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SECURITIES AND EXCHANGE COMMISSION
SEC FORM 20-1S
INFORMATION STATEMENT PURSUANT TO SECTION 2¢
QOF THE SECURITIES REGULATION CODE
Check the appropriate dox-
[ ] Prefiminary Infommation Statement
[X] Definilive Information Statement
Name of Registrant as spacified in its charter Asiap Hespital Inc. FAR)"
Province, country of other jurisdichon of incorporatian or organization Phllipp(nes
SEC Idennfication Number 9400011

BIR Tax |dantificatan Code 004-502-062-00¢

2208 Cj i i
Address of principal oMice Postal Code

Registrant's talephone number, including area code (6323 8771-9000 ta 8002

Dale, time and place of the meeting of secunty holdess

Date May 2, 2022
Time: 10:30 AM
Place: Ta be conducted virtually 2nd may be accessed at:

htips :f{u%gzoom.ysiﬂ 882381 13_2_.§§2Mb1 ng229§;IDbGE§OUJI
cOJ2TERXQTO9

Approximate date on which ihe Information Statement is first to e sent o given to

Sacunity halders 7 Aprj) 2022

Securitles registeved pursuant (o Sections B and 12 of the Securities Regulation
Code {"SRC") (infarmation on number of shares and amounl of debt Is applicahle
onky 10 corparate registranis): NOT APPLICABLE

Noae of AHI's sacurities is listed on the Philippine Stock Exchange.



PART |

INFORMATION REQUIRED iN INFORMATION STATEMENT

A CENERAL INFORMATION
{. Date, me and place of meating of sacurity holders

Date: May 2, 2022
Time: 10:30 &AM
Place: To be conducted vinually and may be pccessad ar
hitps:#us0Bweb.zaom. us/8623811 32587 pwd=b1owl 2ZhS 3IDbGp50UJIeDJ

2TERXQTOY
Malling Address: 2205 Crvic Qrive, Filinvest Corporate City Alabang, Muntinlupa City
1780
The Mofice of Meeling Is 3 hergtp as Schedule |,

The date on which the Information Statement is first ta be sent of given ta stackholders is on
ar before April 7, 2022.

2. Dissenters’ Right of Appraisal

Under Section 80 of the Revised Corporation Code of the Philippines {the "Revized
Carporalion Code"), a stockholder has the rghl to dissent and demand payment cf the fair
value of his sheres i the following cases; (17 amendments (o the Atticles of Incorporation
which has the effect of changing or restrcting (he rights of any stockholder or class of
shares; or of authorizing preferences in any respect superior to those of culstanding shases
of any class, or of extending or shertening the term of corporate existence: {ii) sate, lease,
exchange, tranafer, mertgage, pladge or other disposihon of all or substantally all of the
torpovate properfy and assets; (ul) merger or cansalidatlen. end {iv} invastment of eorporate
funds for

any purposs other than the primary purpose af the corporatron

At the May 2, 2022 annual stockhoklers' meeding {the "Annual Meeting"}, na matter shall be
acted upon by stackhokders as would give rise to a nght of appraisal.

3. Interost of Certain Persons in or Opposition to Mattars to be Acted Upon

There is no person whe has been a direclor or officer of AHI at any Ume since the beginning
of the last irscal year, ov who is a aaminee for election as directar, or an assacisle of any of
the faregoing persgns who hes g subslaniial inlerest, direct or indirect, in any malter to be
acted upon at the Annual Meeting, No member of the AHI's Board of Qirectors {the "Goard™)
has infarmed AHU hat heishe intends to oppase any action 1o be taken by AHI at the Annqal
Meeting.



CONTROL AND COMPENSATION INFORMATION

4. Vating Securitles and Principal Holders Theraof

(a)

(b}

c)

i)

The total number of shares issued and culstending as of December 31, 2021 s
1.826,728,391 shares. Al these shares are cammon shares, with each share entitlsd
1o gne vote in accordance with the Amended By-Laws of AHL In respsct of the
Annyual Meeting, all of 1he issued and Quistanding shares have voling rights, wiih the
éxception of dalinquent 4,949.956 shares. Under Section 70 of the Revised
Covporatlon Code, no dedinquent slock shell be voted for or be eniitled to vote ar 1o
representation at any stockholders’ meeting, nar shall the holder thereof be entltied
to any of the rights of g stockholder excepl the right to dividends 1 eccordance with
he provisions af the Revised Corporation Cade,

The record date for PUrPOSES of determining the steckhoMers entiffed to vate at the
May 2, 2022 Annual Meeting ig April 12, 2022 {the “Record Dalte’}). Stockholders are
entiled to cumutalve voting in the alection of the membears of (he Board as proyxad
in the Rewsad Corporetion Code.

Under Sectien 23 of the Revised Corporatan Code, a stockholder may vote such
number of shares for as Many persons as there are direclors to be atected or he may
cumulate sald shares and grve one candidate s many voles 3s the number of
directors (o be alected muyttiplied by the number of his shares shal| equal, or he may
distribule (hem on the same principle among as many candidates as he shall see fit:
provided, thal the total number of votes casi by him shall not exceed the number of
shares gwned by him as shown in the books of AH| muttiplled by the total number of
directors to be electad: provided, however, that no dslinquent stock shall be voled.

Thare is no conditlon precadent to the exercise of the stockhalders' cumulative voting
fignt.

ecuri nership of ain ord ficial Owners
The names, addresses. number of shares hekd, and percenlage to total of persgns

tincluding any group} that own move than S% of the outstanding voting shares of AH|
(all common) g8 of Fabruary 28, 2022, are as Iollows:

!- Title of | Name and Addrens Name of No, of, Percentage
Clags of Racord Ownar Beneficial | Citizenship Shares of Claas
and Relationship Qumar
with lgsuer
Common | Matro Pagific Hospital BAPHMI Faiping 1.036,1537.839 5247
Moldings, Inc. (R & B}
farmerly Neptens
troika Hogdings, Inc.)
| | {MPHHI")

" Newre of owneradlp is sndicatcd as¢R) Jur rocard owner ond (&) fur beneficinl cwmers.
! The YQlirg af the shares awned by MPHHI wilt he dirccend hy sich PEon ms may be duly authorsecd by 1he Board of
Direowrs of MPHH) and a« mey be napicd m the proxy leder chul witl B¢ submiued by MPHHI 10 AHI's Cirpoaale
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I " 10" Floor GO I
Buildwy, Legazpi ¢or.
EJeIa Ftc;u" trests,
egazpi Viliage,
Makat City

Stockholder

Ceeporation ([ Y,
Bumrungrad
Intemational Phips.,
Inc.) ("AHHC
;gﬁ Net 0,99 enfar,
<or. 3" Avenues,
Bonlfacio Glgbal City,
Taguig, Metro Manila

| Steakholder

| Coramon " AHT Hospital Fioldings | AHKE Filipino 33582396 [ 2/E0

{R & B)

Invesimenis ;
Corporation {*MPIC™
10bh Flogr GO
Building, Legazpi cor.
Dela Rosa Sbreeta,
Legazpi Village,
Makati City

[ Stockhoider |

[ Common | Métro Pacific MPIC | ~Filipine 108,273,743 554

{R&B)

Except as stated above, the Board and Managemsant of AH)
any person who, as of the Record Dale, was directly or indirec

have no knowledge of

lly the beneficial owner

of more than $% af AH|'s outstending shares af commen stack or who has voting
power of invesiment power with respect (0 shares compriging more (han 5% of AHl's

outstanding common stock.

(d)(iry  Secyrity Gwpership of [Managepent as of Februgry 28, 2022

|_ Tilte of Name of Bonsficlal Amount and Natura of Chtizenship | Pereent of
Clasg Owner Benafictal Ownership P Class
Augusto P, Palisac Jr. . | . .
Common Chalmnan 1 — Direcl Fdipine Ni ]
Andres M Licaroa Jr
Comrnon Presiderd & CEQr 1 -+ Dirapt Filipino Nil
i Dreclor —
Manuel V. Pangilsnan . .
Common Olrector . 1 — Dlrect Flllping Nil
Sommo Rayrnundg 5. C:_Jchangco 1 — Dred Filigin Ni
Celso Bernard G. Lopez . . .
Common Director 1 -- Direet Flliping Nil
Jose Nosl C. de |3 Paz . .
Common Director 1 -- Dweet X Fillpiro il

S<erctary i wosurdance with AL's Ajninded Ry-lows. MetrnPac Apalin HoKling, Inc. owns 56.25% of the vutslanding

Lpitel stock of MPIDEL MPHHI's proxy is M. Augwio F. Palisoc Jr., or in his abacnce,

Meesing,

the Chuirman of 1he Annesl

Yon Moy 20. 2014, MPIC execied 2 Doed af Assigninent ransfertmg all of its berweficially wnd diceclyowned share of
“ouk io AHI10 MPHHI, The applicalion fur isswance of the Certificaic Authorizing Registraion ("CAR") is curcndly baing
processed swih Uie Bureny oF Intemal Reverue MPIC ko alsa executed e inmvocabbe proxy in favor of MPIIIL
othnrizong MPIIL 10 cxercise and erjuy il rights arising front ihe ANl sharcs sold gending Lhe vansfer of lugal vilds ovir

the sheees. 10 MPI3E MPIEHI s progy with respeis G thuese shares ol stack i« Mr. Jove Ma
Awusto P Polmsex Jr . ar in iheir sbsenos, tie Chairman o e Annual Mculing.

K Lim or in has wbsunce, Mr




| Common ' S"'é;;:'ggjm 295754 --Direct | Filipino 0.02%
Common R"a"d"l;’i:c‘:;’fcam'"° 1 — Qirect Fitpino Nil
Fernanding Jose A --Dlrect 0.02%
Common Fontan|lia 442 478 & Fuipino ’
Independent Ciactor -(ndire¢t
Comman C:::;;':: dlenollgi!::tilc'u 1 -- Dwacl Filipino N
Redired Chief Jusirea
Comman Artemnio Panganiban 1 -- Dirgel Filipina il
| [ndependent Olrector )
| _TOTAL 738.241 X L 004% |

(d}{i) Voting Trust Holders of 5% ar Mora

{®)

Under the Valing Agreement daled February 18, 2008, MPHHI, O Jorge M. Garga
and AHHC agreed o vote tagether as one block with respact (0 varlous stocknalder
matters, Including the renewal af the Management and Coasultancy Services
Agreement between AH| and AMHC datad Qecember 8, 1987, as amendad on
February 17, 2005 ("Managemeni Aareement”), elaction of Directors of AH| and the
amendment of AHI's Asticles of Incorporation. For Ihis purpose, each of MPHHI, Cr,
Jorgs M. Garcia and AHHC have agreed to execute Irrevocable proxies. The Voting
Agreement (efers 1a the Outstanding common shares of stock in AHI of gach qf
MPHHI, Di. Jorge M. Gartia and AHHI The Voling Agreement rs elfective unfil
terminated by mutual egresment of the PzMias or upon expiration of the Management
Agreement {as the same may be renewed from time 1o time), whichever is earller.

ha in Confrgl

There is no arrangement which may resull in a change af contral of AHI smce the fast
fiscal year.

6. Directers and Exegutive OHjcers

(a)i) Mambers of the Board shall serve for a term af one year and until thewr successors
shall have been duly elecled snd qualified. The following are the current directors
and executive officers of 4MI, including the respective business experiance dwing
the past five (5) years of each director and execulive officer;

AH( Oiractors
Name of Director | Age Cltizenship W“;’:;";ﬂﬁ“"
Femgndino Jose A. Fontanilla 57 o
(Independant Directar} Fillpirsy July 25, 2006
Manuel v Pangillnga 8 Fillping December §, 2011
|




| 1
Augusta P. Palizee Jr. o Fillgine December 6. 2011
Andres M. Licaros Jr. 63 Filpino Decemtar 6, 2011
€ [Mar .
Findepandent he s 4 Flligino March 21, 2012
Ricardo V. Buencamino P Filipino February 27, 2013
Jose Noal C. ge la Paz o Fibpino April 30, 2015
39 .
Sol 2. Alvaraz Filiping August 7, 2015
Refired Chlef Justice Arternio 85
Panganban (Indspendent Filiping Merch 3, 2017
Direclor)
Reyawmdo S. Cachangen 56 Filiping Septembor 15, 2020
Celso Bernard G. Lopez 8 Filiping Saptember 15, 2020
l 1

FERNANDING JOSE A. FONTANILLA is & medical dactor by profession and one of Asian
Hosmtars credentigled Ophthalmologist since 2002 He is alse actively practcing as an
aphthaimologist in The Medical City where he serves as the Head of the Uveitis Seclio_n of

Boerd of Trustees of the Assaciation of Phllippine Medical Calleges. In September of 2018,
he was swom in as a member of the Contiruing Prafessianal Devalapmeant (CPD) Council
for Medleine of the Professionat Regulalions Commission. He is a founding panner of the
Eve. Gland & Glucose Speciallsls p medical prolessional partnership with branches in 3
majoc hosprals In Metro Manila. He is currantty the Vice President of Fabal Carporation and
holds a directorship position in Lubel Corparation.

Or. Fontenilla received his meadicad degree from the University of Philippines Collage of
Medicine and did his resdency iraining in Ophthaimakagy at the Philippine General Hospital.
He pursuad furthes training in Ophihalmodgy by deng a Clinigal Fellowship in Uveitis and
Ocular Immunology at the University of |llincis - Deicke Eye Center in Chicago, U.SA. Dr.
Fontanilia haids a Masiers degree in Businass Adminisiratron and Heafth (Gotd Medal
Awardes) irom the Aleneo Graduate Schow Business.



MANUEL V. PANGILINAN assumad chalimanship of the Board of Melro Pacific
Invesimants Corporation (MPIC) in March 2006 and remain as such up 1a the prasent, Borm
in the Phillppines In July 1948, Mr. Pangilinan graduated cum lavde in 1968 from the Ateneo
de Manita University in the Philipmnes. wilth a Bachelor of Are degree in Economice. He
recelved his MBA degree in 1588 from the Wharton School of Finance and Commerce at the
University of Pennaylvania, whers he was a Procter & Gamble Fellaw, Aflar graduating from
Wherton, he workad in Manila for Philippine Invesiment Management Consuitants Ina. {the
PHINMA Group) and in Hang Keng with Bancom Intemational Limited and American
Express Bank, and thereafler with First Pacific Company Limited. r. Pangllinan founded
Flrs1 Pacific in 1981 and serves gs its Managing Director and Chief Executive Offfcer. Within
the First Pacific Group, he holds the position of President Commissioner of P.T. Indofead
Sukses Makmur, the largest faod company in Indonesia.

