mo 19} 15,136,782 lo,631,134 10,114,159
— PIENT 264,565 PLO4O 0TI 800 R331,867.02)
Personncl coms are lmoken down as follow:
2025 124 203
Cost of sérvices aod sales {Moe 14y BG74 407 543 FEIE 09 480 P48 [,565 745
Qperatiop, expenses (Mote | 5) 462,787,022 A1 562320 370,301,278
FL137.154.565 BI10400T) 300 R&51,847.023
T
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19. Artlirement hentlils

The Company bas a noo-contribolony retiremest plan which provides retiremen benelil equal to one hundred percen (193 of plam salary for evary year of crediled
gepvice of qualifind crployess, not lags than the regulatory benefil under the Retirement Fay Law (Republic Act No. 7641). The retivemetn plan tmstee, a4 appointed by
the Company in the st agreemant exeruted between the Company and the duly appointed retmemént plan wusiee, 13 responsibbe far (le general adminisoaton of the
retipement plan and the manegement of the retirement fend. The retirement plan bustee may seck the sdvice of coonsel and appoint the investment MA0AEeTs (0 MAREDE
e etarstnent Fond, An independent secountant i awdil the fund and sn semary to value the reticement fund.

Arm—ree—snus L in Aber ﬁmiw | froefit
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The priceipl scamal assumpeions used 1o delerm ing retitement bepalits are o follows:

W25 024 2023
Crisccaune rate 6.d2%% 13 6.56%%
Salary increase re 6. G0 T
Employvers covered 1,541 1,205 1,641
Modality rats 2017 Philpping Intercompany Momality Table
Drisability rate The Disabilivy Study, Faciod X Beaefin 5
Withdrmawal aies are o5 follows;
Hurss Man-Murge

Aps Jbx5 20 W23 _2025 2024 P12k
19-24 18.30% 26.0d%; S1.41% 1748% 2] B 23 1%%
25-15 42.53% 3 62% 15.58% 27.01% 14 30 24 B&%h
- AR34% IB P L1 Bk 17.17% 16.25% | 5.89%
15.34 41.58%% 43 EI% 5b 5 R 11.81% 9.3 T LR
il - ad IR 8R% IR M 47T 818 TAHL% G4 4.1 7%
45 - 49 15.81% 1307% 16.2F% 1.486% Ak &
50 54 b50% 0.0 050 105% 271 O_E45%

=55 bS50 DA 0. 5P 1.795%% 1.30% 011

The enmposition of the fair value of plan assels by each class as ) December 31 i3 a5 follows:

2015 P
Cagh and cagh epuivelenta B10,9719,045 #1237, 587
Cavarsl sesumnies 165 304,309 137 048 245
Others 1377122 1776, 204
Fair walwe of plan agsats B LEA 560,476 F151LR12.338

The plan asscts de not have quoted madked prices in sclive morkets. The plan ssses consist mainly of
EOvErnitnenl securities that are nigk-froc.

The retirement plao tustes bas no specific maiching stimiegy between the plan assets and the plan
liobilivies but the plan oustes is generally assunied o use an appoonch that would meed the goals of the
Fund.

The Company is nod required te pre-fund the fubwe defined benelintz payable under the retirement plan
befiors they booome duc. For this reasen, the amount and limiog of contrbations to the setiremant fund
owre al the Company s discretino. Howeser, in the svend s benefit clam snses aod 1he revirenent fund
ig inzufficient to pay Lhe claim, this will then be due and payable from the Company 1o the retirement
[T -8

The weighied avarage durstion of the defined benefil obligation 15 B.7 years and 2.7 yearx on
December 31, H25 and 2024, pespectively.

Each sansitivity snalysis on the signi ficant actusmial sssumptions wos prapared by remeaguring sccreed
retiremend benefils liahilitr a1 the end of the reporting peniod aller fice adjusting one of the current
assumptions according to Wbe applicebls sénsiuvity increment of decremenm (baged on changes in the
relavaol assumption that weres reosonebly possible et the valuation date] whils all other asewmptiona
renained unchanged. The sensitivities were expressed as the comresponding change in the accrped

retirement banefils liability.
K T T
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p{ 17 5 7024
Accrwed Aetrued
Increass Rethrement Incrense Rententienl
{Detreass) Bemelila (Decrense) Bentfit:
Dlsconpd rates 1. (BIG 11457 107 (F15474.640)
11.0%) 18,539,170 {0 18431317
Fudure sakery Increpses 1.0% 18,431,531 1. VB 269 TE2

Ad0%) {183 174T6)

tlafe)  {16033.218)

Shown below is the matwity analysis of the undiscounted bemelin pavments &5 at Decomber 31;

il 2024
M excesding one year B33, 44406, 856 20689301
Mione than one vear bul nod exceeding Iwo years 5370853 AT, 115
More than wi years b oo exceeding five years 47400282 2540 820
More thano five yers but aot axceeding 1an yezrs 134,071,447 125473456
F20.1s9 8 __RI52.300720
The Cempany does tiod expect 1o contribute bo the fund in 2026,
The latest actuartal vahsation report of the Company is a5 3 December 11, 2025,
20, Tnceme Taxes
o. The componens of the Company™s pravision for iocome fax arc ag follews:
b M 2024 2023
Currenl:
RCIT P340,832, 203 P30 225 39 BZ27.921,.538
Fizal 1ax oo interest income 18840, 540 4328471 4,003, 182
212,751 I, | 54 862 232,005,000
Deferred {22, 785,390 (25,500,057 0 084 906
FEIH.QITE PZA3 654,705 #7241, 960,9%
b. The components of the Compant™s net deferved ineome {ax agsets are a5 follows:
125 20124
Deferred incpme tax aceels on:
Ablowance for:
ECL BO1,584 501 F71001.635
Inveniory obsolescenoe L R 2572344
Lease lishility 18,903 k15 37,609 082
Linbility for pupchesed land 13,834,547 0,404 295
Aerusd servico ipcentive 19,367,747 [ 5447 414
Ubiamortized pagt servics ¢ost 13,716,599 [QR07,073
Aceryed retirorpent benefits liability - net 281,742 G448 6|4
Actryad expenes 1,143,22% 12311562
Rendal deposit 832,169 k32,1649
i)

L
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2025 2024
orealized foreipn cxchonge loss - net B255321 -
Dilfcrence between the depreciation €Xpense per

popks and the depreciaticn cxpeoss
deducied T income 1ax parposes 147,878 2440025
Allowerme for possitle logs of equipment 39, 9% 38,504
LE4 523,058 171216103
Defermed income lax fisbility on.
Righl-tluse e {25 88%.045) {36,195 d16)
Linrcafized forcign exchanms foin - e - {305,088}
()% RRS 045) (72001 104)
PSR A35.911 F134 715,008
2025 Hi24 323
Deciorred Lax assel recognized in
gther comprehensve
(itcome} 143 - achuarial
(eoeoroe} brss on o
reliremment bewelits ligbility P1,138 505 RE 049,271} P¥ 505443

A reconciliation of the Company's provisien for inceme 1ax compuled ol fhe satutory income tax
rate haged on incones befire income tax 1o the provision for income tox s oz follows:

2025 2024 2023
Frovision foc incomes 1ax
compated 81 the stalutocy
income laa ule ¥315.303,.94 RTINS T B7313941, 792
Additivms W freductions in
incumne 1aa resultiog from:
Mondeductible defickncies
and peneltics 3,659,203 9.070,65T T033,201
Imerest income subjected 1o
final tax (2349381} (B 165, 385) L5 T S22
Effect of income 8 holiday (3T 045 - -
Mondeduoctible sxpeases 1,719,478 1,734 750 2030743
Fina! lkix on int&resd iocome 1,BR0,549 4920471 4,035 182
Provision for igeome Lax FJ-I!‘.!IT&S:! PRG54 THE B4 1 .080 996

On August 14, 135, the Board of lovesmizaiz (BOL) approved the Company™ regisiretion 5 a
domestic market enterprise pursuant 1o the BOY Chanler and Titke X1 oF the Matonal lotemal
Revenue Code of 1997, az amepded Under the terms of itz Regisiation Agreement, the Campany 18
ennitled tp cemain neapiives and iy benelits,

A defined in the Registeation Agracment, the Company s BO-regictercd activily is tne Cybethrile
Radiotherapy servipe. As of December 31, 2025, the Compeany's ned revenus and expensés under the
BOL-rogisiared activity amounted to B23.4 million and P22_4 million, respectively.

L LT
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1. Capital Managexient

The primary objective of the Company™s capiial managament i3 to ensure that it mamoteing 4 soong
credit rming and healthy capiial nios i order 10 support its buiness and maximize aockhalder value

The Company monitors capital osing the lisbilitisg to tangible ner worth ratio. Ratin shoold nod be
greater than 121, The dedails follow:

202= 2024

Liakilities [a):
Accounts payable and oiher current liabilites  FLIS1A15040 B 031,159,259

Accrued mhcmizol benefis babilicy - ne 11,126,967 25,704 452
In¢cumee tox payabls 135800, 480 169,005 543
Dt to & reletsd party 3,101,365 4.5 475
Liakility for purchased land S48 408,587 L2, 191, Ta3
Lzase Liakility 115,972 104 150436328
FLWS9I7843 21300334 330

Tangitla net woerth (b
Capital stock FLO36,669. 25T 8| 936,289 875
Additionol pard-in capital LBS 465,780 185465780
Retained aarmunge 40061, T64 3 469,373 820
Ciher comprehensive incomes {loss) - et of lax (1,781,274} 3,133,240
6, 148,415,527 5614 262,716
Lems polvwrare ond licoses - met 20,834,638 31,695 447
P6,LET,5B0A89 85 542 562 265
Liabiliies 16 langibz net worth ratic {a'h) 039:L0 046: 1.0

2. Finaoeial lostrements and Financdal Risk Managemeant Qbjectives and Policis

The Company's principal financial instirements comprise mainhy of cash aod cash equivalenits. The
Company bas varous other Aoagcial asseis eod Angncial labilities such es oade receivables and trade
payebles, which anise directly from its operatiand.

