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SECURITIES AND EXCHANGE COMMISSION
SEC FORM 20.1S

INFORMATION STATEMENT PURSUANT TQ SECTION 20
OF THE SECURITIES REGULATION CODE

Chack lhe appropeiate box:

1) Praliminary Information Statement

(X] Definitive Infformatlon Statement

Name of Registrant as spacifled in its charer.  Asian Hospital, Inc, {“AHI)
Province country o othef jufisdiction of incarporalion or organization: Phikppipes
SEC ldsniification Number: ASO84-00011248

BIR Tax ldanlification Code: 004-502-062-000

ivic Drive_Flinves| Carporat 3 Gi 1780
Addrass of principal office Postal Code

Registrant's talsphone number, including araa code: (§32) §771-9000 to 9002

Date. lime and place of the meeling of secunty holders.

Date: May 5, 2025
Tima. 10:30 A.0.
Place: To he conducted virtually

Unique links will be provided lo stockholders once they register through the
following link:

htips:#/us ¥ iwehinarfmeqister/tWN_ 1d FOHkaUsJ 11

Agproxirmale dale ca which the Informalion Statement is first io be sent or given ta security
holdess: Apc) 7, 2029

Securities registered pursvant to Sections 8 and 12 of Ihe Securities Regulation Code
(“SRC") (infarmalion on number of sharas and amount of debt is applicable ondy 10
corporate registrants); NOT APPLICABLE

Nona of AHI's secunities is (Istad on the Philippine Stock Exchangs.



PARTI

INFORMATION REQUIRED IN INFORMATION STATEMENT

A, GENERAL INFORMATION
1. Date, time and place of meeting ! sacurity holders

Date: May 5, 2025
Timea: 10:30 A.M.
Place: To he conducied virlually

Unique links will b provided to stockholders onca thay register through the
following link:

htips./fusO6web. zo0m. usiwebin wlarWN_1dcn-k4i 14

Maving Addrass: 2205 Civic Drlve, Filnvast Corporate City Alabang
Mumtinlupa City 1780

The Notice of Meeling is atlached hereto as Annax "A".

The dale on which the Infarmation Stalement is first to he sent or given to stockholdsrs is on
or balora Apzil 7, 2026.

2. Dissenters’ Right of Appraisal

Under Section BD of the Ravisad Corporation Code of the Phillppines {the "Revised Comporation
Cada"), a stogkholder has the aght to dissant and demand payment of the falr valua of his shares
in the following cases: ()} amendmenis to the Articles of Incorporalion which have the effect of
changing or restrcling the righls of any stockholder or class of shares; or of authorizing
preferances in any respect superir to thase of aulstanding shares of any class, or of extending
or shortening the term of corparate existence; (ii) sale, leass, exchangs, tranafer, martgage,
piedge or other disposition of all or subslantially il of the corporate property and assets; (i)
marger or consolidation, and {iv) investment of corperate funde for any purpase other than the
primary pupase of the corporation.

At the May 5, 2025 annual stockholders™ meeling (lhe “Annual Meating™), no matter shall be acted
upon by slockhokdsrs as would give fise 10 a right of appraisal.

3. Intergst of Certain Porsons in ¢r Opposition to Matters to be Acted Lipon
There Is no parson who has been & diractor ar officer of AHI at any time sinca the begmning of

the Iast fiscal year, of who is @ nominee for eleclion as direclar, or an assoclale of any of the
foregoing persons who has a subslantal Interest, direct or indire<t, in any matter to be actad upon



at the Annual Meeiing. No member of AHI's Board of Divectors {Ihe “Board") has infarmad AH)
that he/she intends to oppose any action to be taken by AHI al Ihe Annuat Mealing.

B. CONTROL AND COMPENSATION INFORMATICN

4. Voling Securities and Principal Holders Thereof

(a) The tolal rumbar of shares issuad and outstanding as of December 31, 2024 s
1.936.728.351 sharas. All these shares are comman shares, wilh aach share enliled o
one vaote in accardance with the Amended By-Laws of AHL In regpect of the Annual
Meeting, all of the issued and oulstanding shares haye voting nghts, with the exception of
dekinquent 4,949,858 shares. Under Seclion 70 of the Revised Corporation Code, no
delinguent slock shall be voted for or be entitled to vots or to represeniation at any
stockholders' maeting, nor shall the holder thereof ba entilled to any of the rigide of a
stockholder excapl the right Lo dividends in accordance with tha provisions of tha Revized

Carporation Cade.

(&) Tha racord date for purposes of delermining the stockholders entitied to vote al the Annuel
tMeeting is Apnl 16, 2025 (the “Record Date”).

{¢)) Sacurity Ownership of Cenain Record and Bgneficial Qwnars

The namas, addresses, number of shares hetd, and percentage to total of parsons
{including any group) that own more than 5% of the outstanding voling shares of AH) (all

¢common) as of 31 March 2025, are as follows:
]
Tiis of Numa at1d Adcreae of Name of No. of Porceninge’
Clusp Record Ovmer and | Benaficial | Citizenship Shares of Clawa:

Rolationship with laausr | Cwner
e p—
Common | Matro Pacific Hospdal * MPHHI Fllpino 1,016,151,683 5247
Holdings, Inc. (flarmerty |
Neplune Siroka Holdngs, Inc.)
(MPHHIY
10" Fite MGQ Builchng,
Legazpi ¢or, Dwin Rosa
Sireets, Lagazm Yillage.
Mahadl City

Stockholdar

' The wotng ol I chiwax owned by MPHH) wit be dlrecied by uch parson B3 May be duly auherized by Ihe Board of Qindedess of
MPHHI and a3 may ba named i tha proxy datter gl wdl be submitid by MEHHI Lo AHUS Coporase Secrary In 2000 ance Wih
AH's Amenged Bytxas In & Praxy dated 13 Aprd 2072, MPHHI dewgnmad M. Auguato P Pulimoc. Jr., of i he sbonce, M.
Repmunda 5. Cochangeo, o & hes abaencs, M. Jose Noel C. De La Paz, or in his abaance, Iho Chasmian o e Siockholdes’
tAneting of he Compary. 83 MPHMYa proxy 16 1eyresen! MPHH and ucke a8 shares of logK In the Company owned by MPHHI at
annui Avifon Specian mectngs of the s1ockhoktars of Ihe Compary The Proay is vaid for  pariod of five {5) yaars, unisds so0ner
iwminaied in wriing. togy luinvishad 1he Corparale Sacyatary of (he Company




" Commen | AHI Hospilal Heldnge AHHC Fillpino 532,582, 358 27.50
| Corparaton (kemenly,
Bumrungred Inlemational
Phila,, Inc.) CARBC

10F Nst One Canker, 26" car
¥ Avanuaes, Bondfaco Global
City. Tagwg, Meatro Mania

Sigckhaldar
Cammon | Matco Pacific Mvesmens MPIC Flllpino 108,278,743 564
I Corporatn "MPICTY
104h Floor MGO Budding,
Legazpl cor Dw¥a Rosa

Strasts, Legazps Village, )
: Makat| Cly ll
! Stockholder }

Except as slaled above, the Board and Management of AHI have na knowledge of any
person who, as of (he Racord Date, was direclly or indiractly the beneficial owner of more
than 5% of AHI's cutsianding shares of commen glock ¢ who hag voting powar or
investmenl power with respecl to shares comprising more than 5% of AHl's autslanding
common stock.

{c)ii} Secunr | tanagement
Tg?s:' Name of Baneflcial Qwner 'g'.": :;::i:l"g::::;g Chizenahlp m
Common Augusio P. Palisoc, Jr. 1 — Direcl Flliping il
Chauman .
Common Beaver R. Temesis, MO 1 « Direct Filipino Ni
Prasidant & CEQ/ Direcicr
Cornmon Manuel V. Pergilinan 1 - Direct Filipino Nil
Chraclor —_
Commnon Raymundo S. Cochangco 1 - Dlrect Flipino NW
Dwaclot
Common Celso Barnard G. Lopez 1 — Direct Flipino NW
Direclor
Common Jose Noal C. de |a Paz 1 — Dlratt FRiping NN
Oireclor
| Common Sal 2. Alvarez 295,754 — Direct Flipino 0.02%
Careclor
Common | Femandina Josa A Fantanilla 442,478 — Diratlt Flipino 0.02%

Tl a Proxy dawed 13 Apel 2022. AHHG designaten Me. Auguato P Palsec Jr . o b his phaence, M. Asymunde 3, Coshangon, of
in s 2bBINCE, M Jase Naed C. Da La P2 of w his Sb7ence. the Chawmean ol tha Stockhokdars” Maeting of the Company, 34 AHHT B
proky D represent AMMC and voli 21 shades cd Blork it (he Company cwmed by AHHC a1 ol annual andfor spetial maslngs ol the
200k hoksers of \he Campary. The Proay i vald for 8 pered of fius (6] yars, uiiies s00nes Hrminpted m weiling, cony mished he
Compomse Secrebary of (ne Campany.

100 &iwy 20. 2014, MPIC eurcutad 2 Dedd of Agpgnmant transhaming al of i bansficially sno directhy-camed shares o wotk i AH|
to MPHHI. The appacetsan far isauiica af Iha Caniicals Authonzing Amdlsiraton | "CART) it curantly g pca ke with the Buresy
of Inainal Revenua. MPIC has also enpduind an wiavacabla prasy n (avor of MPHHI avshorizing MPHHI (o wxér¢da and enpyy o
thghes sining from the AHE 3ngres 1ol peading Ehe orarslav Of lagal Wie guer sha shpres 10 MPHHI MPIC has rewlse aastuled &
Proxy daled 13 Agil 2022. designabing Mc Joso Ma. K. Lim, of in bis sbaenca. b Ayguslo P. Osace N.. or In his absanca, he
Chaiman af the Stockholders” Maalng of the Company, 45 MPIC's groxy to raprassnt MIPIC and vol2 8ll ahares of sicgk in e
Gompany gwaed by MPIC 3 2 Banual BAKNOT SpACivl memtings of the stockhokiadn ol the Company. Tha Proxy & valid ke & perod
ol ye !5} years, unlyys 300rar Leminatad in wreang, copy umnishad the Comarala Sacrelary of the Camparny.
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Indapendent Crrector

Commen Carmanta | Quebangco 1 ~ Direct Filipino !. NIk

Independenl Owreclor

Common | Retlirea Chief Justice Artamlo 1 - Direct Filipino Nil

Panganiban
Independent Direclor

TOTAL 738,240 0.04%

{cHii) Voting Trust Holders of 5% ar More

{d)

Uricler tha Veting Agreement dated February 18, 2005, MPHHI, Dr. Jorge M, Garcia, and
AHHC agreed o vala together as one block with respect 10 various stockholder matiars,
nicluding the ranaewal of the Management and Consullancy Sarvices Agreemsnt between
AHI and AHHC dated December B, 1997, as amended on February 17, 2005
{(‘Management Agreement'), tha election of Directors of AHI and Lhe amendment of AHl"9
Arlicles of Incorparation. For this purpose. each of MPHHI, Dr. Jorge t. Garcia, and AHHC
have egreed la execute imevocable proxies. The Votlng Agreement refers 1o Lhe
outstanding common shares of slack in AHI of each of APHHI, Or. Jorge M. Garcia, and
AHHI. The Voling Agreement i effective unlil terminated by mulual agreement of the
parlies or upon expiration of the Manapement Agreemenl (28 the same may be ranewed
from Ume to ime}, whichever |s earlier.

Changes in Lantrol

There is no arrangement which may result In & change of control of AHI sinca the |ast
fiscal year

6. Directors and Executive OHicers

()il Members of the Board shall serve for a term of one year and unlil their successors shal
have been duly elected end qualified. The following are the current directors and sxeculive
officers of AHI, including the respective businass sxperienca during Ihe pasi five (5) years
of mach director and executive officar;

AH( Directors
Daie-of Flrst Election
Hame of Director Age Citizenship 10 the Bowd -
Fernandint Jose A. Fontanilla &0 =
{Independent Direor) | Fikping July 25, 2008
%
Manuel V. Pangilinan 78 Flliping Decamber §, 2011
Auvgusto P. Palisoc Jr. o7 Fllipino Decombar §, 2011




Cammallia (. Quebengeca 77 _
tindependant Owecton) Flipino March 21, 2012
Jose Noel C de Ia Paz as Filipino Apri) 30, 2015
Sol Z. Alvarez 82 Filiping Asgust 7, 2016

Retired Chief Juslkca Aftems0 88
Panganban Frliping March 3, 2017
{Indepandanl Dwrector)
Reymunda S. Cochangeo 5% Filipino Saptemnber 1§, 2020
Celsa Bernard G. Lopaz B Filiplno Septamber 18, 2020
Beaver R Tamesis 6 Fliipina Navembar 1, 2022

FERNANDINGO JOSE A. FONTANILLA is a medical doclor by profession end one of AHI'S
credentialed Opnthaimologists since 2002, He is also actively practicing as an ophthalmoiogisl
The Medical City where he servas as the Head of the Uveitis Section of the Departmenl of
Ophthaimology. He was the former Dean of San Beda Unlversity - College of
Medicing from 2013-2022. in Juna of 2022, he was appointed as Vica Prazident for Rassarch and
Innovalion of San Bada University. Or. Fonlanilla was |he former Treasurar and Member of the
Board of Trusteas of the Association of Phllippine Medical Colleges and was a former member of
the Continuing Professional Dsvalopment (CPD) Council for Medicine of the Profsssional
Regulations Commiseion. He is a founding parnar of the Eya, Gland & Glucose Specialisis, a
madical profassional parinership with branchas in three {3) major hosplials in Matro Manila. He
is currently the Vice Presidant of Fabel Corporalion and holds a directorship position in Lubel

Corporation.

Or. Fonlanilla received his madical degrae from the University of the Philippines - College of
Medicine, and did his residency training in Ophlhalmalogy at the Philippine General Hospital. He
pursued fonher training n Ophthalmelogy by doing a Clinical Fellowship in Uveitis and Ocular
Immunology at the Liniversily of lilinois - Deicke Eya Cenler in Chicago, U.S A, Dr. Fontanila
holds a Master's degree in Business Administration in Heallh {Gold Medal Awardes) from the

Ateneo Graauete School Business.

MANUEL V. PANGILINAN assumed chairmanship of the Board of Malro Pacific Invesiments
Corpovaton In March 2006 and remains as such up to the prasent. 8orn In Ihe Philippines n July
1846, Mr. Pangilinan graduated cum laude in 1968 from (he Ateneo de Manila Unlvarsity in the
Philigpines, with a Bachelor of Arts degree in Economics. He recelvad his MBA degree in 1968



from the Wharon School of Financa and Commatce 2l Lhe University of Pennsylvania, where he
was a Procter & Gambie Fellow. After graduating from Whartan. he worked in Manlla for Phikppine
Ivestmeant Management Consullants Inc. (the PHINMA Group) and in Hong Kong with Bancom
Intemational Limiled and American Express Bank, and \hereafler with First Pacific Company
Limited. Mr. Pangilinan founded Firsl Pacific in 1981 and servas as its Managing Direclor and
Chiel Execulive Officer. Within the First Pacific Group, he holds the position of President
Commissioner of P.T. Indofood Sukses Makmur, the (argesi food company in Indonesia.

He i currently the Chairman of the Board of Trustees of the San Beda College. In August 2016,
the Samanang Basketbol ng Filipinas (SBP) - the National Sport Association for baskalball -
requested Mr. Pangllinan o be its Chavman Emerilus after serving as Prasideni since Fabruary
2007. ENeclive January 2009, Mc. Pangilinan assumed the pogition of Chaiman of the Amalaur
Boxing Associalion of the Philippines (ABAP), a governing body of amateur boxers in tha
counry. In October 2009, Mr, Pangilinan was appointed as Chaiman of tha PhiNppine Disasier
Resliency Foundation, Incorporated (PORF). a nan-profil feundation established to formulste
and implement a reconstruction strategy to rehabllitate areas devastated by floods and other
calamities. Mr. Pangilinan is Chaiman of Philippine Business lor Social Progress (PBSP), the
largesl privale seclor social action organization made up of the country's largesl corparations.
In June 2012, ha was appointed as Co-Chairman of the US-Philippines Business Soclety
{USPBS), a non-profil sociely which seeks to broaden (he ralationship betwesn the L) S A and
the Philippines in the areas of trade, invasimeni, educalion, foreign and security policles and
culture.

AUGUSTO P. PALISOC, JR. is the Chaimnan of the Board of Directors of AHI. He has been wilh
the First Pacific Group of Companies for over 39 years. He is cursnily an Exscutive Director of
MPIC and is the President & Chief Executive Officer and Director of Melro Pacific Hospital
Haldings Inc {MPHHI), which is the group’s holding company for all hospital and healthcars
investments. Prior to jorung MPIC, he was the Exacutive Vice Presidant of Bedi Jucker Public
Campany Limitad (an affiliate of First Padfic Company Lid.) in Thailand from 1998 to 2001. Mr.
Palisoc served as Prasident and CEQ of Steniel Manufacluring Cerporation in the Phlilippines
from 1997 to 1998. He has hekl varlous positions within Ihe First Pacific Group as Graup Vice
President for Corporate Devalopmeni of First Paciflc Company Limiled in Hong Kong, and Group
Managlng Director of FP Marketing {(Malaysia} Sdn. Bhd. in Malaysia. Before he jolned First
Pacific in 1983, he was Vice President of Monle Real lnvestors, Inc. in the Philippines. Mr. Pallsoc
earned hiz Bechelor of Ans Dagres, Majar in Ecenomics (wilh Honers) from De La Salle
Universily, and his Master's in Buginess Managemeni (MBM) Degras from lhe Aslan Inslitute of
Managament. Mr. Palisoc was born in January 1358.

CARMELITA |. QUEBENGCO was elecled as an indapendent director of AHI on March 21, 2012.
An educator by profession, Dr. Quabangco obtained her bachelor's and masier's degrees from
the Lnivarsity of the Philippines, her doclorate degree from D¢ La Salle University, and was
conferred the Latters of Affikaton n 2007 by Ihe Instituta of the Brothers of the Cheislian Schoals,
the highest av/ard that can be accordad by the De La Salle Brothers on a (ay person. She was
awarded an honovary doctorate in educational leadership by SI. Mary's University in Minnesota,
USA, in 2010. She hokds the distincl:on of having been the only lay and woman Prasident of De
La Salle University, whera she is cumently Chancellar Emarilus and University Fellow. She is also
a member of the Board of Trustess of sevaral educational inslitutlons and NGOz, induding tha
Philippine Accrediting Associalion of Schools, Collegas, and Universities, Holy Nama University
in Bohol, St Paul Universily in Manila. University of ihe Immaculals Conceplion in Davao City,
Universlity of Saint La Salle 8acoled, Divine Word School of Theokogy, Phillppine Women's
Univergity, De La Salle Unlverslly Yuchangeo Cenler, De La Salle University Museum, Miiam



College Quezon City, St Joseph School Bacolod. SI Mary's College Tagum, Friendly Care
Foundation Adwsory Board, and lhe Unversity Medical Imaging Corporation of Dasmarinas Ine.
She was confarred 2 second and third honorary docterate in Educational Leadership
and Management by the St Mary's College in Califarnia and the Universidad La Salle In Maxico
City.

JOSE NOEL C. DE LA PAZ is MPHHI's Director for Cacporate Development since the start of
Ihe company in 2014, a centinuation of Ihe position be held in MPIC from 2007 10 2014 when the
hospilgl group was parl of said holding company. He is responsible for MPHHI's mergers and
aoquisitions initiatives, beginning wilh (he identification of projecis, evalualion, deal strucluring,
due diligence, ragoliations, and execution, o Include past-acquisition paricipation n lhe
Boarde. Ha deal-managed 10 and co-deal-managed 4 of the lotal 19 hospitals currently Invested
in by MPHHI and is currently active as board member In 16. In addition, he chalrg (he boards of
B cancar ceniers. Prior to his stinl in MPIC/MPHHI, he has had over 25 years of commercial and
investment banking experlence from Rizal Commargal Banking Corporalion, Bancom
Devslopment Carporation, Union Bank of the Philippinas, First Chikage Leasing and Bankers
Trust Company. He was the Philippine Deputy Country Head for New York-based Bankars Trust
Company |hat onginated and lead managed global bond offerings and bank loan syndicalions
and rendered financial advisory services for major project financlags in the counbry, Mr. dala Paz
graduated cum laude from the Ateneo de Manila University with a Bachelor of Arls Degree in
Economics-Hcnors Program. Me akso samaed his Master in Business Managemeni degree from
the Asian Institule of Management.

SOL Z. ALVAREZ was firs! electad as director of AHI on Auguet 7, 2015. An educalar by
profession. Or, Alvaraz obtained his bacheior and doctorale degree and his residency in Inlemal
Medicine from the University of Sante Tamas, residency in cardiology from Philadelphia General
Mospital, residency in gastroenterology from Caook Counly Hospilal Chicago, Mlinois and
fallowship in gastroenterclogy from Lahey Clinic, Boslon, Massachusetts, USA. He servad as the
Chief of ihe Gastroentarology Secbon of AHI from 2000 10 2008 and the Chalrman of AHI
Credantial Committee from 2004 to 2015, He was engaged as a professor of medicine at the
University of Santo Tomas Facully of Medicine and Surgery.

RETIRED CHIEF JUSTICE ARTEMIO V. PANGANIBAN obtained his Assoclate in Arts "With
Highest Honors" and later his Bachelor of Laws with “Cum Laude™ and ‘Mosl Oulstanding
Student” honors. He placed sixth in the 1350 bar examinalions. A well-known campus [@ader, he
founded and headed the National Union of Students of the Philippmnes. Ha is also the recipent of
several honorary docloral degrees.

In 1995, he was appolnted Justice of the Supreme Cour. and in 2005, Chief Justice of the
Philipplnas, Aside from baing a prodigious decisian wriler, he also authored eleven baoks whike
serving in the highest court of the fand and added three more afler his incumbency. His judicial
philosophy is “Liberty and Prasperity Under the Rule of Law.” To him, juslica and jobs, ethics and
economics. democracy and developmenl, nay, liberly and prosperky must always go topsther,
one is useless withoul the other. On his ratirement on 7 Dacamber 2008, hs collsagues acclaimed
him unammously as the ‘Renaissance Jurist of (e 21st Cantury.” At the Global Farum on Liberly
and Prosperity held in Makau City on Octobar 18-20, 2008, over 300 jurists and lawyers worldwide
formally endorsed his philosophy in a wrillen Daclaration.

Prior to entering public service, Chisf Justice Panganiban was a prominent praclicing lawyer, law
professor, business enlrepreneur, civic leader and Calhokic lay worker. He was the only Filipino
appoinied by (he late Pope John Paul Il lo be a mamber of the Vatican-based Pontifical Coungil



for the Laity for the 1896-2001 term. On September 18, 2024, he was canferred the Fra Eccietia
o Pontifica award by Pepe Francis, (he highest award given by the Pontff to lay people. At
present, he is a much sought-after independant director and adviser of buginess firme and writes
a column in the Philippine Daiy (nkpirer. Based on view statistics of Inquirer.nel, he has the most
page views of all cofumnisls, On October 25, 2023, the Manila Overgeas Prass Chub hellad him
as he “Journahisl of the Year — Law." tha first award to be given in the 78-year history of the
MOPC.

REYMUNDQ S. COCHANGCO is the Chief Flnanciat Qfficar for MPH, He hae over 30 years of
expecencs in finance, Ireasury, contredlership. audit, and business operations ard hald vanous
senior positions within the Metro Pacific Group businesses such as hospitals, BPQ, iT,
manufacturing and real eslale. He also worked al SGV & Co and is a Cerlified Public Accaunian?.

CELSO BERNARD G. LOPEZ is cuently tha Direclor of Special Projects for MPHHI, & position
he has hald since 2016. Mr. Lopez earmad his Bachelar of Arte degree, major in Management
Economics from Atanso de Manila Universily, and his Executive Masters in Business
Adminlstralion (EMBA} degree from tha Asian Institute of Managemeant {(with Dislinclion). Mr.
Lopez has been wilh the Meuro Pacific Group sinca 2012, He was Bid Director of the group’s
successful bid for the Automalic Fara Celleclion Syslem — Private Public Partnership Projsct of
he Republic Philippines In 2012. He was then seconded 10 AF Payments Inc., a oint veniure with
the Ayala Geroup, from 2014 ta 2015 as ils Chief Opavaling Officer 1askad with dekvering iha
completion of the fare collection syslem for Ihe three light cail lines of Melra Manila, Pier 10 joning
Melro Pacific, be was Executive Vice President of Easl Wesl Banking Corporalion, First Vice
Prasident of Sacurity Bank Corporation. and Head of Assel Dislribution of HSBC, all in tha

Philppines,

DR. BEAVER R. TAMESIS is a cardiologist by profession, boanded by his society since 1991. He
is widaly publishad intemetionally in cardiology and in the area of structured Ireatment protocols
for diabeles, and actively praclicing cardiology al The Madical City, where he previously sarved
as lraining officer for Intemal Medicme, and later establizhing the fellowship lraining program for
cardiclogy. He 15 @ Fellow In good standing with both the Phlllppine College of Physicians, and
the Phillppina Callage of Cardiology. Or. Tamesis was previously the Managing Direclor and
Prasideni of Merck Sharp and Dotune (MSD) LA LLC, an innovator multinatianal pharmaceubical
company. He led Ihe company for 8 years from 2013 until hg ratirament from MSD at tha and of
March 2022, campleting 27 years of service. Priar to bacoming President of MSD, he served in
various rales beginnmng in Aprll of 1995, from Medical Direclor {1895 = 2000), lo Business Unit
Oirector for lwo dlffarent therapeutic areas {Bone and Jloint, 2007 - 2005 and laler Cardio
Melabolic 2008 - 2012). He also look on a Regional Markeling Director role from 2006 to 2007 for
the launch of Ihe diabeles product of MSD, JANUVIA. Concurment with his rols with MSD, after 2
years of being a Trustee, he was elecled President of Ihe Phanmaceutical Heakhcare Association
of the Philippines (PHAF) from 2016 until end of 2021. During his term as PHAP President, Dr.
Tamesis championed athical buginess practices standards for the pharmaceutical indusiry.
worked closely with the Depadment of Haallh (DOH) and the mass media in addressing medical
disinforralion, particulady conceming vaccines, COVID19 and daveloped with DOH, a rational
approach lowacds pricing of medicines. Or. Tamesis was appointed s director of the Company,
and elected as ils Chial Exacutive Officer and Prasident, as of 1 November 2022



AHI Qfficers

Name of Officer Poskition Agea Clitzenghlp.
B Auqustoe P, Paligoc Jr. Chawman 87 Filipmo
. President end Cheal -
Or. Beaves R. Tamesis Execubive Officar &% Flipana :
Reymunda S. Cothangee Treasurer 58 Filpino 1
Robert O Martinaz Chief Finance ONcer 81 Flipino |
Gilbert Raymund T_Reyes Corporate Secretary 66 Filpino__
Assistant Corporate : \
Mere Michelle 8. Go Sacralary 38 Filipino \
Dr. Canmen B. Nigvara Chiel Mediced Ofcar 57 Fiipino |

AUGUSTO P. PALISOC JR, (See business profile above)
BEAVER R TAMESIS (Ses business profife abowve)
REYMUNDC $. COCHANGCOQ (See business grofile above)

ROBERT D. MARTINEZ is the incumbent Chief Finance Officer of AHI, He I8 a Certilied Public
Accountant and a Centified Financial Consutiant. He gradualed "Cum Laude” from the University
of tha East and was a member of (he Accounting Honors™ Program  Mr. Martinez sterled his
careec at Emst & Young, Prior o joining AH! in April 2019, ha has gained a vast and relevant
working experianca with several mulnational companies, such as Philips, Pepsi Cola, Asea
Brown Boveri, Alstom Power, Alcan Packaging, DB Schenker, DHL and Getz Bros. {i.¢., to name
a few) where hs honed his Financial Skills as Analyst, Audilor, Conlrolier and as a CFO starting
whh Pepsi Cola (San Femando Piant),

GILBERT RAYMUNC T. REYES is |he incumbeni Carporate Sacretary of AHI. He iz a Founding
Partner of the Poblador Bauligla and Reyes Law Dffices, He |s also the Corporate Secretary of
Metro Global Haldings Corporation, CJM Devalopment Corporation, CJH Hatal Corporation, and
CJH Suites Corporation. He graduated wilh a degree m Bachelor of Sciance in Biology fram (he
University of the Philippinas in 1879. He also holds a Bachslor of Laws degree from the University
of ths Philippines Collsge of Law, graduated Magna Cum Laude in 1983.