He Is currentty the Chairman of the Board of Trustees of the San Beda College. In August
2018, the Samsghang Baskethal ng Pilipinas (SBP) =~ the Nafronal Sport Assoclation for
basketball raquested Mr. Pangllinan ta be its Chairman Emeritus after sarving as President
sinca February 2007 . Effecllve January 2009, MVP assumed (he pasition of Chaitmen of the
Amateur Boxing Assotialion of the Philippines (ARAP), & goveming body of emateur boxers
in the country. In Qctober 2008, Mr. Pangilinan was appointed as Chaiman of the Philippina
Disaster Resiliency Foundatlon, Incorparated (PDRF), a non-profit foundation established 14
fovmalate and implement a reconsiruction stratagy to sehabilitale areas devasiated by floods
and other calamities. My, Pangilinan is Chairman of Philippine Business for Soclal Progress
{PBSF), (he largest prvate sacior social action organization made up of tha country's largest
corperations. In June 2012, he was appointed as Co-Chawman of the US-Phllippines
Business Society (USFBS), a non-profit society which seeks to broaden the relationship
between the Uniled States and the Phllppines in the armas of rade, investmert, educalign,
forelgn and security policies and gullyre.

AUGUSTO P, PALISOC, JR. 1s the Charman of the Board of Diractars of AHI, He has been
with the First Pacific Group of Companies for ever 35 years. Hea is currenity an Execulive
Diractor of MPIC and is the President andi Chiaf Execitive Officer and Director of Metro
Facific Hospital Holdings Inc. (MPHHI), which is the group's hokding company for all hospital
and heslthcare investments. Prior io joining MPIC, he was the Executive Vice President of
8erli Juckes Public Company LimAed {an affiliate of First Pacific Company Ltd.) in Thailand
from 1998 (0 2001. Mr. Paksce served as Presdent and CEQ of Steniel Manufaclunng
Cormperation in the Phillppines fram 1997 (o 1898. He has hald varous posilions wathin tha
First Pacific Group as Group Vice President for Corporate Development of First Paclfic
Company Limded in Hong Kong, and Group Managing Diractor of FP Markeling (Palaysia)
Sdn. Bhd. in Malaysia. Before he joined First Pacific in 1983, he was Vice Presiden of
Monte Real Investors, Inc. in (he Phdippines. Mr Pailisoc eained his Bachelor of Arts
Degree, Major in Ecanomics (with Honors) from De La Sane Unwersity, and his Master's in
Business Management {MBM) Degrea from the Asian mstitute of Managemenl. Mr. Palisoc
was barn in January 1858

ANDRES M. LICAROS, JR. Is 3 seasoned leader-manager having more than four decadas
of protessional management experience acrass varkus industries namsly: structural design
&nd construction management, pharmaceuficals, commercial feeds and livestock,
confectionery and healthcare. He is a licensed civnl engineer, & perceptive and auihentic
teader end an ingpiring mentor 1o every staff vathin his organization whao is committed to
pursie excellance and be the bast that he/she can ba.

Mr Licargs has a massive leadership expenence i two teriary hospitals acquired and
managad by the MPIC Hospitsl Graup — Oavan Dociors Hospital from 200B to 2011, and
Asign Hospilal and Medicat Center (the “Hospital®) from 2012 10 present - as the Presidant
and Chief Exacutive Officer,



Sinca jaining AH). Mr. Licarps has transformed the Haspital to ane of the most reliable
providers of quallly healihcare in (he couniry. From increasing the Hospital's bed capacity to
311 beds in 2012, ta successtully nailing its 1" Jolnt Commission |nternational Accraditation
in 2013, o the establishmenl of the Aslan Cancer Insiitute in 20135, he has consestently
delivered an outstanding business performance for AHI. while bringing the Maepital ta be
complelely debl-free sinca 2017. AN these milestones were reached by AHI because M.
Llpalros firmly believed thal quality and safe patient care is every patient's right and not a
priviliaga.

In his past professional experience, he also shared hig expertise and passion in healthcare
as the Diractor for Marketing and Sales In The Medical City from 2007 10 2008 and as the
Vice Presldent for Markeling Division in SI. Luke's Medical Cenler-Quezon Clty from 2001 to
2005

CARMELITA |. QUEBENGCO was selected as an indepandent diraciar of AH| an March 21,
212, An educator by profession, Dr Quebengco obtained her bachelor and masleral
dagrees from the University of the Phifippines her doctarsie degres from De La Salle
University, and was confarred an honerary dortorate in educational leadership by 1. Mary's
University in Minnesota. She hokds the distinclion of having been the only lay and woman
Presidenl of Ds La Salle University, where she is curtenity Chanceltar Emerilus and
Unlvarsity FeNow. She iz ako @ member of the Board of Trusiees of several educational
institulions and NGOs, including (he Philippine Accrediting Association of Schoals, Colteges
and Universities. De La SaMe Medical and Health Sciences Institute, Unlvarsity of San
Carlos in Cebu City, St Paul University In Manila, University of the |mmaculale Conceptlon
in Davao City, Minam Collage,University of St. La Salle in Bacolod, Friendly Care
Foundalien, De La Salle Uniersity - Yuchengeo Cenler, Oe La Salle Univarsity Museum,
Philippine Women's Universily and Amold Jannsen Foundabon. She is aise a Director at
Lerge of the Inlernational Association of Lasalian Universities. She was canfered as
second hongrary doctorate In Educalional Leadership and Management by Si. PMary's
Collega Caiifomia.

RICARDO v, BUENCAMINO vsas the President and Chief Executive Officer of Clark Electric
Distributlon Carporaon from January 28, 2045 to Detember 31, 2018. Mr. Busneaming
served as Senior Executive Vice Presdent and Mead of Networks, Manila Electric
Company’s biggest technical organization before his relizement In 2014 He graduated from
Mapua Inslitute of Technology with a Bachelor of Saence degree in Elecirical Engineering
and a licensed Professional Eiectrical Engineer. He holds a Masier's Degree In
Manegement from Asian Insiitute of fdanagement and complatad the General Management
of Electric Utlhtles Program al fhe International tanagement Davelapment Cenler in Austin,
Texas, USA. Ha Is atso |IEE's (Insiitute of Integraled Electrical Engineers of the Philipgines,
Inc.) 2045 Most Outalanding Elsctrical Engieer — Corporate Managsment Category.

Mr. Buencamino is farmerly a member of Ihe board of directors al Meralco Mdustrial
Enginsering Services Corporation, Meralca Energy Inc., Miescor Logistics Inc., MRail Ing,
and Clark Electric Dlslribution Carporation.

JOSE NOEL C. DE LA PAZ is MPHHI's Direclor for Carparale Development since the start
of the company in 2014, the same position he had in MPIC from 2007 to 2014. He s
rasponsible for MPHHI's mergers and acqulsilions inltlativas, beginning with the
ldentification of projects. svaluation, deal stnuctunng, due diligence. negotmtians and
execution. to include post-acquisition participation M the boards. He deal managed 1¢ and
co-deal managed 4 af the Iotal 19 haspitals currently invested in by MPHHI, end is cusrentiy
active as board member for 16. In addilion, he chairs the baards of 6 cancer genters. Prrar
te his stiM in MPIC/MPHHI, he has had over 25 years ol commercial and invesiment



banking experience from Rizal Commercial Banking Corparation, Bencom Develepment
Corparation, Union Bank of tha Philippines, First Chicago Leasing end Bankers Trust
Company. He was ihe Philippine Depuly Cauntry Head for New York-based Bankers Trust
Company that originated and leed managed global bond offerngs and bank Ivan
syndications, and renderad Fnancial advisory services for major projact Anangings In the
country. Mr. de la Paz graduated Cum Laude from the Ateneo de Manlla University with a
Bacheior of Ars Degree in Economics-Honers Pragram. He also egrned his Master in
Business Management degrea from the Asian Ingtitute of Managemmnt.

Philadelphia General Hospital, esidency in Gasiroenterolagy from Copk County Hospital
Chicago, Iingis and fallowship in Gastroenterology  from Lehey Clinic, Boston,
Massachusetts, He served as (he Chief of the Gastraenterotogy Seclion of AHI fram 2000 to
2008 and the Chairman of aHI Credential Commiltee from 2004 (o 20175. He was engaged
83 a piofessor of medicine at the Universily of Sanlo Tomas Faculty of Mediine and
Surgeary.

RETIRED CHIEF JUSTICE ARTEMIO V. PANGANIBAN obfained his Assosiate in Arts
With Highest Honors' and later his Sachelor of Laws with “Cum Leude” and ‘Most
Outstanding Sludent® honors. He placed sixth in the 1960 bar examinations. A well-knawn
campus teader, he founded and haaded the National Unfon of Students of the Philippines.
He is alzo the recipient of sevarg| honerary doctaral degrees.

In 1995, ha was appanted Justice of the Supreme Caunl, and in 2005, Chief Justice of the
Philippines. Aside fram being a prodigiaus decision wriler, he 3lso aulhored eeven books
white serving in tha highest court of the land. His judical philosophy is “Liberty and
Prespenty Under ths Rule of Lew * He befievas thal the legai profession and the judiclary
must not only sefeguard tha libesty of the paople but must aiso nurture their prosperity and
economic walkbeing. To him. justica and jobs, ethles and economlcs, democracy and
development, nay, liberty and Prospefily must always go together; one Is uselass wilthout the
olhar. On his retirement on 7 Clecembear 2008, his colleagues acclaimed him unanimously as
the "Renaissance Jurlst of the 21st Century "

Prlor (o entering public service, Chief Justics Panganiban was a prominsnt practicing lawyer,
taw professor, business enlrepreneue, civic leader and Catholic lay worker. He was {he only
Filiplh¢ appainted by (he kie Fope Jahn Paul Il io be @ mamber of the Valcan-based
Pontlfical Council for the Laity for (he 1998-2001 lerm, At presend, he is a much saughi-aiter
independent director and adviser of business firme, and writes a column in the Phiippine
Qaity Inquirer.

REYMUNDG S, COCHANGCO is the Chief Financial Officer for MPHHI. He has aver 20
years of experience In finance, Ireasury, controllership, audit and businass opearations and
held various senior positions within the Metro Pacfie ang PLOT Groups such as CFOQ of
Colines Verdes Hospital Managers Carparation, Vice President far Corporate Development
of Font Bonifacio Davelopment Caorparalion, CFQ of SP) Technalogies, Inc , Prasident and

CELSO BERNARD G, LOPEZ is Cufrertly the Direclor of Spaciat Progects for MPHHI, a
pesition he has held since 2016, hir. Lopez eamed his Bachalor of Asts degres, major in
Management Economics from Atensa de Manlla University, and his Executive Masters in



Businass Adminlsiration (EMBA) degiee from the Asian Inslifute of Management (with
Disinclign), Mr. Lopez has baen with the Mego Pagific Group since 2012. He was Bid
Direclor of the greup's successful bid for the Aytomatic Fare Collection Systam - Private
Public Pannarship Project of the Republic Phillppines in 2013. He was then seconded to AF
Payments Inc., a joint vanture vath Ihe Ayvala Group, from 2014 10 2015 as its Chief
Operaling Qfficar tasked wih delivering the completlon of the fare calection system for the
three Inght rail Nnes of Metro Manila. Prior to |ining Mslro Pecific, he was Executlys Vice
President of East West Banking Corporation, Firsi Vice President of Security Bank
Carporation, and Head of Asset Distriburtion of HSBC. all in the Philippines.

AHI Offjcers
Mame of Officer I Paslton Age Chlzenshlp
A;Jguilo P. Palisog Jr. Chairman 84 Filipino
_ Presidant and Chisf e
Andres M. Licaros Jr. Executve Officer 63 Filipino
| __Reymundo §. Cochengco Trepsurar 55 Filiping
n Roherl D. Meninez Chies Finance Cfficer 58 Filpsno
Gi¥bert Raymund T. Reyes Covporate Secrefary | 53 Filiging
. Chsirtoad Assistart Corpocate —_
#arme Cacile Roque-Quintos: Secrelary 55 Filipino
Chief Strategy CMeer and
Shawon C. Hemandez Head of Sirategic Support 48 Filpino
Group
Dr. Jose M. Acuin Chief Medical Officer | 63 Filipino |

AUGUSTO P. PALISQC JR. {Sae business profife abova)
ANDRES M. LICAROS JR. {See buginess profie above)
REYMUNDO S. COCHANGCO (See business profite sbove)

ROBERT D. MARTINEZ Is the incumbenl Chief Finance Officer of AHI. He is a Certlfiea
Public Accounlant and a Cerifisd Financial Consuttant. He gradvated “*Cum Laude” from the
University of the East and was a member of the Accounting Haners® Program. Mr. Martinez
started his career al Emst & Young. Prior to jolming AHI ine April 2018, he has gained a vast
and relevant waorking experence with several muitinglional companies, such as Philips,
Pepsi Cola, Asea Brown Boven, Alstom Power, Akcan Packaging, DB Schenker, DHL and
Gtz Bros. (i.e.. (o name a few} where ha haned his Financial Skills as Analyst, Auditor,
Controller and as a CFO starting with Pepsi Cola {San Fernando Plant}.

GILBERT RAYMUND T. REYES i3 tha mcumbent Carparate Secretary of AHI, He Is a
Founding Pariner of the Poblador Baulisia and Reyes Law OFfices. He s alse the Corporate
Secretary of Melrg Global Holdings Carparation. CJH Devalopment Corporatian, CJH Hotel
Carparation, and CJH Sutes Comoration. He graduated with degree in Bachelor of
Science in Brotegy from the Univarsity of the Philippines in 1979. He also holds a Bachelor
of Laws degree from Ihe University af the Philippines College of Law, graduated Magna
Cum Laude in 1983.