I is, god bas been throonghoot the year, the Company™s policy chat po fres.sanding dedvabves or
trading in fnancial instruments shall be undertaken.

The following methods aad assumptions wears used 19 cslimate the fir vafus of cach class of financial
imstrurnents For which it is practicable 1o estimaic swch value:

Current fingociaf arsels gnd ffrancial iabilitios

Due to the shoo4emn naurs of the tanzaclivos, the faic valus of cash ond cash equivalents (sxcluding
cash oh hayd), receivobkes, pocounts pmyable ond other cument hobilities [excluding lebility for
purchazsd land, suarueory povables, lease liskilihy 2nd cootract liabilities) and ameounts due to & related
parry Bppeedinate the canying aaount a5 of the coportiog date.

Refmndabfe deposiis

The carrying value approximates the Fair valoe ol refundable depesits incluoded nnder “Other noncurment
asscts” m 1he stetemeois of financial posilion o refect the currant matker conditions and the amouwnt
to be paid wien the liahility is cettled.
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Fimancial qrsce at FYONC]
The foir valus of sguity icanciol assets désiinoted ot FYOC] meluded woder " Osher noneyrr2nl #aaets”
in the siatemant of financial pesition is bosed oo the quoted prices in the active markss,

Liability for purchiased land

The fair wolue of Tiabil ity for purchased land represents the present velue of futuns cash Rows disecunted
using pravailing market benchmark rates ranged fromm 5.08% 0o 5.37% and S.05% 10 6.18% o of
Drecomber 31, 20005 and 2024, respectvely.

The Company's linancinl asscls that are carnied at fair value ars the quoted shares classilizd as equity
flinancial assats a5 al December 31, 2025, and 2024, the fair value of thess iovestmenls amaanting 1w
#1852 million and PI19.T million respectivaly, ars determined and disclosed vsing Level 2 inpuws, which
are queted in inactive markets indicated by the low walume of level of sctivity end sizes of tanzactions
for & pamiculer share,

The fait valee of liabiliy for purchased laod strunting w P& |19 million and #1713 million as at
December 34, 2025, and 2024, respectively, are daemined aod didclosed asing Level 2 tnpass.

The mmaining financial assets aod Liabilites are determiped and disclosed wsing Level 3 ioputs,
To 2025 and M4, there were oo sl into and ot e the diffeen levels of Faar value measurements.

Finsncial Risk Management Qbycctives and Policies

The mein risks ansing from the Company’s finapeial instruments are credid cisk, liquidity nsk and
fovsign currendy risk. The BOD veviews and epproves pelicks for menaging these risks and they ore
sumtnanzed as ollows,

Credit Risk

Credil risk i3 b risk thas one pany to & Minanckal insttunent will cause a financial loss to the other
puty by failing w discharee an obligation. The Company edwnds credit anly 1o repuable HMO,
CoNpEts or insumnce companies. The receivable balancas are repalarly monitored.  Credit limirs ane
set m the systam and 8 repular review of these limits is being done by momag ment

A4 & healthcare pravidst, e Company 15 cxposed Blso o credit risk on patjents who are unable to poy
theie medical bills upon discherge, The Company bas a policy to pequire deposils fom patenls upen
admizsion and to require iop-ups from paltienis whose bills have exceaded depogited amount. To lessen
the exposure oo credit msk, the Company <losly monhors its reeeivables on an on-poing basis.
The Company's sxposure 1o credit risk snses from defoult of the counterpany.,

The vable below provides the manitnwn credin tigk expoawre of the Company as al December 31

Groid Middiuin Ecp s Met Maximwm Expoguere!it
In14 2004 10135 1024
Crash anil cath oyuivalene™ PFLOBE e P15, 198 3H FHEITL T Fha2L, 198300
Fiacivnlies e #5506, 450 MT A LI b
Refimdnhle gepoaileT BalSd7h EATE 555 61947k GaTH 55%
Famneint xzpet o FYOE1** 18,1508 | 9.fE, 000 16168 W 19.56R £HHY

PF1, 74043 AL T EIRI6] WL TS RN 413553

et firtdrrtkid s Btk TR Al i g oL T e ol dreddl v it wreedll SHROCHRENT @ LTrance &8 care af ok glpreriiy

i flnrcsal arnnr giler firbdme enro ocoennrame colfrens! deld'or o ool sadeacemeno o e 1 oRer 0 aal drpuclie
"Erciudlop rack g howe ovmuaing o FdE D sl arhl M55 willing ar al GecembBor 3T, 2815 acd HI4, r\Hll.MllH__ll

o Tt bt pocet’ o " O Huocaurr il dote 1 7 usis,

LU T
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For cash and cash equivolents fexcluding cash oo hand], the Company spplics the low credit wsk
simplification. The probability of default and losa given defaulis ere publicky available and are
chpgidered to e bow credil risk investments. Tt is the Campany™s policy Lo measure ECLS on sueh
ingiuments gn & 12-manih basis. However, when thepe has been a significam increase o eridie nsk
sinee ori ginedion, the allowanee will be hesed on the lifetinse ECL. The Company uses the ratings from
the external credil ratimg egencies o detennine whether the debt insimanent has significanly inereased
ety credsl itk amd 1o estimane ECLs.

Far wade receivables, un impeirment analysis is performed al sach raporting date wsing a provisiss
migleix w tneggure ECLs, The provision rates are based on doys pest due for growpings of vanous
owsttmier ségments with smilar loss paneass {1.e., by customer type oc by poyorst  The calculalion
reflecs the vime value of mongy aod reasonble and suppooiaide informstion that is available at the
reporiing date aboul past events, currzol coaditions wd forccasts of fiure ecoromic candinens. Based
oo the Company’s credit nisk expenience, the ECL mate increases an the age of récernables alio nereases,

Credir Juadin
The fivaneid asseds of the Company are growped accerding o siage whose description ie explained as
follows:

Stogee £ - Thse than Jre considerad current and op to 120 dayz past due and hased on change in @log
delinguencies and paymeot history, do net demionetrale sigtificutt Icrepse in crecil risk.

Srgge 2 - Those that, based on change i1 raling, delinqueceres uid paytent hisiory, demenstrate
sigoiftcant increase in credit oisk, and'or are considersd meore than 120 o 360 days past doe but
doea p demonstrats ohiective evidenes of mpairmoeot as of repoding dae,

Frage ¥ - Those that are conzidered in defanlt or demonstrate abpective evidence of impeirment 25 of
reparting date.

The wble belew shows determination of ECL s1ape of the Company”s Nnencial assets:

Diptemndicr 31, Y028
Stage | Bimge 3 Seapr 3 Taal
12-momnh ECL LHeilne ECL Lizrbme ECL
Cash s eash cquaivalents* FLA06 %S 042 | = P- 1,806, 754,042
Minwade neeeivihlss Pl LEL] AT - LEN L1 )
Bt cilured whibe chegupnal* (ALK ] - - Eil AT
Taotl Gnaocis]l pucets F 1844 506550 4,171, 5 H | o M R0 D
* Erctluslng cark on Sl dven Leadlog et P el
™l fu ey 0 v 0ff TEABAH Movee R A LD T O SUGTT.
Duxaibier 1. 2024
Sdnge 1 2 Sduge 3 Tuilol
| 2~moarth ECL Liketime ECL Liline ECL
Coask sl tuih cquivalenia® FLOIS | M. A0 - = Fej 05, 1, b
Mohbtsds fecuivablm: 14570476 45007254 - I 0BS EE0
Refundable depoiale ™ B,078,504 - - B678.555
Tudal Ninaseial asscts PL G A5 AT1 Rd_AT 154 i P O50.962 64

* By fudng cark o Sond amowadse re #4102 millom
Sl y—fuded or pert o "0 R ooocamrad e U gooaen,

IR
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St ot below ig the informedon about she eredin dsk caposure on the Company's trade raceivables
nging simplificd approach (provision maimix):

Mool H LY
T pucl iy —
it
Lo el <1 0 ey A = il Tl
Expacied cradi Laes e FE O3 11 M. LK ] TN 108
T vl oo o
i3 Gy s B smangm | e emskos  HELHT fssioe
[rpcic] oo [ " TTAHIE  eilin  BAPLAl  WTOWIM  FROAHT  FeTae
Loverabet 51, L
e H.
SErifc
vy =3 My 5] A i) L I = Tota
Enebaid cmdic b riy | W o1 He AT EYE Y Hﬁu.- 1 LI b
Palirenic?l bwinl goril Ly
o ol doiboad | ralenil.ssd | b A EAr b by e e 1 i 1d 14 51011k PN By TOT
1 (511 [TTRIER FILWTAIL _ FEi ] IAETLI R SRET

! ignidiy Risd
Liguidity mizk i¢ the rigk than an eonicy will encounter difliculny ia meeting abligahons associated with
Foancisl instruments.  The Company's dhjecuve is bo be phlke io finance il working capital
raquirements and capilal expenditores. To tover the Uempany 's fimincing veguirements, the Company
ngag internally-panarated Anda. Projected and actual cash Mew miommration are regularly evalnsed 1o
Enchre it meets thesa requirsmants.