MARIE MICHELLE B. GO is the incumbent Assislant Corporate Secretary of ARI, She is a Junior
Partner at tha Poblador Baulista and Reyes Law Offices. She received har Bachelor of Ars
degree in Broadcasl Communication (magna cum laude, valedictorian) and her Juns Doctor
degree {cum ltaude. salulatoran} from the Universily of the Philippines in 2007 and 2012,
raspectively. She also oblained a Master of Laws Degree Jrom the University of Cambridge in
2018, Her fields of lagal practice include ¢wil and criminal litigation, commercial arbiration,
corporale law, and intellectual propeity law.

DR. CARMEN 8. NIEVERA is the current Chief Medical Officer of AH| and has held such position
since January 2025. Dr. Nigvera is an active Pediatric Infectious Diseass Spacialist at Asian
Mospital and Medical Center, She & the Section Chief of Pediatric Infectious Diseases, a Mambar
of the lofection & Pravention Control Committee, and Co-Chair of lhe Credentialing and
Privilaging Committee. Dr. Nievera is also the Vice-President and member of the Board of
Trustees of the Pedialric Infactious Diseases Socmly of Ihe Philippines and Co-Chair of His
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Hospital Accreditation Soard, Prior to accepling lhe appoinimant as CMO of Aslan Hospilal, Dr.
Nievera was Ihe Medscal Director of Centre Medicale intemationale (CMI), a comprehensive
clinic that offers consultation, wellnese, prevention, diagnostics, treatments, and pracedures for
various medical speclalties. Dr. Nievera has an exiansive corporale and buginess backgeaund
and expenance in the field, having held strategic leadership positions in mukti-national
phammaceutical companies such as GlaxoSmithKlina (GSK), Sanofi Pasteur, and Janssan,
Johnson & Jahnson. Dr. Nievera has also served as Clinical Consultant Reviewer for Padiatic
Drugs of the Food & Drug Administralion (FDA). She is an alumna of the University of the
Philippines Callege of Medicine {Dotlor of Madicine Class af 1993) and completed her Resldency
Training in Pediatdcs (1987) & Fellowship in Pediatric Infectious Diseases {2000) at the UP
College of Medicine-Fhdippine Ganeral Hospilal {UP-PGH).

(@i

{a){iii)

Cartaln Relationshipg god Relatad Transactions

AHI sxacutad 2 Consullancy Services Agreement with Bumrungrad Intemational Limited
{"BIL") effective January 1, 2008, under the teoms of which BIL will make available to AHI
information, malerials and olher consultancy services refating to healln cara service
operations. including cesl, budgel, and wage and salary administration, business and
information systema, and supervision and administration of anclllary medical services.

AHI execuled a Servicas Agreement with Bumrungrad Intemational Holdings Ple Litd.
(BIHPL), an affiliate of BIL, effecliva January 1, 2008, under the lerms of which BIHPL will
provide materlal managemend suppod, quality assurance and certain training services
ralating to the hospital business.

BIL and EIHPL enlerad into an Assignmenl and Accession Agreement on Decembar 6,
2011, wherein BIL and BIHPL transfarred to MPIC all of their rights and obligalions undec
the Consuliancy Services Agreement and Service Agreement, respectivaly. On July 1,
2014 BPIC assignad all of its righls and obligations under Lhe Consultancy Sarvices
Agreement and Service Agreement 16 MPHHI.

Elsction of Members of the Board

Qualifications of Requiar Directors

Thate wili ba an election of the members of tha Board during the Annug! Mesting. The
Nomination Commitiee has pre-sawened all candidates nominated 1© become a member
of the Board in accordance with the following qualificalions and disqualifications:

A Qualificalions:

(il Hsa shall be a hokier of at least 1 ghare of stock of AHI,

(i) Ha shall be 2t least 3 college greduale or have sufficient experience in
managing & hospital to substilute for such formal aducation;

(iii) He shail be at least 21 years old,

{iv) He ghal have proven to possass inlegrily and probity, and adequate
competency and undersianding of lhe business; and

{v) He shall be assiduous.



B. Disqualfications:

(i) Any person finally convicted pudicially of an offense involving moral
wrpitude, such as but aot kmited to, graf and comuption, fraud,
embezzlement, theft, estafa, counterfelting, misappropedation, forgery,
brlbery, perjury, falsification or other fraudulenl acts o Iransgressions;

{ii) Any person finalty found by ihe Securities and Exchange Commlssion
(SEC). judical courls or other administralive bodies 1o have willfully
violated, or williully aided, abetted, counseled, induced or pracured the
viokation of, any provision of the Secuwrities Regulation Code (SRC), the
Revised Corporalicn Cods, or any other law admivstered by tha SEC or
Bangko Sentral ag Pilipinas {(BSP), or any rule, regulation or order of the
SEC or BSP,

{in) Any person judiciglly declared to be insolvent,

fiv) Any person finally found guilty by a foreign courl or equivalent financial
regulatory authonty of acls, violations or misconduct shndlar to any of the
acts, vioiations or misconduct listed in the foregoing paragraphs,

(v} Conviclion by finat judgmenl of an offenss punishabla by mprisonment for
a period exceeding 6 years, or a violation of the Reviged Corpaoration Code
commitiad within 5 years prior to lhe date of his aleciion or appoiniment;
and

(vi) If an independent dirscior of the company becomes an officer, employss
ot consultant of the company, he shall ba automatically disquaklled from
being an independenl diractor.

C Grourxds for Temporary DisquallGcation

(i} Refusal to fully disclase the extent of his busness inlerasts and dis¢losure
requirements as requirad undar tha SRC and its Implemeniing Rules and
Reguiations. This diequalification shall be in effect as lonp as hia refusal
persgists;

{ii} Absence or nan-partcipation for whatever reasons for more than 50% of
all meetings, both regular and speclal of the Board during his incumbeancy,
of any 12-month period during said incumbency except ¥ dua 1o ilness,
death in tha immaediale family, of ssrious accldent. This disquakiicalion
applies for purposés of the succancing slection;

{iW) Dismissatftermination from direclorship in another corporalion covered
under the Ravisad Manual of Corporate Governance for cause. This
disqualification shall pe in affsct uniil ha has cleared himself of any
involverment in Lhe allaged irregularity

{iv} Il the beneficial security ownership of an indepandent director in AH| or in
its related companies shall axcasd wo percant (2%) of ils subscribed
capital stock. The disqualification shall be lifted if the limit is later complied
wilh; and

{v) Conviction that has nol yst become final referred to In tha grounds for the
permanent disquadification of dirgctors,

A lemporarily disqualifed director shall, within sixty (80} business days
from such disqualification, take the appropriate action to remady or comect
the disqualification. If he fails or refuses lo do so for unjustifled reasons,
the disqualificalion shall bacome permanent,
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Quahfications of indepengent Directors

In the election of Independent Directors, Ihe following guidedines set forth in Appandix B
of AHI's Revised Manual of Corporale Governance musl be considered.

A

An ‘Independent Directer* mesns a person who, apant from his fees ardd
shareholdings, is independenl of managameanl and Iree fram any business or other
relationship which could, or could reasonably be perceived to, malsrially inlerfere
with his exerclse of indepandent |udgment In camying oul his raspongibillles as a
director and includes, among olhers, any person wha!

(i) Is oot & director or officer of AHI cr its relaled companies Or any of itg
substaniial shareholders except when the same shall be an independent
director of any of the foregoing,

(i) Doss not own more than 2% of the shares in AHI andfor its related
companies or ité substantial stockholdevs;

i) I$ nol ralated to any director, officer or substanlial shareholder of AHI, any of
its relgled companias or any of its substantlal shareholdears, For Ihis purpose,
rolatlvas include spouse, paranl, child, brolher, sister, and the spous# of such
child, brother or sistar;

(iv} ls nol acling as a nominée or reprasantative of any director or substanial
sharegholder of AH), andfor any of ils relalsd companies andfor any of &9
substantlal shargholders pursuani to a Deed of Trust or under any contrac
or arrangament;

{¥) Has not been amployed in any execulive capacily by AHI, ary of ils relatad
companies andior by any of ils substantial slockholdars within the lasl wo
{2} years,

(vi) I3 nol retained, either personally or thraugh his fkm or any similar enldy as
professional adviser by AHI, any of its relaled companies or any of its
substanlial stockholders within Ihe lasl twa (2} years; of

(vi)) Has not engaged and does not engaga in any ransaclion wilh AH| andfer
with any of ils relaled companies andfor wilh any of ils substantial
slockholders, whalher by himsel andior with other persons andfor thwough a
firm of which te is a pariner andfor 3 company of which he is & direclor of
substanlial stockholder, other (han Iransaclions which are conducted at
am’s langlh and are immatarial.

Na person convicted by final judgmenl of an offense punishable by imprisonment for
a period excesding & years, or 3 violation of the SRC commilied within 5 ysars prior
to he date of his election, shall qualify ag an Independan| Director, This is without
prejudica o other disqualificalions under AHi's Ravised Manual on Corporale
Governancs.

When used n relalion to AHI:
ti} Related company means anclher company which is: (a) lis holding company,
(b} its subsidiary, or {¢) a subsidiary of its holding company; and

(i) Substanlisl stockholder means any parson who is directly or mdirecily the
beneiicial owner of moee than 10% of any dass of its equity sacurity.
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€. An Independent Direciar shall hgve tha lollawing qualifications:

{ij He shall hava al leasi 1 share of lack of AHI;

(i} He shall be at least a college graduate or ha shall have baan engaged of
exposed 1¢ the business of AHI for at lsast 5 years,

i) He shall possess intagrity/probity; and

{ivj He shall be assiduous.

D. No parson disqualified as a director shall qualify as an Independent Director. One
shall ikewise be disqualified during his lenure under the following nalances or
causes.

{iy He bacomes an officer or employaa of AHI;

i) His beneficial security ownership exceeds two percent (2%) of the
outstanding capital stock of AHI,

(]  Fails, without any justifiable cause, to attend al least fifty percent (50%) of
Lthe total number of Board meetings duning his incumbency, or

{iv) Fails 10 meel such other qualificalions which AHl's Ravised Mamral on
Carporate Governance.

Conduct of Elactions

Only the nominees for Directors and Independeni Directors whose names appear In this
Information Statement shal be eligible for alechon ag Direcior andior Indapendent
Dirsctor. No further nominabon shall be enterlained or allowed on the floor during the

actual Annual Meeting.

Ths Chairnan of the Annual Meeting shall inform all stockholders in aitendance af the
mandatory requirement of elacting &t least three (3) independant Diraclors. He shall
ensure thal at keasl three (3) Independant Directors are elected during the Annual Meeling.
Specific siots for Independent Dinsctors shall nol be filled by a nominee who is not quakfied
to sil as an independent direclor of \he Company. In case of failre of election for
Inciependen Directors, the Chairman of the Annual Meeting shall call a separals elaciion

during the same masling to it up the vacanty,

Tha conduct of the election of Diractors, including the Independent Dirsctors, shall be
made in accordance wilh AHI's Amended By-Laws.

i for Regular and | n j

Ths following are the members of the Nomination Commiltee:
1. Jose Noel C. de la Paz
2. Dra. Camelila |. Quebeng<o (indepeandeant direchor)
3. Mr. Manuel V. Pangikinan
The following are the nominees for diractors of AHI for 2025-2026:
Reguter Direclors:
1. Manuel V. Pangilinan
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(@)iv)

Beaver R. Tamesis

Josa Neel C. de ls Paz
Augusto F. Pallsoc Jr.
Sol Z. Alvarez
Reymundo $. Cochangco
Caleo Bamnard G, Lopez
Beojamin G. Co

OO A W N

Independenl Diradtors:

1. Femendino Joss A. Fontanliia

2. Carmalita |. Quebengco

3. Relired Chisf Juslica Atemio V. Panganiban

Excepl foc Dr. Benjamin Co, a brief description of the background and the business
expenence of the nomineas for directors ara provided far in Part B(S)(a)(i} above. x.Co'’s
background and business experiance is as follows:

BENJAMIN G. CO is the Group Chief Medical Officer of Metro Pacific Health Inc. and the
President of BicAnalylica, Inc. He also ¢hairs he Aslan Hospital and Medical Canter
Research and Elhics Commitiee. Dr. Co is a board-certified pediatician, Emeritus Fellow
of the Philippine Pediatnic Sociely, and an Associate Member of the Pedlatric Infactious
Disease=s Society of the Philippines. He was previously the Medical Director af ihe Otsuka
Pharmaceotical Companies Philippines, the Executive Director of the Center for Drug
Research Evaluation and Studies, Inc , and Direclor 1V, Center for Orug Regulations and
Research, Food and Drug Adminigiration of the Philippmes

The nomineas for Independent Directors possess and have continuously possessed the
qualifications and none of tha disqualifications of an Independent Director from the time
they were firsl elacted as such. Fernendo Jose A. Fontanilla and Cammellta |. Quebengco
wera dua 10 obearve a coohrg-off pariod of two (2) years on May 2017. They have also
served a cumulative tarm of mora than ten (10) years.

The Securilies and Exchange Commission has been noliflad of their nommation for re-
election it 2 leter daled 17 March 2025, a copy of which is attached hareto as Annex

nBN
-

Fernanding Jos& A, Fontanilla, Carmelite |. Quebengeo and Relired Chief Justice Artamio
V. Panganiban were nominaled by Dr. Carlos Gabriel. Dr. Carlos Gabris| is a stockholder
of the Corporstion. He has no ralationship with Femandino Jose A. Fontanilla, Carmelita
I Quebangeo and Retired Chief Justice Anemlo V. Panganiban.

Copi i ilicalions exe h inesas for In irectors,
the li ions, are attache ralo as An “C",

Other Significant Eroplovees

There ara no othsr significant employaes of AHI.
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(a){v) Eamily Ralahonghip
There are na family relaionships amang the employees, officers and direciors of AHI.

{al{vi)

Inyolvem

an al P

AHI is not aware of any pending case that may matasiaily affect Ihe ability of the nomineas
to adeguataly and ably perform lheir duties as directors of tha company, cnce elacted.

8. Compansation of Directore and Exacutive Officers

EHU

Summary Compensation Takle

Excepl for executiva officers included under tha compensation table below, all ether
diractors do nol receive salanes.

Below is the summary of Ihe annoal compensation of tha exacutive officers of AHI:

SUMMARY COMPENSATION TABLE

Annual Compensalion

Year Salary

(in Php)

Bonus
tin Php)

Other Anneeal
Coernpensation (in
Php)

Andres M, Licargs Jr.,
Chiel Exacuiive
Officer

Robart D. Marimez,
Chlef Fmance Officer
Jose M. Acuin, Chiaf
Medlcal Offwcer
Sharon Harnandez,

i Chief Sralegy Officer

ang
Head of the Siraleqgic
Support Group

All glher cificers

2021 23.940.000

76,608,324

5,020,000

11,897,386

3,381,136

3,866,686

Andres B Licarps Jr.,
Chief Exatullyve
Officer (resigned}
Beaver R. Tamash
MO, Chigf Execulive
Officar Robert 0.
Martinez, Chief
Finance Offwer

Jasa M. Acuin. Cheef
Medical Officer

2022 24,608,00D

|6

7,478,956

13,455,114




Sharon Hernandez,
Chief Strategy Ofiicer
and

Hoad of the Straeqe
Suppon Group

All ¢iher officers

76,888,729

10,870,228

4,043,361

Beaver R. Tamesis
MD, Chisf Executlive
Officer

Robert D. Marinaz,
Ghief Finance Offtcar
Jase pA. Acuin, Chigf
Medicel Oficer
Sharon Hemandez,
Chaaf Stratagy OHxer
and

Head of Ihe Siralegic
Support Group

_All other officers

20,793,920

83516,782

3,589,480

22,455,182

8416717

10,410,650

Beaver R. Tameis
MD, Chief Executive
Officar

Rakant D. Martinaz,
Chief Finance Qfficar
Josa M. Acun, Chief
Meadical CHier

All olhar officers

21,012,253

110.645.526

6,961,480

34 550,438

2,210,306

7,379.013

Projecied

Beayvar R. Tameas:s
MD, Chief Execulweé
Offlcer

Robant D. Martinez,
Cheef Finance Off.cer
. Camen D.
Neevera, Chiel
Madical CHicer

All olher officers

2025 |

22,069,166

116,177,802

7,308,564

38,277 960

2,320,821

7,747 964

{a)(iy Compansation of Directors

Effactiva March 18, 2011, the Board approved the grant of par diam in the amow_tt of
Php10.000.00 (o each independent direcior of AHI for evary Board and Board comimitiee
mesling ahended by such indepandent direclor.

(a¢ii) nl_Contracts
Arranqements

Ination of Em
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As of Dacember 31, 2024, there are no employment cortracls or compensatory plan or
arrangements batwaan AHI and any of its executive officers axcept as stated above under

the Summary Compansation Table (Annual Compensation).

(a)iv) Warrants and Options Outslgnding

As of Decembar 31, 2024, there are no warants and/or options outstanding.

7. Independant Public Accountanis

{a)

{0}
(b))

{b){w)

SyCip, Gorres, Velayo & Co. (SGV} is the curant independend auditor of AHI. SGV has
been the independent audilor of AHI since 1998. The partner-in-charge of ths audit for the
past fiscal years, including Ihe year ended 2003, was Mr. Gemile San Padra. The pariner-
in-charge of Ihe audit for the years anded 2004 until 2008 was Mr. Akdin Cerrado. The
signing partner &f SGV is Ms. Aileen Saringan from 2014 10 2017 and Ms. Julie Chnstine
Mateo for 2008 to 2013 and for 2018 (o 2024,

While AHI has the same independent public auditor since 1988, strict rotation of
engagement partner every geven years is nonetheless obssrved, pursuent to SEC
Ravised SRC Ru Part 1, Paragra iv) and ¢ alation mal [

There have been no disagreements between SGY and AHI( on any maller of accouniing
principle or paiicy, or regarding AHI's Ainancial statements or disclosures.

The ra-appointment af SGV as AHI's extarnal audilor far the year 2025-2026 will be
proposed for ihe consideration of the stockholders at the May 5, 2025 Annual Meeting.

External Audit Fees
Audi dit-Relaled

SGV billed AH! the amount of Php1.8 milian for 2024 and 2023 as fees for the axamination
ol the financial statements of AHI and ralated out-of-packel expenses.

2024 2023
Apdit faas P1,782.478 P1,782,478

Tax Fees and Olher Fges

AHI| engaged the tax services of SGV for assistance with ils tax incentlve appication and
BIR 1ax examinations in 2024 and 2023, respectively. SGY billed

for tax fees pnd ather feag in 2024 aggd 2023 respaclivaly:
[n Milllon Paso 2024 2023
Tax fees and other [ggg P145,600 I P3,204 900
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(¢)  Representatives of SGV will be prasent during the 2025 Annual Meeting and will have the
opportunity 16 make @ slalement if they desire 1o do 50 and are axpecied to be available

to respand to appropriale questions,

(d) Audit Committee
The members of the Audil Commiltee are Or, Femendine Jose A. Fontanilla (Independant

Diractor and Chairman), WMr. Celse Bernard G. Lopez, and Mr. Reymundo S, Cochangce.
Tha Audit Commitiee aoproves the policies 2ng procedures {gr the ghova.

B. Legal Proceedings
There are no malerial pending legal proceedings that invalve AHI or any property of AHI.
C. ISSUANCE AND EXCHANGE OF SECURITIES

9. Financial and Other Information

AHI's Audited Financial Staterments far tha year 2024 will be made available Lo the stockholders
as provided i Annex "D" haraof.

D. OTHER MATTERS
10. Action with Respect to Reports

The minules of the special mesling of Ihe slockholders held on 12 Novernber 2024 wil be
submitted to Ihe stockholders for approval. A copy of the minules i allachad hereto ag Annex

HEID'
11. Matters Not Required To Be Submitted

No action will be taken with respect to any matier which is not raquired 1o be submitled te a vole
of sacurily holders

12. Amendment of Charter, By-daws or Other Dacuments

The following proposed amendmants to the Corporation's Bylaws will be presaniad to the
stockholders for raufication, after they are approvad by tha Board of Directors:

i Article I, Section 4: Amandmenl of the referencad provision to Saction 72 of the

Revisad Corparalion Code
Currant Provision in the Proposed Amendment to Rationala fos the
Amended By-Laws Articles of Incorporation Amendment
{Amendmenls underscorad)
ARTICLE | ARTICLE | The amendment I8
Intended 1o update ihe
referencad provision 10

19



SUBSCRIPTION, ISSUANCE
AND TRANSFER OF SHARES

Section 4. Lost
Certificatas — In case eny
cartificate for the ¢capltal stock of
(ne Corporatm s lost, slolen ¢r
dastroyed, new cariificale
may be issued in lieu thereof I
accordance with the procedura
prescribed undar Section 73 of
Ihe Caeporation Cods.

SUBSCRIPTICN, ISSUANCE
AND TRANSFER OF SHARES

Saction 9. Lost
Cenificales — In casa any
cenificale for Ihe capital stock of
tha Corpocation 15 lost, slolen or
destroyed, a new certihcals
may ba issued in keu (heraof in
accordance with tha procedure
prescribed under Section 7g of
tha Revised Corporation Code.

Section 72 of tha Revised
Corporation Cade.

ii.  Article |), Section 2. Amendment of |ha pravigion to allow any stockholder ta
propose the holding of & special meeling of steckhokders, in accordance with
Section 49 of the Revisad Corporation Code

any lime be called by any of the
foMowing: (&) Board of
Direclors, atils pwn ingtance, or
al the written request of
stockholders repressnling a
majority of the outslanding
capital stock. {b) Président.

caled by any of the follawing:

{a) Board of Diectors, 3l ils own

instapce; (b) the President, of
any stockholder of

the Corporgsn,

Current Provision |n the Proposed Amendmant 10 Rationale for the
Amenxied By-Laws Articles of Incosporation Amendment
) (Amendments underscored)
ARTICLE II ARTICLE Il The amendmant s
intended  to  ensure
MEETINGS OF THE MEETINGS OF THE compliance with Section
STOCKHOLDERS STOCKHOLDERS 43 of the Revised
Corporation Code, which
Section 2. Specal Section 2. Speacial | expressly provides that
Mealing — Tha speciat meeting | Meating — The special meeting | any  stockholder  may
of stockholders. for any | of stockbolders, for any purpose | propose the holding of a
pUFPDSE OF purpoeses, may at | or purpeses, may al any time be ) speclal maating.

ui  Aricle I, Section 4 Amendment of the provision to raquire writlen notices of
meetings (o be senl ta the stockholders of record al least 21 calendar days prior
to the data of iha mesting for regular meetings, and at least ane weak prior to the
date of the rmeeting, for special meetings, in accordance with Section 49 of the

Reviged Corpocation Code
Current Provision In the Proposed Amendment @ Rationale for the
Amendad By-Laws Articles of Incorposation Amendment
{Amendments underscored)
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ARTICLE Il

MEETINGS OF THE
STOCKHOLDERS

Section 4. Nolice of Meeting —
Notses for raqular or spacial
meetings of slockholders may
be sant by the Secretary by
personal delivery of by mail at
lkeasl wo {2} weeks prior to he
date of the meeling 10 ¢ach
stockholder of racord at his last
known post office address or by
publication in a nawspaper of
general circulation. The notice
shal state (he placa, date and
kour of the meeling and the
purpose or purpeses for which
the meeting is called. In case of
special meetings, only maiters
glaled i the nofice ¢an be the
subject of  motions o
deliberations al such meating.

XXX

ARTICLE Il

MEETINGS OF THE
STOCKHOLDERS

Seclion 4. Nolice of Meeting —
Notices for ragular or special
meetings of slockholcers shall
be sent by \he 3scretary by
personal delivery, by mail, gr By
alecironic_maul at (east twanty-
one (21} ¢alendar days prior to
lhe_date of the mesting for
re ings, or Isast
gne (1) waek prior to the date of
tha n 1 SpAC

meetings, W each stockhotder
of record al his last known post

office address, a-mail addregs,

of by publicaion in a
newspaper of general
circulalion, or h a

manner 3¢ the Securiies and

Excha miss! ma
gllow. The nolice shall siate the
place, dale and hour of the
meéeting and the purpose or
purposes for which (he mesating
is called. b case of specal
maatings, only matters slated in
the notice can be Ihe subject of
motions ¢r dsliberalions at such
meeting.

XXX

amandmen it
intencdad  to ensure
compliance with  the
Section 49 of the Revisad
Corporalion Cods, which
provides that wrilten
notlceaz  of regular or
special  meetings  of
stockholders shall be sent
lo siockholders at leasl
twenty-one (21) days prior
l¢ |he date of tha masating
for regular maslings, or
one (1) week prior to the
date of the meeting for
special mesatings. Seclion
49 alsoc alkws writien
notice lo sant through
elactronic mall or such
other manner as the
Commission shall allow in
ils guiktelines.

The

v Articla Il, Saction 8: Amendment of the pravision to require for the closure of the
Siock and Transler Book al least 20 days prior to the scheduled dale of the meeting
for cegular meetings, and seven days prior lo tha schaduled date of the meeting
for gpecial meetings, in comphance wilh Seclion 49 of tha Revised Corporation

Cade
Current Provision in the Propasad Amendment to Rationale for tha
Amended By-Laws Articles of Incorporation Ameandment
{Amendments underscored) _

ARTICLE I ARTICLE I Tha  amendmenl 8
intended to  ensume
MEETINGS OF THE MEETINGS OF THE compliance wilh Seclion
STOCKHOLDERS STOCKHOLDERS 49  of lhe Revised
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Section 8. Claging of Transfer
Boaoks of Fixing of Record Dale
For tha purpose of
dalemining the stockholders
entitled to notce of, or o vole
al, any meating of stockholders
ar any adjpurnmend thersof of o
recerye  payment  af  any
dividend or of making a
delermination of slockholders
lor any other propér purpose,
\he Boerd of Direciors may
provide that the stack and
Iransler books ba closed for &
stated period, but not to exceed,
in any case, twenty (20) days. If
Ihe stock and transfer books be
closad for the purpose of
delermining stockholders
entitled to nolice of, or 10 vote
at, @ meeting of stockholders,
such books shall be closed for
al lkeast ten {10) working days
immediately preceding such
meebing. In heu of closmg the
siock and Wransfer books, the
Board of Directovs may fix in
advance a date as tha racord
| date which shall in ne case be
~more then twenty {20) days
1 prior to the data, on which the
" particular action réquiring such
determination of stockholders is

to be takan, except in instances
where applicable rules and |
I regulations provided alharwise. !

Section 8. Closing of Transfer
Baoks of Fixing of Record Date
For the purposa of
detesmining the stockholders
enfitlag 10 notice of, or o vote
al, any meeting of stockholders
or any adjournment thereof of (0
raceive peymenl of any
dividend or of making a
datermination of stockholdars
for any othar proper purpose,
Iha Board of Directors may
provide that tha slock and
Iransfer books be closed for a

statad period not less Ihan
tweoty (20} days pnor to the
gehedulad dafe of Jhe meetng
for requla avan
{7} days prior to the schedylgd
date of i clal
meetings, In vy of ¢clsing the
stock and Iransfer books, (he
Board of Direclors may fix in
advanca a dale as lhe record
dale which shall in no case be

more |han twanly (20) days |

prior l¢ the date, on which the
particular action requinng such
datarmination of stockholders is
to ba taken, excepl In nstancss
where applicabla rulsz  and
ragulalions provided otherwise.

|

Corporation Code, which
provides thal requies (ha
stock and transler book &
be closad al leasi twenty
(20} days before bhe
scheduled date of e
meetng  for  regular
meetings, and at leasl
seven (7) days before (he
gchaduled date of tha
mesting for  special
meebngs.

Y.

Aricte NI, Section 2-A: Amendment of the provigion to require indspendent

diractors to comprise at keast iwenty percent {20%) of the membership af the Board
ot Diwectars, in accordance with Saclion 24 of Ihe Reviged Corporation Code

Currant Provision in the Propasad Amendment to Rationale for the
Amended By-Laws Articles of Incorporation Amendment
{Amendmenis underscored) |
ARTICLE I ARTICLE Hll The amendment I8
inlended [} ensure
BOARD OF DIRECTORS BOARD QF DIRECTORS gompllanca with tha
requirement under

(2
(V]




Seclion 2-A.  Independent
Directors. From among e
number of directors provided in
the Anricles of Incorporalion,
twe {2} shall be independent
direclors. The qualifications of
indspendant directors of the
Corporation and the procedure
for their nomination and
election shall be in accordance
with Sectlon 38 of tha Securities
and Raegulation Code (Rep. Act
No. 8798 (2000], SRC Rule 38,
SEC Mamorandum Circular Ne.
02-02 dated April 5, 2002 and
SEC Mamacandum Circular No.
16-02 dated WNovembar 28,
2002, as any of the foregoing
may be promolgaled in
connection with the
qualification, nomination, and
&lgddion of indspandant
diraclors of the corporations.