N Appained on 21 Octabar 2021,
Appointad an 21 Octobar 2021



MARIE CECILE ROQUE-QUINTOS is the incurmbent Asslstant Corporate Sacrefary of AHI.
She iz a Senior Partner at the Pobladar Baufista and Reyes Law Offices. Sha abteined her
Bachelor of Arts degree frarn the University of (he Philippines in 198B, graduating cum Laude
and Best in Journalism, She received her Bachelos of Laws degree fram fhe UP, ranking
seventh in the Class of 1992 and was awarded Ihe Dean's Medal for Acadamic Excellenca.
She Is a Professorial Lacturer for Corporation Law and Succession at the UP College of
Law. Her aress of practlca include corporations (spaciaiizing in organizetion, mergmrs and
acquisitions, reorganizations), and estate plenning and settlement. In 2014, she was cilad as
8 Recommeanded |ndividual (for Coiporate Mergersiacquisitions) by Asiglaw Profdes. She
has been recognized as a Leading Lawyer in the Finsncial and Carporate field by the
IFLR1000.

SHARON C. HERNANDEZ |s the cuirent Chlef Strategy Officer and Head of the Strategic
Support Group of AHI, She pined AHI in 2012 as Human Resources Director and was
promoted in 2017 as Chief Stratagy OFicer. Ms. Hernandez acquire<] her Bachelor aof Arls
majar in Economics and Master Degree in Business Adminisiration from Ds Le Salle
University. She alsa gained har Diploma for Training and Development at College of Si.
Benilde - De La Salla University.

Ms. Hernandez ako held the posilion of Vice President fos HSEBC and Assisiant vke
Prasident for Corporate Training and Crrganizatianal Development in AIG, Philamllfe. She
has more than 20 years of relevani work experiences in leading teams achiave Iheir
cofparale goals, aligning strategic direclions with eperational 1asks, managing people and
organizational devalopment, and parnering with business units In maximizing team
sirangths and better oparafional efficiencies. She has hands-on experence in gesgning,
implementing, and recommending huran capital managament interventions, specifically in
the areas of personal and employee angagement projmcts, erganeational davelopment
pectivilies, talent management, recruitment and workforee augmentation programs, office
administration, elc. She has done such funciians in corporate and consulancy capacities for
leading local and mult-rational companies, ecross many industries.

DR. JOSE M. ACUIN ig the current Chief Medical Officer of AHI and has heid such position
since Qctober 2017. He s also a Cansultant in the Depetment of Ear, Nase and Throat —
Head and Neck Surgary. He was tha Chief Quality Officer since 2014, and the Joint
Commigsion Inlernallonal {JCi) Survey Coordinator since 2013, He is also a Professor and
Consullant in De La Salle University College of Medicine in Dasmaridas, Cavite since {998,
Dr. Acuin obtained his Doctor of IMedicine degree from the University of the Philippines from
1978 to 1982 and finlshed his residency training from Philippine General Hospilal in 1987,
Ha had his M.S. Clinical Epidemiology from the University of the Philippines Cokege of
Medicine from 1992 to 1999. He also toak the evidence-based Quality Improvement from
Tohgku University, Sendai, Japan in 2001 and had his Masters in Business Administration
(Heallh) from Atenen Graduate Schaol of Business from 2005 to 200B. He is also g fellow of
the Philippine Soclety of Gtolaryngolagy — Head and Nack Surgery,

{aji) Certgin Refalwonships apgd Related Transactjons

AH| executed a Consullancy Services Agreemenl with Bummungrad Infernational
Limiled {*BIL"} effective January 1, 2008. under the terms of which BIL will make
available 1o AHI information, matenals and other consultancy services relaling to
health care sefvice operations, Including cosl, budgst, and wage and salary
aiministration, business end information  systems, and supervision and
administration of ancillary medical services.

AH| exacuted a Services Agraement with Bumrungrad |nlernational Holdings Fte Ltd.
{BIHFL), an affiliata of BIL, effectiva January 1, 2008, under the lerms af which
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(@){in)

BIHPL will provide malenal managemeni suppor, quakty assurance and cerain
training services ralating fo the hospital business

BIL ang BIHPL entered inta an Assignment and Accession Apgraement on Dscember
8. 2011, wherein BIL and BIHPL trensferred to MPIC all of (halr rights and obligalians
under 1the Consultancy Services Agreement and Service Agreemaent, respectighy.
On July 1, 2094, MPIC asslgnad all of its rights and obligations under the
Consultancy Services Agreemant and Sepvlce Agreement la MPHH).

Eteclion of Members of the Boarg
Quakfications of Ragqular Direclors

There wiil be an alsction of Ihe members of the Board dummg (he Annual Meeting. In
accardance with AHI's Manual for Corporate Govemance (the "ManugaF), the
Nemination Cammittee has pre-screenad el candudates nominated to becomsa a
member of the Board in accordance with the following qualifications and
disqualifications set forth in the Manuat;

A. Qualifications:

(i) He shall be a holder of at Jeast 1 share of stock of AHI;

{ii) He shall ba st least a collage graduate or have sufficient experienca in
managing & hospilal te substilute for such formal aducation:

(i) He shan be at least 21 years oid:

() He shall have proven to possess integrity and probity, and adegusle
competency and underglanding of the business, and

(v) He shall be assiduous.

8. Disquallfications:

(i) Any person finally corwlclad judically of an offense invelving moral
turpitude, such as bul not limited to, graff and corruption, freud,
embezzlement, theft, estafa, counterfarling, misappropriation, forgery,
bribery, parjury, falsification or other fraudulent aclts or fransgressions,

(i} Any persen finally found by the Securies and Exchange Commissicn
("SEC"), judicial courts or alher adminisirative badies to haye willfully
violaled, or willfully aided, abetted, counseled, induced ar procured the
viclation of, any provisian of the Securities Regulation Cada {("SRC"), the
Revised Corporation Code, of any olher law administered by the SEC or
@angko Sentral ng Filipinas {"BSF"), or any rule, regulation or order of the
SEC or BSP;

iii) Any person judicislly declared to be insclvent:

{iv] Any persan fially found guilly by a foreign court or equnalent financial
regulatory authority of acts, violations or miscanduct similar to any af the
acts, violatlons or misconduct listed in Ihe foregoing paragraphs;

{v} Convictan by fina| judgmenl of an offenss punishable by Imprlsanment far
a period exceeding § years, of a violation of the Revised Corporation
Code committed within 5 years pfior (o the dats of his eleclion or
appamiment;

(vi] IF an independent director of the Company becomes an officer, employee
or consuliant of the Company, he shall ba automatically disquallfiad fram
being an indapendent director:

12



(vil}Any persan convicted by final judgment or order by competent judicial pr
adminisirative body of eny crime that:

a.
b.

Mmvolves the purchase or sake of secusities, as defnad in the SRC;
Arises oul of the person’s conduct as an underwrlter. broker, desler,
investment adviser, principal, distnibutor, mutual fund degler, futures
commission merchant, commodity trading advisor, or floor broker,
Arses out of his fiduciary relationship with 3 bank, quasibank, trust
Campany, mvesiment house or as an sffilialed person of any of them;
Any person who, by reason of his misconduct, atter hearlng, is
pesmanently enjoinad by final judgment or order of the SEC or any
court or adminisiralive boxly of competent jurizdictian from:

. Acling as an underwriter, broker. dealer, invesimenl advisar,
prncipal distributor, mutral fund degler, futures COMMISSION
merghant, commeddy rading adviser, or floor braker;

2. Acting as director or officer of a bank, quasibank, (rust company,
nvesiment house, or investmeant company,

3. Engaging in or continuing any conduct ar praclice in any of the
capacities msntioned In sub-paragraphs (a) and {b) above: or

4. Willfully viodaung the mws that gavern securities and banking
activities.

The disqualification shall also apply it such persan is currently the
subject of an order of the SEC or any courl ar adminlelrative bady
denying. revoking or suspending any registration, licenss or permill
issued 1o him under (he Revised Corporation Code, SRC or any other
law administered by the SEC or BSP. or under any rule or regulation
lssued by the SEC or BSP, or has olherwise been restrained to
éngage in any actlity involving secunfies and benking, ar such
person is cutrently ihe subject of an effecive order of 3 self-ragulatory
organization suspending or expelfing him from membarship,
participation or assocmtion wilh a mamber or pariicipant qf the
ofganzation.

C. Grounds for Temporary Disqualification:

{i)

{in)

(i)

{iv)

Refusal to fully disckose tha extent af his busmess interasts and
disclosure requiremants as reguired under the SRC and its
Implementing Rules and Regulations. This disqualifrcation shall be wn
effect as long as his refusal persists;

Absence of non-particlpation for whatevar reason's for more than §0%
of all meatngs, both regular and speciad of the Boerd during his
incumbency, or any 12-month period during said incumbency except if
du¢ fo illness, death in the immediate farmily, or serious accident, This
drequalification applles for purposes of the succeeding eleclion;
Digmissaltermination from directorship In enother carporation cavered
under the Revised Manuat of Corporate Governance for cause. This
disgualification shall be In effect until he has tlegred himssalf of any
invclvament in the alleged irragularity,

if the beneficial security ownarship of an independeni director in AH|
or in its relaled companies shall excmed two percent (2%} of its
subscribed capital stock. The disqualification shall ba lied ¥ the Il
15 Iater complied with; and



(v} Conviclign that has not yel become final referred 19 in the giounds for
tha permanent disqualification of directors.

A temporarily disqualified director shall, within sixty {60) husinass days from
such disqualibcation, take the eppropriate action 10 remedy or coreect the
disqualfication. If he fails o« refuses 1o do so for unjustified ressons, the
disqualification shall bacome permanent.

valfications of Independent Dir. 3

ln the election of Independent Diractors, the following quidelines set forth in Seclion
38 of the SRC, SRC Rule 38, SEC Memorandum Circular No. 02-02 dated Agril 5,
2002 and SEC Mameorandum Circular Na. 16-02 dated November 2B, 2002 must be
considered:

A, An "Indepandent Director” means a persan who, apart from hs fees and
sharehoklings, is independent of managsment end free from any business or
ofner relationship which could, or could reasonably be perceived to, materially
interfere wilh his exercise of independent judgment in camying oul hls
respongibilities as a direcior and includes, amang athers, any person who:

(i) 13 not a director or oflicer or substantlal stackholder of AHI or of its relatad
compames or any of le substantial siockholders (olher than as an
independent director of any of the foregoing):

(i) Coes nol own mare than 2% of the shares in AHI andior its relaled
companies or its substantial stockholders;

(iii} Is not related 10 any diraciar, afficer os substantial stockholder of AHI, 2ny
of its related companias or any of its substantial stockhaldars. Far thig
purpase, relatives include spouse, parent, child, brother, sister, and the
spause of such child, brather or sister;

{iv} Is not ecting as a nemines of representative of any director or subsiantial
stockhokder of AHI, an'or any of its relaled companes andior pny of its
subslantial stockholders pursusnt 10 a Deed of Trusl or under any
contract or arcangemaent;

(vl Has not been amployed in any executlve capacity by AHI, any of its
related companies and'er by any of its substantial stockholders within the
laal § yesrs.

(vi) 15 nol retained, either personally or thraugh his fin or any similar entty as
professianal adviser by AHI, any al its related companies or any of us
substantial stockholders within tha last & years; or

(wi)Has nat engaged and does not angage in any transaction with AH| andfor
wilh any of its related companies andfor with any of its substanilal
stockholders, whethes by himsell andior with olher persons andfor
through @ firm of which he Is a pariner and/or a company of which he i6 a
director or substantial stockhalder, gther than transactons which are
conducted at amm's length and ars immaterial

N¢ pearson convicted by final judgment of an offense punishable by
impriscnment for a perisd exceedng 6 years, or a vialation of the SRC
commutted vathin S years prigr (o the dale of his elactxn, shall qualify as an
Independent Dasctor. Thig is wilhoul prejudica to olher disqualifications under
AHI's Revised Manual on Corporate Governance.

B. When used in relation & AMI:



{i} Related company means anoihar company which is: (a} its hokding
company, (b) its subsidiary, or {c} a swbswdiary of s holding company:
and

{I) Substantial stockholder means any person who Is direcily ov indirectly the
beneficlal owner of more than 10% of any class of 11s aquity sacuity.

C. An Independent Director shall have the following qualifications:

{il He shall have at leasl T share af stock of AHI;

(il} He shall be at least a callege graduale or he shal have bren engaged or
exposead to the business of AHI for at least 5 years,

(i) He shall possess integnity/probliy: and

{lv} He sham be agsidupus.