The tables on the nesll page sudritnsties the maturity profile of tha inancial liabilities of the Cotipany
based ¢n remainme undiscounted ¢ontraciual obligations. The whle alsn analyzes the mannty profile
of the Company’s fioancial assets 10 order 1o provide & complse view of the Company's coniractual
comrmibments aned liguidity:

Finanriaf Habifitias
The maturity grouping is besed on the ramdining penod for the énd of the repaning period 1o the
coanlractual malority date.
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W hisda ey D
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The Compiny £xpecs {hia the cash generated from operations will adequately cover those inuuediately
mahirimg obligations  all expecied colleclions, check dishuersernetis and ciber cash papinents arc
devermined daily 13 armive a1 1be projecied cash position to cever i3 obigations and w ensare hat
cbligations are met as they o1l due. The Company monitors ils cash flow position, particulérly
collections from receivables and the funding raquirements of operations To enswre an adequate balame
of inNows and owtflows. The Company has online facilisies with its deposiiory hanks whersin bunk
bolanges are menitored daily to deteomine the Company's actual cash balances at any time. The
Company a0 fag available credit Facilifies foim which it can draw 1o ensure sufficicol availsble
Funditig for ils projects amounting 1o BI354.0 millien and B2,554.0 million #5 of December 31, 2025
and 324, respeclively,

LForgipn Corrency Rick

Forcign txchaoge risk is the rig to camings or capital anzing i changes in faceigh ¢xchange rates.
The Company has foraigt curency risk ansing fom g cash aod cash equivalents and international
insurance included under reseivables The Company also his trangactionsl curency exposUres apging
from purchases of rredical equipment ar supplics in cummtntizs other then the Pest. The Company
relies oo its abdlity to generate dollar-based revenue from its Toreign patients to mitigste tis sk

The wable below shows the details of the Company’s currency exposare in US dollar (USE) on its cash
and cash squivalens and receivables.

2% W
(helgimal Peso Original Pesn
i e Ry Equivelsnt Currency Equivaleni
I aah and cach cquivelents USET7a, LBD RE 749 191 USE1R5 4] Wl 13Aa2
Rezcaivabilen TE5.850 44987 352 L 20 846 £9 BT 001
LS5, M2 040 FOLESE 544 -EL.STE,M? {'E‘Iill:l_lj'iiI

As at December 3§, 2025, and 2074, the sachanpe mates used were B38.7% and #5785 per US21.00,
respectiveky,
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The 15bles below represent the impact op the Company s profinar less before income s due 1o changes
in fmic vabue of monelary 583ens brought about by a change in Pese to U3 dollar exchange rates (holding
all other variables constant):

Incremse
(Drecrease) in Impacl o
Foreign Fforelgn  1ocome Befare
Exchange Rale Catrency Tax
= BSE 7O 1.63% FLAT7, 792
[1-B3%) {1 d77,791)
2024 FITRS 4. 4T B 068 153

(147 {4,068253)

Thers is o ather offect on the Company s equily other than thase ulready affecting the prafit or lozs.

23, Sigoificant Related Party Transactomns

Related panty relutionship exists when one party has the ahility to contral, direcily, or indirecdy through
ooz or more inlermedianies, the ofber party of exsrcise significant influgnce gvir Uk odher party in
making financial and apematiog, decisions. Such relationships alse exist betwsen andor anvng entitics
which are under common control with (e repsocting eoberpwise, or between andraor among the reporting
enterprise end jts key managrment personnel, cirechors or s siocklwolders.

O Decenber 6, 2001, MPIC dotered mio 20 Assi gament and Accession Agroement with Bustringrad
International Limited {BIL}, former patetn of (he Cennpany, snd Bummunprad Internativeal Holdings
Pte Lid (BIHPL). BIL and BIHFL tapsterted 10 MEIC 31| their riphis end oblipuions under the
Comultancy Services Aprecment and Service A gretemeni, respectively,

The consuluaney secvices arteemend with BIL provide for fees equivalent wo 3% of net revennse and 3%
of Eamings Before Intertst, Taxes, Depraciation &nd Amvortizalion [EBITCA) of the Company, payablke
in cash 1o the sxtent of LSE70,572 aomually, with the bulance payable by way of issvance of the
Compeny's ghareg or shall be deemed 10 be payment for subseription of the Company's shares based
dn & Subscription price At the higher of (a) ten Hmes the caminge per shore of 1he Company during the
previous fisal year or (b) 113 ag may be adiusted by reason of any change in par valoe.

Undar tha sarvices agresment with BIMPL, the fees shall be payable in cash 1o the extent of USET0,572
annually.

For bath the Congulaticy Setvices Agreemenl and Sarvice Agresmend, the bagez of the cach payment
io be made to MPIC, préviously etiteted with the Compeny, shell be amandead annvally based on the
ghange in the Philippine Censumer Price Tndex {CF for the maost recenl past bedlvs months.
On Jenuary 1, 2015, the nght to ¢allect management fee was trapaferred to MPHC,

On Febraary 24, 20H 5, the Company changed the cumency deaominstion from US Dollar 1o Pulippioe
Fato using the (weign cxchange rae a0 a1 February 16, 2015,

Increase in CPl by 3% and 5% in 2023 and 2024, respectively, resulted 1o imeragge in management fee
im 2025 and 2024,

U AOSVCHNI
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The iables habow prosige the igial smount of tranzactiong, and their culstanding balances neladed in
"Diue to & related pagty” with MPHC as of end lor 8w years ended December 31, 2025 and 2024,

Ml ot o Trrsaxfurn v e e Di.t-:dﬁ o]
J— T . 7 Pl 7 i3 ¥eom: Lol i
=]
| hg rupry ol by
Tl purpmcrl Afjmnind B
MAKHEN]  Wlougooos ko Fizaldxq Proils 1 FLE2] 417 Fidgnia e shurget In e £F| Clracs oo
TN b T Nk L T M) LC PP by |31 T4 gy oo riocoplof s Hldeduiod
logd 4T 1 1,10 [ ] LEITidY  Due ugon it of il UPdeLmd
lcr v m.'lll-nn ;lllﬂ'.' nl!lul_m mlsm D wgeoh iotet O Dbelee Uireeconnd
Toml Pl [ FE35I113 Ll S P TREATS
— — l— =

Om Sepiermber 21, 2023, the Compuny tntered inle 2 Memermmdum of Agreepsent with bMedi Linx
Laboretory, Inc. (BMALLIY 1o avoil their disgnostic 1esting servives 1o Giniclens, patkents and cxtermal
customers. The Compeny also entered inie o Conurect of Leos: whereby MLLI was swanded the
COOCEsSion o operate & cendralized diggoostic laboretory on 8 pottion of the hospital*s pretiges,

The Company also avails of and provides seversd services froun it alfiligies under nonmal teoms aod
cooditions, wnd which an: also offecsd w third pames (see Mot 143,

The tables below and in the next page provide the 1odal amount of ransaciions aod their sulsianding
balurces, included in “Receivebles™ and "Accoums payabke and other curment lisbilities™, with ofler
relaled partics as of and foc 1he vears eaded Decenvbser 31, 2025 and 214,

Muym ol Trarwacioas far Lbe vrar sy
ek Lo N Fir] Flird] H:] Coadli vl
Ay nolts
Adliline Lbwdr Coromas
Tarmel
MLLI Bl e FTaN AT Bl wan a4t |l FI A0 AN ol Linasirad
Herp il Bt nedLmTEa
hoamp
MPIC Heapau| €Il | A7 M 1. IMTHE® 53T, LITNILL g . Y Lirdetunid
[l 110
Ik 1] BLl A3y M [T [FEFEE ]
Fayaklyr
AdTilinke Lkt ConvaToirk
Tl
MLLI Loy agrvsmn BRTE ITTEMS FanW kO R L e 1 PH e 3D dN; LL AR
umd prwn. banc i WO D -
1 Wmring

R 1T 65T FIII-I.H]I!EN l]-?l!'?"lﬁ.ﬂl-] F31 T4

Cuiatonding balances al year eod are normally g=tiled in eash. The Compiny did not meke any provisieo
for impainment Ioss relating to amounts owad by related parties,

The compensation of key management personel Tollows:

p] 25 2024
Salaries and short-term employes benehits [ rLIT Bk d R |k RERI 2E] 392
Retirament bemefi B 177 100 1 483 634

F213.090802 RIRZ 765,026
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The Company es g legsar

The Company entered iolo veriows legse afreemends with ity concessiongines. These leases
menere|ly provide for either (2) 2 fixed monthly teotor (b} o mitimatn f2000F 3 C2nain perccetege
af gross revenue. Fixed rent income from I2oses amounied o #135.7 million, #13.5 millien and
®12.3 million in 2025, 2123 and 2023, respeotively. Contingent tenn income recognized in profil
of {ose amounted o B0 aillion,. P29 million and 2.4 mliion in 2005, 2024 and 2023,
resprotivily. Gendrally, the benge 1erm is | year and renewahle nanalky.

The Compeny entered inio [ease agreement with Medi Linx Labomtory, Inc. for the tens of hospilal
floar, The 1ease cotlract is for a period of 5 wears, expiring on October T, 2023 subject 10 rencwal
upon agreement of both parties in writing. The Comypany eamed rent income of #16,7 mllwon n
2025 and 2004, respectively and P39 millian o 2023,

The Company entered inte laase: agreement with jis docters for the ptan of one condoeminium unit
a3 clinics. The copdominium wnil i located in the Medical Office Buikdiog ond i5 owmed by the
Company. The Company ¢amed pent incarc of 0.9 nillion, #0.7 million and P2 million n
125, 2024 ond 2023, respectively,

The Cotypapy at a lagsma

In 2624, the Company renewed jt2 bao-year lease aprecment lor commercial opetalion parking lots
and spaces of land at Blosk 40, Lot 4, Civie Drive, Filinves! Corporate Cay, The agreement is
renedable for snother fwg yenrs, subject o muiuwal agreement betwiten the 1essor wd the Company.