Saction 2-A-  Indspendent
Directors. Ihe _independent
diregtors shall constitite af leggt
twanly percent (2096) of tha
membprship of |he Board gf
i s o

The qualfications of
widependant dwectors of the
Carporation and the procedure
for their nominalion and election
shall ba in accordance wilh
Sectlion 38 of the Sscuribes and
Regulaton Code (Rep. Act No.
8799 (200Q]), SRC Rule 38,
SEC Memearandum Circular No.
(2-02 dated April S, 2002 and
SEC Memevandum Ciroular No.
16-02 dated November 28,
2002, or_ggy olher issuance
promulgatad in connection with
the qualification, pominaton,
and election of Incdepandent
directors of (he corporalions.

Seclion 24 of the Ravised
Corporation Code, wpbch
raquires CONpOralions
vested with public interest
to have independenl
direclors <onstiluting  at
leasl {(wenly percenl
{20%} af the membarahip
of ita Board of Directors,

vi. Aricle I, Seclion 8 Amendment of the provision to ensure compliance with
Secuon 29 of the Revised Corporalion Cods

Section 8. Compensation — By
razolution of the Board, each
director, shall receive a
reasonable par diem allowance
for his attendance al mach
meeting of the Board As
compansation, the Beard shall
receive and allocate an amaunt
of not more than ten percent
(10%) of the net in¢come before
income lax of the corporation
during the preceding year. Such
compansation shall be
determined and apportioned
among_Ihe diractorg in_such

Section 8. Compensation —
Each director shal receive a
reasonable per diam allowance
for histher allendance al each
meeting, lo be determinad by
resolution of Iha Board,
pigvided, thal_op directpr shall
gadigipgte in the detemnation
of his/her own per diemg. god
proviged further, that the tolal

A [ o{v) {
directo | len
percent (10%) of the nel income
before income tax of (he

Current Provision in the Proposad Amendment to Ratlonats for the
Amended By-Laws Articlez of Incorgoration Amendment
{(Amendments undarscored)
ARTICLE Il ARTICLE NI The  amendment s
inlended o ensure
BOARD OF DIRECTORS BOARD OF DIRECTORS compliance with Sadion
29 of (he Revised

Comporation Code, which
proscribes dwectors fram

partigpalng in  the
detarmination of 1heir cwn
par dlems or
compensalion.
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manner as the Board may deem
peoper, sutfect to the approval
of stockholders representing at
least & wmajarity of ihe
outslanding capital stock al a
reguldr of special mealing of the
stockholdess.

corpofation during Ihe

preceding year.

ockhold wnq  at
least malori of the
gutslandng capilal stock of the
corporalipn may |ikewise grant
dirgctors  with compeqgsation,
olther |hgn masonable per
diems and approve the amoisy

Ihersol r or ial
meeting,

Artlcla IV, Saction 1: Amendmant of tha provision to include a Complance Officer
as one of the officars of Ihe Corporation, in accordance with Section 24 of 1ha
Revised Corporalion Code

Vil

Current Provision in the
Amsnded By-Laws

Proposed Amendment to
Articles of (ncorpotation
tAmendments undarscoced)

Rationale foy tha
Amendiment

ARTICLE IV
OFFICERS

Section 1. Elaction !
- Appoiitment - Immadiately
, after their ekection, Ihe Board of
| Diraclors ghall formetly
. organize by electing the
Chairman, the Vice-Chairman,
the Presldent and the Chief
Exacutive Officer {"CEO™), cne
or more Vice-Presidenl, the
Traasurar, and the Secretary, at
sawd meeting

ARTICLE IV
OFFICERS

Saction 1, Election /
Appointmanl - immediataly after
their eleclion, the Board of
Chrectore shall formally
organize by electing the
Chaimman, the Vice-Chairman,
the Pregident, and \ha Chief
Exacutlve Officer ("CED™), ong
or mare Vice-Presidents, the
Treasurer, the Sacralary, and a
Comphaocg Officer at
meeting

said .

The amended is intendad
to provide for the eleciion
of a Compllance Officar, m
accordanca with Seclion
24 of the Reviced
Corporation Code.

wiii.

Article IV, Section B: New provision providing for tha duties and responsibilities of

the Compliance Offlcear
Currant Provision in the Proposad Amendment to Rationale for the
Amended By-Laws Articles of Incorporatlon Amendment
(Amendmenis underscored) |
fons ARTICLE |V The additional provison |s

intended to provide for the




OFFICERS

Seclign®  Compliance

Officer
Offices

-The Camplignce
shall perform the

follovang dulies:

a)

b}

@

f

Monitor compliance with
the __provisions _ and !
[gggugmenls Q the
corporation's  Maoual _of
rpo n
(the ‘Manual’y apd afl
relevant __laws __and
requlations of the Republic

Appegr __ Pefore  the
Sequntlas and Exchange

Commission, _Upgo
summens, 1o clgofy mattecs
elging 10 _the
Corporalion's complisnce
wil Man n ]
re{avant faws and
requlalions;

Datermine violation's of the
M | _an r

penallies o the Boarg for

violati

Issua a cedificalion every

Ja th r on
lhe extent of the
wilh the Manual for the

leled year, @ Inj
the reé f
dewiation from |ha sams, if
20V,
Identify,  monitor  and

control _complance _gsks.
and

Diregley raport ta Ine Board
ahd make

on

recommendations ____ on
qatters _perdawing to the

|

dutlas and mesponsibilties
of tha Compliance Officar.
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The foregoing amendments 1o the Bylaws are being proposed pursuant 1o the Comment List
dated 5 December 2024 issued by the Corporate Govemance and Financa Department of the
Securilies and Exchange Commission Company Finance.

13, Other Propased Action

There are no cther mattars o ba taken up during the 5 May 2025 Annual Mesting.

14, Voting Procedures

{a}
{b}

{c)

{d}

(o)

U

{9

(M)

Each stockholder shall be entitled to ong (1) vote for each share.,

The items in the agenda require the affirnative vote of the stockholders enlitied 1o vote
representing either a majority or two-thirds of the outstanding capital slock of AHI.

In the alection of diraclors, each stockholder aniitlad to vole may cumufate and distrlbute
his vales in accordance with the Revised Comporation Coda.

In arder to ensure the safety and walfare of the direclors, management and steckholders
and for their converience AR will dispense with the physical attendance of stockholders
at \he 2025 Annual Meeting of the slockhalders and will sllow attendance only by remote
cammudication. Voting may ba done elecironically in absentia, or through the Chairman

of the meeling as proxy.

Stockholders must notlfy AHI of their intention to participate in (he meeting by ramaote
communication lo be included in the dalaminabion of quorum.

A slockholdar may vote elecironically by regisiering at:

htips: fus0Bweh. 200m. us/webinar/regisler MW _ 1don-k4|Qy CFOHkoUsJ 1A
subject to validation procedures. A stockhoider votlng electronically in absentia shall be
deemed presant for purposes of quorum.

Proxies shall be inwriting, signed and filed by tha siackholder, and shall ba filed with AHI'S
stock and transfer agent during the registration period.

All vates raceived shall be tabuated by the Office of the Corporata Secretary with the
aswslance of the Company’s slock translar agent. The Corporale Secratary shall report
the rasulls of voting during the meeling.

The detailed instructions for participalion through remote communication are set forth In
Annex “F" - Reqguirements and Procedures for Registralion and Elsctronik Voting in
Absentis.

26



In all ilems for approval, eéach share of slock entitles ils reglsierad owner to one vate. For the
purpose of elecling directors, a slackholder may vale such number of his shares for 3s many
pargons as there are direclors o be elecled or he may cumulate said shares and give one
candidate as many voles as |he number of direciors 10 be elecled multiplled by the number of his
ghares shall equal, or he may distribute 1ham in the same principle among a3 many candidales
as ha shall zee fit.

The Corporate Secretary will be reaponsible for counting voles based on tha number of shares
enlitlad to vote owned by tha stackholders who ars participating in the mesling by remota
communication and are voting in absentia o¢ through proxies.

Method of Counting Votes

The Corporate Secretary will bs responsible for counting voles based on (he number of shares
enlitlied to vole owned by the slockholders who are paricipating in the mesling by remole
communication and are veting in absentia o« reprasentad by proxies &t the Annual Meeting.



PART (I

SIGNATURE PAGE
Aftar reasonable inquiry and 1o the best of my knowiadge and belief, | certify thal the

information set forh u fhis report is Irue, complete, and corect. This rapor is signed in Makali
City on 3 April 2025.

ASIAN HOSPITAL, INC,

o Gy 7T

GILBERT RAYMUND T. S
Corperate Secrelary
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MANAGEMENT REPORT
GENERAL NATURE AND SCOPE OF BUSINESS

Busineaa Davelopment

The Issuer, Asian Hospital, Inc. (“AHI" or \he “Company'} was incorporated on December 12,
1994 with the Secwnitles and Exchange Commission {"SEC"), under SEC Registration No.
ASQ94-00011248.

AH| operates and manages Ihe Asian Hospital and Medical Cenler (the ‘Hospital”), a tertiary
heapilal localed at 2205 Civie Drive, Filinvest Corporate City in Alabang, Muntinlupa City 1780.
The Hospital's operations started on March 15, 2002,

AH| has net filed for bankruptcy, receivership or other similar procesadings in the past and unid
the prasent.

Business of Issuer

Under iis Articles of Incorporalion, the pamary purpose of AHI is to establish, maintain, operats,
own and manage hospllals, medical and other refaled healthcare faciliies and businesses
mcluding pharmacies, disgnostics centers, ambulatory dinics, medical laboratories, sclentific
rasearch and educational institutions and other allled underiakings and gervices which shall
provide professional, medical, surglcel, nursing, therapeutic, paramedic or other care.

The principal products or senvices offered by the Hospital are divided Into Rouline Services and
Ancllary Sarvicas. The Routine Services include room and board, general nursing unils,
perioperalive services, criical care and emergency servicas. Ancillary Services include
phamacy. pathalegy and clinical leboratones, radiclogy, radiotherapy and other oncology cara
services, poimonary and resgiralory therapy, rehab medicine, hean stalion, neuroscience, cardiac
cathetenizalion laboratory, audiclogy and dermatology, The contribulion of these praducts and
services to revenues is discugsed in the Part - Management Discussion and Analysis and Plan of
Qperglions under the Heading - income Slalemand,

AHI has no subsitianes.

Campetition

The 296-bed Hospital is one of the major medical care fagilities of its standard in |he country. The
immediate catchment area of the Hospilal includes (he cities of Las Pifias, Muntinlupa and
Parafiaqus, and lhe secondary catchment area of lhe Hospital is Lhe fast-growing Cavile-Laguna-
Batangas area.

The tolal population of he Phihppinas as of May 202013 al 109.04 milion. Of the 17 administrative
regions, Region |V-A (CALABARZON]) had the bigges! population in 2020 with 16.20 million,
followed by the National Capital Region {NCR} with 13.48 milion and Regian I} (Central Luzon)
wilh 12 42 milian. The combined population of these three regions accounted for about 38.6

percenl of the Philippine populalion in 2020.

The areas with he fastest growing populations are found in the Immediate south of Matro Manila,
i.e.. Muntinlupa Cily and Region IV-A. Muntinlupa is considered the “gateway” to the southsrn
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regions. The continued positive devalopments in the CALABARZON, with the devatopment of
new residentisl and industrial communities, augur well for the Hospital. Tha members of thace
communities have access lo quality heakthcare facilities without having to travel Lo tha cenler of

Meuo Manila.

The primary competitors of AHI are Makati Medical Center in Makabi City, St. {uke's Medical
Center in Taguig City, and The Medlical City in Pasip City. Ali of these competitors are tertiary
hospilals.

Audited Financial Statements

AHY's audited Financial Statements lor the year 2024 shall be made available to the stockholders
as provided in Annex “C" heraof.

MARKET INFORMATION

AI's sharas are not traded in any public rading markat in the Philippines.

STOCKHOLDERS
Based on the recards of AH)'s stock transfer agent, as of March 31, 2023 AH) has 617 common
stockholders. Befow is the lisl of the top 20 stockholders as of March 31, 2025:
STOCKHOLDER NO.OF SHARES | %
METRO PACIFIC HOSPITAL HOLDINGS, INC.
1 | (Formarly, Naptuna Stroika Holdings. Inc.) 1018151998 | 5247
ASIAN HOSPITAL HOLDINGS CORPORATION
|2 | (Formerly, Bumrungrad Inernational Philippines. Inc. ) 532.562,396 ¢ 27.50
3 ) METRO PACIFIC INVESTMENTS CORPORATION 108,278,743 5.54
4 | GARCIA_JORGE M. L 84,202,100 [ 3.32 |
5 | GILT-EDGED FROPERTIES. INC. B.3968450 | 043 |
8§ | MENDIOLA, ROLANOO 1.806,210 | 008
7 | ARCILLA, LEONIDA C. 1481423 | 004
8 | EJERCITO. BEATRIZ DE CASTRO 1478769 | 0.08
MAGPANTAY, NAPOLEON N. &/OR MAGPANTAY, CRISTETA
8. 1,478.768 | 008 |
NGPS, INC. 1478,768 | 0.08
PILIPINAS GEM CORFPORATION 1478768 | 0.08
g | LIRIO,_RENATO E. 1,183.015 | 0.06
YATCO, EMILIC B. 8/0OR YATCO. JOSEPHINE B. 1,183015) 006
10 | MARTINEZ. DANILO ] 040,497 | 0.05 |
11 | D.M. CONSUNJL INC. 904,119 ' 0.05
12 [ CARLOS, CRIS &/DR CARLOS, JOSEFINA 895188 | 0.05
13 | ALIBUDBUO, BIENVENIDO A 887 261 0.08
EQUITABLE FPCI BANK, INC. 887,281 0.06
MADERAZO EUFRONIOG. 867,261 | 0.06
SINGSON CARLC ROY R. 887,261 0.06
SINGSON, JAIME ENRICO R. 867,281 | 005
SINGSON. MARG OLIVERR. 867,261 | 0.05 |
SINGSON. MELISSA VICTORIA R. 887,261 0.05
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14 | ABEJUELA, MARIE MICHELLE PACIENCIA S. 827210 | 0.04
IMPERIAL, ANN MARIE Y. CO / IMPERIAL MARK ANTHONY
15 | T. 218 2&0> | 0.04
16 | CHUA THOMAS Y. 769.871 [ 0.04
17 | ZARAGOZA, RAFAEL 289,020 | _0.04
18 | LITONJU&, AUGUSTC D. 238232 | 0.04
19 | CACDAC, MANUEL 731,008 0.04
| 20 | DEL MUNDO, AMOR S. 708,809 | 0.04

Statement of Financial Positlon

Compgring Jecembar 31, 2024 and 2023

AHI's lotal assals at year-end 2024 and 2023 anded at Php8.2 blllion and Php$.4 billion,
(espectively. Total liabilities ended at Php2.6 bifion as of year-end 2024, with an Increase of
£hp1.3 billion comparad to 2023, while slackholdars' equily closed at Php5.6 billion, which was
©.4% higher than the previous yaar.

Total current asssls incraased to Php1.9 billion as of year-and 2024, as against Php2.2
billion in 2023, Cash and cash equivalents mcreased to Php1.0 biion m 2024 from Php1.4 bllion
n 2023, Accounts receivables amounted to Php56.1 million In 2024 and Php528.8 million in
2023. The inventory of madicings and medical supplles increased to Php180.8 million in 2024
from Php178.6 million in 2023.

Total non-curvent assels, which accounlad for about 76.6% of the totat assels in 2024 and
66.2% In 2023, amounied to Phpé.3 billlen in 2024 and Php4.2 billlon 2023. Cost of the haspdal
building, land and invesimant in meadical equipment comprized the bulk of theé non-currént asssls,

Tota! current habillhes increased to Phpt 7 billion in 2024 from Php1.2 billicn in 2023,

Nen-currenl liabilibes which consisled of long tenm debt, retiramant benefits accrual and
lease liability stood at Php920.2 millian in December 2024 versus Php80.6 millicn as of the end
of 2023.

The sharehwlders’ quity increased to PhpS.6 billion in 2024 from Php5.1 billion in 2023,

Income Statements

Companng 2024 and 2023

Patienl service revenuas increased by 20.0% to Php5.1 billion from Php4.2 bilion in the
previous yaar. Of Ihe gross palient service revenues, anallary services cantributed Php5,588.8
million in 2024 and Phpé,703.5 million in 2023, while routine services, which include room and
board, sleod at Php4d4 6 million in 2024 and Php349 7 milkon n 2023.

Cosl of services and sales increassd to Php3.1 billion in 2024 from Php2.6 billion 2023. A
breakdown of the Cost of Servicas and Sales lor yaars 2024 and 2023 & pravided below.
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| Casi of Services and Sates 2024 2023
Madicine and Medical supplias 1,105.731,905 1,043 448 773
Personnel cosls 628,509,480 481,565,745
Professional faes and gulside services 415,278,734 267.423 883 |
Reader's Fee 341,138,303 276.087.436
Depreciation 234,583,641 199,210,884
Communication, llght and waler 119,316,426 121,281,767
Repairs and mamienance 62,843 438 41,731,338

|_Patient meals 58,070,449 46,870,315
Supplies 38 537,539 29,835,372
Renl 14.508.857 12,424 272
Amonizalion of software $.457 431 3,840,280
Others §3.787 431 41,113,054

Total 3,077.8681,632 2,564 833 087

Medicines and medical supplies increased by 6.0% mainly dus to the increase in patienl
census Personnal costs increased by 30.5% due 1o higher headcount of nurses and aliied heallh
professionals and increase in statutory expenses. Professional fees and outsids services
Incrmased by 55.3% mainly due to the Iransfar of managsment of Lab Chnical to Medi Linx.
Resder's fees increasad by 23.6% due to higher outpatienl velume. The increase in patient
cansus rasulted in higher patient meals and suppiies.

The Increase in deprecialion is mainly attribuled to the purchase of madical equipment.
The slight decrease in communicalion, light and water is mainly due to lowar power rates. The
increase in repairs and maintenance is due to repair of medical equipment.

Renl expense decreased pnmerily dus lo tha decrease in the leass of madical equipment.
The increase in ‘others’ is mainly due to AHI's program la improve Dactors® engagemeni by
rewarding MDs with increased palient referrals.

Operaling expenses for year 2024 increased comparad to 2023, and amountad to Php1.2
billion. A breakdown of the Operaling Expenses for years 2024 and 2023 is provided below:

Operating Expenses 2024 2023
Personnel costs 411,562 320 370,301,278
| Depragialion 203700875 | 179,045 198
Professional {ees and outeida servicas 159,680,772 146,261,288
|_Repairs and maintenance 95,0687 788 87,933,777
Provision for doubtful accounts 81615452 125,556
Communication, light and walsr 55 552.654 52,327,530
Taxes ang licenses 49,972,828 $3,687,935
Supphes 28,940,437 22 087,355
Advertising 27,180,736 21,478,473
| Enlertainment, amusemenl ang rearealion 18,152,746 16,924,927
Insurance 17,968,683 15,482,823




Ameortization of scftware 16,794,442 11,817.837
Transportation and travel ) 14,275,810 14,518,803
Renl 9.361.7%4 9 482 858
| Others 60,873,283 40,074.703
Total 1,230.711.620 | 1,042, 138,442

The Increase in personnel sxpenses is malnly atiributed 1o increase in headeount, The
increass in profassional fees and outside services is due lo higher orantation and fraining
axpensas and secaxity services. The incraase in repairs is mainly due to repalrs of the bullding.
The increase in peovision for doubtful accounts is due 1o highar outstanding receivable of Fhil

haalth and self pay accounts.
Advetising i higher by 28.3% due to Increased marketing actlvities.

The increase in the ilem *cthers™ is mainly due to commission expanse for credit card
iransactions and contributions and donations.

The degeeclation of the Philippine paso apainst the US dollar resulted in 2 favorable
gxchanga of foreign cumency denaminated cash and receivables.

The decreass in AHI's “Other Income’ i mainly due to interest sxpenze from land
digcaunting 2nd lease liability.

AHi is already debt Ires as of year 2017 and has increased ity cash poeition. Theraby, all
major capital expanditure, new and repiacements, ace funded from cash genecated from the
Company's operations. The Company doss nolinlend 1o raise additional funds nor to pbiain new
loans \c fund its capital expendilures and has no preduct research and dsvalopment plan in the
next twelve manihe. The Company 1§ expacting lo purchase medteat aquipment in 2024 mainly
1a raplace exsling equipmenl.

Other Matters

There were ho material events thal will trigger direct or ¢onlingenl financial obllgation
thal is malarial to the Company, incloding any defaull or accaleration of an obligation.

There wara na matenal off-balance sheet transactions, arrangement, ohligations
fincluding contingenl obligatlons), and other relabonships of the Company with
unconsolidated entitiss or other persons. ¢reated during the reporting periad.

There were ne matarial commitments for capital expenditures.

There ware no material causas for any changes in the Finarcial Slatemenis from
Decamber 31, 2023 to December 31, 2024

There were no significant elements of income or ioss that the Company is aware of,
either arising from (he Haspital's continuing operations ar olherwisa.
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HISTORICAL AND CURRENT DEVELOPMENTS

On February 7, 2005, the SEC approved Ihe amendment of Iha Adicles of Incorperation of AHl in
respact of the decrease n AHI's capilal stock from 2,000.000,000 shares with & per valua of
PHP1 00 per share to PHP573.7 million, consisting of 573,738,133 shares with a par value of
PHP1.00 par share, and the subsaquent increase Lo PHP2.0 billion, consisting of 2.000,000,000
ghares with a par valua of PHP1.00 per share.

The construction of e naw Hospital lower started in January 2010. With the increasing ¢ensus
in 2011, AHI Management equipped tha 11th floor nursing ward to increase bad capacity by 24
beds. The expandad facility opened in August 2012.

Effective July 1, 2011, AHI revisad the esimated useflul life of cenain property and equipmant
from 15 years 1o 5 years resulting in an increase in depracialion lolsling PHP 328 million, of which
PHP245.1 million incufred in the year 2011.

On Dscember 6, 2011. the controlling inlerast In the Company was purchased by Metre Pacific
Invesiment Corporation (*MPIC™) from Bumrungrad (nlernational Limited (*BIL") and anothar
persan Correspondingly, lhe Company's ultimale parent as of December 31, 20171 is now MPIC.

Prior to December 6, 2011, the parenl company was BIL.

On Agrl 19, 2012, a mandatary landar offer for the 43.50% stake held by the Company's noo-
controlling investors launched by MPIC was compisted. MPHHI, a wholly-ownad subsidiary of
MPIC, and a non-controlling investor of AHI, exercised ils night of flrst refusal and purchased an
additional 27.98% stake in the Company from other non-conlrolling inve<iors. This resulted to an
increase in MPHHI's beneficial and/or legal ownsrship in AHI 10 52.41% for 2012, Effeclively, the
Company’s immediate parenl as of Decamber 31, 2012 is MPHHI while the Company's ulimate
parent is MPIC, being the slockholder owning one hundred percent (100%) of the outstanding
capetal slogk of both MPHHI and BIPI.

In September 2013, tha Hogpital opened its breast cenier facility. The canter is the first and the
biggest integrated facilily that offers a one-slop shap for breasl care using lhe latest technalogy
and medical experise. The breast center facility is locaied at the dth Floor of the Hospital Tower

2.

In Oclober 20113, AHI opened the Chemo Infusion Unit and Uppar Ground Floor of Tawer 2, which
expanded its auipatient services facility.

On Decembar 9, 2013, AHI received tts lirst Gold Seal of Approval from the Joint Commission
International (JCI) - a Uniled States-basad intemational accraditation body which alms la help
health care organizations globally dafiver the highest quality of patienl care services. JCI sets
strict standards that ensura palient safely and improve organizetional management, facility
management and safaty, and quality of care.

On May 20, 2014. MPHHI acquired from MPIC additional shares m AHI which regulted in an
incrmase in MPHH)'s ownership in AHI to 58.1% as of December 31, 2014, In addition, MPHHI
also acquired 100% of the sutstanding capilal stock of Bumrongrad Intemational Philippies, Inc.
(BIP1) on July 1, 2014. BIPI has 27 5% legal and beneficial ownarship in AH), As of December
34, 2014, MPHHI effectively owns 85.56% of AHI.
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On July 1, 2014, MPHHI, togethar with AHI, MPIC, BIPI and AHI's craditors oxscuted an
Amendatary Agreement to the SRA amenchng certain provisions of the SRA to allow the transfer
of ownership of 100% of the outslanding capital stock of BIPI from MPIC 1o MPHHI and reducing

MPIC's ownershig raguirement of MPHHI.

AHI Managemen equipped the 10" and Sth Floor nursing wards of Tower 2 in April and Octobar
2014 respecively, to increase bed capacity by 60 beds,

On July 23, 2015, the Company launched Ihe Astan GCancer Inslitute {ACI), the very first cancar
facility in the couniry that fully Integrates the most appropnate cars sach patient reguires o
conquer cancer. AC| is equipped with newer and advanced TomoTherapy HDA-H Series
maching, a top-ofdhe line equipmenl that can deliver a very accurale radiotharapy treatment for

cancer.

AH| gained its second JC accraditation on Seplamber 2018, in AHI's pursuit to persislently strive
and achieve quality madical service for the patients and the communities it 3efves.

AHI apaned the Emmarnel Cenler on February 13, 2017. It is an innovalive, multicksciplinary,
patient-centered ambulatory care facility that provides screening, dlagnosis, and surgical care for
cancer patients.

AHI expanded its Hemodialysis and Endoscopy units in February 2017.
On February 24, 2017, AH) opened Ihe Chrys Speclaity Pharmacy. Chrys Specially Phamacy 3
an outpatient pharmacy that serves \he special needs of palients with complex disease conditions

like cancer and other cheonic ailments, Il provides a vids range of high quality anticancer drugs
and prescription drugs related 10 cancer iegtment al very reasonable prives.

On April 10, 2017, Asian Hospilal Quipatient Pharmacy starled its operations.

On June 2017, AHI opened ils Neuro |CU Lo patienis.  AHI was also re-accrediied by the
Oeparimant of Health as Mother Baby Frisndly Hospitel AHI was initially accrediled in June
2(14.

AHI completed its loan payment to IFC and DEG in November and Seplember 2017, respectively.
Asian Cardiovascular Instilule was launchad in January 2018,

Asian Ambulalory Cara Facility was launched in Septembar 2018,

Asian Brain Institute and Aslan Sanior Wellness Instilule were launched in Augusl 2019,

AHI gained ils third JCI re-accredliation in September 2019.

In May 2020, AHI faunched its "eConsulls” and Online Appointments facliilles. *eCansulls’ Is an
online platiorm where palients can communicate thair health concerns and consult valh AH!
doctors in \he comfods of their homes, for their convenience and protection, during and after
communily quaraniine. Online Appointmanis, is similar to the eConsulis, whars patients can book

thair appointments before arfiving al the Hospital. On the same penod, due to the rising cases of
COVID-19, AHI applied 1o be an accredited COVID-19 Testing Center and achieved its jevel five
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molecular laboratovy testing center ¢classification, enabling AHI lo indepandently conduct revarse
ranscription-polymerase (RT-PCR] lesting

In July 2020, 4H) offered an "E-Prascriplion’ program, thraugh which sanior citizens and PWDs
10 purchase their medication refiks up to a maximum three-monih supply.

In December 2020, AHI was recognized by the Philippine Nursing Research Soclety, Inc. {PNRSI)
as a “Nursing Research Cell' which aims to sirangthan professional nurging practics and
management stendards lowards hwgh quality patient care through research and qualiky
mpeovermant initiatves.

ln April 2021, AHI's Pathology and Labaratory Services announced the avallabikty of onkna
laboratory resulls via the AHMC portal.

AH! gainad iis fourth JCI re-accredilation in September 2022,

In May 2023, AHi was awarded the prestigious title of Acute Stroke Ready RHosgpital (ASRH} by
the Stroke Sociely of the Philipplnes.

In July 2023, the Oepariment of Heallh {DCH) awarded \he Asian Cancer Inslitute ax a Cancer
Specialty Cener in a General Hospital.

In Fabrugry 2024, AHI's Brain Attack Team recaived tha Diamond Status from World Stroke
Organizalion (WS0) Angels Awards.

In May 2024, AHI's Florance Lim-Chan Nursing Simulation Lab was inaugurated.