D. An independent director shall likewize be disqualifisd during his tenure

under the follovdng insiances ar causes:

(i} Any person who hag been finally convicted by a competent judicial of
adminisirative body of the following: {a) any ¢rime involving the purchase
or sale of securltles, eq.. Propriefary o non-propnelary membership
cartificate, commodity fulures cortract, orinterast in a carmmon Irust fund,
pre~-need plan, pansion plan ar life plan: {b) any cnime erising out of the
person’s conduct as an undanwriter, broker, deater, invesiment company,
mvestment pdviser, principai gistribulor, mulugl fund dealer, futures
commissian merchant, commadity trading adwsor. floot broker: and (c)
any crime ansing out of his relalionship with a benk, quasi-bank, trust
campzny, mvestment house or as an affiliated pearspn of any af them:

{iiy Any person who, by reason of any risconduct, alter hearing or tniai, is
paimanently or tempovarlly enjained by order, judgment or decree of the
SEC or any court or ather administrative body of competent jurisdlelian
from: (a) acting as an undemwriter, braker, dealer, invesiment adviser,
principal distributor, mutual fund dealer, futures commisson merchant
commodity frading advisor, or a floor broker; (b} acling as a director or
officer of a bank, quasi-bank trust company, invastment haouse,
wvestment company or an affllialed parson of any of them; (g) engaging
in or continuing any conduct of practice In any of the capacities mentionad
In sub-paragraphs (a) and {b) above in cannection with &ny such activity
of willfully violating laws goveming securltiea. and banking activilies Such
disqualification shall alsa apply when such person is currently subject of
an sHective order of the SEC or any caurf or othet administrative body
refusing, revoking or suspending any redistration, license or permit issiaa
under the Corporation Code, SRC, or any olher law administered by the
SEC or BSF, or under any rule or réquiation premulgated by (he SEC or
BSP. or othervase restrained from engaging in any aclivity involving
secundies and banking. Such person is also diequalified when ha i
currently subject of an effective crder of g self-regulatory arganizatlon
suapending or expalling him fram membership or participation or from
assoctaling with a member or partcipan of (he grganczalion;

(iiiy Any person finally convicled judicially e« administralively of an offense
Involving morat turpitude, such as bul not imited to. graft and corruption,
fraud, embezrlsmeni, thalt, estata, counterfeiting, rmisappropnation,
forgery, oribery, perury, falsifcation or afher frandulent act or
transgressions;

{iv) Any person finally found by the SEC or 8 court or other administrative
body to have wllfully violatad, of willfully aided, abetted, counseled,
induced or procuted the violation of any prowision of the SRC, the
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Carporation Code, or any alher law administered by tha SEC or BSP, or
any suls, regulation or order of Ihe SEC ar BSP:

(v} Any person judicially declared 1o be insohent:

(vi) Any person finally faund guilty by a fareign court or equivalent financal
regulatary authority of acts, viokalons of misconduct similar to any of the
acls, wolationg or misconduct Ksted in pavagraphs (i) to (v} hareof;

(vidAny affllaied person who is ineligible, by reason of paragraphs (I} 1 (v)
hereof 10 serve or act in the capacities fisted in those paraaraphs,

(wll}  Convicion by fina) judgment of an offense punishpble by
imprisgnment for a period exceading § years, or a violation of the
Corporation Code, cammitted within 5 years peor 10 the date of his
elechon or appainiment;

{ix} He bacomes an officer, empkayee or cansulfant of AH| where he is such
member of the board of directarstrustees, or hacames any of the persons
enumerated in item (i} to (viii) herear;

(x) His beneficial security ownership exceedls 2% of the oulstanding capilal
stock of AHI where he is such diractor:

{xi) Fails, without any justiftable cause, 1o attend at ieast 50% of the lotal
number of Baard meetings dunng his ingumbency unless such ebsences
are due 1o grava iliness or death of an immediate family; and

(«ii)Such other disqualifications which AMI's Manual provides.

Conduct of Eleclions

Only the nominses for Directors and Independent Diraclors whase names appear In
this Infomation Statement shall be eligible for alection s Director andlar
Independent Clractor. No further nomination shall he entertained or allowed on tha
floor during the actual Annual Meeting.

The Chairman aof the Annbal Meeling shall inform all stackholders in alendance of
the mandatery requirement of electing et least two (2} Independeni Direciors. Ha
shall ensure that al least two {2) Indepandent Direclors ara alected during the Annual
Meeting. Specific skl for Independent Directors shall not ba filled by a nominee who
is not qualified to sil as an independent director of Ihe Company. In casa of failure of
election for independent Directors, the Chairman of the Annual Masting shall cail a
separate election duning the same meeting to fill up the vacancy.

The condudt of the eleclion of Diraclors, including the Indepandent Directors, shall be
made in accordance wilh AHI's Ameadead By-Laws.

Nominees fgr d Independ. ir s
The following ars the members of the Nomunation Committes:
1. Josa Neel C. de ta Paz
2 Ora. Carmalita I. Quebengco (indepandent direcior)
3. Mr. Manuel V. Pangilinan
Tha following are the nominass for direclors of AHI fer 2022-2023-
Regular Rireclors:
1. Manuel V. Pangilinan
2. Andres M. Licargg Jr,

3. Jose NoelC. de la Pez
4. Augusto P. Palisac Jr.
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(a)(iv)

CHAY

AHL.

{a)tvi)

Ricarda V. Burencaming
Sol 2. Alvarez
Reymunde § Cochangeo
Celso Barnard G. Lopez

& N

Indapendent Directars;

1. Femandino Jose A, Fontanilla

2. Carmedila |. Quebengeo

3. Rebred Chief Justice Artemio V. Panganiban

A briel description af the background and the businass expenence of lhe nomness
for directors are prowvwded for in Part B(5)ta){i) above.

The nominmes far Independant Cirectors possess and have continuously possessed
the qualfications and none of the disqualifications of an Indspendent Directar from
the time they were first afectad as such Femando Jose A. Fonfanilla and Carmwtita |
Quebengco were due I abserve a cooling-off period of two {2} years on May 2017.
They hava also eerved a cumulgtive term of more than nine (9) yeprs.

The Sscurifies and Exchange Commission has been notified of (heir nomination far
e-election in a letter datad 18 March 2022, attached hefeto as Schedule n.

Fernandine Jose A Fontanlia, Carmelita . Quebengro and Retired Chief Justice
Artemio V. Panganiban were nominated by Dr. Rouel Mateo M. Azares. Or. Rouel
Matec M. Azores is 3 stockhalder of the Corpomtion. He has ne refalionship with
Femandino Jose A. Fonlanilla, Carmelita |. Quebengco and Retired Chief Justics
Artemieo V. Panganiban.

Qiher Signiticant Employass

There are na other significant employees of AHI.

Family Relalionship
There are no family relationships among the employees, officers and directors of

| mant in Certgi | Proceedi

AHI is nol awara of any peading case that may matavially affect the abilty of the
naminees to adequately and ably pedform their dutles as directors of the company,
ance elected.

8. Compensation of Directors and Exacubive Officers

{2

Suymmary Compengglion Table

Excepl for executrve officers includad under the compensalion table betow, all cther
directors do not receive salaries,

Below i tha summary of Ihe annual compensation of the executive officers of AHI:
SUMMARY COMPENSATION TAHLE
Annual Compensation
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Year

Salary (in
Phet

Bonus (in
Php)

Olher Annual |
Campensation

{In Php)

Andrés M. Licarcs Ji,. Chief Execulive Officer
Cardo B. Soliman, Chief Frnancial Officer
Jose Acuin, Chief Medical Oficer

Sheran Hernandez, Chief Strateqy OMcer and
Haad af the Sirategec Support Group

All other oiMicers

2018

20,440,000

71,306,765

7,635,000

13,927 638

1,757,045

4,155,580

Andres M. Licaros .. Chiel Exetulive Officer
Carilo 8. Saliman, Chief Financlal Officer
(resigned}

Roben D. Marlinez, Chief Fingnaal Cfficar
Joae Acuin, Chief Medical Cfficer

Sheron Hermandaez, Chief Sirateqy OMNicer and
Head ol the Sirklegic Suppcr Group

All ather oMicars

2018

21,540,000

74.844.234

B.176.,500

16,897,715

2,749,255

4,333,128

Andres M. Liceros X.. Chief Exensdive Officer
Robart D. Martinez, Chiel Finance OHicer
Josa Acuin, Chisf Medweal ONicer

Sheroa Hernandez, Chial Strategy Qificer and
Head of ihe Shrategic Support Group

All olher officers

2020

23,760,000

76,790,047

4 777500

7,909,377

2,381,126

4 BB1 269

Andres B, Licaros Jr., Chief Execubve QOfficer
Robert D. Martinez, Chief Finance QHrer
Josg Acuin, Chief Medical (ificer

Sharon Hernandez, Chlef Stralegy Officer and
Head of the Strategic Support Geoup

All iher officers

2021

23,940,000

78,608,324

§,020,000

11,597,388

3,381,136

3,866,886

Projected

Andras M. Licaros Jr, Chiel Exacutive Cfficer
Robert [t Mertinez, Chief Finance Officer
Jose Acwin, Chief Medical Officer

Sharon Herpandez, Chief Stratapy Officer end
Head of the Strategic Suppont Group

All othar officers

2022

25,137,000

l 50,433,740

5,271,000

1249225

3,550,193

4,060,230

taj(ii) Compensation of Diractors

Effective tarch 18, 2011, the Board approved the grant at per dem in the amount of
Php10,000.00 10 each indapendent directoe of AMI for every Board and Board
cammittee meeling attended by such independent diractor.

(2){iiF
ALrangements

Employment Contracls and Temnination of Employment and Change in Conlrol

Ae of Decemnber 31, 2021. (hera ara no employmenl contracts of campensaiory plan
o arangements bahween AHI and any pf ts execudive officers except as siated

above under the Summery Compensation Table (Annual Compensation).



{a)tn) Warrants gnd Optlons Qutstanding

As of December 31, 2021, these are NG warrants andior options outstanding.

7. Independenl Publlc Accountams

{a)

(b)
{biti)

(bXin)

(e

SyCip. Gomes, Velayo & Co, {SGV) is the cument Indepsndent auditor of AHI. SGV
has besn the independent auditos of AMI since 1998. The partnedin-charge of the
audit for the past fiscal years, including the year ended 2003, wes Mr. Gamio San
Pedro. The partner-n-charge af the audil fov the years endad 2004 until 2008 was
Mr. Aldrin Cerrado. The signing partner of SGV is Ms. Ailean Saringan from 2014 te
2017 and Ms. Julie Christina Mateo for 2009 te 20173 and for 2018 |6 2021.

AHI has the sama independant public suditor, bul has always comphed with the
provisions on long associalion of parsonnel {including pariner rotatlon)y with an audit
client as prescribad in the Code of Ethics for Professional Accountants n fhe
Philippines as adapted by the Board af Accountancy (BOA)} and Profsssional
Regulation Commission (PRC) and such pther standards as may be adopted by the
SEC. as mandated by Part1{3)(B){ix) of the Revised SRC Rule 88

There have been no disagreemeanls between SGV and AHI on any matter of
acocaunting principle or policy, or regarding AHI's financial stalements or disclosures.

Exfemal Augit Fees

Audit and Audit-Relaled Fees

SGV billed AHI the amouni of Php1.6 Milion for 2021 and 2020 es fees for the
examination of the financial statements of AHI and refaled out-af-pocked expenses.

Tax F Other F

AMI engaged the tax sarvices of SGY ta sacure a BIR ruling Io change the estimated
useful lives of Its assets in 2011; and far frensfer pricing documentation in 2020.

There are no other tax angagements done by SGV for 2021.

Reprasentatives of SGV will be present during the 2022 Annual Meeling and wili
have the apporiunity to make a slatement if they desie to do 30 and are axpected to
be available (o respond 10 approprigie questians

Audt Commitige

The msmba Audit Commi are Ov. Fernapnds ose A. Fontanill

{independant [hreclor and Chagimman). Mr. Ritardg V. Buencamine and Mr.
Reymundo S. Coghangeo.

8. Lagal Proceadings

There are na material pending legal proceedings that involve AHI ar any proparty of AHI
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c.

ISSUANCE ANDO EXCHANGE OF SECURITIES

¢. Financiatl and Oty Informatian

AHMl's Audited Financial Staleamenls for Ihe year 2021 shall be made available to (ha
stockholders as provided In Annex “B" hereol.

D.

OTHER MATTERS

10. Actlon with Respect to Reports

The minyles of the |ast annual meeting of the stockholders held on Apsil 30, 2021 will bs
submitled to the siockholders for approval. A copy of the minutes is ettached heérelo a8
Annex “C" and is incoporated by reference,

11. Other Proposed Action

There are no other matters to be taken up durting fhe May 2, 2022 Annugl Meefing.

12. Voling Procedures

{(a)
(b}

{€)

(d}

(&)

{

Each stackhaldar shall ba entilled to one {1) vate far each share.

The tems In Ing agands requira the affirmative vote af the stockholdars entied 1o
vote represeniing a majarity of the autstanding capital stack of AHI,

In the etection of direclors, each stockholder entitied 1o vole may cumulate and
distribute his votes in accordance wilh the Revised Corporgtion Cade.

In order to ensure the safety and welfare of our directors, management and
stackhoidars and taking into account the recent regulstions issued in light of the
COVID-19 situation, AHI vAll dispense wilh the physical aendance of stackholders
at |ha 2022 Annual Meating of the stockholders and will altow atiendance only by
remote communication and by voting in absenta, of voling theough the Chairman of
the meeting as praxy.®

Stockhotdars must nalify AHI of (halr intartion (& participale in the masting by remole
communication to be included in the determmnation of gquorum.

A stockholder may vote electronically by reqisiering at:

https:flusBtweb.zoom. u/ji86238113258?pwd=b1owlL2ZhS3IDbGpSQUIICCIZTERX
QTOS

subyect to vakdahon procedures. A slockholder viting electranically in absentia shall
be deemed preseat for purposes of quorum.

¥ On March 14, 2022, the Buwsrd of Diresiars issusd @ resalution otlowing stockholders whu canndt physically
glieny W porivipale in |he siockhoklers' mesting Ihrowgh remote communications or ether allemutive modes
vummimicution, and (or 1his purpose, such remote or in obsentia porticipotion shall be considered in the
dederminstion ol quarum.
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(a) Proxies shall be in wrlung, signed and filed by the stockholder and shall be filed wilh
the Company's stock and transfer agant during the repistration period.

{h) All vatas received shall be tabulated by the Office of the Corporate Secretary with the
assiglance of the Company’s stock transfer agent. ‘The Carporate Secretary shall
report the resuits of votng during the meeting.

{i) The detaled instructions for participation through remete commanicatlon are set forth
in Annex “A” ~ Requlrements and Procedures for Registration and Elactronic Yotlng
in Absentia,

In all items far epproval, except in the election of directors, each shars of slock entitles its
reqistared owner to one vots. For the purposa of electing directors, a stockhoider may vale
Such number of his shares for as many persons as (here are directors 1o be elected or he may
cumulate said shares and give one candidate as many vMas as the number of directors to be
edected multiplied by the number of his shares shall equal, or ha may distnburie them in the
$ame principle among as many candilales as he shall see fit.