In 2024, the Company entered ins 4 twaryear kease apreemetn relating to the bease of parking lots
and spaces of land located st Lot 3, Block 40, Civic Plaza, Filinvest City, Alabang, Muntinlupa
City. The sgreement is fotw-wahla for another twip years, subject to matusl agregtnent hetween Lhe
lessor ard the Comny

In 2024, the Conmpray entered inte a five-year kase agreement relaung to the kase of certaio
premises of & wo-story comnmercial end residential huilding and packing bois o8 operationel and
wdinistraaive space Tocated 8 2403 Civic Drive Disirics, Filinvest City, Alobomy, Muntinhpa City.
The opresment is renewable for gaoiher three yeats, subject 1o matual agreement belween the lssor
amd the Company, The Compaay is restricked from essipeing and subleosing the [¢aged Bsses
writhaut written consent from the [&550r,

The Company 2150 hag cenain leases of machineries, office equipment, eod porking lois and spaces
of land. Geverally, e leases have lease terme of one year or less and ame renewable ynder certain
terms and conditions te ke muteally sgreed upon by the penies. The Company appliss (be “'shon-
tarmt Jeage™ and 'lease of low-volus assets’ rcognition eaemnplions for these leascs.  Lease
payments on short-lem leases and leases of low-value mssels are recogniged a5 cxponse on 4
atrgight-line basis over the kease tsrm,

The followlng Bre the amenns recognized in the staienent of comprehensive imcome:

2028 2024
Amsprzane, cupenac of righ-ol-usc asss
(Blode 15) FIE 345 S04 24,535,414
[reiien Eeipubnze o [oass labliny [Mote T I 06h 3535 1125 &M
Expenses relaning 10 Jeases of short-torm keases
(boies [ and L5} 12,110 T ZIEMGH
Fa0 52302 F5%,534. 7315

LT



T

As ol December 3|, 2125 and 2024, carmying amounts and movemenis in the Campany's bease liability
tollow;

105 2024
Beginvmg alance PISkAI651E P2, 64,96
Lzasc madification 15,295 438) -
Adddicn - Il 1 84,555
Inacrest cxpenac on leass Liskdlicy {Mots LT T, i, 55 T.125.570
L zxse pRvIee s (30 005 21y (25058 537]
Ending balance 115,072,104 150.416,528
Current portion of kease liohilay (Nole L]} 35,338 0HR 112716
Nmé urrent pertion of {esse lishiline RRLGLL.116 RIT 165 163

The lease linbilities weore measared at the presem volue of vthe remnaining kase paymenls discountad o die
Company's inciemental borrowing mates &t e inceplion of the Jeise contrast

The adjusten in lease liabiliry in 2025 is due 1o the additional |ease-free perod relaed to the olfce remal
for executive ood adviinigraciee offices. and medial olinikes (Rehab sendees and Braun Wellness
comaultetinn).

Shewn bebow o the maunity aalysis of ease lisbilities penaining to cootmetonl odiscounded cash Sows
is included io Mot 22 w0 the financiul staranenls,

25, Mode to Stetetoents of Carhi Flaws

i Showo below o Uk principal non-cash investing activities of the Company as of Treember 3:

P 2024
Unpeid acquisiticns of propenty and squipment FOAF R331%  PLIDS 574436
Unpaid acquizifion of seftemre ond leeness 19% 002 151 A2%
Trunster from advances b contreolors i propeerty el
cOuipment 10932, Tk

FIITSUEB9ST P393 725 #6d

Ceab auiflow an edditians i property and equipmend alse inclwbes payemia of Liokilicy far purchosed lond
turing e year smounting te PA18 43880 and PaQEALE 125 0 2025 and 024, cespeciively
{sce Mowe 117,

b, Changes io lisbilitics arsing from finaneing, wetivilics

Dividemeds I'ayable Leass Lability
Mok 2} (Hode 43
Dalance o ulem'hnr]ll.EDIE - Pﬁ,ms,t-u
(Zaahe [ e Sinsemenis of Cosk Flows)
Faymwenis ol [or
Leate Tiabnlny - 04,149,414y
it d el A 007 L0y -
Hon-cashe
Irdcred enpenze on lzaxe Jinhility - 16,0
Dividend decdsraticn 54 Tiws, ik -
Applicatiam ol dividemb apamnl
s p e f i uA e {775,303} -
144430, Ti la 0
Balancc 85 44 Dheosmber 31, 20143 P !&IH.HIS
JFarsme
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Dividends Fayshle Latsa Lishalisty
{Haole 12 {Hpag 24}
Crsh Mhew (e Sasoments ol Tasl Floswap Fayments odifior:
Lease Trablity . |25 0%R. 5T}
IHwhdemie (AL E ] S0} -
Hon-eagh:
Addiliann by lznse Linhilliby = P16, 1 B4, 39
Tmerest capenie o ase Risbilln - 7133 6Ta
Drividend declaalion b EE AR -
Applicosan ol dividends npidl
Ao ripi e ot 1w b (Ta% STy -
34T E41.541 | 73,510 4
Balamcs ae s December 31, 2024 T 150,435, 316
Cuk flow {xee Siseroemis of Ol Flima ) Fay mesds o For,
Eeasc Listility [ (F39,215 741
Dividends (402 450.124) -
Mon-cesh:
it 1 kease liakility P {P5,295,¥10)
Interesh erpence on Yease labriliby - 11 e 955
Dividend declaralian 4oz, 339 515 -
Appliculion of drvidends dguh:n
m'hn:riﬂlldrﬂ veceryibilo [3?‘92—1 11 -
_ 301.460.114 ATTLOT
Eslanre p1 af Pecember 31, 2125 o FHISITE.1M_
26 Bade/Diluted Esrmings per Share
Tie tebke bakow represents information mecessany 1o compate the besic/diluted samings per shere:
015 22 013
(a) Met income ml.ﬂl_ii-i-ﬂ BI04 GREA6T P63, 185 T3
(b} Adjusted weighted avempe
numbcr of shares 1,936,718 341 1,036,728, 501 L%35,728 301
Basic/diluied earnings per shars
(b} PiLd861 PhAl55 B1LI5E2
Thete were no poimniially dilwive shares 15 61 December 31, 2025, 2024 and 2023, Thus, the basic
earnin@s per shake i equal in the diloted eamnings per share a5 of those dates.
27, Disclesures Reguired Under Revenue Repulntions (R} Mo, RR 15-2014 af the Enrenu ol

loierinl Beveniue

The Company repeded andfor paid the folbewing Likes, duties and license fees duning the year:

Vialue Added Tax (WATY
The Campany is primerily enpaped in the sale of medical and bospital services and lease of propenies

which is meidenta] ta its opermion. Sec. 10 [) of the 1997 Tax Code, az amended, provides that
“bedical otd bospital services are VAT Exempt”. However, kease of properties which are o
connécied 1o medical and koapital services ore subject 1o VAT,
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Clurpur KAT
The bregkdown v the Company s slag transaction for the year ended Decetnber 31, 2023 is as follows:

Basc Amount Duipil VAT

Yowmble sules:
Lease income Y TTLL35% B, 152,563
Cihers 172.671.8]10 20, THEA1T
VAT axempi 6014, 757511 -
Talel HEL.ID&ETF 24,800, 180
I

Onhers pedaing te sale of tedicines and medieal supplizs 10 owtpotient.

VAT exempi revanues from bospital services secount for 7% of the toisl sales; heace ihe Company
does ned recognize inpul VAT from purchases of poods and services from differant suppliecsvencdor
except purchases redated o putpatiens phamacy and purchases of power from Meraloo whereio the
Company claims T.59% of the tatal kil e te0ao’s share which 1s direcify connected 10 veiabie rental
income. Any VAT passed on by VAT registerad suppliers of goods and services (excapl culpatient
pharmacy purcheses and T.89% VAT on Memleo bill) are recorded as part of the cost 85 mandated by
existing 1avs and regulation.

fnput FAT
The amount of VAT input laxes clamed are broken down 23 lollows:

Balaoce at Josusry |, 2025 B
Cwrent year's demslic purtbases'payrments far:
Daomeatie purchase of goods other than capaal goods

Domeatic purchase of sendces 6,303, 17D
Applied araingl output VAT (6,305 1003
Balancs a1 [J:-r.:m'h_ﬂ 3 [l_iﬂlﬁ B

loput VAT cleimed from Meraber far the year ended December 31, 2025 avowmed o B1L225 243,

VAT paynrenia made during the year amounted 1o P18, 590,014,

Crutstanding balance of cutput YAT and input VAT s 2t December 31, 20235 amouoted 1o il and nil,
espectively. Owput VAT and inpwt VAT ame presenied as pert of “Sistnory peyables” wider
"Accaunt. payablas end other corent liobilites” and “Odber cvrreni acsets™, respecively, i the
statsrnents of financisl pogilion

The Company’s ¥ATable revenue ame bosed on actual cash collections, hence may oot be the sanme
with the amounts acorued in the stotemenis of compeehentive income,

WilbhoMiog, Taxes
The calepones of the Company’s withhelding xes [ the yeor ended December 31, 2025 are as

Tallooes:

Expanded withholding taxes BX18 463,812
Compensation and beaefits 48 238,340
Final taxes 6,378,695
Toual P27 R0 Bl




Tages and Lisenses god Ouber Matier
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The Company did not have any impontacions noe purchases of produets subject 6o exciee iax in 225

The compooetns of the Company™s 1axes and licenges o the year anded Cecember 11, 2015 are 85

lolews:
Business toxss P34.755 145
Real estale 1axes 4,852,069
Fringe beochits tax 222413
Commuaity tax certificals 10,5H0
Barangay permil L5015
Cliher faxes 65T, 157
Tousl Pdg 434 000

Permits and licenses included as pan of business taxes armounted W PI49,2 12 s presented a3 “Others™

under Yot of 3nles pnd Services”

Ths Company dess ool have aoy nunsianding deficiency tan assesgments a5 at December 31, 20025,
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EX e

STATEMENT OF MANAGEMENT'S RESPONSIBILITY FOR FINANCIAL STATEMENTS

The management of Asian Hospital, Inc. is responsible for the preparation and fair presentation of the financial
statements including the schedules attached therein, for the years ended December 31, 2025 and 2024, in
accordance with the prescribed financial reporting framework indicated therein, and for such internal control as
management determines is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s ability to
continue as a going concern, disclosing, as applicable matters related to going concern and using the going
concern basis of accounting unless management either intends to liquidate the Company or to cease operations.
or has no realistic alternative but to do so.