Except for those disclased above, there are no other known trends, evenls or uncertsinties thal
will have a material impact on AH| Nquidity or have a material Impact on revenus. AHI rekies on
the balance of the equily mfusion and cash flows lrom operations as sources of ite liquidily. Neither
are lhere seasonal aspecls, causes for any malerial changes from penod to period or material
off-balance shaal trangactions, arangemanis, obligations thet may have material impact on AHI's
financial canditions or reaults of aperations. AHI does nol have any plan for product research and
developmeni over the naxt twelve (12) monihs.

KEY PERFORMANCE INDICATORS

Hospital Census

The numbar of average daily inpatient census as of December 2024 increased to 199
from an average of 165 m 2023, while outpatient cansus increased lo an averags of 800 per
day as of December 2024 from 698 over |he same period last year, The hospilal's Ioial
revenuss from services to patiants for 2024 went up by 20.0% or Php0.8 million,

Year 2024 | Year 2022
Average Daily Inpatiants 199 165
Avarage Daily Oulpalients 800 698




HMO Accredilation

AHI has been monitoring Ihe Ltilization and revenus contribution of aach HMO. (n 2007,
AH| started a projec] to improve and align pracesses wilh numerous HMOS in arder to reduce the
eollection period for autstanding invoices. The Company has 25 and 26 accredilead HVMOS as of

the and of 2024 ang 2023,

Patients Receivables Management

AHI's existing policy in providing allowance for doubtful accounts is basad on net reyenues
adjusted by the result of aging analysls. The Company adopted PFRS 9— Expectad Credit Loss
(ECL) as mandaied, beginning January 1, 2018, In calculaling Lhe required allowance for bad
debts. AHI decided to usa the simplified provision matrix in estimaling the ECL for iis colleclive
assessment of impairmant of receivables, The Company has |dentiied differenl macroeconomic
factors for each segmenl of its recsivable 1o comply with the requirements of PFRS @ lo
incorporale forward-ooking information,

Comparable figuras as of December 31, 2024 and 2023 ara as follows:

Year 2024 | Year 2023

Parcamage of Allowance for ECL over Accounis Recolvable [ 31.1% 33.6%
Days' Revenues in Receivables* 52 54

* calculaled by dividing average Accounis Recelvable - Trada as of balance sheat date by the
accumeulated avarage daly revenues

AH| continues to adhere to the top-up payment and collection policy for all admissions including
elective surgary as well a3 scheduled and emergency admissions. A pre-admiesion payment 15
required upon admrssion and regular top-ups are aclively pursued ag hospital bils accumulate.
AH|'s Accounts Receivable Seclion closely monitors the progress of patisnt recsivables and
mpets regularly Jor this purpose.

Tha collaction af long cutstanding accounts receivables has been outsaurced Lo & collecting agent
who officially communicates wilh palients who have outstanding payables 10 AHl. This agency
has been instructed ta legally pursue some of the receivables irom patiems who have refused lo
reacl ta payment notices issued by tha Hospilal,

Inventory Managamant

On a regular basss, tha Supply Chain Management Department reviews the reorder quantity and
lead-time to ensure that inveniory Is kept at the optimum levsl. The levele of inventories for
madical suppliss and for Ine inpatient phammacy - including critical lifesaving madicines that were
added to the formulary - were adpsled in response to the patient volumes.

As an indicator, the Haspilal has set days' sales in inventory to 60 days. Comparabls
figures as of Dacember 31, 2024 and 2023 are a3 follows:

Year 2024 | Ysar 2023
Days' Salss in Inventory® a9 43

* calculated by diviging the average ending invenlory for the 186l six marhs by (he average cosl
of sales per day




Rationalization of Manpower Level

The increase in headeount among regular employees is mainly due 1o advance hiring of nurses
for attrition. The Management of the Hospital continues 10 moniter the manpower aocation
consistent wilth the workloads and service requirements of each depaiment to ensura quality
servica delivery at azll tmes. AHI continue to oulsource some of 15 noncrilical staffing
requirements {securily, janitorial, faundry and building maintenance and engineering gervices).

The comparative manpower levels of the Hospilal as of December 31, 2024 and 2023 are shown
below:

Year Year
2024 2023
Regular* 1,735 1,269
Probalonary® 179 492
Total 1914 1,761
* Aclual headcount

Oividends

AHI declared dividends in the total amount of Php348.6 milion and Php345.7 million in
2024 and 2023. respecivaly.

CORPORATE GOVERNANGE

AHI fully subscribes to the practice of corporate governance. H is making svery attempl to monitor
and comply with the Corporate Governance Manual "Manual®) submitted 10 the SEC under
Memaorandum Circutar No. 2 dated April 5, 2002 and all related circulars issvad.

In complience wilh Saction 6 {Moniloring and Assessmant} of its Manual, ihe Manual was
reviewed and revised. The revisions I¢ Ihe Manual were approved by the Board at ils September
6, 2005 meeting, and mcorporated in AHI's Amended By-Laws,

AHI's Coda of Ethics was blso put in placa for all ils employees to observe. Members of the Board
attendad a seminar on corporale govemance on October 21, 2005 conducled by the Philippine
Instilute of Certihed Public Accountants {PICPA) lo belter understend and Eupport corporale

governance.

AHL conbnuss to monitor and sigoificantly comply with the good govemance preclices and
principles autlined in the SEC Carporate Govemancs Self-Rating Form (CG-SRF). In numerous
areas, AHI continues 1o improve with ils cooperalion with various committees of the AHI.

During the January 25, 2008 meeting, the Board authorized the amendmeant of AHI's Manual to
reguire the direclovs to attend a seminar on carporate governanca to b conductad by a duly
recognized private or governmant institute befora assuming office as such in compliance with Lhe
directive of the SEC.
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Atthe June 24, 2010 meehing. the Board approved the amandmant of AHI's Manual lo incerporale
the duties and rasponsibililies of the Chaiman, Vice-Chairman, Chief Executiva Officer,

President, Treasurer and Chief Financial Officer.

On February 22, 2014, AHL submitted ta the SEC ils Revised Manual on Corporate Govemance
incorporating herein the mandatory provisions of Iha Revised Code of Corporate Governanca
(SEC Memorandum Circular No. 6, serias of 2009).

On July 30, 2014, AHI submitted to Ihe SEC a Revised Manual on Comporate Govemance, (0
reflacl changes prescribad under SEC Memorandum Circular No. 9 series of 2014.

On Juns 13, 2022, AH| submulled to Ihe SEC 3 further Revised Manual on Corporale Governancs,
in compliance with SEC Memorandum Clrcular No. 24, series of 2019 gor tha Code gf Corporale

Governance for Public Compgnies and Readstered Isspers. AHl's curent Revyised Manual on
Corporate Governance 100k affact on 10 June 2022.

reflgclad | nd 2074 Annuat b n orts {"ACGR’) submitted
weth the SEC.

£ am i) v 35 - y deve|ope AViSE
addrass any issues found, These inglude tha following: Conflict of Inlgrect Policy, Yendeoxr Policy,
i I {3 Aana [ Intemal Audi n Az ati 7

Anti-Corruption Pgl ' lowing Pali

There hes been no matenal daviation from the Revised Manual on Corporaie Govemnance.
Nadlhar has there been any direclor or execulive officer of AHI who has violated any malerial
provigion of the same,
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ANNEX “A™
NOTICE OF MEETING

NOTICE OF VIRTUAL ANNUAL MEETING OF STOCKHOLDERS

Plaasa be adwsed thal the Annual Maating of the Hockholders of ASLAN HOSPITAL, INC. for
the year 2025 wil ba eonducied ondne on kondey, May 5, 2025 at 10:30 AM. Suckholders may
wetch and parscipste |n the procesdiigs by ragistaning a1 the following URL addness:
NpA; L SUS ) 200M. ) WaRk g ,;. A K 34 Hals.r . m !‘gﬂ]w on l' u”
unique URL address thal wil ba provided sites reglsiation.

The following mallars are on the dgenda of tha meeting:
a. CaN1aOrder
b. Ceriication of Nolice and Quoum
¢ approval of Ine Blinglas of the Spacial Slockholaers’ Meewng held on 12 November

2024

Q. Pragantasion of Ihe Report ¢f tha Chiaf Exaculive Ofkcor

&. Pragsentstion of the Aydiled Fmancial Siatements of AHI tor tha year sndsd December
31, 2024

1. Raldicaion of Carporate Acks since Apnl 30, 2024

¢, Elgcmon of Direcions

I Appesument of Extamet Aucnor [or 2025-2028

a. Approval and ralificalion of the loliowing amendments [0 AHI'S Amended By-Lows:

i.  Anicle (, Sactian 4: Changa in the provision on lbal carllicates 1o indicaie the
comect and updated relarance o Seckion 72 of (he Revisad Comparation Coda

L Artcle (I, Seclion 2: Changa i ke provision on sphcist mestinga of skockholdarn
to incde Wal & siocknolder may propose fo hod a special moetng of
siockhoidors. in accardance with Seclion 45 of the Revised Corpontion Code;

W  Anicle I, Seckon ¢: Change in the provizion oa Lhe nolica of mesings (o mdlcata
tha! writlen noicas of meetings shall ba senl ko 1va slockhaldert of record al leasl
twenly-one (21) calendar days fo¢ seguiar meadings and ona (1) waek R spacil
meslings prior K tha dake af hs meeling:

iv. Argle It, Secilon B: Change in the provision on the <osng af Iranskés Haoks or
fixing of recard date b wdicasa ihal ihe stock and irmsier ook snall be ciosed 8
laBE! twenty (20) Gays for reqular meslings and seven (7) days for apadial mestings
pries 1 Ihe schaduted dale of Lhe meading.

v Anch U, Seclon 2-A: Change in Iha grevislon on tha Independent direciors of the
coporalion o indicale thal the independent directors shal donstilute al least

tweenty pevcen {20%) of Ina membership of the Board of Dxectors;

vl.  Artcle I, Seclion 8: Change in the provision on the compentsiion of (he direcions
1o Indlcete that the Eneclors shall not pasticipale in W datarminaton of thelr own

par diams or cormpand illon,
vii. Aricte IV, Secion 1: Changa In the provision on the slacionfappoinkien of

afficars bo inchude he e¥clon of the Comphance QNcar a3 one of the officsrs ol
the Carporation; and
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viii, Adige IV, Section 8; Added & naw proviskn an the designalion of tha Compilance
Difscer and hlater dulies and rasponalbkites.

1. Adjownmem

The Board of Direcrors has fixed the close of business on Apnd 16, 2025 &3 the record data for
the detetmenaon of stocknokders entilled [0 nolica of and 10 vote sl e Speciat Masting of
Stockhokders,

Yo enswe the sefoly and weifare of aur stockholders and for lhelf convenlence, AHI will dispense
with e physicel stendence of siockhokiars at Lhe retiing end will allow attendincs only by
remoke communication. oling shell be dong wectronleally In absanta of tweugh Lhe Theirman
el the méeeling 38 proxy.

Duty accomplished proxios ($anmpla lorme of which shall ba provided Lo he stockhoiders togener
with [his nolice and (ha Infarmatton Sialement) must e submitiad on or balore 28 Aprl 2025 (o
ARl's S16ck and Iranster agent ab:

PROFESSIDNAL STOCK TRANSFER INC.
10th Floor Telecom Ptaza, 318 Gl Puyat Avenve, Makal Cily
Tedeghone Number: (632} 88874063
Look for; Ms Hitda Amion ar kds. Edelyn Jimeno
{Emsil Addrasa; Mde.amion @ pradas $00a| stk iranafar com o
edalyn.gmanofpprofes sianalstockiransfer com )

AMI'E slocs and 11ansker agand chal tnen submit Al froxies recehed 1o Lhe Corpocsle Sacralary,
Proxy validmion shatl be hedd on 30 Apid 2025.

Slockholders inknding to particlpate by remota commaicMion showid nollly AHI by amall
sayenioddasianhospilal, com on or belkoda 28 April 2024

Sloekholders may vole siectranically in 3hsenla, subject 1o valkhaion procedures.

The rulas and procedunes ke paricipetng In e mesling thiough remote communkeation and ke
casting Lhelr voles In absenlis are aat forth kn tha kfoomallon Stalement.

Vary Luly yéurs,
/":;'-:{I:xu( :{) \7 kéi:gi(d.,

GILBERT RAYMUND T. KEYES
Corporate Seorelary
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SAMPLE PROXY FORM FOR INDMDUALS
PROXY

The undersigned stockholder of ASIAN HOSPITAL, INC.. a carporation duly organized and
existng undar tha laws of Ihe Philippines (CAH), 30 hereby nomingla, conslituie end appoint
. or in hishar absence, the Chaman of the mestng, ag my bue
and lawhd atlomey-in4act end proxy, 1o represent the undersgnad al all annual andfor apscial
mewlings of Ihe skockholders of AH|, and any adjoumment{s) or pastponement(s) thareof,

Tha undersigned hereby aulhofizes the proxyrsubsliile proxy ko exercise full discretion 1o act
and vole 3l sharas of skock In AHI which ihe undaragnad owna.

Hereby ghving and graniing unto the said proxy/substiute proxy full power and euthority 1o do and
perform every laga) acl and thing whatever requltds or necessary to be done I and about the
premises as (ully 10 all inlents and purposes as the undersigned might ar could lawfully do, and
conkimuing @il hal tha said proxy/subslilule proxy shall lawhaly do or cause 10 be dona by vidug

herpod,

This Praxy shall be vakd for a pariod of fiva {5) ysars from the dele hereof Unless sooner
terminated in wiiling copy fumichad the Comporate Secratary ol AHR.

Slgned 1hks al__

Prinded Name of Stlockholder

Sonatxe of Skockholder

Date

42



SAMPLE PROXY FORM FOR CORPORATIONS
PROXY

2 corporstion duly organized and exising under ths [5w3
of the Phllippines (the “Compeny’). acling theough ils duly euthofized reprasaniathve (a8 pef the
Samelsry's Cerificale sttached hersto as Annex “A"), dggs hersby name and appoint

, of in heaher absence, lhe Chawmen of tha meating, & tHhe
GCompany's trus and lawhil altomay-in-fact and proxy, to represani tha Company ol i anmual
angioe speglal meelings of he stockhoiders of ASIAN HOSPITAL, INC. ("ANI), and any
adjournrmaniis} or posipanemani(s) lhew&of.

The Company hereby aulhoizes the proxy/subsiituls proxy (o exarcise bl discralion to adl and
votc ol sl-ares of stock i AH) which the Company Divns.

Heraby giving and graniing unta the sakd proxy/substiluts proxy (il power and authcrdty la do and
parform every legal act and (hing whatever raquisie or nacessary 1o be Jona in and abolt the
premisss as fully (o o iMends and purposes as (he Company mighl or could lewfulty do, and
confiming all thal the sald proxy/subsiiude praxy shall lawfully do or cause 10 be dona by vitve
hefeof.

This Proxy shall be vafid %or 8 pedog of Ava (5) years from (he detd hemal unisss 80N
18rrnated In vanlng copy fumished the Comporale Sacratary of AHIL

Seynad this at

Prinlad Nams of Corporatla Stockholdar

Pravied Naime Of Authoitzed Represemakve :

Signalure of the Aulharized Reprasanlalive :

Csale
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SAMPLE SECRETARY'S CERTIFICATE FOR CORPORATE SHAREHOLDERS

ANNEX 4 TQ PROXY FOR CORPOQRATE SHAREHOLDER
SECRETARY'S CERTIFICATE

1, . Fidpino, of legal sge and with office addresa at
. hersby cestify 1hal.

1. 1 am hg duly apponted Corporate Sacrelary of (the
‘Campany”), a corparalion duby ceganzed and axsting undar and by virue ol ihe Lme of
e Republic of lbé Philippinas, with office address at -

2. ) hevcby codify that at the Regular/Sgacinl Masting of the Board of Direciore hakl on
. al which @ quonum was gvesant and acling troughoul, the folowing

resolulion was undramously approved;

‘RESCLVED, Tha I$ hareby authorzed
10t (a) designate the persans o be nominaled by the Company fer @lecion
a9 diraciors i ASIAN HOSPITAL, INC. {'AHI'), Inwhich the Company cwna
or halds of recond oc banaficlally shargs of stock, (b) 40 reprasani Bnd vois
tha shares ol alock ownad or hek! by the Company in any meeling ¢f tha
stockhoiders, as hefshe may deem necssswy or appiopiaie, o
designatesappomnt @ paraon haishe may desm fil a8 proxy of alinmey-in-
fact, whh fuM power o1 designaton and subslihiion to repressnt and vola
Iha shares o stock ownad or held by e Company n any masiing of the
sinckholders of AHI, énd (¢} slgn m behalf of ha Company any noemina¥on
sattar, vobeng Instruction and prexy form or apacisl powar of adorney and
pther mstrumenis m connaclion wih any and afl of 1ha loregolng malters
and In the axercise of the MAhority prented (o tha Company’s aulhonzed
ropfssentalive under his resculion;

RESOLYED. FURTHER, That AHI shall ba furnished with & cerlidad
<opy of this resalutlon and AHI may rely on the continufng velidity of thes
cesolubcn unkil rece &f wrilan nolice of ils revocabiom,”

3 The loregomng resciution has not been modified, amended of reveked in accordance wib
lhe recards of (e ComEany piesenlly W my custady.

IN WITNESS WHEREQF, | have signad this Secreisrys CeorWicate an

NAME
Comporale Secratary
SyYRSCRIBED AND SWDRN TO BEFORE ME on In
, Alard exhabited o me Resar competend avidence of isentty by way of
{6sued on Bt .
Doc. Na. :
Pags No. .
Book No. -
Serles of 2022.



ANNEX "B"
LETTER TQ THE SEC ON THE EXTENSION OF TERM
OF AHI INDEPENDENT DIRECTORS

17 March 2025

SECURITIES & EXCHANGE COMMISSION
7907 Makati Avenue, Saicedor Village
Barangay Bel-Air. Makati City

Atention: RACHEL ESTHER J. GUMTANG-REMALANTE
Director
Corporate Govemnandce and Pinance Departmont

Re: Asian fospital, [nc. [ndependent Directors —
Extension of Term

Greetings.

In r=ladon to the filing by Asian Hoapital, Inc. (“AHL") of its informaton Btatement
as required under Rule 20 af the 2015 Implementing Rales and Regulations of
the Securitles Regulation Code, we would like to notify the Honorable
Commission of AHI's intention to re-¢lect its incumbent independent directors:

() Fernando Jose A, Fontanilla; and (i) Carmelita I. Quebengeo.

Mr. Fontanilla and Ms. Quebengeo have each served a cumutative term of more
than nine [9) years. However, ARl has opted to have them re-elected ne the
company was unable to find ather replacements that will provide the zame or
comparable skills, qualiflcations, and experience that the incumbent
independent directars are currently providing,

The AH! Beatd is convinced Lhat Mr. Fontanilla and Ma. Quebengco remain
independent and are qualified for re-clection to the AHI Boasd, Thelr re-clection

ahall likewise be subject to the appravat of the ahareholders during the aaniual
shareholders’ meeting.

We wust that you will find the forzgoing In order.

Very truly yours,

Corporate Sacralary



ANNEX "C"
CERTIFICATIONS OF INDEPENDENT DIRECTORS

CERTIFICATION OF INDEFENDERT DIRECTOR

|, ARTEMID V. PANGANIBAN, ¥lipine. of Jegal 3go and & nesadent of 1200 Acwcln Straag,
Dapnisinad Village, Makat| City, ofter havwng beow duly swarh 1¢ n a¢eovdmnza with b da hereby
Je<hare LDRI-

1. b 8 hosinee far mdependent darecior of ASIAN HOSPLTAL, ML awd bave been o
Indapendont direetar ginse 3 Mards 2017,

2. tamaestnd wiik che &1lowlig companics:

l

COMPANY/ORGANIZATION 5FT) f | PERIODOF JERVICE
. L. Indepaivdent Dlrector H}Q'!mt
GMA Holdings, Int. IndependentOlrerar | 2009 -pogages
| EMA Nerwork, lnc INGRNAN4M Direcoor et
oliber Hon-Execwtine Directar M2 - pyMpe
Manida Electric Compeny Indapandemg Dircecor 008 ~
Macro PaciG |mveRowass Carporalon Iadupandens Advisor 2023 = peygand
Indepandesk Director -
Petron Corporatian nd 2010 v prusygl
| PAPT. Ine Indepspdeme Dirtetor -
TeaM Enevgy Corporaiion Independens Dirgctor 2015 - presanl
Metrobaltk Foundsion Chalrmwn, Board of 2008 = procens
Adviaers
Eoundalson foc Liberty amd Prpsprrity | Chalrmaas 2011 -
PAllipgdne |udges Fousdatson n 1S ~ ot
Mumlt Meropolimn  Carhedral  « Presadent 2010 - preseng
LBarll=s Foppdagipn, Uje
 Claudio Teehankee Foondatiol Vice.Cho|pmph 2015 - presamt
'ars {4 lae, Iz Trustee S —prevemt = |
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ANNEX "DR"
ASIAN HOSPITAL, INC.
AUCITED FINANCIAL STATEMENTS

[FLEASE SEE ATTACHED DOCUMENT]
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INDEPENBENT AUPITOR'’S RETORT

The Buard ot Dircctons and Swekholdens
Astn Huspival, [ne.

2208 Civie $rive, Filinvest Corpusate Cay
Alabung, Muntnupa City

Report va the Aodil of the Flnsncial Statements

Opinign

We bsve siwslied the uccompanying financial statements of Asian Hospital, Inc. {a subsidiaty of Metro
Pacilic Healilh Carporation) (Lhe Company) which comprise the slatemenis of {inancial position 43 at
Dectmber 31, 2024 and 2023, and the Aatements of comprehensive income, statements of changes in
eyuity ond slaiemencs of cash flows lor cach of the thice years in the period ended Dccember 31, 2024,

aod notes 10 the financial swatements, inel mding tnateris) accountiog policy information.

In our gpinion, ihe sccompanying financial statements present fairly, in all maicdal respects, the financial
posilion of the Comnpany as al Decembder 3 1, 2024 and 2023, and ils financial performance and its cash
[ows lor ¢ach of the three years in the period ¢nded Decomber 31, 2024 in ascordance with Philippine
Financial Repoming Siandards (PFRS) Accounting Standerds.

Basis for Opintun

We conducted our iudits in aceprdance with Philippine Standards on Auditiog (PSAs}, Our
responsibifities under those standards arc further described in the Anditor s Responsibifities for the Auct
of the Finuncial Statements seation of our repor. We are independent of the Company ib accordance
with (he Code of Ethics for Professional Accauntants in Ihe Philippines (Code of Ethies) (ogether with 1he
cHical feguinemenis that are relevant to owr sudit of the financial stalciments in the Philippines, and we
have fulflled aur oiher cthical responsibilitics in accordance with these requiremeats and 1he Code of
Exhics. We belicve thal the audil ¢vidénce we have obtained is suflidcht and appropriate 1e provide a
basis fur vur opition,

Other Information

fManagement is responsible for ihe atber information. The other information comprises the information
inctuded in the SEC Form 20-1S (Defininve Informarion Siatement), SEC Form 17-A and Annual Repont
far the year ended December 31, 2024, but docs i include {he fMinancial staiements and our auditor’s
report ereen. The SEC Fonn 20408 {Definitive Informition Stviemend), SEC Form | 7-A and Annual
Repove [or the year ended Ducewber 31, 2024 are cxpevied to be made available (o us afiar the dave of this

audien s fopraT.

Our opton on 1he fnancial sculements does ot cover the other information and we will nol express any
Furm of assurance conelusion tharcon

Abnidw b Wie Av o qlena i wop)
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In conncction with out abdits of the financial slaiements, our responsibility i9 to red the other
information identified above when il becomes aveilable apd, in doing so, consider whether the other
information is malerially inconsisicnt with the financial stalcments or our kpowledge obtained in the
audits ar Wherwise appears e be matecially misstaied.

Respensibilities of Management and Those Charged with Governance for the Financinl Statcments

Manogemenl is tesponsible for the preparation and faiy prescanalion of the financial stalements in
accordante with PFRS Accounting Standurds.. and for such intemal contral 85 management determings is
necessary (o enabie the peeparinion of financiul stalwnents that sre free from matenal misstatcment,

whelher due w fraud or erdr.

In prepanng the: Tumncial statcinenls, mandganend is responsible for assessing \he Company s ability Lo
cunlinme iy i1 gueny coacem, disclosing, as applicable, malters related to going concern and usibg the
goirg vonver basis uf accounting unless management cither intends to liquidate the Compony OF 10 ¢case
operatiuns, W has no realistic altemative bul to do so.

Those charged with governance are responsible lor uversceing the Company 's financial reponing process.
Additor’s Responsibilities far the Audil of the Finaacial S1atements

Qur objectives are lo oblain reasonable assurance about whether the financial statements us a whole arc
(roe feoim matetial misstatement, whether dug to fraud ar crrar, amd 10 issuc pn anditor's report that
wnclucles our opimaon. Reasonable assurance is a high level of essurance bul is Not a guarantes that an
audit vonducted in accordance willi PSA s will always driccl a matenial missiatement when it exists,
Misslatemenls vi aeise from Jraud ar curor and itre congiderect material of, individually or in the
aggregate, Lhey coubd reasonably be expected 10 influcice the economic decisions of users taken on the
basis of these fhamcial staements.

As part of an iudit in ecordance with PSAs, we exereise professional judgment and inainain
professional skepticisin throughout the avdil, We nlso:

« Identify and assess 1he risks of matenin) misstalement of the fnancisl statcments, whether duc ta fraud
ar evor, design und perform sudil procedures résponsive (e thase risks, and oblain audit evidence that
is sufficicat and appropriale to provide & basis for our opinion. The risk of not detotting a material
misstarement resulting from fraud is higher than far enc resultiog from ermror, as fraud may involve
collusion, lorgery, inlentional omissions, mistepresentations, or the override of intermal control.

+ Qbiain 3n understanding of intemal control relevant to the audit in arder 1o desipn audi procedures
that are appropriate in the circumstahces, bw nat for the purpose of Capressing an opinion on the
¢lectivencss of the Company s intermal ¢ontrol.

v Evaluaic 1he spprogrialencss of accounting policics used and ihe reasonableness of accounling
eslimstes 2nd reluted disclosures made by mansgement.
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v Conclude on e appeopriatencss of management’s use of the poing cancem basis of accounting and,
bascd on the audil cvidence obtained, whather 8 material unceriainty exists related o evencs or
condiliuns Lhat may cast significan donbt on the Company s ability to continuc 4s & going concem.
If we conclude that 2 material uncentainty exists, we o required 10 draw attention in our puditor’s
report to the related dischosures in the financial staicments or, if such disclosurcs are inadequate, to
modily out apimon. Our ¢conclusions are based on the audil ¢vidence obained up tothe date of our
suditor's report. However, futuee events or conditions may cause ihe Company 10 cease lo corinue
Ay & poing coneem.

»  EBvaluaw b overall presentalion, strucwre and conteat of the financial stalements, including the
dischosures, and whether the financial scalements represent the uaderlying Iransactions and evenisina
snanoer that achicves Juir prosentinion,

We communicate with those charged with gavemance regarding, among ather mailers, the planned scope
andl Limiag of the st and sipnificaay swdit findings, including any sighificant deficiencies in intemal
control that we sdentfy during our dudil.

Repori on the Supplemiontary laformofion Requived Under Revoaue Regulations Ne. 152010

Owr audits were conducicd [or the pumase of forming an opinon on the basic financial siaiements laken
19 2 whale. The supplemcntary iformation required under Revenue Regulations No. 15-2010 in Note 27
Lo the financisl statements is presented for purposes of filing wath the Burcan of Ilemal Revenue and is
hot & requised part of the basic Hnancial statcments. Such information is the responsibility of te
management of Asian Haspital, loc. The informuion has been subjected 10 the anditing procedures
apphicd in vur audit of the basic financial statemonls, [0 owr epinion, he infarmwion is fairty stared, in all
material respocts, in relation 1o the bosic lnanciu| staitements taken as a whole.

SYCIP GORRLES YELAY(O & CO.