Tha Comporala Secrelary wil be responsible for counting votes based on the number of shares
enfitied 10 vote owned by {he stackholders who are participaling in the meetng by remote
communication and are voling m absentia or represanted by proxies.

sthod gf Counti tes

The Corporate Secretary will be responsible for counting votes based on the number of shares
entillsd to vala owned by the stockhalders who are padicipating In the meeting by remate
communteation and are voling in absentia or representad by proxies at the Annual Meeting of
the stackhalders.
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PARTN

SIGNATURE PAGE

After teasonable iNQuiry and to tha best of
information set forh in 1his repod is rue, compiete
City on 1 April 2022.

my knowledge and belief, | certify that (he
and coirect. This report is signed in Makati

ASIAN HOSPITAL, INC.

v Sl 7

GILBERT RAYMUND T EYES
Corporate Seacretary
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MANAGEMENT REPORT

GENERAL NATURE AND SCOPE OF BUSINESS
Business Development

The Issuer, Asian Hospital, Inc. ("AHI" or the “Company”) was incorporated on Dacarmber 12,
1994 with the Securities and Exchange Commission ("SEC"), under SEC Ragistration No,
ASOA4-00011249,

AHI aperates and manages the Asian Hospital and Medical Cenler (the “Hospital"). a lertiary
hospltal located al 2205 Civic Drive, Filinvest Corporate City in Alabang, Muntinlupa Clty $780.
The Hospital's operations started on March 15, 2002,

AHI has not flled for bankruptey, receivership or alher similar poceedings.
Business of lssuer

Undar its Artictes of Incorporation, the primary purpose of AHI is to establish, maintain,
operale, own and manege hospitats, medical and other related healthcare facilities and
businesses induding phamacies, diagnosthcs cenlers, ambulatory clinics, medical
laboratories, scientific research and educatonal institutions and olher allied undertakings and
services which shall prowida professional, medical, surgical, nursing, therapeutic, paramedic
or gther cara.

The principal products or sarvices offered by the Hospital are dwided inlo Rouline Services
and Ancillary Services. The Routine Services include room and beard, general nursing units,
pemoparative services, Critical care and emergency services. Ancillary Services include
pharmacy. pathology and clinical laboratories, radialagy, radiotherapy and other oncology
care services, pulmonary and respiratary therapy, rehab meadclhe, hearl statian,
neurcscience, cardiac cathetenzation labpratary, awdiology and dermatology. Tha conlribution
of these products and sarvices la ravenues is discussed in the Part - Management Discussion
and Analysis and Plan of Operations under the Heading - Incoms Stalement.

Competition

The 296-bed Hoespilal 15 one of the major medical cara faciliies of its standard in the country.
The immediate catchment area of tha Hospital includes the cities of Las Pihas, Muntinlupa
and Paranaque, and the sacondary catchment grea of the Hespital Is the fast-growing Cavile-
Laguna-Batangas area.

The total population of the Phillppines as of May 2020 is st 109.04 million. Of the 17
administrative ragions, Region IV-A (CALABARZON) had the blggest population in 2020 with
16,20 million, followed by the Natenal Capital Regian (NCR) with 13.48 milllon and Region {1
{Central Luzon) with 12.42 millign. The combined population of thesa thsee regions accounted
for about 38.6 parcanl of the Philippine population in 2020.

The argas with the fastest growing populations ara found in the immediale south of Metro
Manilg, i.e., Muntinlupa City and Reglon IV-A. Munfinlupe is considered the *gateway” to the
gouthern repions. The continuad pesltive davelopments in the CALABARZON, with the
developmant of new residential and industrial communifies, augur well for the Hospital, The
members of these communities have access lo qualily healthcare facilities without having to
travel o the canter of Metro Manila.
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The pnimary competilars of AHI arg Makati Medical Center in Makatl Clty, St. Luke's Madlcal
Center in Taguig and The Medical City in Pasig Clty. All of thesa compefitoes ere fartiany
hospitals.

Makal Medical Center, which ¢commancad operations in 1969, is a tertiary hospital that
provides medical and surgical facilities. St Luke's Medical Cantar-Giobal City opanad in |ata
2009. Its medical facility consists of 14-storey bullding, with mare than $00-bed capacity, and
its elinics are located et \he 11-storey Medical Arts Buliding. The Madical City, on the other
hand, is a lertiary care hospital with over fifty ysars' expariencea in hospilal operation and

administzation. Its main facllity is Iocated in Pasig City, with capacity of up to 800 beds.

STOCKHOLDERS

Based on he records of AHI's stack transfer agent, as of February 28, 2022, AHI has 604
common stackholders. Below is the list of the top 20 stockholders as of February 28, 2022:

i STOCKHOLDER NO. OF SHARES | %

* METRO PACIFIC HOSPITAL HOLDINGS, INC.
1, {Formerty, Napiune Stroika Haldings, Inc.) 1,016,151,889 | 52.47

ASIAN HOSPITAL HOLDINGS CORPORATION
2 {Formerkhy, Bummngrad Intemalicnal Philippngs, Inc | 532 582,396 27 .50
3 METRQ PACIFIC INVESTMENTS CORFORATION 109@?8.743 5.64
4| GARCIA. JORGE M. 54,302,100 | 3.32
5 | GILT-EDGED PROPERTIES, ING. 8,396,450 | 0.43
B8 BENDIOLA, ROLANDQ i 1,806,210 0.09
7 ARCILLA. LEONIOA . 1.481.423 0.08
g EJERCITO_,gEATRIZ DE CASTRO 1,478,769 0.08
MAGPANTAY _NAPOLEQN N. &/0R MAGPANTAY. CRISTETA B_ 1478769 | 0.08
NCPS, INC. 1,478 769 008
PILIPINAS GEM CORPORATION 14768 769 008
9 | LIRID, RENATOE. 1183015 | 0.8
YATCO, ENMILIO B. &'OR YATCO, JOSEPHINE B. 1183018 0.08
10 | MARTINEZ, DANILO 940,437 | 0.05
11 | D.M. CONSUNJI, INC. 904.119 | D0.05
12 | CARLOS, CRIS 3'OR CARLOS, JOSEFINA 895,188 p0.05
13 | ALIBUDBUD, BIENVENIOO &, 887261 | 0.05
EQUITABLE PCI BANK, INC. 887 261 0.05
MADERAZO EUFRONIO G. BS7.261 | 0.05
SINGSON, CARLO ROY R. BE7261 | 0.05
| SINGSON, JAIME ENRICO R. 887,281 | 0.05
: SINGSON. MARC OLIVER R. — a7 261 | 005
; SINGSON, MELISSAVICTORWR, . pa7261 | 0.05
14 | ABEJUELA, MARIE MICHELLE PACIENCIA S. 27210 0.04
15 | IMPERIAL, ANN MARIE Y. COJ IMPERIAL, MARK ANTHONY T. B16 280 0.04
i68 | CHUA, THOMAS Y. T34 871 Q.04
A7 ZAR_A_GOZA, RAFAEL 769,020 0.04
18 | LITONJUA, AUGUSTO D, 738232 | 0.04
19 | CACDAC. MANUEL 731.008 | 0.04
DEL MUNDO, AMCR S. 702808 | 0.04

by = =
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BALANCE SHEET
Statementi of Financial Position: Camparing 2021 and 2020

AHI's total assats at yearend 2021 and 2020 ended at Php5.5 billion and Phps.2 billion,
respacilively, Total llabllifies slighlly increased by Php8.7 million as of year-snd 2021, while
slackholders’ equity closed at Phpd.7 bilion. which was 6.4% higher than the previous year.

Total current assels increased to Php1.3 billion as of year-end 2021, as against Phpy76.2
million in 2020, Cash and cash equivalents increased 1o Php&86.6 millian in 2021 from
Php381.5 million in 2020. Accounts receivable increased ta Php368.2 million in 2021 from
Php333.2 million in 2020. The inventory of medicines and medical supplies amounted to
Php231.5 million In 2021 and Php230.5 million in 2020.

Tolal non-current assets, which accounled for about 76.0% of the tetal assats in 2021 and
81.2% in 2020, amounted to Php4.2 bllllon in 202 and 2020. Cost of the hospilal building and
investment in madical equipment comprised Ihe bulk of the non<urrent assets.

Total current liablillies inceeased to Pho788.6 millkan in 2021 from Php754.0 millian in 2029.

Non-current liabitities which consisted of relirement banafits accrual and lease liability stood
8t Php23.0 million ln Dacamber 2021 versus Php45.9 million as of the end of 2020.

The chareholders” equily increased to Phpd.7 biltion in 2021 from Php4.4 biltion in 2020.
(ncome Statements: Comparing 2021 and 2020

Net patent service revenues increassd by 14.5% 1o Phpd.a billion from Php2.9 billon In tha
prévious year. Of the grass patient senice revenues, ancillary services contributed
Php3.805.1 millron In 2021 and Php3,205.3 milllon in 2020, while routine services, which
includa room and board, stood at PhpZz?2.8 million in 2021 and Php425.0 milhon e 2020.

Cast of services and sales ramained lhe same at approximalely Php2.1 billion for 2621 and
2020. A breakdawn of the Cost of Services and Sales far years 2021 ano 2020 Is prowdad
baloaw:

Cost of Sarvican and Sales 2021 2020
Medcine and pledical supplies 1,022,345,735 984 095,460
Persgnnel cosls 361,159,182 357,438,260
Profgszignel fegs and oulslde services 204,511,104 197,380 281
Readers Fee 177,454 313 ._14B.835,038
Depraciation 175616037 210,140,280
Commaunicalion, light and water N.773,760 90,515,605
Patient eroalks 34,203,853 45,739,961
Repalrs and malnlenance 20,062,148 30,422 520
Suppliss 17,703,464 18,375,486
Rent 15,283,886 17,769.336
COthers 27,892,299 17,920,315
Taotal 2,t47 805,839 2,088,642,923

Medicines and medical supplies inched up by 3.9% mainly due 1o the global pandemic.
Piofassional fees and oulside services Increased by 3.8% mainly due to higher medical
Qutsids tests. Reader's fees increased by 15.2% due fo higher outpatient volume.
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The decrease in depraciatlon is mainly attributed to the full depraciation of certain medicat
equipment. The increase in communication, light and water Is mainly dus to higher power
rate, The incrsass in repalrs and maintenance is mainly dug to lowar repair of medical
equipment in previous year. The decrease in patient meals snd supplies Is mainky due to
lower admission census.

Rent expence dacreased primarily due to (he decrease in tha leasse of medical equipment.
The increase in lha cost itam "others” is mainly attributed to higher travel expanses pertsining
to nursing allowance.

Oparating expenses for year 2021 increased compared to 2020, and amounted to
approximately Php1 Billion. A breakdown of the Operating Expansas for years 2021 and 2020

is provided below:

L Oporaling Expenses 2021 2020
Personnel cosls 303,203,588 267 975,262
Provision for doubtiul accounis 156 400.074 133,950,421
Dapretialion 168977992 1682242510 _°
Professicnal fees and oulside services 140,820,271 133,326,423
Repairs and manlenanca 50,045 488 45,265,253
Communicabion, lighl and water 42 140,709 38,783,721
Texas and Ixenses 31,108,111 49,758 710
Enletainment, amusement end recreation 18,974,651 17,826,482

| Suppees 16,241,279 17,020,543
Insurance 14,516,308 15.721,951
Transporiation and (ravel 10,571,328 2,688,239
Rent 6.905022 7,229,699

! Amortization of software - 6.634.461 9,931,880

© Advartising 3,308,287 6,613,402
Others 42 480,620 55,440,494

| Total _ 1,044,422,200 971,811,190

The increase in personnel expenses is mainly atiributed to gratuity pay and higher utllzation
of medical benefits. Tha increase in provisien for doubfful accounts is mainly due 10 a slow
down in Philheaith payment. The incraase in depreciation is mainly due to depreciation of
building and haspital information and equipment syslem. The increase in prolessional fees
and outside sarvices Is mainly due to the increase in legal and consullant fees.

The in¢raase in communication, light and water 1s mainly due to highar power /ate. The
decraasa In taxes and licenses is mainly dua o final setilement and paymant of 2013 income
lax assessmenl In the previous year The dacraase In the item “others” is malnly due lo
closure of cantean oparatons.

FInancing expenses decreased by Php1.8 million or §9.8% comparad to the same periad lasl
yaar malnly due to net interest fram relirement benefit cost.

The depreciaton of the US dollar against tha Phllipping peso resulted in a favoradle sxchange
of fareign currency denominaled cash and racaivables.

The increass in AHI's "Other Income” is mainly due 1a racovery of bad debts provisian.
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AHI 15 already dabl free as of year 2017 and has tremendously increased ds cash position,
Thereby, all major capital expenditure, new and replacements, are fundad from cash
ganerated from tha Company’s operatlons. The Campany does notintend to raise additional
funds nor to obtain new Ivans to fund its caplial expenditures and has no product research
and development plan in ihe nex\ twelve menthe. The Company is expacting te purchase
medical equipment in 2022 in order only to raplace existing equipment.

Effecl of COVID-19 Pandemic

On March 11, 2020, the Warld Health Organization declared the outbreak of COVID-19 virus
as a global pandemic. In a move la contain tha COVID-19 pandemic, on March 13, 2020, the
Qffice of the Presideni of the Philippinegs issusd a Mamarandum »mpasing stringent social
distancing measures in the Nalional Capital Region {NCR} effective March 15, 2020. On
March 18, 202Q, Prasidental Praclamaton No. 929 was Issued, declarng a State of Calamity
throughout the Philippines for a period of six {6) manths and impased an enhanced community
quarantine {{ECQ") throughou! the island af Luzan untl Aprll 12, 2020, which was
subsequently extended 1o April 30, 2020 and fudher extended lo May 135, 2020. The ECQ
shifted to modified enhanced community quaranting ("MECQ") unfil May 31, 2020 and to
qeneral community grarantine ("GCQ") for NCR until \he first part of the third quarter of 2020.
On August 4, 2020, NCR was placed back to a stricler MECQ after an appesl made ty madical
sovieties due te rising COVID-18 casas. On August 18, 2020, NCR was transitioned back to
GCQ after (he recommendalion of the lacal autharilles. On March 29, 2021, the Greater
Manlka Area was placed back to ECQ due (o a surge in COVID-14 ¢ases n the area. On April
11, 2021 ihe quarantine measure was downgraded to MECQ for the remainder of the manth
of Al and was later extended up lo May 14, 2021. On May 13, 2021 the quarantine measure
in the Greater Manila Area was downgraded to GCQ effective May 15, 2021. On July 20,
2021, the government again placed Metro Manila under ECQ starling August 6, 2021 due 1o
rising cases of Dela coranavirus variant. Metro Manila was thereafer placed under MECQ
uniil Seplember 15, 2021.