The Board of Directors is responsible for overseeing the Company's financial reporting process.

The Board of Directors reviews and approves the financial statements including the schedules attached therein,
and submits the same to the stockholders or members.

SyCip Gorres Velayo & Co., the independent auditor appointed by the stockholders, has audited the financial
statements of the company in accordance with Philippine Standards on Auditing, and in its report to the
stockholders.or members, has expressed its opinion on the fairness of presentation upon completion of such
audit. @!

Augusto P. Paljsoc, Jr.
Chairmzn the Board
Beave ﬁ/ sis, MD
psifent and Chief Executive Officer
‘

Signed this 24th day of February, 2026

2 § FEp 2006

SUBSCRIBED AND SWORN to before me this day o
respective Evidence of |dentity, as follows:

affiants exhibiting to me their

Names Evidence of Date of Issue Place of Issue
Identity

Augusto P. Palisoc, Jr. PP P62394589A March 7, 2018 Manila

Beaver R. Tamesis, MD PP P6844863A April 19, 2018 La Union

Robert D. Martinez UMID CRN-0111-0254738-9 Manila

Doc. No. f
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Book No. AITY. ADONAI ZAW\R. ASLAROUNA

Series of 2026 Notary Public
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Unit 1009 Philippine ASA Lile Centre, Sen. Gil Puya:

cet, Makati City 1286

Avenue Corner, Tindalo bor




ANNEX "E-

AMNUTES OF THE ANNUAL MEETING OF THE STOCKHOLDERS
5 MAY 2025

MINDTEE OF THE ANNUAL MEETING
OF THE STOCKHOLDERS OF
ASLAE HOSPITAL, THiC.

Held & & Mag 2025
Via Yedeaonnieranes

FRESERT:

TOTAL HUMBER 0OF 5HARES PRESENT R 1.659.625,54
REPRESEMNTED AT THE MEETING

TaOTAL HUMBER &F SHARES SUTSTANDING L4236, 728 391

1. [eteeduction saxnd Call to Order

The anfiual festng commenced wirh nm opening proysr, vhich wne
foltswred by the Fhibppine Hotbonol Aothem.

Thereahsr, the Choirmen of rhe Boord, Mr, Augusie P. Palives, Jr.,
called vhe menring to arder, inteeduced the membars of the Baard of Directars
present of the meeling, and presided over the some,

Th= Corporate Secvetary, Aty Gilban Raymond T, Reves, recorded the
muniured of the procesdings,

Tha Corparaie Secrewnsy vertified thoi the srackbolderas of record were
dubr renbed of the mecnng. The MNotes of Yiduel Anmoal Steckholders’
Mzeting was published in the busioess section of The Philippine Star and the
Fhailippinie Dadly Inguiesr, bech o prane ond onlone ermae, on 10 and LT Apnl
M08, ax required under the SEC Hotics oa the Allernafive Mode for
fistribirbng and Prowvdiag Coples of Nolice of Alceling. Mmfarmiaie Stafemsil
artd Ofer Pocteneaers ive Covlhecrbo peithe e Hadding of Alrrun? Seeckhobdors: '
Meating (ASK)] awd Spacial Sockholders” Aleeting (S5Rd) for the Year 22
ponced on 12 March 2025, Likewie, electronic gopies of the Notice of Virtual
Annun] Stockholders' Bleeting, Inlsomatien Statemenn, Management Eeporr,
SFi Form L7-A . nnd other paninent documents were ported ob the wrebaile of
ihe Asian Hoapital aced Medical Cener (he "HuaspaalT,

Tha Corparme Secraary Auyther confirmad the presence of a gquorum,
there beicg present and for repragenoad in the mesnng, sockholders earning
1.65% 625,544 shaces ouwt of the 1334723 321 mowal cuwotending sharas,
wluch repressnts ot Jeaws 85 6922% of the dotal iswurd and culstanding
cnp:i.tn] alock of Lthe C'nrpum'l.'i.m'l
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The next item on (he agenda wos the apprevoal of the minutes af the
Bpecial Sreclkbolderm’ Mesuag held an 12 Havember 2324, The Chaorman

informod the stacldholders thou o copy of the minuecs hod been uplended to
the Heoapital's webaine prier o the mesting.

Dr. Robart Tan-Gatue, a ewockholder, moved w approve 1he minutea of
the Special Stockbolders’ Meeting held onl2 Movember 2024 Dr. Josephine
Tuason, ansther stockholder, seconded the metion,

There being no objecrion, the Churman declared the minules of the
Special Stockholders” Mesing held on 12 Hevembsr 2024 approped ne
pr=aented.

dq, Report of the Prosildant

The President and Chisl Executive Ofweer, Dr. Beraver B Tamesis,
updoiwd the stockholders on rhe operations and peformance of the Hosplial
far 2024 . The solienr poants of his repart are summanzed beloo,

+ Dr. Tamegis gore updates on the implemenodion of CAfrgang Doxeme,
Alagang Sulit."campaign, which naime ta corres the perception thot rhe
Ho=pital 1= only for the upperclass marboer 1o line wich this compadgn,
Moaragement sought to moks the Héspital's senqces more agcégmible,
whale mainoineng tha global siandarda of excellanr patient cors:

The Heapitnl hes increaned the average of ite funcionsl bede Do
F94 bads by and of 2023 w 242 in 2024, with an averope of almost
204 bade eocupisd for the wheale yoar

2 To sustnin the mementum of grewth in 2023, the Hospital
fopked on: |a] expaading ite reach thramgh despar sngagemant
wiath 1tk seabeholders: B moximizing ire approved copital
expenditures vo acguire vhe much-needsd replacementa and new
equipment; and [c] #nhancing its servicea Nows through Tncility
anhoncrments 1o achievs operational eficiency.

v There have been regular manthby reviews sath key business units to
E-F-i-ﬂ o better u.1'|.n:||=ru.t|:|.1'!|.l\:|i.ﬁ;g af the protesmes prd dudfarent vitad
IMELEEE.

< To optimuza asset utdization, 1he Hospital sdended the gperanng
howrs of varous key wnits sechoog the Laboratarr, Rediedagy, Center
for Women's Health, and Huclosr Medicine. Thia was made pesaible
through & despar angngement with the dectors mering teas
exilicol orens.

o The Hospial consolidared appoiniment setting for cutpatisnt tesis
oand procedurss by creacing the Appoiptment Center - the e now
wehoyge of seheduling koy diagaeste cervicss, such ag MR, and
CT acan machines, 20 achocardiograme, and rehabilination therapy
scenionn. This initiativg rernarkably decropoed the unanewered calls
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and leasened Loy -nppnrl:umtm to Berve patienca. The App-m.ntrm-m
Center alao halped in sflickntly negaling patients and masisuaing
the duty shifts and onlendar. Wast-time for magung procedures
drepped dewn from 2 weeks 10 24 hours. The Hoapind was even able
10 ocvwpt wolk-is, The savings frem chis indtimlice cnabled the
Hespital to reallocare np-eratmg enp-end;mrz Barde be reparrs and
maintenan=s, to address aging squipmend, leaks ond cbaolete
workistationa, These impmvements  resulicd o amapeaved
preductivity of the Hospital's wesltforce.

1+ Dr. Tameasin reported on the key Masilicy waprevemencs in 2024

]

¥l

The key folitv vopwewemnents of 1the Haspowal 1n 20024 include the
Florence-Chan Nursing Simualetion Lab. 1he Jorge Toem theater,
and 1he Doclors’ Lourige ot rthe apernting meom, and the opening of
the TH DOTS Clirie vewd S Ooer Infusesn amd 2 pesialiy Floor.
The Florenee Lim-Chan Bursing Sioulation Labomtory =mae
nupgamied in Moy and aervex as o [eolhiny demgred w anhanes
honds-on dinecat trasung and prepace nucsang sredeads Jor the
svalving healthcara lnndecope. Thiz “Sim Lob” woe nomed after the
Inte meother ol the l.ing«:r vy, hir. Joee Mane Chan, whe samde &
perweroita donainn 1o make this score-alche-art feility.
The oew operaring theater, the Jorgs Tovwn theater, was nomed after
the Corporauan'’s founding Chairmon, Dr. Jerge Gazcie. The facbty
was blesosd rogether with the new doctors” kungs in Seprember,
mttnred wn the satae opmrating soom comples,
Since the Heapital i o DOH-recredited chimie, eligible TE paticain
are now nllowed to get their &-momh coume of medications s the
Heoapited, baned on the availabiliny of DOH-supplied medicoriona,
Addwionally, potismis can benedin from  the  speciplized TH
du,gmutn:u that the Hospitod offars,
The exponsion of the Aswom Cancey Institule’s Infuson Center oo the
9-.... ﬂl;lur, wlong with o Jedicacsd wing Vv cascsr sdmission and
ansplants, provided a heoling aod hopeful apace for valnzrobke
pmi-mla. From the previeus sight baye, there e now over 12 bays
with specinl aress lor childees undergoung ehyecrorfe sy

* Dr. Tamesis oloo reporied on e Hoepoiol's complinoce writh ﬂﬂbﬂ]
stondardz of the Joint Commisswen [Aemeational (JCI7Y and explained

that:

[

All the mew semvices and facliby enhancementa of the Heapical
underwent vigoaus svahlacion o ensgre thar il mey the plobal
stapdards of the JCE, (e highest socrediting body for henlthears
Incabitica.