 Chaastins ) Wtlas
ulic Chrislinz O. Matee

Parncr

CPA Centilicate No. 933542

Tox ldentificanon No. 198-819-116

BOAPRC Reg, No, 0001, April 16, 2024, valid until August 23, 2026

BIR Accreditation No. 08-001998-068-2023, October 23, 2023, valid uniil October 22, 2026
PTR Na. 10465337, January 2, 2025, Makali Ciy

February 19, 2025
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ASIAN HOSPITAL, INC.
{A Subsidiwry of detre Pacllic Health Carporntion)

STATEMENTS OF FINANCIAL POSITION

December 31
2024 2023

ASSETS
Currenl Assets
Cash and cash equivulents (Noic 4) F1,041,672,782 #£1,40029],603
Recervablks (Notes S and 23) 656,068,498 528,916,589
Inventorics {Note &) 160,610,671 178,621,082
Other current assats (Natc 1) 59,112,602 51,813,712
Total Carccut Assets 1,917,664,553  2,159.662,986
NofCurren Assets
Preperty and cyuipment (Note 8) 5973331658 4,036,275,297
Delecrod inonbe Glx 395515 - act (Nole 203 134,715,00% 117,264,124
Orher nohvulvene assets (Nute 2) 175,084,334 80,899,491
Teta) Noncurrent Assels 6,286,932,993 4234438912
TOTAL ASSETS P8,204,537,.546 £6,394,10] 2898
A —
LIABILITIES AND EQUITY
Current Liubiltlics
Accounis poyable and other correni liabilitics

(Notes 10, 11, 13 vnd 23) R1,496,415,733 #1,064,133,664
Incame Lax poyable 169,003,543 95,298,555
O (0 o rchied party (Notc 23) 4,749,475 20,318 444
Total Current Linbilities 1,679,168,751 1,180,250 663
Noncurrcnt Ljubllties
Liobiltty for purchuswd Janil - nec of cucrent portivn (Note |1) 777,206,454 -
Lease liability - net of cumenn portion (Notes 24 and 25) 117,165,163 -
Avcoued reuvement bencfits Jiabilily - ncl (Nate 19 15,794,462 £0,581,240
Tulal Noocurrenl Linbilities 920,166,072 80,583,240
Tolal Liabilitics 2590334930  1,260,833,901
Equity
Capital stack fheld by 617 and 611 cquity holders in 2024 and 2023,

espectively) (Note 12) 1936289876  1,933520,327
Additional puid-in capital 185,465,760 185,465,780
Retained viwnings ¢(Note 12) 3459373820  3,033,296463
Ciher comprelwnisive gain (Joss) - nelof tux (Notes ¢, 12 ond L9 3,133,240 21,004,575
Totxl Equity £.614262.716 5133267995

TOTAL LIABILITIES AND EQUITY P8.204,597,546  R6,194.10] 898
T

Sev auvormyrauping Nones o Fimanciod Sefemaris.



ASIAN HOSPITAL, INC.
{A Subsidiury of Metro Pucilic Health Corporation)

STATEMENTS OF COMPREHENSIVE INCOME

Ycars Ended Decemhber 30

2024

2023

2022

REYENLE (Notc 13)

P5,331,884,568 R4 462448455 P3,701,533,463

COST OF SERYICES AND SALES (Note 14)  (3,077,861,632) _(1,564,833,097 220472 075
{:ROSS PROFLT 2,254,022,936  1,897,615,358 1,481,081 362
Opcrating expenses (NG 15) {1,230,711,620) (1.042,138,442)  (963,100,487)
Ohiher operating wcome - 13¢1 (Now 16} 89,144,331 63,658,130} 59),268010
OPERATING INCOME 1,112,455,647 319,135,217 609,248 911
Intcrest inewiie {hoies 4 and 5} 25,411,354 20,876,268 4,477,770
Finance vasis {(Note 17} (49,525,5219) (4,244,116) {1,453,257)
INCOME BEFORFE INCOME TAX 1,688,343,172 235,767,169 612,273,424
PROYISION FOR (RENEFIT FROM)

INCOME TAX (Noie 20)
Current 309,154,R62 232,015,020 136,496,387
Neferred {25,500,15 2,965,976 16382,397

283 654.705 241,980,996 152,879,244

NET INCOME 804,668,467 691,786,173 459,394,180
OTHER COMI'REHENRSIVE INCOME

{LOSS)
Qther comprehensive meome (nsg) nol 1o be

recknsilied (¢ proft or luss in subscquent

poriods, w1 of taxes (Notes %, 12 and |9) 24,147,415 {20016,329)  {16,223,054)
TOTAL COMPREHENSIVE INCOME P§28.836.282 R671 769,844  P443 171126

BASIC/IDILUTED EARNINGS PER SHARE

(Nute 26) #4155

80,3382

$0.2372

See occimpinning Mates 10 Firamaal Satzeosd.



ASIAN HOSFITALL INCL

L4 Sabsidiory of Mo S Hewll Coposation)

STATEMENTS OF CHANGES IN EQUITY
FPORTHE YEARS ENIED DECEMBER 31,2024, 1935 AND 2002

Cutwr Corgectcnane
Retadan) Fxone (Lom)
Capaat Such Abdanal Farrargs et of L
(NG £ Paadibe ) Nods | 912:d !
BALANCIS AL DECEMUER 3102 AR RO s s TR ) ol s L tire B
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ASIAN HOSPITAL, INC.

{A Subsidiury of Mctro Pacilic Healib Corporalion)

STATEMENTS OF CASH FLOWS

Vears Eaded December 31__

N2 2023 022
CASH FLOWS FROM OPERATING ACTIVITIES
Mcome hefare mcwme Lk #0858 243.( 72 PO3L 67,169 P512273,424
Adjusemenes for.
Deprecastion and ingairien! tozs (Nokes B omd 4} 414134519 378,256.08] 365,757,138
nieoest wapense {NoIes 1712 pnd 24} 42,163,656 )3T e 1,126,16%
Pravisive fur capesivd credil bosses (Notes 5 and |54 &) 615482 123,556 -
Inleres! inconwe (Noks 4 ol 3 (2841].454) (20,876,264} @470
Amuriutivn vl sofwnre and ficonses MNoic V) 1225187 13,658,097 12,906,261
Rotircinon] bave fany w05t {Nows |8 and 19} 14,6314 10,114,159 $,563 309
Provisive Tar inventory vhsokezseenus { NGy 6 6,045 457 6,006,172 2,930,727
Larenlioed larcign exshange boss 44ninl - net 12,759,481) 1,637 246 {14,159,125)
Lass'{gainkon deprsyl of progersy and equipmunt
|Nukss 3 and L6) 348 197 1045277 LIPS
Operaning éncenis heture working copilu) ChRIges 2 povissans 1655712405 |, 3304X,715 986046314
Deemase (meneagebn:
Recvivahles U782 (161,69589E) 1.231399
Inveneorics 11,165.5%4 {20470 A58) 44607
Other curend assts (7,29480N) (16,783,563} (5.497.133)
Increase (dhercae) ne
Avvounes aysbly and alber curnend liabililics (22.426,170) 166,348,140 100,556,096
Due o relaed (68689 10.526.276 | 4
Cash gewraied from oporalions 1A24564,103 1.308323.210 1,143,024,09¢
[nierest received 15413454 20876263 4477710
Contfibunal ¢ e retiremen| nd axd benefits mil (Nus 1) {43.281.827) 13,783, 221) {14,070,493)
Iecone wes poid, ige luding arditable withholumy WX 138 44% 873 182 3 56,770,179)
Net cash foom updraling Setiviiks Li71I343.987 _ 1,132.219.790 )78,668, 197
CASH FLOWS USED IN INVESTING ACTIVITIES
Addhians w.
Propaay nind equupmend (Notes 3 and 25) (1. 0IREI1677) (374,892 4R (332,4£2.329)
Sofwnre avel ligemzes { Noles 9 and 254 126,480,169) 120,025,502} (31,144, 462)
Progeuds Bt Jispuiaal oF peuperty ard cyuiponnl (Nuk: K 164,333 2973389 1,432,861
Drcrons e [imeacuse) in.
Adlvancues 1 conindos (95284, 354} [6.165.305) 20,884,530
Olbser nuncunil assuis {16.58%) {83,581 L52 307
Nl cash uswd o1 IRvesLIlbE 461Vl (1,140,512 447) (398.198 589) (341 418007
CASH FLOWS USED IN FINANUING ACHIVITIES
Paymenis uf:
Divadends {Nvics 123wl 24) AT 58)) (344,910,710} (316,211,128)
Loaws libehity (Nule 24) 125038,437) (4.152375) (4,275.000)
Intcict | Mot [Dr - — 17,223
Cosh wiey dn Nimancing activilics (372350098} (349,09D.DB85} (321,163,331)
EFFECT OF EXCHANGE RATE CHANCES
ON CASH AND CASH EQUIYALENTS J 420867 12,508,635} Nl@ﬂ[}é
NET INCREASE(DECREASE) IN CASH
AND CASH PQUIVALENTS OSBGIB3IL)  3$),022,]8L 330,683,245
CASH AND CASH EQUIVALENTS
AT BEGINNING OF YEAR 1,400.291,603 1,007,269,232 626, 585977
CASH ANE CASH EQUIVALENTS
AT END OF YEAR (Now 4} PLOISILIRE  BLA00291 603 PRI 017 269223
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ASIAN HUSPITAL, INC.
{A Subsivinry of Metyo Pacilic Heaith Corporation)

NOTES TO FINANCIAL STATEMENTS

Corpurate Informntion and Authorization for Jssuance of Flnaacial Sisiements

Togmatian
Asion Hospital, fn¢. (AH! or the Company} is 2 stock corporation organized and registered with the
Philippine Sceurities and Exchenge Commission (SEC) uvn December 12, 1994, lts primary purpose
is o operate and manage wrijary hospiiels and other 2llicd undenakings and services,

fa 2012, a mandatory leader ofier for the 43.50% stakc held by the Compaoy's non-controlling
investons wos launched by the Company’s former parcol, Metro Picific Investments Corporation
IMPIC). My mandotory lender offer was completed on Apnil 19, 2002, Comcspondingly, Metra

Pacific Health Comoration {MPHC, fommerdy Meteo Pacific Hospial Hotdiogs, loc.), & (oemcr
subsadiaey of MPIC, and v nen-conteolling investor of AHI, excrcised its Right of First Relusal and

purchased s sddivionil 27.98%5 stuke in the Compiny rom wher non-conirelling investors.

On May 20, 2014, MPIC acyuired from MPIC additional shares in AH| which resulied (o an jncreasc
in MPHC s uwavrship in AFE to $8.1%, in oddition, MPHC also ncquired 10025 of the outslanding
¢apitul stuck ol Bunningrad intemaliona| Philippines, Inc. (BIP1} on July 1, 2014. BLP[ has lcgal and
benctiond owswership in Alll of 27.5%. As a1 Decomber 31, 2024, MPHC cffectively owns 85.6% of
AHI.

MPHC is incorporaned in the Philippines and Us registered office address is Sth Floor Tower 1,
Ruckwel] Business Center, Ortigas Avenue, Begy, Ugong, Posig City. Oo Sepiember 14, 2022, MPHC
filed for an smwardrient in its articles of incorpuration to changs its corporate name from Metro Pacific
Hospital Holdings, Inc. 1o MPHC  On February 10, 2022, the SEC approved the amendment,

The regisiceed business address of the Coinpany is 2205 Civic Drive, Filinvest Corporste City,
Alabang, Muntinlupa Ciry.

thurizani)y for lssuance 91 [ :
The finanvial staiemwents were authon
IFebewary 19, 2025,

2ol for issue by the Bowd of Direciors {BOD) on

-4

Summary of Matcrial Accounting Policy Informzlien

asia ol Propadpti
The accompanying financial statements have been preparcd on 2 historical cost basis, cxocpt for
finaucial assels ot fair value through other comprebensive income (FYOCL), The financial siatements
arc presenved in Philippine Pesa {Peso}, which i3 the Compiny’s functiooal and presentation cumendy,
and 2ll vatis are rounded (o the ncarest Peso exeept vAn oiherwise indicated.

Statement of Complignive

The {inrcial staicments of the Company ore preparcd in accordapce with Philippine Financial
Reporing Stundards (PFRS) Accomnling Standards.



San ; : alions und nents

Tl sccouating policies adupted are consistent witl those of the previous financial year, except for the
sduptive of sew standards ¢ffective in 2024, The Company has nol early adopied aoy standard,
inteipestation ur amendment that has been isswed bul is not yet effective.

Unkss otherwise indicated, adoplion of these new standaeds Jid not have an impact on the fmancial
statements ol the Company.

s Amendments o PAS |, Clussifleation of Liabitities av Cerrent ov Non-current

‘M amendiments <larify:

a  Thal only covenmnls with which an entily must comply an or before reporting date will affech
a liability's ¢lassification as currenl O¢ non - Current.

o Thin vlassification is unutfected by the likelihoad that an entity will exercise ils deferal righi.

5 That only if an cwbedded dutivative in a convertible Linbilily is itsclt’an equity instrumeot
wutld the terms of a liability not impost ils classifiction,

« Amendinens to PERS 16, Leare Liabifity in o Sale and Leaseback

T wmendinenes specify bow a scller-lessec incasures the Jease libilily arising in a sele and
keaschack trunsaciion ia a way that it dots not recugnize any amount of Lhe gain or loss thal
relites L the 1igh of use relnined,

«  Amendments lo PAS 7 and PFRS 7, Disclasures: Supplier Finance Areangements

The umendmunts specify disclesure roquirements W enbatice the current requitemenis, which arc
imiended Lo assist users of financial statcments in understanding ihe effocts of supplicr finance
arrangements un an eility s liabililics, cush Nows and exposwre © liguidity nisk.

Stilars Lesued bue not yet Effeglivg
Pronouncements isswed but nod yen cflective aie listed below.  The Company inteids to adopt te

following pronvunceinenis when they beeome «lfective. Adoprion of these prenouncements ts nal
expeeied 1o lwve a sigaficiu impact on the Company’s financiul stalements.

Effective begionring om or sfierJamary 1, 2025

«  PFRS 17, btsnreeonce Conjroges
« Amwadiments lo PAS 21, Lovk of exchangenbility

Effecrive heginting on or ufter Jomirary 1, 2026
«  Amendments lo PFRS 9 and PFRS 7, Ulussification and Measurement of Financlol Instrustens
« Annusl Improvements to PFRS Accounting Starklards - Volume 11

»  Amcndroents 10 PFRS 1, Hedge Accouniing By u First-time Adoprer

+ amendmens to PPRS 7, Guln or Losx on Derecognition

- Amendmcnis ta PFRS 9. Lexser Devecognition of Leuse Liahitities and Transaction Price

«  Amendments to PFRS VG, Dewrminadion of o "D Facm Agent”
= Ancndments to PAS 7, Cowr Aerfnod

T R



Effewtive heginming om or after Junery 1 2027
v PERY 13, Presentarin and Disclosure in Finencial Sialements
v PERS 19, Sudsidiaries wiihout Pubiic Accouniabilin

Defiered cffectiviey
«  Amendinents o PFRS 1, Conselidated Financial Stotements, and PAS 28, Sale o Comtribution
uf Axsers bethween an fivestor and its Asseciate or Joint Venture

ppnei | Instrum : 1

Finunciul assets at amopnzed tose {dedd instrunenis)

This calcgory is the mast televam 10 the Company. Asat December 31, 2024 and 2023, the Company 's
financial asscts at amonized cost includes cash inbunk and cash cquivalents, receivables and refundable
depaosits incloded under “Othér noncurrent assels™ in the statements of financial posiuon (3c¢ Notes 4,

Sand ).

Fittennciced assuts dexigneted at FFOCE (eqieity instnintenis)

Upon isiliat rocopnition. the Company €an dlect o classify isevocably irs squity invesiments as equity
insteuimeils dusignaied 31 FYOCT when they iveet the definition of cquity under PAS 32, Financial
Instrionents: Presentarton and are nol held Tor wading  The ¢lassification is derermined oo an
instrumenl-by-instrument hasis.

Gains and Jusses on these linancia) asseis ars never recycled to profit or koss. Dividends ere recognized
as uther incoaie i profit or loss when the right of payment has been established, except when the
Conpany benefits o such praceeds as a recovary of pan of the cost of the financial 835¢t, in which
casc, such pains are eecorded in Oiir Compechensive Iname {OCI). Equity iostruments designated
at FYOCT are no1 subject 10 empairment assessmenL

The Comspany ¢lected 10 classify imevocably its cquity investments ender this category as the Campaoy
considers these investments (0 be stratcgic in nature.

As 31 Decomber 31, 2024 and 2023, (e Company*s financial nsscls at FYQOC) includes invesiment in
shares included under “Other noncurrent asseis™ in 11 s@icments of financial pasition (sec Naic 9).

Irynrivinent of firunciut assets

BCLy are ioeugnized in two stages. For credit exposares For which there has not been a sigmificant
increse tn ciedit risk sinee inttia) rocognion, ECLs arc peovided for credit losses that result from
defaull events v are possible within the 12 months (3 12-momb ECL). For those credil exposures for
whitl Dsere his been o signilicant ingrease in credit sk since inilial recognition, a loss atlowance is
required Tor credil dosses expected over 16 remaining lite of the exposure, ircspective of timing of the
Jetawlt 41 Bilime ECL).

Yor wade receivibles, the Company upplics a simpliled approach in calculaling ECLe. Therefore, the
Compaoy dows ned ek changes in credil fisk, b instead recognizes a loss &llowance based oo
lifeliine ECLs at <ach reporting date. “The Company has established a provision matrix that is based
un its historical credit loss ¢xperience, adjusted for forwund-looking foctars spetific to debtors and the
cconomie cnviconment.

JENAENGI MR



The Connpuny considers @ imcrl st in default when contriclual payments arc past due. However,
10 eerlin Gines, e Compuny miy alsu consider a financial asscl 10 be in default when intemnal or
exteerid informavion indicaies thal the Company is unlikely to seceive the ontstanding contractual cash
flows in full before taking into account any credit enhancements held by e Company. A financial
assed is written off when there i3 no reasonable expuctution of recovering the conlractual cash flows.

Jitics

Finenavied fagpddifalies et aominized cost

This i the eategory mast relevantfo the Company. As of Desember 1, 2024, andd 2023, the Company s
secounts payable 2nd other cumrant Jiabilities (cxcluding statutory payables, curvent portion of liability
for purchased 204, curent pormion of icus: lisbility and contract liabililics) mod due 1o B rclated party
are classificd under 1his category (sce Notes 10 and 23).

Ioysnignes

Inveniories are valued a1 the lower of ¢osi and nct eadizoble value (NRY). Cost is detentilned usiog
wéighued average methol for medicines and medical supplics. NRY is die estimaled sclliog price k3s
the extiniued costs necessany 1¢ make the sale.

; Wy
The vast ul s itetn wf property and cquipment is the cash price equivalent a1 the recogaition dats, M
prymenl i3 delared beyond nomal credil terms, the difference berween the cash price equivalent and
I tutsl pavien! is vecognized ay interest over the period of credin.

¥l sitia| woxt ot propery and cquipment ¢onsists of s pwrehese price, including tmport diics, laxcs,
and by costs direedy altsibwiable in beinging the asser to i warking condition and location for its
imtended use,

Depreciation is calculaied using the sieaight-line methad over the estimated useRd Lives of the assels as
follows:

Number of Years
Buildings 40
Building vquipment 151025
Building iinpresamnts 5
Medical cquipmant and instrunients 21020
Huspitul tumituce, tixtures and Gquipment 31020
Otficy fumnilure and cquipment Sw20

Consizuction i progress and equipment for installalon are stuied 1l cost 1093 any impaomet in value.
These include cost of construction, equipment, borrowing cosis and other divect costs.

Rirht-olasye Assets
The Company recogrize: right-oi-use asscts af the commensement date of the 1ease (i.e., the dake 1he

undeclying assel is available for use). Right-of-use asse1s are measured at cost, [ess any accumulated
smortization and impaitinent losscs, and adjusled Tor any remcasurcment of Jease lisbilities. The cost
of right-uf-use: asaets includes the amount of Icass liabilitics recagnized, indtial direct costs mcuned,
and Ieasc puymcnts wade 21 of before the commencement date. Unloss the Company is reasonably
cerain 1o obtain ownership of (he leased asset a1 the ¢nd of the kease torm, the recognized right-of-uss
ussets are amortized o & swuight-line basss uwer the shorler of its cstimated wseful life and the lease
torm. The Company clussifies rign-uf-use asscts a8 property and cquipment.



a1 icenscy
Felluwing inisial recognition, software and licenses, which are included und¢r “'Other noncurrent
assels”, e caricd at cost loss dcumuloled amurtization el ahy accumuloted impaimment Josses.
Amurizaticon i caleulated using Lhe straighi-line method over its esiimated uscful life of five {3) years.

Invsimend Properues
Investment properlies, peveaining 10 a condomigiviv unh, included under “Oher poncuncat 358887 N
the statentent ol (inanciil pasitica, ose incasured initially au cost, including LRANSACCO Costs.

Subscguent W initiel recognition, iLis staled 31 cost dess accumuloled depreciation and 4ny impajrment
1" vilee.

Deprciation on the mvestment propeny is culeulaied uging die steaight-line method over the estimated
usciul life of twenty-flve (25) years.

Revenue Resopniton

The Compeny has gencrally cancluded that it is principal in its Tovenue amrangements becanse it
wypically cunnols the goods and services belore wransfering them fo the cusiomer.

Patigers v¢rvigy reboine

Pitivat service revenue qualifics for reseauc recognilion over time undsy paragraph 35(a) of PFRS |5
bevause the puicot simelaneously reccives ond consumes the benefits provided by 1he Company’s
purfonnunce as the Company performs, The Company cleds Lo usé the fight to invaice practical
expediznt in negognizing revenue beciuse the Company has o dght 10 consideration from the paties in
i anduwntt that comesponds dircelly il the valug 10 the paticnl of the Company’s performsace
complavd 1o daig. Payinent is duc once the Company safisfies its performance obligation cxcept for
certaun curpoiy cusiomers which ate allowed 10 scule the payment within 30-3) days,

Phurmuey sules

The Comnpany assessod pharnacy sales 10 be cither combined s one performance obligation with the
lealtheare services if the medicines are pert of a scries of distinet goods and services which canaot be
separately identified or as a separate peiformance obligation if the patient can benelit solely from (he
pouds, are reudily available (o the patiem and scparsicly identifiable from other goods and secvices af
the Comnpany.  Ln the fonmer ease, pharmacy sales shall have ke same measute of progress os the
inputicnn serviee revenue (¢, ovel time) while in the latter, revcaue shall be recognized Bs these are
sold oulright {i.c., peinLin G}

In delernimng the transaction price fuc the sale of lealsheare services and goods, the Company
considers the effecis of any variable consideralion such as discounts, rcbates and implicit price
concession T varisble vonsideralion i ¢stimated i contract inceplion and constrained undl it is
highly probible that & significant revenue reversal in thee amount of cumulative revenue recognized will
1ol veeur when the associaled ungemainty with the vadable conslderation is subsequenily resolved.

Uthyer vexcamy

The Cumipuizry applics guidence in the revenue siandsed related 10 1he wansfer of conwral Jnd
measurcnxant of the wansaction price, including the constraint on variable consideration, to cvaluate the
timing and swnount of 1he gain or joss recognized, Inctuded in “Other operating incame™ are rental
incomc ¢sce aveounting policy scction on Leates), foreign exchange galn, parking fees and other
incidental gain/ineome,



Leuses

A leuse amungement i ¢swblished by a conlracr {the Jeasc) Lhal conveys ta the user {the lessee) the
vight 16 control the use of un identificd asset for a peried of lime in exchange for consideration. A
portion of an asset is an ideatificd asset of it is physically distinct. If wis hot physically distinct, the
portwon of a assed is not an wlenlificd assel, unless the kssce has he right 1o use substantially all o the
vapacity of Une assel durning Ihe beasc (com.

I i gontixt conlains pore than o lease componend, or a combination of leasing and sciling
IFansactiuns, Lhe conssderalwon is 3 Ikeated 1o cach of 1he Jease 300 now-lease compongais on conclusion
and on vach subseguent measucemen of the contract on the basis of their saand-alone selling prices.

The Cevngruny as a lessce

The Company has ccriain kases of mechinerics, effice spaces and cquipment, and parking lots and
spaces of 1and, Generally, the Jeases have Icase lorms of one year or dess and are rencwable under ceriain
terms and conditions to be mutually agreed upon by 1 parics. The Company spphes the “short-lerm
lease™” smd “lease of bow-value asscis” reeogninon excinprions for these leages. Lease paymenls on
shurt-tenn feusws 2nd [cases of low-viluc 438618 are rocoghized as cxpensé oh & straight-line basis over
the leusx 1.

The Compamy as ¢ lexsor

Leuses whete the Company retaing subsiantially all the risks and benehits of ownersbip of the pssets are
¢lassilicd us operling leases, Rennal income under operaling [¢ases is accounted for in accordance
with th¢ 1wrms of the keases ond generally on astratphi-line basis and is inclnded under “Cther operating

ineaime™ i e siatement ol comprehensive income.

Manugement’s Use of Muterial Judgments, Accountlag Estimaies &nd Assumplions

The prepummtion of the Hnancial sisicments in uc¢ordance wilh PFRS Accounting Swuandards requires
management 1o ¢xergise judgients, meke accounting cstimates amd usc agsumptions that affect the
amounis reporied in the fingncial stalements and accompanying notcs. The judgments, estimates and
assumptions used in the inuncial stotements arc bosed upon management’s cvaluation of relevant facts
and cireumsionecs as of the date of the financial statcments. Futurc cvests may accur which can cause
the assumplivns used in aiving o thosc yudgiments and estimates (o change. The effects of any changes
will be reRecied in the Ninancial statcimants as ey become =casonably delcomunable.

In i prosess of applying the Cowpany’s accounting policicy, management has made the fotlowing
juddgments, apein Gom thuse involving estimations, which have the most significant ¢ffects oo amonls

reeugnieed in the [ipapeial slucments:

Dseratiatine of whether the Conponyis oeiing ot principol or agent

The Conpany asscsses its revenue arsngements against specific cniene in order 1o deiermine if it is
actng as prineipal or agenl. The Company has concluded hat it is actmg &3 principal on all of its
revenue anfimgeirents because the Company is the primary obliger who is responsible for providing
the services (0 the paticnts and the Company bears the credit risk. The Company presents its revenues
from phanmacy and hospital services, net ol applicable disceunts.

LT L



Tite Contpany as a Jeskee

Lease tiofilities

Al e commencement dale of the kease, the Company recognizes lease liabifitics measured i the
present value of leose payments @ be wade over (he leass term. The lease payrocots inclwde fixed
payments {including in substance fiaed pavments) less oy Iease incenlives reccivable, variable Icese
paymients that depesd on an index of 3 rare, and amounts expeeted (0 be paid under residuat value
srintees, |1 Jease paymenis alse include the excrcise price of a purchasc option reasonably <enain
10 be exercised by e Company and paymenls of penalics for lerminaling & lease, if the lease lerm
celleets (e Cormpany excrersing 1he oplion (e icrmingic. The vadablc lease payments thal do not depend
on an imlux ur @ rale are recopnized 38 espense in the period on which the event or coodition tha
triggers Ihe payinent pecurs.

Alier the cumumencement dule, the amoum of lease liabilitics is imrvased 10 refleet the accretion of
inmigrest and reduced For Whe [ease payinents made. In addition, the currying amount of lease Labilitics
is remeusaned if' Lthere i$ & modificaion, a change in the lease teom. @ Change in the inssubstance fixed
loase poymuents ot a change in The assessownt Lo purchase the underlying asset.

Shart-term feoses and leuses of fow-value assets

The Company applits W shor-term lcase recognilion excmptivn Lo its shor-term leases of equipmcol.
It elso applics (he [cases of bow-value assets recognilion cxemplion o leases of office equipment that
arc considered of low valuc (i.c., below #0.3 millton). Leasc payments o short-term keascs and keases
of law-value assets urt recognized as cxpense on a siraightine basis vver the lcase term,

e Companyrax o fexaor

The Company has enered e commercial property leases on s investmend property and
CONCESSIVNLIFS Jgrevumwns widls vanious business catinics on certsin arcas of i building, The Company
has detcrinined that @t relains all the sigoificant cisks and rewards of owmership of its ibvestment
property :and certuin arcas wl is building which ot leased oul oo operaling leascs. Cenliogent resds
ire revognized s income 1o the peried in which they are camed.

Acpountiug Eslimes mpriohs

The key assumplions conceming the (utare and other key sowrces of estimation uncerintics at the
repurling date that have a significuni risk of causing a material adjusement (@ the carrying amounts of
asscls and liabulities within the neat (inancial year are ag follows:

Estimaiing the incremental furrawing rate (PFRS 16)

The Company cannol readily determine the intercst satc implicit in the lease, therefore, it uses its
inctemental borrowing rote (IBR} o measure lcase Jiabilitics. The present value of the lease poyments
is detennined sing the discount rate representing the interest rale implicit in the lease, or the lessee’s
incrementul barrowing raie, if that rate canrot be ccadily determined, The Company 8ssessed the
incrementat borrowing e based on the inlecest Tate that the Company would have to pay over (he
similar Jeusw eam, the fund necessary ta oblain an assct of a simili valuc o the right-of-use assct ina
similar econmnic ¢ovircnment,  The incrementyl borrowing rites vscd on new lcases as 21
December 31, 2024 ranged [rwa $,93% 10 6.78%.