Thereafter, beginning September 16, 2021, a new risk-leval classification ("Alert Level
System’) was pliot tested in Metro Manila, which implementation was thareafler sxtended to
other provinces, highly-urbanized cliles and indepandent component cities effective 1 Ociober
2021. On 11 November 2021, the governmen! appraved the nahonwde rollout of the Alerd
Level Syslam.

The Philippines remained under Alarl Lavel 2 unll Decembar 31, 2021 despite a continued
dechine in new cases due (o the tooming fhreal of the palentially more Infectious Omicron
corgnavirus variant,

The COVID-19 pandemic has caused disruptions inthe Comgany’s business activities. As this
global prablem evolves, the Company will continually adapl and adjust its business maodel
according W the peevailing environment, in full cagperation with the national and local
govamment units.

The carpnavirus pandemic has negalvely affected, and is expecied to continug 1o negatively
affect, the Company's operations. The Company has expefienced and expecl (g ¢antinue to
expenence reductians in demand lor some of its services; parlicularly diagnostics services
since most palienls are warried that thay may catch the virua and are staying away from
hospitals. White the impact of COVID-19 may hava a negative effecton the Company’s
Revenue and Cost of Operation, the Company it unable Io reasonably estimate the extant or
naiure of its impact al 1his time.

27



Other Matters

There wers no material events that will tigger diract er contingent financlal obilgation that is
materlal 12 the Company, including any default or acceleration of an obligation.

There wera no maierial off-balance sheel Iransactions, arrangement, obligations (including
cantingenl obligations), and other relationships of the Company with unconsolidated entites
or ather persons, creatad during the reporting period.

There wera na material commitments for capital expenditures.

Aparl from the impact of COVID-19 pandemic, as discussed above, (here wers no material
known rends, events of unceriainties which have matenal impact cn the Company's salas.

There weare ng material causes for any ehangas in the Financial Statamenis from December
31, 2020 to period Decamber 31, 2021.

There were no significant elements of income or lass thal the Company is aware of, sither
ansing from the Hospifal's continuing operations or atherwise,

RISTORICAL AND CURRENT DEVELOFMENTS

After months of negotiations with: (1) a syndicate of creditors on the restructuring of the
{ompany’s loans, and {ii) a prospective investor, Bumnungrad Mospitat Public Company Ltd.
{"BHI), tagether with a local group of investors, on the fresh aquily infusion in the Company,
the first quarter of 2005 saw many changes to the Company’s corporate struclurs.

On February 7, 2005, the SEC approved (he amendment of the Aticlas of Incorparation of
AHI in respact of the decrease in AHI's capital stock from 2,0€0,000,000 shares with a par
value of PHP1.00 per share to PHPS573.7 mlllion, ¢onsisling of 573,738,133 shares with a par
value of PHP1.00 per share, and (he subseguent increase ta PHP2.0 billion, consisting of
2,000,000,000 shares wilh a par valve of PHP 1,00 per share.

On February 24, 2005, AHI's restrucluring agreements with the syndicate of local banks and
International Finence Comporation ("IFC') wera signed. General lerms of the restructunng of
the kx¢al kogns included Ihe fallowing:

» All outstanding principal amounts of the loans plus a porron of Lhe capitalized overdue
and agcrued interest were restiuctured inle 2 loan lranches, consisting of PHP1.4
tillion in Tranche A Loans and PHP215.4 million i Tranche B Loans, aftar an uplrant
paymant of PHP 100 million.

« Al accrued interest and all default penalty charges due on the existing keans up to the
restructuring were waived.

¢ Tarm of 12 years, indusive of a d-year grace perlod on principal repaymants.
+ Effeclive inlarest rate of 15.1% and 15.5% for Tranche A and Tranche B loans
respectively, starting at 9% for the first 3 years, 11.5% on the 4" to 6™ yaars, 12% on

the 7" to 9" years and 13.45% on the last 2 years. For Tranche B loan, a fixed intares
rale of 5% p.a.
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» Princlpal rapayments are tiered up slading at 1.25% of pnncipal for the first 4
paymenis; 2.5% for tha succeeding 4 paymants; 5.5% for the next 4 payments; 7.5%
for the succeeding 4 payments and a balloon payment of 33%.

The [FC camied simllar lerms gnd condilions for its wo tranches, a Senior Loan of USD2.8
million after the application of a prepayment of USD1.2 million and 2 Subordinated Loan in the
amount of USD1 million, The Senior Loan carnes a raie of LIBOR plus 2.5% spread, while the
rala for the Subordinaled Loan is LIBOR end an income parieipation renging from 1% to 2%
of EBITDA fFor each year fram 2003 to 20186,

The restruclured loans are secured by a Mortgage Pacticipation Cedificate {MPC) under the
MTI and Egquipment MTI, which caver all of AHI's land, bullding improvements (through its
farmer subsidiary} and equipment and machinery,

On March 10, 2010, AHI availed of the remaking undisbursed amounts from IFC and
Ceutache Investilons- und Entwicklungsgesellschaft mbH {DEG), amounting lo PHP252.0
million and PHP114.Q million, respectively.

The canslruction penod of AHI's Phase 1 Expansion continued until the 3* quarter 2009 doring
which the new upper ground connector opened 10 the public in early Augusl. The patlo, which
housas AHI's ¢conference facility, openad in aarly September 2009. The 4™ flaer outpalient
facility opened its doors to cllenls and patients in October 2009,

The outpatient factlity houses the Lifestyle Medicine Centar, a unique center that is focusing
on tha malnlanance of people’s health In a pro-aciive way.,

The acquisition of some state-of-the-arl equipment during the year 2009 such as 3 64-slice
CT scanner, a Lithotripsy and fully integrated Minimally Invasive Qperating Room, the first of
its kmd in the Philippines, allowed surgical procadures to be performad with minimal trauma
to a patient. Technology upgrades contined in 2013 with the Ins@ltation of the new
Catneterization Laboratory Ihat will allow more exlensive diagnostic and directly invasive
procedures. These invesiments were made for the ¢onlinued growth of the Hospital.

AHI's conference facility is used extensively far lay forums, workshops and symposiums singe
its apendng in Septembar 2009. The facility is designed to ba used for aducalional purposes
and training for students, nurses and doctors

The consiruction of tha naw Hospital lower slarted in January 2010. With the increasing
cansus ih 2011, AH! Manegement equipped the 11" flaor nursing ward to increase bed
capacity by 24 bads, The expanded facility opened in August 2412,

Effective July 1, 2011, AHI revisad the eslimated useful life of certain propeny and equipmant
from 15 years 10 5 years resulting in an increase in depreciation lotaling PHP 328 million, of
which PHP246.1 million incurrad in the year 2011.

On December B, 2011, the controlling interest in the Company was purchased by Metro Pacific
Investment Corparstion {"MPIC®) from Bumrungrad Intemational Limited (*BIL") and anolhar
person, Comrespendingly, the Campany's ullimale parent as of December 31, 2011 is now
MPIC. Prior to Dacember 6, 2011, the parent company was SIL.

On Apnl 19, 2012, @ mandatery tender offer for the 43.50% staka held by the Company's non-
controlling invesiors iaunched by MPIC was complated. MPHHI, a wholly-owned subsidiary
of MPIC, and a non-confrolling investor of AHI, exercised its right of first refusel and purchased
an additional 27.98% stake in the Company from ather ngn-controlling investors. This resulted
io an increase in MPHHI's beneficlal andior legal ownership in AHL 1o 52.41% for 2012.
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Effeclively, the Company's immediate parent as of December 31, 2012 is MPHHI| while the
Company's uftimals parent is MPIC, being the slockhokier owning one hundred percent
{100%) of tha outstanding capital stock of both MPHHI and BIPL

AHI acquired the brain lab machineg for the image-guided surgery In July 2012,

On September 2013, Ihe Hospital opened its breast canler facilily. The center is the first and
the biggssl integrated facility thal offers a one-stop shap for braast care using the latest
lechnology and madical expertise, The breast center fadility is located al the 4™ flocr of the
new Haspital tewar.

On October 2013, AHI opened the Chemo Infusion Unit and Upper Ground Floor of Tower 2,
which expanded its outpatient services facility.

On Dacember 8, 2013, AHI received its first Gold Seal of Appraval from the Joint Commission
Intamational {JCI) — a United States-based intemational accredilation body which aims 1o help
health care orpanizatlons globally deliver the highest quality of patlent care servigas. JCI sets
strict standards that ensure palient safety and improve organizational managemenl, facility
managemant and salety, and quality of care.

On May 20, 2014, MPHRI acqulred from MPIC additional shares in AH| which resulted o an
increase in MPHHI's ownership in AHI to 58.1% as of December 31, 2014, In addition, MPHH)
alse acquired 100% of the aulstanding capilal slock of Bumeungrad Intemational Philipplnas,
Inc. (BIPI) on July 1, 2014, BIPI has 27.5% legal and bensficial ownarship in AHL As of
December 31, 2014 MPHHI effectively owns 85.56% of AHI,

On July 1, 2014, MPHHI, togethar with AHI, MPIC, BIPI and AHI's creditors exacuted an
Amendatory Agresment to the SRA amending cartain provisions of the SRA to allow the
transfer of ownership of 100% of the culstanding capital stock of 81P| from MPIC to MPHHI
end reducing MPIC's ownearship requirament of MPHHI,

AHI Managemenl equipped the 10" 9™ floor nursing wards of the new Hospital tower In
Apell and Qclober 2014 respectively, W0 incresse bed capacity by 6¢ badgs.

Cn July 23, 2015, the Company launched the Asian Cancer Institute (ACI), the very first cancer
facilly In the country that fully integrates the most appropniata care each patent raqulras lo
canquer cander, ACIH is equipped with newer and advan¢ed TomoeTherapy HDA-H Series
maching, a top-ofthe-line equipment which can dalver 8 very accurate radiotherapy treatmen
for cancer,

AHI gained its secand JCI aceredifation oa Septembar 2016, in AHI's pursuil to parsistenty
strivg and achieyve quality medical senvice for the patlsnis and 1he communibes il sarves.

AH| openad tha Emmarnual Canler on February 13, 2017. Itis an innovatlve, multldisciplinary,
petieni-centered ambulalory care facility that provides screening, diagnosis, and surgical cars
for cancer palients.

AHI expanded its Hemodialysis and Endoscopy unils in February 2017.

On February 24, 2017, AHI cpened the Chrys Specialty Pharmacy. Chrys Spacialty Pharmacy
ig an outpatient pharmacy that serves the speclal needs of patents with complex disease
conditions llke cancer and other chranic ailments, |t provides a wide range of High Quality
anticancer drugs and prascription drugs related to cancer trealment at very reasonable pricas.

©n April 10, 2017, Asian Hospital Outpabent Phammacy siarted its operations,
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On June 2317, AHI| opened ils Neura ICU to patients. AHI was aiso re-accradlied by the
Daparimant of Health as Mother Baby Friendly Hospital. AHI was inilially accredited m June
2014.

AHI completed s loan payment to IFC and DEG in November and Saptember 2017,
respectively.

Asian Cardwvascular Institule was launched in January 2018.

Asian Ambulatory Care Facility was launched In Seplember 2018.

Asian Brain |nstitute and Asian Senior Wellnass Institute wera launched in August 2013.
AHI has gained Its third JCI re-accreditation in Seplember 2019,

In May 2020, AHI launched its "eConsults” and Online Appoiniments facititiss, “eConsults” is
an onling platform where patients can communicale and consult their health concems with
AHI doctors at the comforts of thelr homes, for their convenlencs and protection, during and
afler community quarantine. Online Appointments, is similar to the eConsults where palienls
¢an book thelr appeintments before amlving at the Hospital. On the same pearind, due to the
rising cases of COVID, AH| applied to be an accredited COVID-19 Tasting Center and
achiaved its level five molecular laboratory testing canter classification, enabling AH) {0
indepandently canduct reverse franscription-polymerase (RT-PCR} testing.

I July 2620, AHI offered an "E-Prescription” program enabling semor ¢ltizens and PW0Os lo
purchase their medication refills up 1o maximum of threa-menith supply.

In December 2020, AHI was racagnized by the Philippine Nursing Research Society, Inc.
(PNRSI} a5 a *Nursing Rassarch Cell’ which aims (o sirenglhen professonal nursing practica
and managament standards lowards high qualily petient care through rasearch and quslily
imarovement iniiatives.

In March 2021, AHI opened ils Emergency Reom (ER) Annex Hot Zone Temparary Facilily (o
provide suspected COVID-18 Infeclad patients and parsons under investigation {PUIs) with &
dedicated ER.

In Apnl 2021, AHI's Pathology and Laboratery Services announced the avallablily ol onfine
laboratory results via the AHMC portal.

Except for those disclosed above, there are na other known trends, events or uncarainbes
that will have 8 material impact on AHI liquidity or have a material impact on reyenue AHI
relies on the balance of the aquity infusion Bnd cash fllows from operalions as sources of ils
liquidity. Neliher are thera seasonal aspecls, causes far any malerial changes from Daecember
31, 2020 to December 31, 2021 or materlal off-balance sheet transachons, arrangemaents,
abligations that may have malerial impect on AHI's financial conditions or results of
operations. AH| doas nol have any plan for product research and development over the next
welve (12) months.

Additlonal Notes tn Financial Statements

Basis of Praparatin

The accompenying financial slatements have baen prepared on a hislorical cost basis, except
for financial assels at fair value through othar comprehensive Incoms (FYOCI). Tha financial
Statemenis are presented in Philipping Peso (Pesa), which is lhe Company’s functional and
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presentabon currency, and all values are rounded to the nearast Pes¢ axcept when otherwise
indicated.

S@atemant of Complianca

The financial statements of the Company are preparad in accordance with Philippine Financial
Reparting Standards {PFRSs). The tem PFRS includes all applicable PFRS, Philippine
Accounting Standards {PAS) and inferpretations issued by the Philippine nterpreiations
Carmmittee and International Financial Reponing Inferpretations Committes {IFRIC} which
have been approvad by the Philippine Financial Reporting Standards Goundil {(FRSC) and
adopled by the Philippine SEC.