The Hoapital scbasved an aveengs of 86 Ner Fromoter Soore ["NPST|
in 2024, which iz L1 poine higher thon lost yeor's scon= of 75 By
providing anfe= and comforable (ealines, ord mers cfficone
procesans for acceasibibey, the Hespiial has been hitting the drmvers
af haospital brond chaoice bor pateote.
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+ D7 Tomesis alud reported an the awards recoired by the Hospitod and
ite madicel prachtioners:

-

-

The Hoapital has sxpanded its crodmng soursss, 0ot just in rhe
resnlency and fellowship progrems, bur alsa in nursing nord ellied
health, to consiatently provids atepdord guelity cnre w all patisnea.
The Hospital achieved o mignifant milestone with the soecessful
compléten of the Shared Loadsrsbop Develapment Progrom (S1LEOF],
igned bty Asion  Hospital and Lendership in  Malion
lonternetional (LM Thie program gawesed  The  Workdorce
Travalwrnstien Irinative of the Year™ at the recentlr concluded
Healtheors Azin Awerds, held in Kuala Lumpuar Mologsia.
The Hespitads Nursing Serveces ales garnecsd imiernational
retoprutkan, witmng the ‘Beat Corporaw Sermegy in Line with
Carginess” ar cthe Glabal Best Emphoyer Brande in Mumbai, Indio
Tha Mediconion MNurse Specindist Training Progrom wos  nemed
runmes-up i the hrst-ever Sode Hespitad Aomrd for Level 1
Hospitahl al the 45th Povate Haspitols Axsesiation of the Philippines
e, Annual Cenvenosn.
The Heapirals Internal Medicing Resdenis auecssafulhy pagsed cthe
202+ Philippine Specialiy Board of Intermad Medicine Writken
Cervbang Exam, with Br. Mark Seehmemer soming Lthe Lop B I
alas bad & 100%s passing rate for the speciohy board in Adulr
Cardicdsgy, and ite Pedintnie residents lidcewring papesd the 2024
Fhulippiree Pediatnie Soeiery Specinliy Honrd Certifiang Cral and
Wniiten Fxaminatwen.
Tha 2024 Chiel Medical CHlicer, Dr, Jose M. Acuin, wop ormed
‘Cutgtonding CRL-HNE Speaaliet in Leodership in on Orgonizaticn”
by the Prulippine Somety of Otolonmgology, Heod and Necl: Surgery.
O, Teresinn Joy Flex Evangelista, koo the Deparoment of Phyveiond
Medicine and Rehahibitorion of the Hocpital, was honored na ome of
the 2024 Ducaoerding Filipine Phesicinnse by rhe Philippine #edical
AsIgcintan.
The Head Pharmacor, M. Liza Sia. bfare, wes cocognized ne Th
Chaxatanding Phormacist in Hospitad Phormocy” by the Flulippane
Fharmacisls Associniion,
Mg, Frdes . Adiviag, the Senivr Manager ke Hursiog Fundamenials,
recaived che Excallence in Mursing Educatien Aword' frem the Mo
Pecdic Heplth (MPH) Muring Exc=lbenece Awmnrde.
Tha Chrector for Humaon Ressurces, Atty. Jose Celeatine Tocres, was
named ane of the Top Mear HR Lasderk un the Philippines' duning
the Philippines Besr Employer Brond Awards,
The Hespital wos recopruzzd o3 one of the Phlippines’ Bext
Emplovers by the Fhalipeorse Daily lguiree and interaonsnsl markec
regearch (inm Statiarn.
The Hospited oles carmed a Silver Jor Excellenee i Leadership
Develapmec and 6 Bronze for Excellanes in Employes Advecacy and
Erond Ambessadom at the Hi24 HE Excellence Awardk.
Amwrg the recegrired vanourss of the Hospirnl incheds the
‘Labaoratory Warshouse Inventory Symerpy,” which wos cited ax
‘Manogemenr Innevaiien of the Year', and the Pe Fosi ax & Bau
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Improving the Asien Hospital Brain Attack Fraleco],” which gaenered
Clirgenl Sernice Inutintpvs of (he YVenr,' both rom Healihears Asio
Avepgrde 2004 in Bumgapunss

The Rurging Team received the Team Innowmton Auanrd” o the
hetro Pocilic Health Huming Excellemce Avarda.

The 'Alagong Deseive. Alagang Sulit” program took home ooother
GeM for Markenng and Brond Communicorions, and Sibrer lor
Corporote ldentity and Carperate Branding Progeam, rem the 60
Arnal Awnrde.

The Hespiwal was alse owerded Godd in Clinical Effectivenses
]mppmﬂ:m:nt fq: i.t: 'El.'rn]tz Coire F'rn-::ﬂ:-, nry Exesllomce Avmed in
Energy-Saving Improvements, nnd an Excellsnce Avarnd for the
Hospunal CEC of the Yeor, from (he Hoppital Mloanogement Asia

+ Dr. Tamesis fikewise reponted on the choner programs of the Hoapatal:

=

The Heapitel's charity initiatives include the Manlloc Oral Health
Mimmon with the Dentol Depariment, seminace an toenial beadeh
owarensss, and e Alagang Asian para koy Nonoy-Bunie Dny
Celebration.

The newly estmbbabed Newn D) Castro Fund for ke fund-radsing
prajects and noble activities of Aginn Hospital Chonties, Ine. will
continge Mrs. Castros kegaey of gepemonry By helpong panents who
hoee suffersd froup scooke and 1hose who are batiing ladney
provhienns,

The Hoepitnd hos ealeo exponded e presepcs ocross  the
CALABARZCN region ond forged HEAL parinerabipa with haspitals
in Luzan, Wianyac, end Mindanae, Thees collsboratans ensure thac
patienits rom acnss the whale counory can ocoess the epecinlized
cars that the Hospitad prevides stien needed.

= Dr, Tamesis dincusecd the folkmaang sotable stahatick foc the vear X!

S

1

Al of 2024% excepinonal hard work bedped o achieve yer anocher
208 growih om 2623, huming Phy 6.043 Billen in gross revenues,
with o Wer Profir Afeer Toxx ["MPATY) of Php BOS Million - o 1&%
incremas from Iant yaar,

Tha caehllcow remoine 1w b Mong, with the Corporation ernding
2074 with Fhp 1-1 Bllion, which already inchides the downpoaymant
for oo of the Hoapital's biggest itwvestrens, i, the land nght
bentde the Hospaual.

v D Tomesie ndes presented noreport an the dividends distrbaled by the
Hoapital in 202+ and poror yeans:

2

The historical dividends frem 2217 10 2024 wers an lollowa:
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The historical dividends for the last 8 yenrs ranged from 409 to
00 el MPAT,

In 2023, the Corperation released omer Fhp 348 Million in dividends,
at Php 0,18 per share.

For 2024, the Corporation will be releasing over Php 402 Millhon m
dividends at Php 0.21 per shore, representing S0% of the 2024
MPAT. This amount, which is the highest dividend that the
Corporation has declared sioce 2012, wall be credied 1w the
stockhbolders on by 30, 2025,

s D, Tamesis p:eunlcn:l the Huup-:i.l‘d]'n: therme far 2025 which i 'Hfﬁh Fiig
Para Sa 2025, "He i:xp-lni.nﬁd the e 1-5[ I:r:LE. ﬁ:pi.nl.l:il:rﬁh of the Hl'.'l:%;:li.l'lﬂ in
lifie wirh this theme:

= Firat; the leunch of the ‘Ate Rose' |:-|:n|:|n.|,1_.|_:| Ate Rose, the
persenification of atherosclerosis, ams to increase public’s
awareness on thes, which is the culprit behind the top couses of
death worldwide, The goal 15 alse to empower the pespls 1o take
charge of their health proacteely.

» Second, the expansion of outpatient services i the new extefiaion
building, named the ‘Asian Health and Medical Climes.” The
target date for the tansfer of the administratve oflicos is on 2nd
weel of Moy,

Third, the lounch in June 2025 af the Asian Learaing [naiture,
hended by Dr. Aewin, whe 12 already set o beng training and
learnming o o whole new different level

= Fourth, the sealing of the Haspuals Sth JCI re-acereditntion in
September 2025, which follows the &th edition of global
standards — the highest, updated global standards of the JCL
More than the seal, the Hospital community apprecintes the
strengthened teamwork and collaboranve culiure that this
learning exercise offers,

2 Last, the launch of the Cyvberkrufe, the most advanced
radisthernpy asrvice 1o the countoy, inJuly 2025,
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After the presentation of BT, Tameais, the Moar was opened ta questions
Iropn che swekholders,

D, Tuacen praged the precentotion of Dr. Tamestit nnd commented
thar rhe improved perdormanes of the Hospital should tmpslote to the
upliftment of the vnlue of AHL's abama. She wenr on w explain her
underatanding na to how the aoguisition by the Corporation of a new lou
shculd heve incrensed the jatal relue of the real estate owned by Lhe
Carporation, She etated that bowed on ber sstimate, the current macker value
of the newr ond eld lstz owned by the Corperarion wrould be mround
Phpl 12,132 60400, withawt even including the vahis of the buikdings nnd

aquiprment.