Provivuo fie ECL qfnufe reccivohfes

The Comuny uses a provision metnx 1o ¢aleutaie ECLs for rade reccivables, The provigion ales ase
bascd o1 Jays pas e for groupings of various customer scgmeis that have similar Joss paems. The
provisseL malnix s ihitially bascd on the Company's historical obscrved default rutes. The Company
eulibraves Use matcis 1o adjust the bisrorical credit loss experience with forward-looking information

LU BT
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At every reporting date, the higtorical observed default rtes are updeled and changes in forward-
looking cstimales ars analyzed.

The asscesment of the correlation between abserved default rates, forecast econamic conditions and
ECLs is w significant estimate. The smount of ECLs is sensilive Lo changes in circumstances ond of
forccast veonomie conditions. The Company’s historical credil loss experi¢nce and forecast of
covnowmic comditions may also nol be representative of the customer's actual defaul in the future.

lo its BCL. mulel, the Campany rclies on a henad range af forward-looking information as ¢conomic
inputs sueh 25 gross domestic product aad snflaion. The inpals aod mudels used for calculating ECLs
iy ao always captere all chacacieristics of tha markel al the date of the financial statements. To
retlect 1his, qualinative adjustmenls or overfays are oceasionally made as iermpotary adjustments whes
such dilTeicnees are significaniily molenal.

Proviston far ECL amounted to P61.6 willion, RD.1 milhon and nil in 2024, 2023 and 2022, respectively
isce Note 15). Receivables, net of ullowanes for ECL, emounted to 8656, | million and #528.9 million
as at December 31, 2024 and 2023, respectively (3¢¢ Noke Sk

Estimativn of idlowance for invemiory losses

Provisions arc made for expired and slow-moving medictnes and medical supplies pendinyg disposal,
Medicincs snd medicsl supplies, net of allowance for inventory tosses, amounted ta R160.8 millon and
®178.6 million os at December 31, 2024 and 2023, respectively.  Inventory write-off amuounied (0
#5.8 million and #4.2 miltson for It year December 31, 2024 and 2023, respectively {sec Note 6).

Provision for inventary ebsolescence amounted to £6.6 million, P6.0 million and P2.9 million in 2024,
2023 and 2022, respectively (see Noigs 4 and 14).

Estimation of tpuirmenr of property and cquipmeni, right-of-use assel, investment properties, and
sefivare and ficenses

The Company assesses ¢ impaitment of property and cquipment, ight-of-use assed, invesinent
propertics, und sofiware and lienses wheneyer cvents ar changes o circumstances indicate that the
raiying wruwnl of on gssel may not be recoverable.

Whenever e cacrving amount of an assel cxeeeds s recoverable Amount, an impainmént L0ss i3
secognized. the recoverable onount is the higher of an asset's net selling price and value-im-use.
The nar selting price 15 the amount oblainable from the sale of an assct in on arm's length transaction
while valuc-in-use is the presenl value of estimated future cash flows expected 10 arise from the
continuing usc of an asset and from its disposul at the end of ifs wseful Jife. Recaverable amounts are
estimated for individuad assets o, if it i not possible, for the cash-gencrating unit to which 1he asser
belongs.

No imparment loss was recognized on property and equipment, including righi-ofuse Rsses,
invesunem properlics, and software and licenses 1n 2024, 2023 and 2022 (see Nows 3 and 9).
Avcumulated iinpaitiment Josses on property and cquipment amounted to 0.2 million aad PQ.1 million
as of Devember 31, 2024 and 2023, respectively (sce Note §),

As al Devembar 31, 2024, the carrying values of propery and equipment, investment propertics, and
soltware wnd licenses amounted o #5,973.3 million, B8 millica 2nd R31.7 million, respectively, while
their canying values as a1 December 31, 2023 amouitcd 1o #4,036.3 million, 82.0 million snd

#2435 millwon, respectively (sec Nates # and 9).



Revogenvm of defirved income iax aasers

The Cemipany revicws the carrying amountd of deforred income laxes of ¢ach reporting date and reduces
deferved income 1ax assets ¢ the extent 1M itis no longer probable that suficicnl fulure taxable profits
will b¢ available 10 allow all or pan of the deferved income (ax assels to be wtilized.

Mansgement recognized deferred income tax assels amounting 1o #138.2 million and P118.3 millico
as 1 Devember 31, 2024 and 2023, respectively, becuose management cxpects (o realize their bencfils
in e tuure (sce Nole 2().

Estimatitn 4f rotiremen! beimfizs cost

The cost of defined benefiv pension plans as well as Uie present value of the pension obligation arc
Setetmined using aciuanal viluativns. The actuanial valuaton invelves making vatious assumpliods.
These include the determination of the discount rales, future safary increascs, martality raies and future
pemsivn increases. Duc to the complenity af the valuation, the underlying assumptions and its loag-
enn natuve, seerued reliremen! benelivs liabilily arc highly sensifive 10 changes io Lhese assumpiions.
All assumplions are reviewed al each reporiing dale.

In derenvining the appropriate discount rile, Inanagement considers the inicrest fates of government
bonds that se¢ denominated in the currency in which the benefits will be paid, wilh eatrapolated
maturitics coresponding lo the expected duralian of the defined benefic ubligalion.

The moceality rate is based on publicly availablc martality 1ables for the specific country and is madificd
aecordingly with estimates of morality improvements. Future salary increases and pension incecases
are based on expected futur indlation rates for Lhe specific country.

Net resirement benefit cost recognized in profit or tess amounted 10 £16.6 million, B11.1 million and
P96 million in 2024, 2023 and 2022, respectively, while net inicrest eapense from relirement benelit
cast amuant ta #4.1 millioe, €3 § million and #0.9 million 10 2024, 2023 and 2022, respestively
(e Nutes LS and 1Y), Actuarial gain un accrucd rericement benefits liability, net of tax recognized in
OCT anounied to B24.] million in 2024 and actuarial Joss on accrued retirement benefits lisbihity, net
ul @, recugoized in QCI amaunted to #20.2 million and £16.2 million in 2023 and 2022, respectively
(sce Nute 19). As a1 Devember 31, 2024 and 2023, acerved retiveinent benefits liahility amounted (o
P25.8 million and $¥0.6 millien, cespectively (sec Nate 19).

Contingentivs

The Compiny is # pany i wuious lowsuits, the vuicome of vdich is presently undeteaninable.
Al) such cases we io the normal couse of business and ore not deemed (0 be considered as matenial
logal proveedings. Further, these cases e ¢ither pending in courts or under prodost, the puteome of
which are nol presenily delerminable, Managemeol and its legal counsel belicve thai the hiability, il
aty, that may resely from the outcome of 1ksc litigations and claims will not maserially affeer i
tinantial pusitiun o pedonnance.

4. Cashi und Cush Equivulents

2024 2023
Cayh ua lind al in banks F72R,511,798 R752,262,688
T deswosil 313,140,984 $48 028,915

P1,041,672,782 81 400,291,603

N IR GIUAT
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Cash ond cash cquivalems include cash in banks and wwmperary placcmenis ihat are made for varying
periods up to three months depending on the immediate cash reguirements af the Company.
Cash in banks ¢am itwerest at the provailing bank racs.

Intovest income camed from cash in banks and cash cquivalents emounted 10 P24.7 millica,
£20.5 million and P3.8 million in 2024, 2023 and 2022, respectively,

Receivables
2024 2023
Tradde:
PEeuleh mainienance organizaiwns [ HMO) P238, 718,074 F226,675,143
I'Bilippme Health Insurance Corpordion
{PhilHcalth) 227,087 48 187,695,948
Selpy 190,384,285 151,826,045
Cotporaie sccounts 92,909,057 96,638,348
Intemational insuronce 77.721,037 26,007,635
Unbilled charges 51,710,571 30,167,430
Others 22,122,82¢ 5,547,589
Noolrade 192,085,83¢ 40,903,693
051,715,037 796,261,831
Less ullowanee for ECL 295 646,539 267,325,242

Pos6 068,498 B528936,.589

Unbilled changes pertain to reecivables fron widiseharged patients for services already rendered bun
nol yet billed

The Company’s oulslanding Irade reccivables from related parties amouated to #37.2 midlion and
P47.3 million us al December 31, 2024 and 2023, respectively (sce Note 23).

Inicrest income vamed trom leie paymen charges lotaled BU.7 million, PD.4 million and #0.7 milton
in 2024, 2023 and 2022, respecuvely.

Maovements i the allowance tor ECL loltow:

2024 2023
Beginning bolances P267,325,242  #328221.221
Provisian for ECL (Note |5} 61,615,452 125,556
Wrig off (33,294,15%5) {61,021,635)
Endiag balances H295,646,519  $267325242

Accouns provided with allowanes wee ¢ valualed an a conlinuous basis and specificatly identified by
nageinent v the basis ol lactors Yhat affeer the collecnability of ¢ach account



6. Invenlorics

2014 2023

At Caost:
Medicines #73,080,51% 74,753,601
Medical supplics 98,019,430 113,340,843
171,100,005 138,004 344
Ecss allowanee for inveptory obsolescénge 10,20%,334 0473 362

P160,819,671  P178621.032

The conl of medicines und medical supplics curricd at net realumble value amounied 10 P10.3 million
and RY.S million as at December 31, 2024 and 2023, respectively.  All invenlories catried at net
tealizable value were fully provided with allowance.

Movements in the allowance for invenlory obsolescence accouns follov:

2024 23
Beginning bulance B9.473,342 B7.663,170
Provision for inventory obsolescence (Nol¢ | 4)* 6,646 857 6,006,172
Wole ofl' {5.8130,88%) {4,195 980}
#10,289 334 £9 473 362
*Presented ax "(ihers - mit " andr “Cage of Senices and Salex ™.
7. Other Current Assots
2014 2023
Prepand expenses R19,9%07,05¢ P35,667,050
Creditable withhokding s {CWT) 19,205,552 15,146,622

PS9,112,682 B51.813,712

Propaicl uapensos mainly perain (o advance piynchis for subseeipiion, adverising and indumnes.

CWT represents amount withheld by counterparty Tor scrvices rendéred by the Company which can be
claimed us 1ax credits,

(ETAREHEMREEN L
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On Aupust 15, 2024, the Company scquired a 3,839 squure ineter parce] of Land from Filinvest Alabaap,
liwe. lor 2 tolol purchasc price of P1,572.6 mitlion, payabl¢ in (our installments starting Avgust 2024
umil June 2027. The Company recognized the cost of the puechased Jand auits cash price equivalent
and also capitalized VAT and regisiration and miscellancous fees amounting ta P04 millicn. Tatal
hubility for porchased Land at amortized <oat as al December 34, 2024 amounted to #£1,202.2 million

{scc Nute | 1),

The Cumprny disposed sume ilems of proparty and eguipient in 2024, 2023 and 2022 Transactions

are as ollows:

2024 2023 2022

Net Epok volue P1,678,043 I 028,612 71,583,125
Luss: Provecus 164,338 2,973,882 1 432,661
Trade-in value £65,308 1,100,000 89,285

Lasg |gain) un disposals PS8 197 (R),045,277) 860,179

Lebesin vatlw veocived by the Compony upon sale of property and equipment was included as part of

the additivas in property and equipmenl.

%, Other Napcurrent Aysels

2024 _2023

Advumes Lo CONEUCLONS
Sofiware and hcmmscs
Finoncial asscts 01 FVQCI

£119,002,38% $23,718,015

31,693,447 28,848,590
19,668,000 19,668,000

Relundoble deposits 6,678,535 6,657,970
Invesimaal properly 1,841.963 2,006,916

P178,884,334 £80,859,4%1

g, Adviuwes 19 controelors peclaens o advasee payinents © sopplicrs. These advances will be
applicd as piayment for assels wo be classificd #5 propenty and equipmenl. The increase in 2024
resubted Irom the Company's advance payments for acqquisition of medical equipment and

aenovabon projecls,

b. Soltware sl licenses 35 at Diecember 31 follow;

024 2023
Cost
Beginning belances P208,642,733  ¥IR7 880,357
Additions 25,096,730 21,552,376
Relircmeni - (790,000
Ending bulaucss 233,739.463 208,642 733

Accumuluted Amortization
Beginming balances

(79,794,143 164,377,435

Amurizavon (Nolgs 12 and L3) 22,251,873 15,658,007
Retnaanent - (241,389}

Loy bafances

202,046,016 179,794,143

Net Book Yulue

P31,69),447 R28,8348,5%0

LT 0t
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¢, Muvemnent in Oie curcying values of financial asscts o1 FVOC| as at Decamber 31 are a9 follows:

2024 2023
Beginning balance £19,668,000 P17,168,000
Unrcalizcd gain on chanyes in fair volue = 2,500,000
Ending balancc #19.468,000 P19.668,000

Movement in the unrcalized gain on changes in finr valoe of financial assets a4 FVOCTas at
Docember 31 are as follows:

04 03
Bepinning balance P17,035,000 $14,533,000
Unicalizcd gain on chanpes in fair value — 2,500.000
Excling balunce (Note |2} B17,035,000 £17,033,000

. Al December 31, 2024, and 2023, refundable deposils consist of Meraleo deposit cquivalenl
an esonated one-monih billing #nd @ meter deposit made in 2001 for the instaliation of electricity
lines in Lthe Hospital buildings.

¢ Investment property consists of a condominivem unit as at Deccmber 31

2024 2023
Cost £4,123 808 td 123 BOY
Accumuluted Deprecialion
Begivanny balances 2,116,892 1,95£,939
Depreciation (Note 13) 164,953 164.953
Ending bulanccs 2,281 845 2,116,892
Net Bouk Yolue B1,841,963 #2.006,916

The Fuiv vulue of the investmenl propecly cannol be delermined 83 there is no recent marke
trasactivn Tor these investments. No impairmen loss wes recognized on investmenl property in
2024, 023 und 2022

The investiment properly peneraled rentol income amounting 10 80.7 and incurred Operaiing
expenses sonounting 1o P01 million in 2024, 2023 and 2022

10, A<counis Payuble and Other Curreat Liabilities

2024 2023
Trude awcounts payable P433,599,137  P5SE009,249
Currerm ponion of Liability for purchased lund {Note 11} 431,985,309 -
Accrued eapendss 318,140,960 281,194,450
Avcried physivhius fees 112,815,103 109,948,335
Siatutory piyables 16,737,847 35,815,577
Current poition of lease Sability (Nole 34) 33,271,165 2,164,196
Retention payable 23,383,407 $,479,106
Conuarc L iabalities (Nuowe 13} 16,327,044 12,036,019
Retand payabte 8,267,831 11,271,915
Grhers 21,668,930 45.214,177

P5496,415713 R1.064,13).664
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Timde payalbles inclode unpaid billings of supplicrs ond contractors. The trade suppliers genesally
pruvide 7, LS o 30-day teoms (o the Company. Prompt payment discounls of 1%, 1.25%, 1.5%,
2%. 3% and 5% ar: given by 2 number of trade supplicrs,

Relaled party batances included in “Trade sccounts payable™ and “Accrued exptnses” amounted
0 F41.6 million and #54.9 million as at December 31, 2024 and 2023, respectively (see Nole 23).

Acerned cxpenses include aceruals for vanious cxpenses vsed in the operations of the Comopany
which iwe normally scitlcd within the aext iwelve months, Detsils of accrued expenscs as al
December 3| are as follows.

2024 2021
Personue| F111,603,355 R3971,336
Onilside services 37,779,018 39 677369
Cust of gnedical supplics 34,768,473 25602318
Prolessional fegy 32,690,053 31,299,566
Rebsites 27,614,547 17,459,079
Muinlenamney 20,841,778 1339512
Utibitivs 18,702,729 19,389,763
General exponses k,2D5,661 7,504,867
Rent 2,713,581 1,395,989
QOthers 13,221,465 38,037 15}

P328,148.960  P28),194450

Rabates pertain to prompl payteent discount and volume discount given by the Hospital to HMO
ot which underlying conditions impased by the former have boen it by the Jatter. The increase
im eedane i 2124 is duc from the increasc in revenee pad HMO @ies.

Physiciun fecs perain 1o peofessional fees, payable 1o its physicians and being remitted vpon
cellevtion of the reialed receivables from paiieats. The Company is a party under a “pass- hrough'
armasyzement wherein il sets as a collewing agenn from paticnts aod rimits professional fecs to its
physiciang upon callcetion ol the related receivables.

Swututory payables pedan W withholding 1axes payable en compensation and professional fecs,
curivibutiuns (o Social Securily System, PhilHeolth and Pag-iBIG, and VAT peysble which are
nunnally seiiled within the next twelve manihs.

Relention puyable pertains 1o the 10% of progress billings redawed ta the consruction of the fit-ouls
10 be paid upon satisfactory completion of e construction which Are narmally senited within the
next twelve months. The increase in 2024 is mainly duc to new contracts evered into by the
Compaty for the construction and renovation of the Hospilal.

Contruct liubilitics pereain 1o advances reecived (rom patients before they are admitted which can
be redeemed upon dischatge. These are norina lly scliled within the next iwelve months (see
Nuce 13}

Refund picyible perains ko puyments reccived by the Company in excess of the final invoice
ameent which wre sormally scitled within the next twelve months.

Othery represent deposits ond auvances from cmplayees and other officers, amaong others, which
ane nunmitlly seteled within the nexs twebve months.



I'l. Liablity far Puschused Land
The liability lur paschosed land cnteredd in 2024 is recognized at amortized cost, reflecting the present

value of fulure payments using the effeclive interest rate of 6.05%. Total accrued inierest secognrzed
in 2024 mnountcd 10 B38.0 million presented as inlcrest expense on liability for purchased land under

“Financc Costs" (Nowe 17),

Repayment of the undiscoanted installinent payments is scheduled 43 follows:

Pavinent Duy Daic

Apal 15, 2025 P475,504,984
Jone 15, 2026 450,773,410
Junu 15,2927 447,264 721
®] 373 543 (L5
2. Equity

Capinal Srack

Number of Shares
2024 2023
Authonized - 81 par value ZIOMI{IIO 2‘000‘0005000

[ysucd and subscribed |,93§mg;1 11936.728!39I

Sutacription receivable
Moverncnt of subsceiplion reecivable a4 a1 December 31 are as follows:

2024 2023 2022

Beginning bulame 1,208,064 ¥] 983,372 P2 695,700
Applicution v dividends against subscriplion

reeeivable (see Note 15) (769,549) (775,308} (712,328}

L’nde balanct P438515 71,208,064 P1983172

As ul Decanber 31, 2024 the Conpany™s unapproprialed retained samings exceeded ils paid-in capial,
The Company pluns to declare iy cacesd retaioed camings over paid-in copital as al Dccember 3L, 2024
s ¢xsh dividends in 2025.

Detaibs of the Canpany's cash dividend declarations aec as follows:

Juesiondimg Sharve & oF
BOD Dichovalbio Dme Recerd Madc Pavincat Ume Bividwnd Por Shore [aclarnipa Tiate Tard
Aprit A0, tuta A 13, 1424 Mg- .14 ™80 Igluum Fméll II Iz
Quuswading Shuos xsof
AUN i st ae Keeuid Lalg Pusci il Dk Diwidend Per Shary Drocl o liog e Toiz!
May 22025 MUy 12,2023 My Ne 202% MO LESD F1936.728081  F2MAIRSTY
Nowvemnber 20, J2 1 Drcember 3,202 Deocinbsr Bh, 3023 00395 1,236,728 19 | 15.215,3)9
P345. 6010




Outylanling Shares es ol

LD Ihvlzoen Buy  Recand Caic Mayment Maie Dyvericod Ier Shaes Declurndion Dok Tolnl
ALy Z 2027 Moy 12,2002 Moy 27, 701} [ZXTH P1R36,7A,391 ¥I5BAILTIE
Mvewrkys |, 2002 Docusber 12, 2022 Oreaubel 24, N2 00k] 1930 7H 0| 1SS AILTE

Pi17.623 456

Other Comprebgniive Inconye (Lass] - gl
Accumulated other comprehensive income {loss) presenled i the statements of financial position as af
the years emded consists af the following, net of applicable income laxes:

2024 2023 2022

Aciuariol loss in acCrued retircment

beaufins Lbibiy {P13,901,740) (F38,049,575) (815,533,246)

Unecalized gain on changes i jair value 17,635,000 17015000 14,535,000
£3,133.240  (R21.014,575)  (®998.248)

. Revenue

Dispgyregwed Revenwe Intorpmativn

Set aut heluw is the disagenerution ol the Company's revenoe lrom ¢ontyacts with customets for the
yeors etded Decomber 31,

2024 2023 2022
By somrce
Patienl sarvict revehue £5,084,009235  74,217,897,180 PJ,542,489,597
Pharmucy sales 959,459,107 815,281,197 643,269,320
Discounts (711,583,774) {59),689,022 484 205,454
£5331,804,568 D467 448455  B3.7C1.533.46]
2024 2023 2022
By customurs
lopeuicne £3511,680,038  £2923.546,664  B2.345647.918
Cuipaneie 2,531,788.304 2.129,591,713 1,840,110,999
Gross nevenue 6,043,968,342 5.053,138,377 4,185,758.917
Discouts (711,583.774) (590,689,522 484 205,454
#5733] 834,568 R4.362, 448 455 B3.701 553,463
Connn Balunecs

The Compuny's tade reccivablcs wmounied o PY32.6 million and #7554 million ps 20
Decestber 3, 2024 and 2023, respectively {sec Nole 5)

Contract hobilitics inclwle deposits recaived from paliems, amounting 10 #1863 million and
212 0 million as at December 3 1, 2024 and 2023, sespectively {sec Note 10). Revenue resognized from
contract liabilitics included in 2024 and 2023 amaunted (o PL2. | million and #9.4 million, respectively.

BN ET gL



4. Cost al' Services and Sales

2024 2023 2022

Persvannel custs (Nuve 1B) F628,509,480  P481.565,745 R358.302,427
Medival suppiies 582,472,087 627,241 305 604,530,677
Professions) fees and vulside

servives 415,278,134 367,423 883 212,941 321
Reeder’s lce 341,136,302 276,087 436 234,843,174
Depreciation {Nofcs 8 aidd 9) 234,563,641 199,210,884 (91,425,089
Communication, light and water

(Note 23} 119,316,426 121,281,767 145,146,844
Repairs and maintenance 62,943,436 41,731,336 33.353,764
Patien! meals XE,070,449 46,470,315 35450,177
Supphies 38,537,519 298935372 22,189,509
Rent (Node 24) 14,508,857 12,424272 8995938
Amartizanun of soliwiie and

licenses (Nate 9) 595743 3,840,260 2,891,050
Others « net (Nute 6) 83,787,433 41,113.053 Z_i,Tﬁs,EZZ
Cos uf srviess 2.554,600,8186  2.148,625,628  ),871,756,292
Cool ¢f sules - Phormacy 523,259.316 416,207,462 346,715 7183

F1,077,861,632 P2,564,813097 82220472075

15. Operatiog Expenscs

2024 2023 2022
Persannc costs (Nowe 18) PF4il,562,320  P370,201,278 P332,157,222

Depreciation (Notes 8 and 9) 203,700,878 F79,045,15% 174,332,049
Professional fecs and outside

services {(Note 23) 159,690,772 146,261,288 167 948,442
Repuivs il maimenance 9%,047.788 87.933,777 64,100,295
Provision for ECL (Now 5) 61,615,452 125,556 -
Commuonication, light and water

(N 23) 55,552,654 52,321,530 57,091,281
Taxcs and liconses 49,972,828 53,687,935 33,962,148
SupyHics 18,940,437 22,067,385 18,760,743
Advertising 27,180,736 21,178,473 9.566,577
Eoternmncie, amiscinen! wnd

1TSS 18,152,743 16,924,927 19,719,849
Insurianee 17,969,683 |5,492. 823 15,283,504
Anortizaton of software and

licenses {Note 2) 16,794,442 | ),B17 437 10,075,213
Transponation and travel 14,275,410 14,516,903 11,500,399
Rem {Noie 24) 5,361,794 0,482 858 B,746,458
Qthers 50,873,183 40,974 703 35 854 308

#1.230,711,620 #1421 38 442 P63, 100487

Others postsiin Lo credit ¢ard commission cxpense, maintenance dues and contributions and donslons,
among others

I



S19-

16. Other Qperoting Income ~ Net

2024 2023 2022

Ronl ineaime {Now 24) M34,062,066 B19,354,904 P12,370,622
Fuiign exchonge gain « met 7.8%0,712 5,139,735 23,949,325
Gaun {lass) oo disposal ul peopeny

und cquipment {Nowe 8) (948,397 1045277 (61,179
Recuvery of impaimment 1053 on

propeity and cquipment (41,582) - 1,164,973
Ochers 43,181,532 3B 118375 53,844 269

P89,144331 P§3,653,301 P91,268,010

Others pertain (o wihey income from haspital services such as Nursing Truiniog and Health Research
Qfice, umong wihirs,

17. Finance Cosls

2024 2023 2022

Inicrest expense on liabilicy (o

purchaised fund (Nute |1} B37,977.185 I P-
Interost expense on lease liabiliy

{Notc 24) 7,125,670 216,029 172,716
Net interes from retirement

benclits cusl (Nwie 19) 4,060,801 3,541,749 936,230
Bank vharges 362,273 486,538 344,311

£49,525,929 £4.244.316 B1,453,257

IR, Persounet Costs

2024 2023 2022
Salirees and wages
{MNoles 14 and (5) £1,023,440,466 PR4AN, 752 863 B6R(L89],340
Reucemnent benchits ¢ost (Nate 19) 16,631,334 1,014,159 0,568,309

#1,040,071,300 PES L B67.023 R690,459.649




19, Retirement Benelirs
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The principal actuarial sssnmjkions used W detcaming wtircment bene il are 85 follows:

1024 2023 2022

Discount rale 6.13% 6.56% T84

Sutlury inersase rute 6.00% 700% T.00%

Fainplayecs covered 1,908 | 641 1,31%

2017 Phibipginc 201 7 Philippine 2017 Philippine

Lntercompany [ntcroompany Intercomprny

Mortality rulc Morrality Tablke Martaliyy Table Mortality Table

The Disabliity Study, The Disabilily Study, The Disability Swdy,

Disability mate Period 2 Beaelit S Period 2 Bencih 3 Period 2 Benefit 3

Withdrawal rates are as follows:
Nursc Non-Num¢
Age 2024 2023 2022 2024 2023 2022

19.24 26.94% 31.41% 34.27%, 11.86% 22.13% 22.41%
3. 34.62% 35.5K% 34.29%, 24.80% 24.8¢% 21.949%
0-M 3IX.00% 393848 37.53% 16.25% 15.89% 15.42%
35.39 43 41% 56.52% 46,24% 9.37% o 53% B27%
40 .4 38.71% 47.83% 50.00% 6.47% 6.17% 6.02%
a5 .49 13.07% 16.22% 16.00% §.04% 6.40% $73%
50 - 54 U.50% (.50% 0.50% 1.72% 0.85% 2.00%
=55 0.50% 0.50% 0.50%% 1.M% (006 0.50%

The compesition of the faic value of plin assels by coch ¢lass os at Docember 3| i3 as follows:

2414 2023

Cash and cash cquivalenis £12 187 887 P1.579,053
Dbt snstruments:

Guveanncal securitics 137,648,245 87,939,573

Not rated debi sceurinics - 8,108,478

137,648,245 96,048.05)

Onherx 1,776,204 1,476,107

Fair vitlue ol plan asscty R151.812.336 P141.)03.211

The disteibution of fair volue of plun assels by cach class os ot Decomber 31 are as follows:

1024 2023

Cash and vash ¢quivalents 8.16% 3.54%
Db instcuiments:

Gavemmend sceuritics 90.67% 26.98%

Nui viied deb securilics 0.00% 4.0

90.67% 95 %

Olhers L.17% 1.46%

100.0% 100.0%

All debinstruments held have quowd prices in active markets, The remaining plan asseis 4o nod have
Quoted Mg ket prices in aclive murkets,
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The plan assels consist mainly of government securities Lot are risk-frec,

Eaxh sensitivity analyses on the sigoifieint actuurial assumptions was preparcd by remeasuring accrued
rircitiens benetits liabiliy at the ¢nd of the Teporting peniod after first adjustioyg oile Of the current
axsuatptiuns according 1o 1he applicsble sensitivity incroment or decrement (based on changes in the
relevant asswanpiion that wese reasonably possible at the valuition datc) while all oiher agsumptions
remzsned unchanged. Tlw sonsiiivitics wern: caprussed as the corresponding change in the acorucd
revirgincnt beoelits lubilily,

2014 2023

Acerued Accrued

lacrease  Retirement incroase Retieement
{Detreasc) Benefits {Decrense) ~ Benefits
Discouat rales 1.0% (15,674,642} 1.8 {(R17372,226)

(LU%) 18431317 {1.0%) 20,267,703

Fulurc salary increascs 1.0% 18,269,762 |.0% 19,975,915
(1.0%} (16,033,218) {1.084) {17,457,282}

Nt atirilica racs 126,933,166 104,112,032

The retirement plan irustee has o speeilic malching stralcgy bevween the plan assels and the plan
liakiditics bul the plan tcustee is geneeally assumed 1o wse an appreach that would mect the goala of the
fund.