New Standards, Interpretationg and Amendments

The accounting policies adopled are consistent with those of the previous financial year,
excepl for Ihe adoption of new standards effective in 2021. The Company has not early
adopled any standard, interpratation or amendment that has been issued but is not yal
efective.

Unless otherwlse indicated, adoption of these new standards did not have an impact on
the consalidaied financial stalements of Ihe Company.

v

Amendment 1 PFRS 18, COVID-19.rafated Rent Concessions bayond 3¢ June 2021
The amendmen! provides refief 1o lesseas from applying the PFRS 16 requirement on
leage modifications 1o rent concassions arising as a dlract canseguence of the COVID-
19 pandemic. A lassee may ¢lect not (o assess whather a rent concession from a
lessor is a isase modificalion if it meets all of Ihe following criteria:

@ The rent concession s a diredd consequence of COVID-19;

o The change in lease payments resulls in a revised lease consideraton that is
substantially the same as, or lass than, the lease cons«deratlan immediately
preceding the change;

o Any reduclion in lease payments affects anly paymenls originally dus on or bafers
June 3Q, 2022; and

¢ There is no substantive change 16 ather terms and condltlans af Ihe |ease.

Amendmenis lo PFRS 9, PAS 33, PFRS 7, PFRS 4 and PFRS 18, /nferes! Rale
Benchmark
Refarm — Phase 2

The amendments provida the follovang lemparary reliels which address the fnancial

reporting effacls when an inierbank offered sate (IBOR) is replaced with an alternative

nearly risk-free interest rata (RFR):

o Practical expedient for changes in thé basis for determining the ¢ontraciual cash
flows as a result of IBOR rafarm

a Relief from dis¢ontinuing hedging relatonships

o Rehef from the separately identifiable raquirerment when an RFR instrumeant is
designated as a hedge of & risk componant

The Company shall also disclose information about:

o The nature and exlent of 7lsks to which the entity is axposed arising from financial
instruments subject (0 IROR reform, and how the antity manages Ihose risks; and

o Therr pragress in completing the transitlon Lo allernative benchmark ates, and
how the entity is managing that transiton
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Standards Issued but nol vel Effective
Prancuncements issued but not yet sffectiva are lisled below. Unless olherwiss Indicated,
Iha Company doss nat expect that the future adaption of the said pronouncements wilk
have a significant impact on its financial stataments, The Company Intends to adopt the
follcwing pronouncements when they bacome effective.

Effective beginning on or after Janvery 1, 2022

Amendmenis 1o PFRS 3, Reference (o the Conceptus! Framework

Amendments to PAS 18 , Properdy plant and Equipment: Proceads before infended
Use
Amendmanis ta PAS 37, Onerous Conltracts — Casts of Futfilling 8 Contract
Annual Improvements to PFRSs 2018-2020 Cycle
o Amendmants o PFRS 1, First-time Adoption of Phitippines Financial Reporting
Standards, Subsidiary as a first-lime adopter
o Amendments to PFRS 8, Fnancial instruments, Fees i the '10 par cent test for
derecognition of financial fiabifitias
o Amendments to PAS 41, Agricufiure, Taxation in fair value measuremenis

Effective beginming on or after January 1, 2023

= Amendments to PAS 12, Deferrad Tex refated (o Assels and Liabiitss ansing from a
Singhe Transaciion
Amendmants 1o PAS 8, Definifion of Accounting Estimatas
Amendments 1o PAS 1 and PFRS Praclice Statement 2, Disclosure of Accounting
Paliclas

Effeciive beginming on or after January 1, 2024
+ Amendmenis (0 PAS 1, Classification of Liabifilies as Cumrent or Non-cumrent
Effactive beginning on or after Janyary 1, 2025

+« PFRS 17, insuranca Conlracts
Deferred effachvily

» Amendments to PFRS 10, Consofidated Anancial Statements and PAS 28, Sale or
Contnbubion of Assels belweaen an invesior gnd its Assaciste or Joint Venture

KEY PERFORMANCE INDICATORS
Hospital Census

The number of average daily Inpalent census as of Cecember 2021 decreased (0 104 from
the averape of 126 in 2020, while qutpatient ¢ensuys increasad \o an average of 459 per day
as of Dacomber 2021 from 383 gver the 3ame period last year. The hospltal's total revenue
fram servicas Lo patiants for 2021 went vp by 14.5% or Php0.4 million.

Year 2021 | Year 2020

= — —

Average Daily Inpatients 104 126
Average Daily Outpatienls 459 333
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HMO Aceraditation

AHF has been monitering the utilizatlon and revenue cantribution of each HMO, |n 2007, AHI
slarted a projact ta improve and align processes wlih numerous HMOs in order to reduce the
wflection period far outstanding inveices. As of the end of 2021 and 2020, the Company has
23 accreditod HMOs,

Patients Racaivables Management

AHI's existing policy In providing allowance for doubiful acoounts is based on nel revenues
adjusted by the result of aging enalysis. The Company adopted PFRS 8 - Expected Credit
Loss (ECL) as mandated, beginning January 1, 2098, in ¢alculaling the required allowence
for bad debts. AMI decided 1o use the simplified pravisian matrix in estimating the ECL for its
collectve pssessment of Impaimment of receivables, The Company has identified different
macroeconomic factors for each segment of Its receivable to com My with the requirements af
PFRS 9 lo incorporate farward-looking infarmation.

Comparable figures as of December 31, 2021 and 2020 are as follows:

| Year 2021 Yaar 2020
Percentage of Allowance for ECL over Accounts 50.9% 40 6%
Receivable
Days’ Revenueas in Receivables® &8 44

~ cafeulated by dividing average Accounts Receivable - Trade as of balance sheel date by
the accumulated average daily revenuas

AH| continues (@ adhere to the top-up payment and collection policy for all admissions
including elactive surgery as well as scheduled and emergency admisslons. A pre-admission
payment is required upon admission and regular fop-ups are actively pussued as hospital bills
accumulate. AHI's Accounts Receivable Section has been closely manitaring the progress of
palient recatvables and has been meeting regulary for this purpose

The ¢ollection of long outstanding accocunts receivables has been outseurced (o a collectng
agent who officially communicates with patients whe have Sulsianding payables to AHI. This
agency has been instructad to legally pursue some af the receivables from patients who have
refused to react to payment notices issued by the Haspital.

Inventery Management

On a regular basis, the Supply Chaln Managaement Departmant reviews the reorder quantity
and lead-lime to ensure that inventary s kept at the optimum level. The levals of mveniaries
for medical supplles and for the inpatient pharmacy - including critical lifssaving medicines
1hat were added 1o the formulary - were adjusted in cesponse to the palient volumes.

As an indicalor, the Hospital has sel days” sales in invantory to 60 days. Comparable figures
as of December 31, 2021 and 2020 are as follows:

Year 2021 | Year 2020
Days' Sales in Inventory™ a7 75
" celculaled by dividing the average ending Inventory by the average cast of sales per day

34



Ratlenallzation of Manpower Lavel

The decrease In hepdcount 16 mainly dus to resignation, unfilled positions and redundancy
program In 2021, The Management of the Hosprial continues 1¢ monitor the manpower
allocation consistent with the workleads and sennee requirements of each depariment to
ensuré quality seqvice dalivery at all limes. AHI conlinue to oulsaurce some of its ngncritical
staffing requirements (security, jamitonial, laundey and building maintenance and angineering
3ervices).

The following is the comparative manpower levels of the Hospital as of December 31, 2021
and 2020.

[ Year | Year

| 2021 2020
Regular* 1.201 1,377
Probationary* 182 83
Talal 1,353 1,470

' Actual headcount
Dividends

AH| declared dividends In the (otal amounl of PhpS2.3 million and Php129.8 milion in 2021
and 2020, respectively

CORPORATE GOVERNANCE

AHI fully subscribes 10 the practice of corporate governance. Iti1s making every attempt lo
monitor and comply with the Corparate Governance Manual ("Manual”} submitied to the SEC
under Memorandum Circular No. 2 dated Apnl §, 2002 and all related circulars issued.

In campliance with Section & (Monitaning snd Assessment) of its Manua), the Manual wes
raviewed and revised, The revisions to the Manual were approved by the Board al is
Saptember 6, 2005 meeting, and mcorporated In AHI's Amendad By-Laws.

AHI's Cade of Ettics was also put in place for all its employees 10 obsene, Members of the
Board attended a seminar on corporate govemancs on October 21, 2005 conducted by the
Philipping Institute of Cenified Public Accountants {PICPA) o better understand and suppont
COrporale governance.

AHI continues o moritor and significantly comgly with the good govemance praciices and
panciples aullined in the SEC Corporate Governance Self-Rating Form (CG-SRF). In
numerous areas, AHI continyes 1o impeove with its cooperation with various commitiees of the
AHI,

During the January 25, 2008 meeting. the Board authorized the amendment of AHi's Manual
to require the diractors 10 attend a seminar on corporate governance 1o be conducted by a
duly recognized private or government inslitule bafare assuming office as such in compliance
with |he direclive of ihe SEC.
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Al the June 24, 2010 meeting, the Board approved the amendment of AHI's Manual to
noorporate the duties and responsibllities of the Chairman, Vics-Chairman, Chief Executlve
Officer, Presideant, Treasurer and Chief Financial Officer

On February 22, 2011, AHI submilted to the SEC iis Ravised Manual on Corporate
Gavernance incorporating therein the mandatory prowisions of the Revised Code of Corporate
Gavernance (SEC Memevandum Gircular No, 6, Senes of 2008}.

Other than the provisions of the Revised Manual that were revised, there has heen no
deviafien from the Revised Manual, Neither has there been any direclor or executive oiicer
o1 AHI wha has violatad any provision of the Revised Manual.

AHI s in t rocess of lupher ravising jts cor vernance manual to comply with SEC
Mem m_Circulgr Na. 24, sedes of 201 ovidi the C of Corporal

Govemance for Pyblic Companijes and Redistered Issuers. AHI is targeting to submit lhe
2

fu Revised M (to tha not latar than W June \
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SCHEDULE I
NOTICE OF MEETING

NOTICE OF VIRTUAL ANNUAL MEETING QF STOCCKHOLDERS

& be advlsed that t nual Meeting of the st olders of ASIAN HOSPITAL, INC, for
the year wil conducted anli May 2, 2022 at 10:30 A.M. Stockholdars
may watch and particlpatse In the pr ings by slgning on at th lowing URL addrass:

bitps:usOBwebd.zaom.usf86233 113258 2pwad=b fowt 2ZnS5310bGp5QUIcDJ2T ERXGTOD
The follawing ghall be the agenda of the meetlipg;
Gall to Order

a.

b. Certificaion of Notice and Quarum

c. Approval of tha Minutes of the Annual Meeling pf Stockholders held on April
30. 2021

d. Presentatiop of the Report of the Chief Executive Officer

€, Presentation of the Auditeq Financial Statemants gf AHI for the year endad
December 31, 2021

f. Repart on Incumbent Direclors

9. Raljfication of Corporate Acts singe Aprll 30, 2021

f. Eleclion of Dirgglors

i. Appointmenl of Exlemg| Auditor for 2022

I Adipymment
dirutes of the 2021 Annuat Megling of Stockholders Is avallabrg at the AH| website and will
be made availabls to all siggkholders as of record da ith the Informaatlon Statameant.
T rd of Directors has fix 5ine ril 12 the recosd date
for the delerminaton of stackhglders entitled to notice gf gng (o vote gt {he Annual Meeting of
Stockholdars.
Given the curent circumstances and in_grder jo ensure the safely and welfare of oyr
siockholders in light of Lh IR-19 situgtion, AH| will dispan ilh ical attendance
of slockholdars gl the meeling and will aliew allsndance only by remole communleation and

voling in absentia or voing through Chajrman of the meeting as praxy.

Duly a hsh oxies {sample faxms of which Il be vided 1o the stockholders

together with this notice and the Infarmalign Slatement) must ba submiflad on or before Apsil
25, 2022 (9 ARI'S stock transfer agent at:

PROFESSIONAL STOCK TRANSFER INC.
10th Floor Telecom Plaza, 316 Gil Puyat Avenue, Makati Cily

Telephone Number: {£32] BET-4053
Look for; Ms, Hilda Amicn or Ms. Edelyn Jimenp

Emgijl Address: hilda.amwon@professson r,Com or
edelyn jimenoprofessionalsiockiransler.com)
Stockholders intending to garhgugg;g by remote communication should notify AHI by email tg
ahiagminfo@asianhospital. r before April 25, 2{(322.
Stockholde ronically in absantia, subj

? The Natiee will be nubllshcdon 10 ond b1 Apg] 2022 in the Busckess seenon ¢print und digatal) of the Phippine
Daily loyuing and Philippine Star,
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SCHEDULE Il

LETTER TO THE SEC ON THE EXTENSION OF TERM
OF ARI| INDEPENDENT DIRCTORS

18 March 2022

SECURITIEN & EXCHANGE COMMISAION
OF Setretartat

PICC Campisr, Rozag

Merda, Y307

ARerdmn: RACHEL ESTHER J. OUMTANO-REMALANTE
Corporele Gavernance and Finance Department

R  AHI Indtegandent Directors - Extsraion of Teem

|

g

mwmﬂm Asmn Hoapited [nc. (AHIT) of It (nformation Sislement as raquired
MZOQ!M 15 rplementing Ruies and Regutstions o tha Becurites

IMMMNMMCWMMI%anmb
WWMﬂijmkFMuMGF}MI

£

5

Ay Fonterclie end Me. Quebangan wre Jug to abeerva & cooting-off panod &f two (2) yesrs an
May 2017. Thay hove eiso sarved & amuktiva berm of mone than adne (9) yaws. However, A
hers opted t0 have them re-cfocked aa the cwnparty was unebie (0 find olhar raplecamems (he
w( provtde the some of comparabie akllls, qualificaion and exparence thal the froumberd
txdependent dirctons 30 cumently proviking.

The AH) Board 18 cominoed thal Dimcior Fontendis and Qumbengoo remain independen! snd
are quatfied Ror re-atecticn 1o the AH| Board,

We rust (hal you find the fomegaing in arder.