Div. Tuassn then inguired il vhe volue of AHPe read satans 15 included in
aspeasing the valus of irg shares, She aloo caked if dividing the oterent marker
volue of AHI's new and obd lors by che number of AHI® cutstonding sharec
wiouk] resull ip &n aocwmee compuration of the currsnt value of AR shares,

The Chairman anawersd that chere are several woys of computing the
radue of shoares for componies. The most eskditronad one 1% by geiing the book
vaJue of ahares, 1oe,, by takiog the wiol nasste Izse the ol Labdities, wrhich
wall give tho compoany's squity, and dividing that amewnt by the wial number
of surstanding ehares,

The Choirman lurcher explaaned how laoking ax the markey vahaa of the
land ooned by 0 corpemton mAay ol nectsnanly lead woan accurete
valuacan af the corpsration’s ghares, He stnted, o8 an exomple, the hoapial
induatry, which doas net upurlly hove & very high margn of remurn. Becauss
ol the narre of the business, 2 hospital would usually nal be the beat use of
lnpd, &s 1hees may be erthee purposas with botrar yields, ¢ g, other commercial
and residential improvements. Thue, boking ot the real estnte valastion af
corparate assets would not prowvide an invesior an aecorate value of the
hegpital's shorss. In other words, thees would be o divpaniey in the valus af
the innd and the prallabibty of the hospitoal sitvared on aaid lond,

bro- Tuowen then asked whethar real entate 1w nehuded m the
cotaputaiion of the value ¢l AHPs shar=x.

The Chairman confurmned that the value of the land is incloded, bur noi
1o the extant of the compuratkon that D, Turson provided.,

Ero. Tuosen then asked baw the vadue of an AHI share is computed-

I cesponss, the Chairman answered thot the bowl: value of AMI's ima,
based on an appraical thet rhe Corporatien hne doneg, weuld be ancheded in
the somputacion of the Corparntion's 1e1al axxels nnd whaeh, in wrn, would
be ineludad in che compuatation of the book vadue of shorea.
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Dira. Tuasot asked to clonly if the value of an AHI chare ie still ot
Fhp?. 60/ ghare.

The Chaircoan anawersd that it should be higher, Mr, Martines
conlirmed this ored stated thet the cument book, vahie 15 ar Phpd 052/ ehare,

Therealer, Dy. Tussen atked whar parcenrage of AHLs outstonding
shores are ourrenth ovrmed by dodctors.

The Chairman oxplainsd thot arsund fourteen persent (14%5] of Lhe
outstanding shares of AHI are owned by individunad sharcholders, He belisces
thay cnajarity of chese sharcholders are deciors,

Dr. Tumson then asked the Cocporate Secretary te confirm Lhe
perceniags of dasiors swning shares in AHL

The Corpomts Secrotory stated that he wall have o regquest thiz
informakion from the Corperation’s Swck and Transier Agent.

Dr. Tuaren then inquired about the minimum equiry required for o sent
on AHI'% Board of Directom.

The Corpomid Secrstary ancwemd thal this would be dilficult w
camputs given thar there is &oeingls mojorty shareholder.

The Chairnoan added 1hat sinee the Corporation hez ¢leven (11) board
sarts, thaorsticnlly, o nine perognt (3%} sha e eqguaty would airsady qualify for
e board seat. He mlee msauened that, ol the memanr, ouc of the 11 boord
sents, three (3) ore aceupied by deetors.

Dr. Tuasan requesced the Corporate Secretncy (o determang  the
mimme equity required lor docwore ta ges a board seanc She then made a
few Tecommendations to the Board. Firsy, she suggeswed tha che President of
the Asian Hespial Profsagional Stalf Associardon, inc. be n member ol the
Heard of Direesrs of AHI ng on independent director, ag 1this doeuld gre beteer
tepresentation ro the doctors, She alse recommended that the aext annual
stackhoHern” mernng be canducied joce-to-face. The Chairmon noted the
upgeElank, or iurther consideration.

The next queation came frem Br. Jorge Garcia, whe asked whether the
Heapiral had plana to ect up o sntelfite clinic inothe near future. The Chairman
asked Dr. Tameasis w raapend to this query,

Or. Tamesis sraced thar Managemens is bsaking into thig iaaue corefully,
bul they believe 1that there 13 50 much more pateaust w davelop the mein
Hospital compun. For now, Mapsgement is paving ks srention oo the gew
rehakilitalion fcility 160 be vanefecrsd w the hiercedian Building, which i
near the moin hoapital. Thoa rehabilitenoen ol wall ssres 08 o bluspnnt
and mill give Management an oppaciumity to ses which sarellive aamices wil
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be on demand. Dr. Temesia assursd the wiockhoiders that #anagemen: is
giadying the possibility of setung up satellite clinice corefably mod will moke
a degisien on Lhe matter once thay get enough dota,

Thers baing mo athar quastions rom the siockholders, the repore of the
Frewident wos nared.

B. ADE L e Finn 1 Statemepts of the Corpgiathy

The Audited Fipancial Swatsmanis of the Cerparation for the yenr
andang Decambar 31, 2024 gere presented to Vhe afockholdern lor approval
Tha Choirman infarmed the siackholdece thar o copy af the Audited Firaneal
Srmervents had besn upkadsed o vhe Hospivds websine prier wo fhe meeting

Arty. Jose Celestine Torres moved w approve che Audited Financia]
Sratements of the Corporntion for the year snding December 31, 2024, Dr,
Tutkon gecofded the modon.

Thers being oo cbjsction, the Charman declored the Audited Financin?
Swmements af the Corporation for the yenr anding December 31, 2024,
approved by the stockhalders,

€. Estlfication of Corpogate Sots Slocas 30 Spri] 2034

The stockholert wers then nslked 1o ratify the acta of the Board ef
Dhrectors and the Managemant of the Corparnton since 30 Apnl 2024, ag aec
lzrth in the minutes of the meefings af the Board of Birectors held during e
warne period.

Or, Tan-Garue moved to tatify all the petn of the Board of Diractors and
the Hanagemant of the Corporatien rom A0 Apnl 2024 10 the pressnt. Dr
Tuagsn secondsd rha metion.

Thers being no objaerion, the Chaimman declacred all the acta of the
Eoord of Directors ond the hierogement of the Corparmion sinee 30 April
2024 1o she present, retifisd ond approved by the atockboldess.

T Blactian of Directory fpr the Vese J035.0026 [with Report op
Hgnobent CHeeatars|

The nexi itam on the ngandn wan the slection of the members of the
Beard ol Directiors, who shall serre for 2005-2024, umid] their succesanrs ane
duly ekected and qualified in accordonee with the Corporanan’s By-lowa,

Upess the raquessi of the Choirman, the Corporote Secrs1ary informed

the sictkholders thar rhe following perwons hoave been pominated lor elaction,
ond hove confurmed choat they hoave the quodifcosions and none of the

1
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disgualilications for them to be elected as membare of the Baord af Direclors
of the Corpotatim:

Fegular Directors;

- D Bal. 2. Alvagex

Dr. Banjamin G, ©o

Mr. Eeymunde & Cochnngee
Mr. Jose Noel C, d= o Prz
Mr. Celaw Baraard G, Lopaz
Mr. Augusio P Palias:, Jr.
Mr. Manuel V. Fangiboan
Dir. Beover B. Tamasie

bl o e

Indepapdent Dhiraciors:
1. Dr. Fernandino Joge A. Fomtanile
2. Petped Chisl Justes Artemic V. Panganiban
3. Pr. Cormelita 1. Quebsngen

The Corporate Secretary awated that the aominesa for direetors ingluds
the Corperation's ineumbent directors. The profiles of all nominees werne
wieluded ar part of the Infermation Stalement, o copy of which had been
upleaded to tha Hospitnl® webaite. The praoliles of 1he ASTRiMees sontained,
among othar things, their qualifcationg and tebevnnt sxperiense, length of
carrice o The cocporaten, wranangs and cominuing sducation TeEESIOTE
meended, and rheir baard memberahip in other corpomriens.

Ay, Tarves moved v devlors all norminess re-alected o direciers af the
Corporation, 1o serve ar euch far the year 20252026, Dr. Tuason seconded
the Do,

There being ae sbjecion, the Chairmean declared the aforemennened
nominesen peasleatad ax directora of the Corparaten, to eers ae such for the
year 2025-2026 and until their cucceasors are duly electad and qualified in
accordmnce with the Corparation’s Br-lawe.

E. Aggaiotment of Extarnal Aoditory

The naxe nem for discussion wns the nppaintment of the Corparaton’s
exrecnal audivace. The Chaurman wnformed the sleckholdzre thar the Audit
Commiliee hes recammended the ra-nppaintment of Syoip Gorres Velayo &
a. o the externnl ouditors of the Carporanen foe vhe yvenr 20252026,

Dr. Tan:Gatue moved 16 ce-appoint Sycip Gotees Yalaye & ©o. ou the
external auditers of 1he Compocation for the wvear 2025-2026, Dr, Tunson
stoonded the motion.

There being no shjection, the Chaitiman declared the se-appointmant of

Syeip Gorras Velays & Co. as the Corporalion's sxtemal auditers far the rear
OIS 0ZE.
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The mext item on the agendn wros the approval end rotificotson of cernan
proposed amendments 1o AH's Amended Ex-Lavs.

The Corporote Secretary presenied the prepossd amendmene o> the
Corperorion’s Amended Br-Loow, ok fellow-s:

2,

Article [ Secrinn - Updanng of the releraneed provisien to Sedtan
T2 ol the Reviged Corparation Cade

Articke B, Seotien 2 Amendment of the previeion w ollow any
groekholder w0 propose the holding of o specinl meenng of
grockhvolders, in wocordonce with Section 4% of the Revisad
Corpueralxat Sode

Article M, Seevion 4 Amendment of the previaion to require writlen
nslices of meetinge to ke vent to the ctockholders of mesrd an lenat
21 ealendoar doys prior to tha dnte of the meeting Jor regular
meeringe, and at l=ost one week pror o the dare of the mestung, lor
spscia]l mestings, in compliance with Seciisn 49 of the Revieed
Corpormiion Cods

. Arnvcle I, Section & Amendment of the provision to requirs the

clogure of the Stock and Tranebsr Book ac laaat 20 deyve pnor 1o the
echedubed dare of the mesting for regular mestings, and ceven days
privr to the seheduled doce of rhe mesting for special mesnngs. o
oecardance with Section 49 of the Reviaed Corparation Cods

. Ardcle IIl, Seetion 2-A; Amendment of the provismn 100 requine

indwpendent direcrors to compnse af l=ast twenty pereent [20%) of
the mamberghip of the Board of Drirectory, as apecified in Seetion 24
of the Revised Corparavion Code

. Article NI, Section 8 Amendment of the previgionl b &nsune

vomphnanos with Sscnan 2% of the Reviged Corparanon Code, whnch
proconbes directors frem parnsipanng ia the determinoton of their
i et dBITA AF EoTparanion

. Antkle |V, Secting ) Amendment of the provision o include o

Complionce OMwer aa one of the offwesrs of the Corperation, in
oaceerdance with Section 24 af the Revised Corperation Code

. Article IV, Secrian 8: New provizien prending o the dudiss and

responsibilities of the Complinnee Dfficer

The Carpacate Secrerary exploined thar the amcndmenis to the Byloos
are being proposed pursuant to the Comrent List daced 5 December 2034
issned by the Corporare Oovernance and Finance Department of the
Secuntes and Exchange Cocmigeion. He forther cxplained thm the
Corporations Eoard of Dirsctor approved the Toregoing amendments to the
Amended By-Laws on Morch 26, 2025 and the propesed amendmeme are
being presentad to the slockholdecs bor ratification ond appreml.