The Cumpiny is 601 vequired to pre-lund the future defined benelies payable under the retirement plan
hefore they becomne due. For this reason, the unount amd timing of contribulioos (6 the retirement fund
an: at the Campany's discretion. Elowever, in the event i benefit claim anises and the retirement fund
ts insulficicent 10 pay the claim, this will then be due and paysble fram the Company to the retirement
fund

The weighted average duration of Ihe defined benefit obligaion is 9.7 years and 104 ycars on
December 31, 2024 and 2023, respectivély.

Showh beles is the maturity analysss of the undiscounted benefit paymems 8s #1 December 31:

2024 2023
Nort vacecd ing one yewr P20,689,301 BI7,747,139
Mure than vake yeur but nod exceeding two years 10,697,112 8,155,870
Mure than two yéars but not excreding 1v¢ yewrs 15440 820 22,245 665
Mure than five yeurs bu not exceeding Wn years 125,473,486 133931.BI6

P182,300,720 _ R152,080,490

The litest aetmuia] valuation report of the Coannpeny 35 s at December 31, 2024,

(EROMENELIWRDIE
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20. Intome Tures

4 Fhe components of the Compiny's provision for incorme 19% are 8s follows:

2024 2023 2022

Cutrent:
RCIT PA04,225,3%1 R227,921,838 P135,748,749
Finil (a2 vn uiteivs! iome 4929471 4,003,182 748,098
309,154,862 232,015,020 136,496,847

Defened (25,500,157) 9.963,976 16,382,397
M283.6584,705 824 .980,996- RI52.879,244

b. The componchts of the Company's net defesved incomc tax asscls as a1 December 3§ are 33 follows:

2024 2023
Deferrcd ingowne 1ax usseds on:
Allowanee for:
ECL #73,911,635 P&6,R3L 3N
[nvenoey vlsoleseentce 2,872,334 2 368341
Avcrovd serviey Iveanive 15,443,424 9,766,005
Unwnortized pisl service <ost 10,801,073 5,687,694
Liability for purchied Jand 9,494,296 -
Accnued BXponscs 8,602,958 5913,459
Righn-ul-use esscl 7,614,630 1,480,026
Acorued retirement benefis liabality - net 6,948,616 19,260,373
Difierence belween Ihe depreciation cxpense per
buuks aod the depreciation expense
Jeducicd for income ax purposes 2,44%926 4,101,310
Remal deposi 832,169 832,169
Alluwoace for pussible loss of cquipment 39,9%6 29,600

138,211,067 118,270,308

Deferred incame Lax liabslity on:

Lease lability {3,090,370) (1,415,830)
Linvcalized forerpn echanpe loss (puin) - nel (405,688) 409,646

{3,496,058) (1,006,184)
R134,715009  8117,264 124

Detitived vax usset recognized in other
voinprehensive {ieone) loss - actuanal
twcomy) loss on accrued relizeaent benefils

linbitaty (P3,049,271) #7,505,443
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¢. A reconelintion vl the Company’s provision [ur income 1ax conpauted at tbe sLRIOY income tax
ralg based on income before incenie sax to the provision for incaine Lax is as follows;

2024 2023 2022

Pruvision (of ia¢dme 1ax

compuld an 1l statutary

oo s Gie R272,085,79) R233.941,792 P153,008,356¢
Additions to {reductions n}

income Lx resubting from:

Nondeduciible deficiencies ant

penaltics 9,070,657 7.033,2Q) -
[ntercst wncome subjoeted Lo
{ina! tox (6,165,985) (5,117,922} (937,210}
Final tox on interest income 4,9219471 4,093,182 748,098
Nondeduchible expenses 3,734,769 _ 2,030,734
Provision for incomc tax £103,654,705  824)1,980996  #152.8§79,244

23. Capitul Managemeni

The primary objectve of the Company's cupital management 33 10 ¢nsure thet it maimains a song
credit ring akl ialihy capital ratios 1n ordur te support ils business and meximize stockholder value.

The Company snunitors capitul using the lisbilivics to angible nct worth rallo,  Liabilitics include
apcounts payabke and other current Jiabilitics, net accrued retirement benefits liability, income tax
payable. Jduy t a selaed party, liobility for purchased lad and easc liability. Tangible nct worth
peraing 101w wonl stockhalders” equity ninus iAangible asscis. Rolio should not be greater than 1:3.

2024 2023

Liabilities (a):
Accounts payable and other current Liabadities ®1,031,159,259 P1.06!,968,368

Accrued relirement bencfits liability - nct 25,794,462 80,583,240
Incomc tax payable 169,003,343 95,298,555
Duc to i relaed party 4,749,475 20,818,494
Liability fur purchased land 1,209,1%1,763 ~
Lease liubilily 150,436,328 2,164,796

#7 590,334,830 ¥1, 260,833,903

Tangible nel wonly {b).

Ciapital stock £1,936,289.876  £1,935520327

Additionol paid-in capial £85,465,780 185,465,780

Rewained camings 3489373820  3,033.296,463
wthier comprehinsive incvinie (1oss) - net of Lax 3,133,240 {21,014,575)

5,604,262.716  5,133.267995

Less sotiware and lrognees - not 31,693,447 28,848,590

PS.582.%65,269 £5,104,413.405

Liabilitics 10 lanE!'blc nel worth satio (a/b) 0.46:1.0 0.25:1.0
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22. Financis) Insiruments and Finaochal Risk Management Objectives and Polickes

The Cumpany's peingipal financial msicunienls cumpeise mainly of cash and cash cquivalens, The
Compiay hus various uthgt linancial asséls and finraeial labilitics such as wade reccivables and (rade
payables, whach arise dircctly from its opeeanons.

IL s, sl 4y Been throughoul the year, the Company™s policy that ho free-standing derivatives or
ceading i fimvseial ingiraments shall be umdbertaken.

Fuir Yulue Infonnation ‘
The following methods il pssumptions were used (o csuimuie the fair valee of wach class of financial

inssruments tor which it i¢ practicable 1o cstimate such value:

Currene finuncicl assely and finaneiof fiebitities

Duc 10 the shont-term natuce of the mnsactions, the fair vahe of cash md cash equivalents (cxcluding
cush on hand), receivables, accounts payoble and oahey current liabilities (excluding slanutory payables
and conlract Diabilities), amounts duc 1o a r¢laled pany, and lcasc liability appeoximaic the camyiog
amuunt us OF the reporting daic.

Refeomduble depusity
Tl carrying value approximnates the fir viluc of refundable deposits intfuded under “Other nuncurrent

assets™ in the satements of financial position ta reflect the current marker conditioos and the amount
to be paid velwen the Tubtlity is seided,

Finoncicl asser at FYOC)!
The fair value of equity fimaneial assets designated i FYQC) ineluded under “Otber nancurrent assets™
in the stneient ol fimanvisd position is based on the quoted prices i the active markel.

__Dccember 31. 2004
Financinl Asyel Financial
Awortized Cost nt FYOCT Liabdlitics Total

Asscls
Cash an cosh wjuivalonis® #1,025,1%3,390 B - P1,025,198300
Trade revcivobles 642,390,185 - - H4L390,185
Nun-trade neceivables 13,678,313 - - 13,676,113
Refumusble depusils b,678,555 - - 6,678,555
Eyguity izl assels meusund 3l

FYOUE - _ 19,668,000 - 19,668,000
Total Aouicial assts 1,687 945,353 R19.668,000 #- PF1,207.613,353
|jubtlatecs
Avcousty jhayatrht ard oilicy cument

Tnubiliies®” B~ P PAI3004,368 BTS00, 168
Pug I etawed pidy - ~ 4,749,478 4,748,475
Tetal fivaneial Habdlitles P- [ 'm,uﬂﬁ:’ mw

*Erg topuy « achar wuad ureoming v P1e S aflant asw Dhoecmber 1), 20204
ot e it 1 4ol St o adUAL f iurs Arand ol SATNING: FapnBdey. auramf purhoo of Luse b1ty smd cenee DuNnes

uwmnuiliilg & #457 U anfron, P36 7 mithun £13.3 aeitivon 1w £14 7 molam, repecinly, os of Docember 31, 2024

(BTN
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December 31, 2023
Financigl Asscl Finencial
Amnadized Casi at FVOC! Liabilitics Total

Ay
Casn sl vash cyuividenis® k1,388,295 915 | B= P13RE245915
Trmle receavibles 404 258,471 - “ 404 258471
MNuO-Irsb recenables 39678118 - - 34578118
Refunclibk: deposite &45T970 ~ - §.4857970
Fayuily toxuncial assers mcasured m

FVOC) - 19,668.000 - 19653 000
Totw ] il issels Pl 23840474 P19.668.000 R P|.943i503|474
Liabilitics
Acuownts payable and otler cuTenl

ligbikitics®* P~ R~ PI014,117,272 RLOISIIT2TZ
Duc to a relalcy party - - 20,818,444 20,818,944
Totol firar¢ial liabilities P P 9I5034|9}$.?|6 Pl&l‘gJﬁl?lG

=Ereiudiog comh i Mwnd ymnpofing su 02,0 dmith o5 o Dereowhe 17, 202
oty cnui papmins, comrodt falllng it epment porthn nf oo Krhility amausnig oo B394 sl F02.0mNion and
Pl rawlvw ruagatid of uf Servuver B 202)

Fair Yalue Hicrarchy
The Company™s linuncial wssets thal uee carried al foir value are the quoted sharcs clasgified as equity

financial assets as al Decanber 31, 2024, and 2023, the (air value of (hese investmenls stounting to
B19.7 million ave determined and diselosed using Level 2 inputs, which are quoted in insctive markets
indicned by the low votume or Jovel of activily and sizcs of transactions for a paticular share. The
renytining fiauncizl assets and lizbiletics are decenmined and disclosed using Level 3 inputs.

In 2024 and 2023, Ihere were no Lransders into ond out of the dilferent lovols of fair value measurements.

Funailigiz) Rigk Management Objectivgs uny Policics

The main visks arising from the Company's fisancial insiarnents are credit risk, liquidity nisk and
foreign curyency risk. The BOD rovicws and approves policics for managing these risks and they ace
swnmorized a3 follows:

¢ (7.1

Credit risk is the risk that one party 1o a (ingiKial insironsent will cause a finaoeis] koss to the other
party by laikay 10 discharge an obligation. Tlw Company extends credil only to reputable HMO,
corporale or insurunce companics, The receivable balances are regulatly monitored. Credat limits are
sct i the systeim and a regular revies: of these limits is being done by manngement.

As a healthuue provider, the Company 1s expused also o ¢redit risk on paucnis who ke unable (o pay
therr wedival bills upon discherge. The Company has a pelicy 10 require deposits fkor patients upon
adnussen ard 10 reyuive Wp-ups fram nevicnts whose bills have execaded deposited omount. To lessen
the exposure on ceedit sk, the Campany clvsely menitors its reccivables on an on-gaing basis.
The Cownpany s expasure 1o crediv risk arises from default of 1he counterparty.
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The whle below provides the maximum credit nsk cxposure of the Company as at December 3

Gowas Mudmium Exposae’! Net Matlmum Exposure®
W3 208 2034 2023
Casivangd gash cyuivabonis® WIUZS, 193000 P1,38E,2450LS  FLAZLISAINE P, 3B4.408,614
Ryyadvubiva 656,068,408 429936589 656, 61,499 523938589
Refinduble deprusity*® §,0T0S5S 6,657,57¢ 6578388 665757
Finavial ussel ul FVOC|" 19.068.009 19,608, COT 1%, 1, ] 12,663

FI1.701.611.383 P43 SO A4 [ 13,383 P1,939.671,17)
G fotet, i aroen e el iug awie iKeokts i) conblarerc! Aukd or uher 1A LA Ce cae RIS ¢v ol i case of ik oy
e AT M ot 1A v AR 11 01 K0y e el PRl o uihue Loedil enBuncs oy e bumremde 34 s e of demt dioarles.
SR e daAtl: s e Ao rrrawantiigd e P16 S realliow cridf HI2T Wittt s v Oveemyr 3. 1024 amd 2021, rergecterety.

“4lan Lk s JuED o U e T mads T oA i,

The 1ables below provide the age amalysis of the Company's financial assets sccording 10 the
Company’s credit Tatings 0f debigss:
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Eor eash and <ash equivalenis (exeludiag cush on Wind), the Company applics the low credit risk
simplifivalion.  The probbility of dctaull and doss given defaults are publicly available and are
consriered 1o be low ciadin nsk invesiments. ) is ihe Company s policy o measure ECLs on such
insteainenes un 2 12-nonth basis. However, when there has been a significant increase i credit risk
sintc enginatios, the alfuwanpee will be based vn the lifctime ECL. The Company uses the ratiogs rom
e extenial sredil mting sgencica Lo defcomine whether the debe instrument has sigaiflcantly increased
in coedin nisk und W estnate ECLs

For trudke smd ather reccivables, an inpainncht analysis is performed 1 esch reporting dale using 2
provision matrix W awasuie ECLs. The provision raics arc based oo days past due for groupings of
various suSIONICT SCRMents with similar loss patiems (i.c., by customer type or by payors}h.  The
coleutation reflects the probability-weighted oulcome, the time value of money and reasonable and
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supporeble inlormatian that is ivailable at the reporting dale abbut past cvents, cutrent conditions anl
forzcasts ol future cconomic condilions. Based on the Company’s credit sk cxperience, ECL rawe
increases o8 e age of reccivables also hcreases.

Creddis gerehil: , . .

T'he linitncial sssews ol the Compuny ae¢ grouped accarding to stuge whose descnption is explaincd as
follows:

Stage - Thuse that are considered cument and wp 30 120 past duc and based on change in atng
delinguencics il payment bislory, do now deimonstrate sigeificon increase in credit fisk.

Stage 2 - Thase thal, bused on change in rating, delinquencics and payment history, demonstrate
sigmficanl iverae in credin sk, andior are considered ot then 120 10 360 days past due but does
ot dewnonstizie objective evidence of impairmene as of reporting dale.

Stage 3 - Those Lhat are considered in defaull or demanstrate objecilve evidence of tmpaioment as of
feponing date.

The table below stwws deternination of ECL slige of the Company 's financial assets:

Decombey 31, 2024
Stage | Stage 2 Stags 3 Tawl
T2emendh ECL___ LWeUme ECL____ Liftme
Cashiand cash oquinabenis® P1,015, 198308 e P 81,025,198 380
Tl nepeivabhes 633,168,258 299,960,954 - 932619207
Nantrade ceecivalio 14,578,576 4,567,254 - 19,4848 530
Rufundsblc dgwsice 6,67H.3%5 - - U APRESS
Talal Gnancio. assels H1,679,62).684 K34\ NR 208 [ 1 983,591,592
* Ko dating s osGos donad iocsnimg 1w #1583 oWl
Teheladad o pied 4y THAST malinirol wase TR
Doeccmbier 30, 2023
Stage 1 Stage 2 Stage 3 Teial
1}«naonth ECL Liletane ECL Liktime l&
Cash ain] gash ¢ivavplemes® Pl 3UB 2455915 [ P- P18 243913
Trade recvivables 520,232 |4t 234,1315997 - 755,354,138
Noperage receivables 397972132 6. 130561 - 40,903,693
Refundahle depouds® * 63190 - - 57970
Tylal Minancial xssels R1,54%,928,1 58 O] ,ﬁlhﬁﬁ P P2|I9I!l65‘7 3

4 ferdrahug cra av ik rallidriidg o P12.0 1w,
* Ve Tuehte) va gt T "Iy dudcaraend orpels U acrosar

Lagueredizy Risk .

Liguidity risk ix 1he risk that an cotily wall encounter difficulty in meciing obligations associated v{nh
finsheial inswuments. The Company's objective i3 to be able 1o finance ita working capital
requireinents sl capinal expenditeres. T ¢over the Company's finoncing requirements, the Company
usts intermitlly eneiated funds. Projected and sieiual cash flow information are rogularly evalusted to

ensuiv d meels these requirements.

The vables on ke next page summarizes the matunty profike of the financial liabitities of the Company
based un remaining undiscounted contracnal obtigations. The table also analy2es the meturity profile
ol the Cumpuny’'s financal ossues 1 order 1o provide a complete view of the Company’s contraciual

curmmmitmets ad liguidity:
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Finuncial uxyers
The malkrity grouping is based on the reimaining period trom the ¢nd of the reporting peried (o the
contracizal maturity dole or of carier, the expected dates the assets will be realized.

Finuncial liabitities
The muwsily groupmg 1s based on the remaining penod {or the end of the reporting period o the
contructusl matusity date.

Detripye 4. 2004
Wikl Mat B
43 dvoracd sucCMr - ,] 30308 34y i TOT

Lanh prad el Squn alone® PHIEAATIE €31, 1400W - [ B "~ P- PIAXITR0¢
I rals oo nidhes - [ R (s L L - . - - I
Naked e ohas - DA%ID . - - - [LF 3 Bt
Hy sl Al Jogerine - - N34 . - - (T2 ) 2]
Foumial siefs A FYOCT - - 10241 400 - - - 19
Load Jioadterod sy F1L03TI 14 eI ov ) e baidsd - - - LIDEID53
oo eyl U

S kil - IR - - - - FILLM S
Uiz w0 J refuled erve Tay, - . - - AT434TS
Tigmd [iacnycd ludibice®®? - $31 4] - - - - LG O
Ligueli {1 211m1 018 Owg B- P- P~ P74 n_.E.
TEA BN 1wk o Bl parns adeng 41 P8 ) Ut o) o Drvaw ey T 0
= per b e bt etk | v Catia (13 e TR U 80 FAY ) ruilh o mal @16 J 20X e ¢ Laalr wt o Dervemdor JT. J0R4
RS O WWYR A T

rcemper b1 JO2)
Yiiten Marc L
411 demcnd sncver  _LQpvds Liveg. ) peen LRV S— L1,

Lozad an canh oqu vakul* SHUZIAM PAKIDESIY V- (B | &) Ll I PEDR IR
Tird: nawv ahh~ - L2047 . - - 20T
NQELalC AW v . I als . - - - Japinhia
Hywnlbb: Sk . ¢ALININ - - LESTITO
Fruraalasds et FLCC| - | %.664.000 . - - LN
[ tawaidaimae S0 116l H JLJ3s 2T - - o SO IOR AN
R [T L LU, ¥ T

Y N T T I TR IR LN = - - - 1 gnegiram
e 1 atclilod ety - Jnmy_u - . - - m“l 1M
T Aan gl dphlng st 00 - LUI&RLS NG - - - - mcgbm
Lauedsy haodriga)l B1d¥.3 17 00 :"igz’"‘ mlns.om P- | [ mm

Sk dayarrd vt AW urde s vy 80 H10A satomon pd O peier I W0
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T Company ¢xpectd Yk the cash generated from operations will sdequately cover those rmmediately
maluring obligations, All ¢xpected cotlections, cheek disbursements end ofher cesh peyments are
determunid daily o arvive at the projecied cash position 1o cover its obligsdions and Io cosure (hat
obligations are met us they fall dwe, Tlw Company montlors ils cash flow position, particularly
¢olleclions from reccivables and the fuiding requitcments of aperations to ensure an adequate balance
of inflaws and outflows. The Company has enline facifitics with its depositary banks whercin bank
bulanwves igc monitared daily to diicmine he Company's aciual cash balances gt any lime. The
Cumpany also las available crediv Bacilitics from which it van draw 1o ensure sufficient available
funding lor sts projecls.

Feargragoe Loorviawy Rk

Forvign exehunwe visk is Uwe risk (o camings of capital arising from changes in forcign exchange ratcs.
The: Companry has lorcign currency risk arising fiom ils cash and cash cquivalents and intcroational
insurswe included under reccivables. The Company also hag iransactional eurrency ¢Xposures arising
from purchuses of medica) cquipmeni or supplics it cutrencics odher than the Peso. The Company
relivs un s ability w gencrale dollac-bastd revimue from ity forcign patients to mitigate this risk.
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Tk table below shows the details of the Company's currency expasure in US dollar (US$) on its cash
und cash equivatents and reccivables:

2024 2023
Orlglnot Pese QOriginal Pesp
LUrrency Equivalent Cumrency Equivalent
Caxh e cush equivalenes USS365401  F21,138,462  LISS2,088,189  P115.623.021
Reeeavubles ),207 146 69473902 1.04%.592 38.11 5.366

USSISTA247  POL0I2364  USS31IT.TY]  RI73,738.387

As at Devember 31, 2024, awd 2023, the cxchange rales used were #5785 and P55.37 per USE1.00,

respeclivedy.

Tiwe dables bobuw ropresent the impact un ihe Company's profil or Joss befoee income tax due o chanpes
in fair value oF monetary asscts brought abowt by 8 change in Peso te US dollas exchange raes (holding
all vty variablCs consian):

Inerease
Farcign {Degressc) in Impact en
Exchange Forelgn Income Bofore

Rate Currency Tax

2024 £57.85 4.47% P4068253
4.479%)  (4,068,253)

2023 35.37 0.70% PL216,169

(0.70%4)  (1.216,169)

There s no uther elfeey on the Company s cguity vther Lhan hose already affecting the profit or oss,

. Significant Relared Porty Transactions

Relseed pany refutionship exists wiken ahe party bas the abiliy 10 comrol, directly, or indirecdly through
une or moee intermedincs, the other parey or excreise significani influgnce over the other party in
making finanvial and aperating decisions, Such relationships also exist bewween and/ar among entitics
which une under commen control with the: reporing enterprise, o between andfor among the reporting
cerprise and its Koy managemend persontiel, directors or ils stockholders.

On December 6, 201 1, MPIC cntcred inlo an Assignment and Accossion Agreement wilh Bumivngrad
Intcmationa) Limited (BIL), former parent of the Company, and Bumrungrad |ntemational Holdings
Me Ltd. (BIHPL). BIL and BIHPL tansfemed w MPIC all iheir righis and obligations under 1he
Cunsultuncy Services Ageeement and Servioe Agreement, respectively.

The vonsultuney servives agreement with BlL. provide for focs equivalent to 3% of ne1 revenue and 5%
uf' EBITDA of the Company, payable in <ash 10 the extent of US$70,572 annually, with the balancs
puyuble by way ul issuance of the Company's shores or shall be decmed 10 be payment for subscription
of the Company's shares based on a subscrspion price at the higher of (a) ten times the samings per
sbarc of the Compuny Juring the previous fiscal year or {b) #1.13 as may be adjusced by reason of any
change s par vitue.

U il services ugeeement with BIHPL, the Jees shall be poyable in cash to the exient of US870,572
unnuslly.
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For both ihe Consultancy Scrvices Agveement and Service Agreement, the besis of the cash paymenl
10 be made 10 MPIC, previously eotered with the Company, shalt be amended annually based on the
change in the Philippine Consumcr Price Index (CPI) for the most recent past Lwelve moaths.
On January 1, 2015, the right to ollcel management fee was transfermed 1o MPHC,

On February 24, 2015, the Company changed the cusrency denormination rom LS Dollar to Phdlippine
Peso using Uic forcign exehange cte as ai February 16, 2015.

Icrvist i CPLby 5% wwd 6% in 2024 and 2023, respectively, resulied to increase in managemens foe
in 2024 imul 2023

The nables below provide the 1ofal amount of Icansactions, and heir autstanding balences included in
*Due t i relined party™ with MPHC as of and tor the years ended December 31, 2024 and 2023,

Nortgey of Traopsceas for Hic joer | gt Besha
arausselbame 2034 8";5 Nl 100 Jorns el 1
Parria
Ty gvary coomtd;
Cush pay il odjensad far
LN huopomar: kr FIL4R  PISAEE  plIELIE PI250.736 ot Ch Lisecwed
Croup reech Ly 108000 N0 1385014 1398114 D o recipLolmiiee  Lnmoared
Lspal ST BR80 (NTPRPH) 396256 Ducwpad teclpl of ek Loactercd
Urher mrvacet 110,97 3433 M8 I ) )58 T4 Dwewpoe recip of mvaice Lt od
Teal [IEF) PN PAIVARS  RI03N6 e

On Seplember 22, 2023, 1he Company entered into 3 Memorandum of Agreement with Medi Linx
Lubucatory, Inc. (MLLUIY 10 avail their diagnostic testing services to clipicians, patienis snd extermal
cuslomers. The Campany also wolered inlo @ Contract of Lease whereby MLLI was awarded the
Congeasn [u upecate a centralized diagnastic laboratary on a portion of the hospital’s premiscs.

The Cumpiny also avails of and pravides severa) services (eom irs affiliales under normal terms and
cunitions, and wiseh are also oifered to thivd parlics.

The tbles below and in the next page provide te 1al amount of transaclions and their outstandiog
batiawes. included n “Recavables” and “Accounts payable snd other current liabilitics”, with other
eelulcd partivs ay of i for ihe yers ended Decenber 31, 2024 pod 2023.
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Ourstandsng Lislinces a1 year end &g neemally setiled in cish, The Company did nol make any provision
lor tmparranent loss relating to amounis awed by relaed partics.

The compensation of key management personnel follows:

2024 2023
Salaries and short-term employce benelils PFI181,281,392 R147,300,856
Separulion benehts 1,483,634 11,881,875

B182,765,026 _ #139,152,731

24,

Leases

The Compaly 45 & lessor

w The Company onlered into varows lease opreemens with its concessionaires.  These leases
wencrtlly provide tor cither (a) a fixed monthly reat or {b) 2 minimum reht OF 3 ¢oplain percemage
nl gross revenue, Fixed rait itvome lrom leases amounted 1o P30.5 million, #16.1 million and
BILtU million in 2024, 2023 and 2022, sespectively. Contingenl rént income recognized ia prefit
or loss smouried 1o R2.8 million, B2.4 million and BI.6 million in 2024, 2023 and 2022,
respoctively. Generally, the lease term ts | year and renewable annually.

b. The Company entered into lease ageeement with it doctors for the rent of anc coodotinium unit

33 ¢linics, The condomimivm unil is locued in the Medical Office Building and is owned by the
Company. The Company camed tent income of P0.7 million, 0.8 miflion and £O.7 million in
2024, 2023 and 2022, 1ospectively.

The Company us a les
5. In2024. the Company renewed its (wo-year Kase agrocaiit ior commercial opetation pasung ks

and spiwes of lad at Block 40, Lat 4, Civie Drive, Filinvest Corporate City.  The agroemen s
tenewable for analhel twa years, subjeet (o mumal agreament between the Jessor and the Company.

[ LT
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b. In 20249, ¢ Corpiny algred inta o two-year [9ase agreenent relatiog 10 the lease of parking lots
apdl spoces of land focated 3 Lot 3, Block 40, Civie Plaea, Filinvest City, Alabang, Muaniolupa
Cily. The agrement is renewabke for anuther wo years, subject 1o mutual agroement between (he
kessor and the Company.

t. In 2024, the Company colcred inlo o five-year lease agreement selating Lo the kease of certain
prosnises uf i 1eb-story commescial and residential boilding and pavking lols as operitionsl and
admInistrive space located at 2409 Civie Dyive District, Filinvest City, Alabang, Muntinlupa City.
Mw agrzement is renewibl e for apather three yeans, subject 1o mutual aprecmertt betsveen the kessor
andl the Campany. The Company is restcled [ront assigning and subléasing the leased sssets
wilhuut sntten consen! fro the 1essor.

The corrying amuumt of (case lisbilities as at Dheceinber 31 fallows:

2004 2023
Buegmning bulance B2,164,796 £6,108,142
Adkhtion w ke Liabihty 166,184,399 -
{nlerest ¢xpense on lease liability {(Nore 17) 7125670 216,029
Lomsc piuymeonty (25,038,537) (4.159.375)
Cnding balance 150,436,328 2,164,796
Current portion of leasc liability (Nowe |0) 33,271,165 2,164,796
Noncurrom pontion of tease hiabilily £117,165,163 [

The tease ligbilitkes were measured 1 the presemt value of the remaining lease poyments discounted ot the
Cuompiny's ncrementol boivowing raics at the incepnion of the lease conlrmcl

Shown brlow is the maluity analysis of kase linbilitics pertaining (o contractual undiscounted cash flows
as an Decernoer 31, 2024:

2024 2023
Withun one year P43,790,803 02,164,796
Alicr one vear but nol inore than [ive years 129,544,702 -
Tuasl wudi scounied lease lishilities $173,335.506 P2,164,796

The Compiny also has venain Icases of inachinetics, offike cquipment, and parking lots and spoces of
landd. Giencralby, 1w (eases have lease Lerms of ok year or kess and are cenewable under certain terms
and conditions 1o be mutuilly agrecd upon by the panies. The Company applies the “short-term lease™
and 'lease of low-value asse1s’ recognition cxemptivns for these leases. Leasc payments on shoit-term
leases and Icases of low-valpe assets are recopnized 3§ expense on 2 sirmight-line basis over the lease
Loy,

Rentpl expenses telating W shori-temn and low value assois charged 1o operations and adminisurative
cxrnses are as follows;

2024 2023
Cust ol services and sibes {Nee 14) P14,508,657 PI12,424272
Operating vxponses (Nuie 153 9361,794 9 482 858

#13,870,651 P21,507,130
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25, Naw tu Statements of Cash Flows

g, Principal non-cash inyesling adtivitics perain to the unpaid acquisitions of property and equipment
amounting 0 P1,395.6 million and R134,6 million for years ended December 31, 2024 and 2023,
respectively, and unpaid Requisition of software and licenses amounting 10 1.4 million and
£1.5 million for the years ended December 31, 2024 and 2021, respectively.

B. Changes in [ibilivies arising from fnancing activites

Dividends Payable Lease Liabitity
(Note 12) (Note 24}
Bolance as ul Decensher 31, 2021 [ £2,342,312
Papi— -
Cash 1low (sce Saatements ol Ciith Flaws)
Pavinenes ol’tor:
Lwawse Tiakilivy P~ {#4,235,000)
Devidencls (316,911,128) -
Non-<ash:
Addivion o lease liability - 7828114
Inlerest cxpense on lease liability - 172716
Dividend dectocation 317,623 456 -
Application of dividends againse
subscriptions recetvable (712,328) -
316,911,128 3 000,R30
Batapce as al December 31, 2022 P B6,008.142
Cash Now {sec Stacments of Cash Flows)
Payments offfoe:
Lease iabilaty P— (P4,159,375)
Duvtdends {344 930, 7L0) -
Nun~ash
Inteveat cxpense on lcase Liability - 216,029
Duvidend deelarason 345,706,018 -
Apphcition of drvidends agai st
substnptions reecivable (175,308) -
344,930,710 216,029
Balunce ws at December 31, 2023 P PL164736
Cash thow (sce Stateiments of Cash Flows)
Paymenis offfor:
Lease liability f (825,038 537)
Dividemdy {347 841.360) -
Non-cash:
Addition to lease Labality & P166,184,399
Literest cxpense on Jease liability - 7,125,670
IYividend declarimon 395.611,110 -
Applicivion of dwvidends against
subscapticns recei vable (769.549) -
347.84].5¢61 173,310,069
Balunace as a1 December 31, 2024 B P158,436,324

LT
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26. Busk/Diluted Earnings per Share

The table below represents informution nccessary to compuic the basic/diluted eamings per share:!

2024 2023 2022

) Not o £804.688.467 P69, 786,173 £459.394,180
{b) Adjusicd weighted average

aumber oF sharex 1,936,728,392  1.936,728,39] ]!936|?28‘39l
Basic/diluied camings per sharc

{ab) £0.4155 #0.3532 P12372

Thuze wete sk potentiully dijutive sharcs as at Decomber 31, 2024, 2023 and 2022. Thus, the besic
curnings per share is oqual 1o the diluted camings per share as of those dates.

27. Dischosurées Requived Under Revenue Regolatloes (RR) No. RR 15-2010 of ihe Burcan of
Intemal Revenue

The Company reported andzor paid 1he foflowing taacs, dutics and license fees during the year

Yalue Sekiod Tux {VAT)

The Company 15 pritharily engaged in the sate of nedicil and hospital services and Jease of propertics
which 15 meidental @ st aperation. Scc. 19961) of the (997 Tax Code, os amended, provides that
“Medical and hospital services are VAT Exempl”, Howevet, lesse of propertics wlhich arg not
connceted 1o medecal and hospital services ae subject to Y AT, RA No, 9337 increased the VAT mte
from 10% ta 12%, ¢ffecuive February L, 2006.

Outpul FAT
The breakdown of the Company’s sales transaction for the year ended December 31, 2024 is es follows:

Basc Amount Ouipul YAT

Viunabhe soles:
Lyase itcome B32,709 594 R31,925,187
Others 128,503,707 15,420,445
VAT exgint 5,392,223 840 -
Tolul #5453 437241 319,345,632-

Others peztains 19 sale of medicines and nedical supplics to owpaticat.

VAT vavin sus enues lrom hospital sarvices sccount for 974 of the wolal sales; hence the Company
dues 1ol recognize input VAT feom purchascs of goods and services from different supplicrsfvendor
excepl purehases selated to oulpatient phannacy and purchascs of power from Mcrako whereip the
Company slains 7.69% ol the 1atal bill as wnl™s share which is dircetly connceted to vatable rental
bwome. Any VAT passed un by VAT regisiered supplicrs of goods and services {except outpatient
pharmacy purchuses and 7.69% VAT on Mecaleo bill) arc recorded os part of the cost us mandated by
cxisting [aws and regulation.

WA DL ERE
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et Kbt
I'tie anount of VAT input taxes <laimed are broken down ag follows:

Batsnee i1 fanuacy |, 2024 B
Cunvon year's domestic purchases/payinents fos:
Dumestc purchase of goeds other than capital goods

Domestic purchase of sorvices 5,588,329
Applied apansd auiput VAT {5,598 329)
Balance al December 31, 2024 o

Input YAT claimed from Mcraleo for the year ended Decginber 31, 2024 amounied 1o #1,123,57),

VAT payments mude dunng the yoar amounied 1o #]3,747,303,

Owatanding balance ol ompal VAT and inpul YAT as at December 31, 2024 amounded to #1,441,137
and nil, respeetively. Owpat VAT and inpul VAT are presented os part of “Statutory payables” under
“Accounls payables and ollier coreem liabilitics™ and “Other curent assels™, respeetively, in the
slatements of fiunancisl position,

The Compiny's VATubl ravenue are hased on actual cash colleclions, hence may nat be the same
wilh 1 wpounts acerued in 1he staiements of camprehensive income.

WithholJding Tasxs
Tlw cugpies of the Company’s withholding taxes for 1he year ended December 31, 2024 arc as

(] lows:

Expunded wilhheolding taxes P86, 105,39]

Compensation ikl benefies 4%.783,524

Final Luxcs 6,71 ) 858

Toczl $242,60),273
Taxcs and Liccnscs and Other Maner

The Coinpany did not buve any importations nor purchases of products subject 1o excise tax in 2024

The compoments ul (he Company’s (axes and licenses for the year ended Deccinber 31, 2024 arc as
(ollows.

Busimss Wxes #28,859.340
Real vsuile saxes 4,852,069
Fringy beswefits 1ax 222413
Lommunily WX cemificiug 10,300
Barsiesgiy periin 15,013
Qlher lises 16,66R,L10
Totil PS50.627,447

Permits and liconses included as part of business txes amouneed to #654,612 is presented &s “Others”
under *'Cost gf Sales and Services™

Lidicicavy Tux Asscxsineply gnd Tas Cases

The Company docs nol huve any autsianding deficioncy tox assessmoents as at December 31, 2024.

MR
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INDEPENDENT ALDITOR'S REPORT

ON THE SCHEDULE OF RECONCLLEATION
OF RETAINED EARNINGS AVAILABLE
FOR DIVIDEND DECLARATION

The Board of Directors and Stckholders
Asiun Flospinal, [nc.

2205 Civic Drive, Filinvest Covporate Cily
Alsbang, Muntinlupa Cily

We Nave audited in aecordunee with Philippine Standards on Auditing, the financial statements of Asian
Flospital, tnv, (o subsidiary ol Metre Pucific 11¢ahh Coiporation} (the Company) & at December 31, 2024
and 2023 and toar gach of e three years in Ly period ended Deeember 21, 2024 and have isswed our report
thiveon dated Februiuy £9, 2025, Our auchls wire niadk forthe purpasc of forming an opinioc on the basic
financiah s%lcinsnls ke a8 a whole. The acoompanying Schedule of Reconcilintion of Rewined Eamimgs
Availuble for Divadend Declaration is the respensibility of 1he Compeny’s managerent. This achedule is
presented lor purposes of complying with the Revised Secunitics Regulation Code Rule 68 8od is not part
ofthe busic Gnancial statewrents, This bas been subjecied to the auditing procedures applied in the audic of
the hasic linncial selements and, in on opinion, foirly stale, in sll matcrial respeets, the financial
informanion vaquired to be et torth 1hercin in relation to the basic financial swlements laken 33 8 whole.

SYCIF GORRES YELAYO & CO.

M 0 . M
ulie Chvisupe 0. Maice
Partner

CPA Cerbficate No. Y3542
Tax Ydenulicatiwon No. 19%8:814-116

BOA/PRL Rey Nu. O, April 16, 2024, valid antil August 23, 2026

BIR Accrediition No. D8-001995-068-202 8, Gewoher 23, 2023, valid until Oclober 22, 2026

PTR Ne. 10463357, Junuary 2, 2025, Mukat Cny

Februwry 1Y, 2025
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INDEPEAVENT AUDITOR’S REPORT
ON SUM'LEMENTARY SCHEDIILES

The Bourd of Dircetors and Siovkirolders
Astan Hospilal, Ine.

2208 Cwvac Drive, Filinves: Corporate Cuy
Alabang, Muntinlupa City

We have audiiedd o acverdance with Philippine Sundards on Anditing, ihe financial siatements of Asian
Hospial, Inc. (3 subsidiery of Mereo Pacific Heulth Corpocion) (the Company} as at December 31, 2024
amu 2023 and for cach of the sheee yeprs in whe peziod aled December 31, 2024 and have issued our
repur thereon dared February 19, 2025, Our duditx ware made for the purposc of forming an opinion on
the basie finueial ssarcacnes 1aken 43 3 whole, The schedules listed in 1he [ndex to the Financial
Stawnenis and SupHemeniary Schedules are the responsibility of the Company's manegement. These
sthedules ane presented foe purposes of complying with the Revised Securitics Regulalion Cade Rule 68,
and we nol pat b the basic financial slatements. These schedules have been subjected (o the auditing
procedures applied in the audit oF the basi¢ financiul stiiéments and, in our opinion, faitly siate, in all
maderial respeges, 11 finitndial information required to be set forth theicin in telation o the dasic finaacial
starciens Taken as i whele.

SYCP GORRES YELAYQ & CO

wlie Chnsuine O. Matco

Partacr

CPA Certilicale No. 93542

Tax Identification No. 198-819-11&

BOAPRC Reg. No. 0001, April L6, 2024, valid unil Augast 23, 2026

BIR Accredititoen Nu. O8-00199R-068-2023, Oxrobr 23, 2023, valid until Oclober 22, 2026
PTR No. 10865357, Jupuary 2. 2025, Makat Chy

Febraary |9, 2025



ASIAN HOSPITAL, INC.
{A Subsidiary nf Metro Pacifre Health Corporation)

SCHEDULE OF RETAINED EARNINGS
AVAILABLE FOR DIVIDEND DECLARATION

AS AT DECENBER 31, 2024

The Philippine SEC issued Memorudun Circolar No. 16 serics ol 2023 on Scptember 19, 2023, which
provides guiduwe un the decrmirdtion of the roinined camings available foc dividend declartion.

The sable below presents the 1eiined camings available fur dividend deciamtion as o December 31, 2024:

Unappraprizied relained carmings, as adjusted

reporting pened {net of Gk}

syquivalynis)

cqguirvidents)

i previows cateparies

Unapproprivled relaned catnings, beginning of repodting period #2.908,796,462
Less: Dividend dechisrrion during the repagting penud {343, 706.018)
2,563,050.444
Add: Net income ¢losed 1a retained ¢amings duning the year 804,688,467
Less: Cutepury C.1: Uneealized income neeagmnized in the profin or loss dusing the
Unicalized loveign exchange guin « el (¢xeept those atiyibutable 1o cash and cash
{2,572,400)
Add: Ciuegory €.2: Unrcalized incume in the prolit or loss in prior veporting periods
but r¢alized i 1he curreni reporting petiod {met of 5ax)
Realizal doruiyi cachunge gain - nct {cacepl thos awributible to cash and cash
502,850
Add: Category I': Qehier items i should be excluded from the determination of the
gmouot ol uvailable tor Jivadends distribution
Net movement in defered (ax usset not considered in the ecconciling items uoder
21,040,093
NeL movement in defcered (ax ussed amd defarted wax liability relacd (o the same
4 460,064

transaction {setup of tight ofusc assel and lcase Liability)

TFolal retamed ¢carnings avajlabic lor dividend declaration
s at December 31, 2024

#3,391,209.518
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At ExpEernis darl

STATEMENT OF MANAGEMENT'S RESPONSIBILITY FOR FINANCIAL STATEMENTS

The managameant of Asian Hospital Ing s respansible for the praparabon and fair presentaion of the financial
seatenents woluding e schedules attached thereln, for the years ended December 31, 2024 and 2023, in
pecordanca with tho proscribed financial reportng framework indicated therein, and for such inemal contral 85
management determnes is necessay 10 enalie he propaation of financal statements thal are free from
matenal mssiatement, whather duo o friud or enor

In greparing e financial statements, managemant i5 responsibk: Ky Bssessing the Cempany's ability 1o
contnue as # going concern, disclosing, as applicable mattees ralatad la golng concern and using the going
eancemn basis of accounting unless manngement sdher mlends 10 ligsdate the Campany of 10 cease operatons,
or has no reakstic altemative but o do so

The Board of Directars 1s responsivie tor overseang the Congpany's fnancial reponting process

The Board of Directors mviews and appeaves the inancial statements including the schedules alached therain,

ant sutmizs the same 1o he Slockhoklars o mamber

SyCyp Gorree Vorayo & Go.. the ingependent sudilcr appuintad by the stocxhoidars, has audited the inancasl
stalenwnis of the company in accordance with Philippine Standarda an Auditing, and in #s repodt to the
alockiIders or mivinbers s oxpressed ds openion oa the irmoss of gresentation upon completion of such

Lar g
i
|
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Augusic P Palisoc, Jr.
Chairman,af the Board
‘./, f”
N
Beavgr R, Tamosis, MD
Presddent and Chief Executive Officer

C s
Robert 0. Mattihe

Chief Finance Officer

{
Sgned ths 130 apy of February, 2025

SUBSCRIBED AND SWORN w pelore me this _EEB, g Y 2675 affiants exhibiling to me thair

raspaclive Evidonco ol ldentity, as fallows

Names Evidence ol Date of Issue Place of Issue
ldentity
Augusta P Paksoc J PP PE29458594 March 7, 2018 Marda
Bepver R. Tamasis, MD PP PGEA44E6S Apnl 14 2018 La Union
Robert D Yanting2 UMID CRN.0141.02547338-9 Mania
Loc. No.  Od ’
Page No _ 07 ATTY. MARYES };}M,)u E L LAGUCRIA
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Teaver 3, Jr (, |apez 5., Ermita, Manis
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VT L010650- Velid urti +14-2028
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2205 Civic Drive, Fillnyvest City, Alabang, Muntinlupa City, 1780 Philippines

Ted: (632)8771-9000 » Fooct {632) 88765710 » Website: www.asianhospital.com
Facebook/Twitter/Instagramu AdanHospitalPH




ANNEX “g"

MINUTES OF THE SPECIAL MEETING OF THE STOCKHOLDERE
12 NOVEMBER 2024

MINUTES OF THE SPECIAL MEETING
OF THE STOCKAOLDERS OF
ASIAN HOSPITAL, INC.

Held on 12 November 2024
Vi videaconiorenee

PRESENT:

TUTAL NUMBER O SHARES PRESERT CR 1,652,329,790
REPRESENTED AT THE MEETING

TOTAL NUMHEER DF SHARES OUTSTANDING 1,936,728, 3%1

1, Intpoduction apd Call to Ordar

Thie specinl meeting commenced sath on opening prayer, which was
follovred by the Philippine Natinnal Anthem.

Therealler, the Chaitman of the Meeting, Dr. Beaver R. Tameaia, called
the tmeeting 10 wrder, introduced the members of the Board of Disectors
preseal ul the westing, and preaided over Lhe same.

The Carparate Secretary, Auey. Gilbet Ravmund T. Reyes. recorded the

e s ul e pruceedings.

2.  Qertifsatlon of Notice of Menting and Detgzmination of Quorgm

The Corpornte Secretany eectificd that the stockholders of record were
duly nottfied of the meeting, The Notice of Vinual Specinl Steckholders
teeting wis publistied (o Ui buyinces ssccion of The Philippine Star, both in
priot d ondise: foan, oa Gciobee 25 and 26, 2024, as required under the
B kuwy of the Corpormtion. Likewise, electronic copies of the Houcs of Virtual
Specinl Stuckholders™ Meeting, Infurmuntion Stutanent, Management Report,
SEC Form 17-A, nud othet pectinenr documenss were posted at the webaite of
the Asian Flaapitn] and Madical Center (the “Hospital™}

The Corporae Secretnry [urther confiemed 1he presence of a quorum,
there being prasent andfor represeniced in the meeting, stockholders ownmg
1,659 325,790 shures out of the 1,336,728,39| total autatanding shares,
which represents ot leasl 85.0704% of the towal issued and outatantmg
cipieted stock of thie Corposation,

J, Approva) of Migutes of the Annuai Stockholders' Mestlgg Held an
30 April 2024

The first item on e agendn was 1he approvol of the minures of the
Annual Stockholders' Mesting held on 30 April 2024, The Chaivman of the



[N

Meeting informed the stockholders that a copy of the minutes had been
uplonded to the Hoepital’s website prior to the meeting.

Dr. Robert Tan-Gatue, 8 stockholder, moved te approve the minutes of
the Annual Stockholders' Meeting held on 30 April 2024, Dr. Josephine
Tuasen, another stockhelder, seconded the motion.

I'here being no vhjection, the Chaivman of the Mecting declared the
minutes of the Annual Stockholders’ Meeting held on 30 Apmnl 2024 approved

as pitscnied,

4. Approval and Ratification of the Amended Articlge of Incorporation

The Chairmun of the Me«ting presenited to the stockholders the three
(3) propesed umendraents ta the Corporation’s Articley of incorpomtion. The
amendments were approved by the Board of Directors on 3 September 2024.

The proposed amendments are as follows:

i. As to the Firat Article, the proposaal is to change the corporate
name from “ASIAN HOSPITAL INC." to ““ASIAN HOSPITAL, INC,'
doing busintess as ‘Asian Hospitel and Medical Center' and ‘Astan
Health and Medical Clinics”,

The amendment is intended to authorize and formalize AHI's use
ol the snid business freade names.

. Ax 1o the Second Article, the proposal iz to include certan
adduionnl pramacy purposes, i.e., the *baiing and devefopment
to its wown professionels, as well ns other trainees and
professionals in miedicing, nursing, pharmacy, and ait other fields
related ta healtheare.”

The inclusion of theae additional primary purposes 15 intended to
gatisly the Profesmonal Regulation Comoussion’s (‘PRCsY)
requirements for the accreditation of Continuing Professional
Development {*CPD") Providers. With this amendment and upen
complinnee with the other requirements of the PRC, AHI wouid
be able w conduct the trauning and development of professionale
8% o PRC-aceredyeed CPD Provider

. Finadlv. s 0 the Third Article, the propozal ie to change the
principal office address of AHI 1o “2205 Ofvic Drive, Filinvest
Corgorate City, Alabartg, Muntinlupa City,”

Thiv srneadinenr is being proposed to allow AHI to comply with

the Securities and Exchonge Commission’s requirement that a
corporation’s specific prncipal office address not simply a city,
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wwn, municipality or ‘Metre Manila) be indicated in ils Articles
ol Incosporation.

Thereatier, the Chairman of the bleeting opened the floer for questions,
There were ne questons raised by the stockhalders.

Dr. Robert Tan-Gatue, a stockholder, moved to approve the proposed
smendments to the Corporation’s Articles of Incorporation. Dr. Josephine
Tuason, another stackholder, secondéd the motion.

There being no objection, the Chairman of the Meeling declarcd the
proposed amendments to the Corporation’s Acticles of Incorporation approved
0s presenied.

5. Adjournment

There being no other matters 16 discuss, and upon motion duly made
and seconded, the epecial meeting of the stockholders was adjourned.

ATTEST:

BEAVER R. TAMESIS
Chairman of the Meating

GILBERT RAYMUND T. REYES
Corpurare Sceretary

160000
WOE,/ 1e.0A. tSFAH Minutes of v Keolang « S5M
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ANNEX “E”
ASIAN HOSPITAL, INC.
VIRTUAL SPECIAL STOCKHOLDERS’ MEETING

RECCRD DATE: 16 APRIL 2025

REQUIREMENTS AND PROCEOURES FOR REGISTRATION
AND ELECTRONIC VOTING IN ABSENTIA

Please be advised (hat the Annual Mesting of tha stackholdars of ASIAN HOSPITAL, INC, wil
be hald on Monday, May §, 2025 at 10:30 Ab4.

Tha Company will dispanss with Ihe physical attendance of stockholders al he meeUng and will
aliow aftendanca anly by ramote communicallon. Yoling may be done elsctronically in absenlia,
o ihraugh 1he Chairman of the meeling as proxy.

Registration Period

Regisirafion o vola in absentla or vie en absenlea balkl may be mede (hrough the Comgany's
Elacironic Vobng In Absentiz Systam al:

https:fus pd mar/ramster WN 1 } FOHBcoUs
(Ine "Website™)

from 5:00 P of April 16, 2025 until 5:00 P.M. of Aprd 28, 2025 {the "Registration Periad”).
Beyond this tima and date, a Stockholder may ne lenger ba allowed to parlicipale In the Spacial
Maeeting of (he stackholders,

Allematively, 3 Stockhalder or his o¢ her representative may obtain a copy of the raglsiration form
from (he Compeny's Corporate Affalrs Depariment kicated at 5F Asan Hospilel Tower 2, from
April 1B, 2025 unlil April 28, 2025, from 8:00 AM. until 5:00 P.M.

Raglstration Requirements

Far \ndividual Stockholders

1. Completian af praagistration form which will raguire the following information;

a. Full name of the stockhalder,

b. valid and cument amail addrass;

c. Valid and current contact number, induding the area ¢ade (landlne or mobils number);
d. Prasent address; and

e. Siock Cenlibicale nurber or Stockholder number.

2. Submession of signed regisiralion form (la the extent that not 2l mickmallon has been provided
of (here are lacking requirements} and proxy lorm (if applicable) personally or by emall 1o the
Company's Stock Transfer Agsnt within Ihe Regstzation Paniad, Manday to Friday from 9:00 A.M.
to 5:00 P.M, at:
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PROFESSIONAL STOCK TRANSFER INC.

10th Floor Telecom Plaza, 318 Gil Puyat Avenue, Makat| City
Telephone Number: {632} 8687-4053

Look for: Ms. Hilda Amion or Ms, Edelyn Jmeno

(Email Address’ hilda.amion@professionalslocktransfer.com or
edetyn.|imeﬂo@professiunalslocktramfer.cnm |

Egr Corporate Stockholders

1, Complelion of online pre-regisiration form which will require Lhe following information.

a. Complete name of 1he stackholder;
b, Full name of the stockholder's authofized represenialive,
. Valid snd current amail address of Iha stockhalder's aulhorized representative;

d. Valid and current cootact numbsr, inchiding the area ¢oda {landiine or mobils number)
of the stockholder’s aulhorizad representalive;

e. Present address of the corparale stockholdar. and
{ Slock Cartificate number or slockhakder number.

2. Svbmission of the signed regisiration form (to the axtent that not all information has besn
providad or there are lacking requirements), proxy form (if applicable), and the Secrelary’s
Cedlificale or equivalent documenl {in case of anon-residant stockholder) attesting to the awthority
of the Aulhorized Representaliva to vola for and on behalf of Ihe comarate stackholder personally
or by email ta Ihe Company's Stock Transfar Agenl within the Registralion Period, Monday lo
Friday, from 9:00 AM. o S:00 P.A. at:

PROFESSIONAL STOCK TRANSFER INC.

0¥ Floor Telecam Plaza, 316 Gil Puyal Avenue, Makati City
Telephone Number: (632) 8887-4033

Look for: Ms. H{da Amion or Ms. Edalyn Jimeno

(Email Addrase: hilda.amion@professionalsleckiransfer.com of
edslyn jimena@profesaonalstacktransier.com )

Reglsiration Procedure
A. Onlins
1. Log inlo the Electronic Voling in Absentia Syslem at:
hiips: {fug0Bwab zoom.usiwebingrirgdisterWN_1dcn-kdiQyl FOHKoUs 1A
Pleasa ensure that you have preparad the necessary information and requiremants.

2. Enlet the information required In |ha raspeclive fields. When all information has been entered,
plaase dlick the "Regisler’ button.

3. You will receive an email from ahiagminfo@asianhgsplal com confinning recsipt of your pra-

registration_godl proyiding instructions on how to submit the Registrabon Raguirements abous-
mentioned 1o the Slack and Transfer Agent.
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4. The Stock and Transfer Agenl wlll verify the information and the documents submitted. In case
of incomplete informalion andfor documents, tha stockholder will raceiva an email from
ahiagminfo@astanhospital. com requiring the submission of additional informaltion andior further

Jocumanis.

5. Upon verificalion and clearance by the Slack and Transler Ageot, the slockholder will raceive
a second email from ahiagminf ianhospi containing the unique access code to the

virtual Spacial Stockholders Masling.

B. Ongite
1. Oblain a copy of 1ha registration form at:

Carporata Affairs Department
8th Floor, Tower 2, Asian HospHal and Madical Center
(D2) B8-771-9000 Incals 5382, 8017. and 8094
2205 Civie Drive, Filinvest City, Alabang
Muntinlupa Cty, 1780 Philippines

2. Fill in Ihe registration form with the information required in the respactive fields.

3. Submil a scanned copy of the completed regislration form to gtwagminfo@ggianbosphtal. com
or submil the complatad regisiration form 1o the Corporate Affairs Depariment.

4. You will receive an smail from ahiagmipfp@@asianhaspital.com confipning recawt of your pre-
ragistration wilh insiructions on how to submit the Regisiration Requiremants above-mentloned

to the Stock and Transfer Agent.

5 The Stock and Transfer Agenl will varify the informalion and the dacuments submitted. |n case
of incomplete information and’or documents, the Stockholdsr will receive an email from
ahiagminfo@asianhospital com requinng the submission of additional information andior further
documents.

8. Upon verification and clearanca by tha Stock and Transfer Agent, Ihe stockholder will racaiva
a second email from ghrgminfo@asianhospital.com containing the unique access cods to the
yifual Special Stockholders Meeting.

Reminders:

» A slockholder's online registration cannol be completed ¢ any of the mandalary requivements
i$ not submitted.

¢ Only stockhorers who submitted the complsie raquirements through the Websile,
ahiagminfo@asianhogpital.com, o the Conparate Affairs Departavant by April 28, 2025, 5:00
P.M. are entilled 16 paricipats in the Annual Meeting of stockholdars.

+ Please take note of yaur unique access Iink and keep iLin a ssafe placa.

+ In case of any issues relating (o your registration m the Website, or in case you lose your
urique access link, please send an email te ahiagminfo@@asignhosplial. com.
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Verification of Stockhoker Registrations

The Company or its Stock Transter Agent will verify the information and detanls submitled through
the Electranic Young in Absenlia System, lhrough ahiagminfo@agignhospital.com, or ihrough the
Corporate Affairs Depaniment starting April 28, 2025 at 8:00 AM.

Upon verificatico of the complete submission of the raquired information and documents, the
Stockhotder wll raceive an &-mail through Ihe stockholder's registerad a-mail address confimming
ragistration. Such e-mail confirmalion will also ¢ontain a unique access code par stockholder,

Please call or contact the Company's Stack Transler Agenl or ahiagminfo@asianhospitgl.oom in
case you hava nof received any notification by May 1, 2025,

Conduct of the Special Mes&ting

The Annual Meeting of the stockholders will be streamed onling. The procedurs for online yoling
will alao be emailed to the stockholders who successfully registered bafora the expirabon of tha
Registration Periad.

Data Privacy

Data will ba collectad, stored, procesead and used exclusively from each individual stockholder
or hisfher authonzed representative for the purposas of the Special Meeling. Personal information
will be pracessed in accordance wilh the Philippine Data Privacy Act of 2012 and applicable
ragulations. The detailed data privacy policy of the Company may be accessed through the
VWebsile.
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