12

Atty. Torres moved for the approval and ratilrcation of the proposed
amsndmants 1o AHI's Amended By-Loow. Dr. Tusson sccandzd the motwn.

Thers bting no objaction, the Churman declared the propossd

amsndmants ta the Corparation's Amended By-Lawe npproved end rotified by
the stockhalders.

10, Adjopmomapt

There being na ather maners to discuss, and upon motmn duly mode
and secanded, the annual meeting of the atockheldera wos adpamed.

ATTEST:

AUGUSTO F. PALTSOLC, JR.
Chourman of the Boand

GILEERT HAYMURL T, EEYES
Corporate Secretany

T . LB T AUMLHD T Tl I b
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ANNEX “E”

ASIAN HOSPITAL, INC.
VIRTUAL ANNUAL STOCKHOLDERS'’ MEETING

RECORD DATE: 10 APRIL 2026
REQUIREMENTS AND PROCEDURES FOR REGISTRATION
AND ELECTRONIC VOTING IN ABSENTIA

Please be advised that the Annual Meeting of the stockholders of ASIAN HOSPITAL, INC. will
be held on Thursday, 30 April 2026 at 1:00 p.m.

The Company will dispense with the physical attendance of stockholders at the meeting and will
allow attendance only by remote communication. Voting may be done electronically in absentia,
or through the Chairman of the meeting as proxy.

Registration Period

Registration to vote in absentia or via an absentee ballot may be made through the Company's
Electronic Voting in Absentia System at:

https:/us06web.zoom.us/webinar/register/WN -9-ou58tROKSIDLIUESbNA
(the “Website")

from 13 April 2026, 9:00 a.m. until 23 April 2026, 5:00 p.m. (the “Registration Period”). Beyond
this time and date, a Stockholder may no longer be allowed to participate in the Annual Meeting
of the stockholders.

Altematively, a Stockholder or his or her representative may obtain a copy of the registration
form from the Company’s Corporate Affairs Department located at 6F Asian Hospital Tower 2,
within the Registration Period, Monday to Friday from 9:00 A.M. until 5:00 P.M.

Registration Requirements

fochdivisiiah Sqsidipldesiation form which will require the following information:

a. Full name of the stockholder;

b. Valid and current email address;

c. Valid and current contact number, including the area code (landline or mobile number);
d. Present address; and

e. Stock Certificate number or Stockholder number.

2. Submission of signed registration form (to the extent that not all information has been provided
or there are lacking requirements) and proxy form (if applicable) personally or by email to the
Company’s Stock Transfer Agent within the Registration Period, Monday to Friday from 9:00 a.m.
to 5:00 p.m. at:
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PROFESSIONAL STOCK TRANSFER INC.

10th Floor Telecom Plaza, 316 Gil Puyat Avenue, Makati City
Telephone Number: (632) 8687-4053

Look for: Ms. Hilda Amion or Ms. Edelyn Jimeno

(Email Address: hilda.amion@professionalstocktransfer.com or
edelyn.jimeno@professionalstocktransfer.com )

For Corporate Stockholders

1. Completion of online pre-registration form, which will require the following information:

a. Complete name of the stockholder;

b. Full name of the stockholder’s authorized representative;

¢. Valid and current email address of the stockholder’s authorized representative;

d. Valid and current contact number, including the area code (landline or mobile number)
of the stockholder's authorized representative;

e. Present address of the corporate stockholder. and

f. Stock Certificate number or stockholder number.

2. Submission of the signed registration form (to the extent that not all information has been
provided or there are lacking requirements), proxy form (if applicable), and the Secretary's
Certificate or equivalent document (in case of a non-resident stockholder) attesting to the authority
of the Authorized Representative to vote for and on behalf of the corporate stockholder personally
or by email to the Company’s Stock Transfer Agent within the Registration Period, Monday to
Friday, from 9:00 A.M. to 5:00 P.M. at:

PROFESSIONAL STOCK TRANSFER INC.

10" Floor Telecom Plaza, 316 Gil Puyat Avenue, Makati City
Telephone Number: (632) 8687-4053

Look for: Ms. Hilda Amion or Ms. Edelyn Jimeno

(Email Address: hllda.amion@professionalstocktransfer.com or
edelyn.jimeno@professionalstocktransfer.com )

Registration Procedure

A. Online

1. Log into the Registration System at:
https://lus06web.zoom.us/webinar/register/WN -9-0u58tROKSIDLIUESbNA

Please ensure that you have prepared the necessary information and requirements.

2. Enter the information required in the respective fields. When all information has been entered,
please click the “Register” button.

3. You will receive an email from ahiagminfo@asianhospital.com confirming receipt of your pre-
registration and providing instructions on how to submit the Registration Requirements above-

mentioned to the Stock and Transfer Agent.
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4. The Hock and Transfer Agent will verfy the infarmation and Iha documentz submstied, In casa
of inGomplels infermation andfar docoments, the stogdiodar will racelve an smail from
ahiagminfoi@asianhospial com raquicng tha submizsion of addilonal information andfor furlber
documenis.

&, Upon verificalion and dearance by the Siack and Transfar Agant, e stockholder will receive
& eacand amail e ahlagrmaiviiasl canlainang Lhe unlque accass credenlials e
the virlual Annual Siockhalders Mesing.

B. Onslta
1. Obaln a copy of 1ha reglstration form at:

Compomata Affalrs Daparimant
€™ Floow, 2408 Civlc Drive cornar Canlannial Lane,
Clvic Plaza District, Fllinvest City, Alabang, Muntiniuna
(02) 8-F71-0000 hocala 50&2, 8017, and 8054

2. Fll in the ragistation [ormowith the Information required in the respectans fialds.

3, Subimilt a scanned copy of the complated ragleiration form to zhRgmininfastanbosigloom
or submit the camplatad reglsirallon form (o 1he Corporale Affeirs DeparirmeanL

4. You wil recelve an emall from ghiagminkwfagian hoapital. com Lon{Mming receint of vour pre-
egtration wilth metmaitions on how o subimll the Raglsiration Requiremenls abovs-meantonad
Iz the Stock and Transter Agant.

§_The Stack and Transfer Agemt will verdfy the Infortralion and the documeants submited. In cass
of incompletn Infemnalizn endier documends, the Siockholdear wil -recaive an emad fram

ahiagminfnasiantwpsaplial.com requiring the submiksslon of additional information endfor further
documanis,

6. Upan varilication and clearance by tha Slack and Transfer Agent, Ihe stockholder will recaive
a gecond emall from shizpminfafasknhospilialoon cantalning the unigue Bocess codda 1o e
viflual Annual Stockhalders Maalng.

Hmnimndars:

+ A stockholder's colding rag}sl.ralnn canmt be complaled il any of the mandatory reqursmants
i not aubenitied.

» ﬂrﬂy slu-:khuldam who submilted the mmplma r-aquiramanls through the Wabsalbe,

p.rn are anﬂﬂud ln parhdpat& in the Amual Maah'rg nf slu:khultlﬂrt‘-
=, Plaass lake note of yorur Unigue access [ink and keep B in 3 safe plach.
v In cesé of any lgsues relating to your rogistration In tha Webslte, or In case you loss your

unigue accass link, ploage exnd an amall lo ghlagmnig@as|anhoopllsd. oo,
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Viniticalion of Shockholdar Registrations

The Company ar [1s Stock Tranglor Agent will varify Ihe Infrmation and delalks submitted ihrough

Ive Repgisiation Sysiem, woogh shiggmini@esisnhospital com, or (hrough the Coparale
Alairs Dmparimenl slarting 13 April 2026 ol 3:00 am,

Upan verfication of the comydele submission of the reguired informallon and documants, tha
Shkackholdar will receiva an e-mail through he siockholder's reglstered e-mall #0dress conllrming
registration. Such s-mal confimmation will Also Sontan a unque Accass cide par slpckhobkder,

Plesza cal or cantacl the Company's Stock Transfar Agent or g
oage you heve not received any nolificallon by ZF Apl 2026,

Condut of the Anrwial Mesting
The Annual Meeting of the zlockholders will be streamed onbing. The procadure Tor colines valing

will 330 b emailed to he stockholders wiho succesafully completed the regisiebon within the
Reglstralion Ferod,

Data Privacy

Dala will be colleclad, stored, procassad and used sxclualvaly from aach mdividual stockhalder
or hisfhw authorized represanlallve for the purpeses of the Annual Meeling, Porsonal informatkan
will be processed in accordanca wih the Fhilppine Dala Privacy Acl al 2012 and apphcsble
regudalions. The delalled data privecy pollcy of the Company may b accezsed Lwough the
Wabzlla,
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