VWMW‘

MTRAMND T.

39



ANNEX "a"
ASIAN HOSPITAL, INC.
VIRTUAL ANNUAL STOCKHOLDERS' MEETING

RECORD DATE: 12 APRIL 2022
REQUIREMENTS AND PROCEDURES FOR REGISTRATION
AND ELECTRONIC VOTING IN ABSENTIA
Please be advised that the Annual Maeting of the stockhelders of ASIAN HOSPITAL, INC.
vill be held on Monday, May 2, 2022 at 10:30 A.M.
In order to ensura (he safety and welfare of our stackhglders in light of the COVID-19 situation,
the Comgany wlll dispense with (he physical attendance of stockholders at the meeting and
will allow altendance only by remele communication and by veting in absentia, or voting
through the Chairman of the maeting as proxy.
Registralion Perlod

Registration to vola in absenlia or via an absentee baliot may be made through the Company’s
Electranlc Veting in Absentia System at:

https-ffus6web.zoom.us/j/86238113258 ?pwd=blowl 3ZhSIIDbGESOLIICDI2TERXQTOS
(the “Wabsite™)

from B:00 A.M. of April 13, 2022 until 5:00 P.M. of April 25, 2022 {the “Registration Paniod*).
Beyond this lime and date, 3 Stockholder may ne longer be allowed Lo participate In 1he Annual
Meeting of the stockholders.

Registration Requiraments

The following ara needed for the online regstration:

For Individugl Stockholders

1. Completion of online pre-registration form which wall require:

a. Full name of the stockhalder;

0. Valid and current email address;

¢. Valid and current contact number, including the area cade {landline or mobile number); and
d. Stock Certificete number {optionat).

2. Submission of signed registration form and proxy farm (il applicable) personally oc by email
Io the Company's steck transfer agant within the Registration Period, Monday to Friday irom
S:00a.m. ta 5:00 p.m. at:

PROFESSKINAL STOCK TRANSFER INC.
10th Floor Telacam Plaza, 316 Gil Puyet Avenue, Makati City
Telephana Number: (632) 8887-4053
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Look for: Ms. Hikia Amion or Ma. Edelyn Jimena
(Email Address: hilda.amion@professionatstockiranster.com or
edelyn imana@professionalstockiransfer.com)

F ' tockholders
1. Completion of online pre-raglstration form which will requlre:

a. Complete name of the stockholder;

b. Stack Certificale number (oplianal);

c. Full name of the stockholder's Authorlzed Representative;

d. Vaid and current email address of the stockholder's Authorized Representative; and

e. Valid and current contact number, including the area cade {landiine or mobile aumbar) of
the siockholder's Authorizad Representative.

2. Submission of slgrned registration form, proxy form, and the Secretary's Certificale or
aqulvalent document {in case of a non-asident stockhotder) attasting to the aulharily of the
representative to vole for and on behalf of Ihe corporale stockhaldsr personally or by email to
ihe Company’s stock transfer agent within the Registratlan Period, Monday to Friday from
.00 am. ta §:00 p.m, at:

FROFESSHONAL STOCK TRANSFER INC.

10th Flaar Telecem Plaze, 318 Gil Puyat Avenus, IMakati City
Telephione Number: {632) 8687-4053

Look for: Ms. Hllda Amian or Ms. Edelyn Jimeno

(Email Address: hilda.amion@professionakstockiransfer.com or
edelyn._jimena@professionalstocktransiar.com )

Online Reglstralion Procedure

1. Leg in into the Electronic  Voling in  Absenta  Syslem  at:
hitps:/fs98web 7o0m. usiyB62 38113258 7pvid=h 10wl 2Zh S3IDbGpSOUl DI 2TERXQTIS.
Flease ensuvre that you have prepared the necessary Information and reguirements.

2. Enter the information required in (he respective fields. Whaen all information have been
entered, pant the online registration form, and click the “Regisler” butten.

3. You will receive an emaii from ahiagminfo@gsianhospital.com conflrming recaipt of your
pre-registralion and providing the insiructions on how to submit Ihe Registration Requirements
above-mantionad to the Slock and Transfer Agent.

4, The Slock and Transfer Agant will verify {he information and the documents submitted, |f
the infarmation and/or dacuments is incomplete, tha stackhokier will receive an email from the
Stack and Transfer Agent requiting the submission of additional information andior further
documeanis.

8. Upon verification and clearance by the Stock and Transfer Agent. the stockholder will
receive a second email Irom ahj i (anaspital.com or an aulometed emaif from the
Zoom platform contaihing the unique access link to the virtual annual stockholders meeling.

Reminders:

» A stockholder's oaline registraten cannat be completed if any of the mandatary
requirements is not submitlad.

»  Only stockholders who submilled tha compiete requiremenis thru the Website by Aprll 25,
202z, 5:00 P.M., are entliled to partcipate in the 2022 Annual Mesting of the AHI
stockholders.
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¢ Pleasa lake note of your unique access link and keegp it in 3 safe place.
= In case of any Issues relating to youv registration in the Website, or In case you lose your

unique access link, pleass send an email ta ahiagminfp@gsianhcspital.com.

Verlfication of Steckholder Registralions

The Company or its stock transter agent shall verify the Informalion and delails submitted
through the Electronic Voting in Absentia System, staring on April 13, 2022 at 8:00 AM.

After verificaton af complete submission of the required infermation and decumants. the
stackholder shall receive an a-mail through the stackholders registered e-mail address
canfirming registration In the Website, Such e-mall confirmation shall also conlain a unique
access Jink par stackhpider,

Please call or contact the Company’s stock transfer agent of ahiagminfo@asianhgggital com

In case you have nol received any notificalion by Apnil 25, 2022

Conduct of the Annual Meeting

The Annual Meeting of tha steckholders shall be broadeasted online The procedure for online
valing shall be amailed to the stockholders wha suceessfully regisiered befare the axpiratan
of the Registration Period.

Data Privacy

Eachindividual stockhotdei's (or that of the ¢orporate stockhalder's Aulharized representative)
date will be collected, stored, pracessed end used axclusively for Ihe purposes of the Apnual
Meeting of the slockholders, Personal infarmateon will be processed in accardance wiih the
Philippine Data Privacy Act of 2012 and applicable regulations. Tha detailed date pnivacy
policy of the Company may be accessed in the Website.

42



ANNE.X uBu

2EC FORM 17-A AND 2021 AUDITED FINANCIAL STATEMENTS
THE COMPANY WILL PROVIDE WITHOUT CHARGE TO EACH PERSON SOLICITED,

UPON THE WRITTEN REQUEST OF ANY SUCH PERSON, & COPY OF THE COMPANY
NNUAL REPORT IN SEC F ICH INCLUDES THE

STATEMENTS FOR THE YEAR ENDED DECEMBER 31, 2021, SUCH WRI?TEN

REQUEST SHOULD BE DIRECTEO TO THE CORPORATE SECRETARY, ASIAN

HOSPITAL, JNC. THROUGH THE EXECUTIVE OFFICE. STH FLOOR, TOWER 2, ASIAN

HOSPITAL AND MEDICAL CENTER, 2205 CIVIC DRIVE, FILINVEST CORPORATE CITY,
ALABANG, MUNTINLUPA CiTY AND/OR BY EMAIL 190

AHIAGMINFO@ASIANHOSPITAL.COM.

THE AUDITED FINANCIAL STATEMENTS, NOTICE AND AGENDA AND THIS
INFORMATION STATEMENT ARE POSTED ON THE COMPANY'S WEES][E AND CAN

BE _ACCESSED __AT HUTPS: i/WWW.ASIANHOSPITAL COM/ABQOUT/ANNUAL-
STOCKHOLDERS-MEETING,
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ANNEX “C"
MINUTES OF THE SHAREHOLDERS' MEETING DATED APRIL 30, 2021

MINUTLES OF THE ANNUAT, MEETING
OF THE STUCKHOLDEUS
OF ASIAN HOSPITAL, INC

1ktd on Apeil X0, 203t
Vin Wehea

I. Call ta Order

Alter the unveatin acd matwwal 2heisr. the Chainmap, M Apguste 1' Paloa Jr
salled the niewring o ancher Dhe Conoeaie Sciectary. Me Jane Catlierase Rope, 1reuded tn

ol ol LUw peoremdings.

1) Certifivntiun «F Notlee snd Quoram

The Coeewite Secrclary. cenificd tha die notece and openda lor the 2021 Admwsl
SMuckbolders” Mevitig ¢CAQM"p were posied i the Cinpuoralion’s welMite and pablinked in
die Phalippine Stus wa f-ebrudry 15, 2021,

I'he Copwraie Nevrelany confamed (hat based o the repistration prasedunes Tor the
21 AGM. as o Apal T, 2020 Recund D), o of the Wt of | Y3570 cammon
shares sl ousiinding awd enlilled oo soie as ol e Kecord Dage. e dolders ol
I BSEDITTHE connmaun shtres svere prosen wday <iller in pencn ae aEoNy. seprevesting
¥3.65% af the Ui« audsLiding capical siock. Sime 3 total ur BS $8% or met than 3
nzpanty of the sialenling capaal stock were present ur dulv represemicd m the AGM, the
Choirman, upon the verificative of The Corpanite Scomary. teclarcd thal there wa 3 Jixfm
lowe che Lrimsactinn of heumess fiy the sioekholders,

1L Ratific iw of the Minutcs of the Previaus Mecting

e Chsinie infuimed the shockixdilers thal the mext orded of business 31 the
sificaton vk sty oF the Risl s skockholdens meeting hehfan |8 Sepdembrer 2030
I Chingmaak infnmed the stockhalders thal copics of The camutet ut she Inecting af tbe dasi
Al stesklielders mecteng sewre yabopded o the Corpaeation’s welwitc. Wwgethes wish 1hs

rolices 4o the W20 AT and e LpS



Uk Corpuraile Scerctory confirmed that based on dic voling procedures For the AGM,

siwtkbulden hoMivg 3 bntal ol | 435,003, 13% comman shares, ur §5.64% ol'the Corporation”s

Sabiunding capitul ek voied 10 approve ond ralify the winutes of the b ammal

stockholders ™ et ng

v,

I'reseatation of the Repor( of the Chicl Exceutive Officer

Mt Andres M. Licaros Jr. peesenied the updales on the operutions and finencials of the

Hospial. A capy of his presentulivn is allached hepein 33 "Amcx A™.

104

Amang the sakicnt paings of his report are as follows

LCOVID Daslboatd: i) the Comperalion’s emeegency rosponse during ile scond surge
was vhatkenped with supplics, manpower, PPLs, ncdicstion becoming searce during
the surge. 6% 3 the peak of Mhe surge. the Corpoation was wking carc of 100 o 110
tanideraee ey rinsales i1 CONVID nueats per disy, Hinga tutad of 2.747 COVID gotienis
were iwdmiliod snerall Inality rale was (3% wheltic vonventraod pimaoog critiend cilses
(68%0} wnd severe cases § | 1%h, ansd (iv) 2 1000 of %8 henkheore workers were infecied
with o fataliy.

Me Comuretos opened its COVID Tesling Servace oo May 17, 2020, el served o
lulal o 17,530 pylivnts dor 1w veur 2020.

Fhe Corporation deployed s Execmw 1ile Incidvnt Feam to ook aftee the nicrtal

health of its Gigeued medreal stall.

HBetter Chdevmes (3 felrecs)

rJd

AW Patient Snlcty Triggers e down in 2020 from the 2019 fevels aml are belsy the
pdovhal henedspark,

Critical Cary Momabuy 1) 101 admis<ans puhed up i 2020, whicl led the
Formitittnn e wiaky o decision o ilize s of he tlece dedicuied K41 pnits 1o core
Fot COVIEY packenls. fin] 2020 saw 3 juenp in sewenity of illnese aiinbuted to esriicat
COVID divesas, which cansed the highew s imlard noelaliny enie (SMR) ol ¢.48 of the
1T arang ihe heaghn of e Grdt targe doi SMR of * 1"miears Wi aiie pregicted death
Wahilates L cne acianl death), (i il SN bowever, dropped dunig e seeond
sorge. thirmgh the cengented eltoets of dee virien skepnriments that helped U gniwcal

vofi urnt,
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i, Patient Experence Kesalls; (1) dunng he fint Lo quarters of Y020, Uk Coperralen’s
scores and rank i the glohal benchmuk unpius cd for bulh weputicat and oul-pahem
swervices, (i) 1he Carporalim ranked 11y the B porgetinle i the global Benchmark.

4. Financia) Resulis: (i) i tevms of gruss revepues. the Corporsion is only 8% dehind s
2019 numbers despale a 43% Jrop in sdmnsens any out-potsenl census. this is duc lo o
longer average leagth o aay of pavents 1COVEDY paneats require care foy a lenger
pestod of Limc) qup EBITDA for 202¢ 1PHESE6 Mullkn) i lower thas in 2009 (hp
1.097 Milliony; {iiiy NPA'l far 2020 (PhPLLS Mitlion) ia lower thon in 2019 {Php 515
Million).

tnforgeliable Experience

1 Tagwed Nafe Campaign: {1ib inkeclion prevenlion conlrals arc beang  sisily
mplemented. (i) ehimupaion of Muwdt of the Tc-io-{me Basschuony vis
implementiv of clectronic cucing, chxtrenic health dec luatron, coilaboralion among
alf via elecironic platforms.

by

New Normal Services: (i ondine ordeming sad Kehnen of medicines, (i) e<onsull
platfarm, (i) smlinge ;;|1;minl:ncm SO AT TR I I\l.-u'ung ane [‘J.king for pru\‘l:.iurl:s-, (1v)

hemegare servives v istaslt omd BMest). su

Followng the Presidont s repent. the Chainman infomasd uUse shareholders that the loor
haxs been ¢pened ot sharcholders of record B0 @ise yuotons aediar commems for the Boxd
andror the mamagement. One question was asked on whal the staius of the Corporstion’s
vaceinzlim drive i3 amoeng sis healthcare wotkers, Mr. 11w svapworded thar Ose Corporation
wus among the tirst (o vacomate i healthcare waekion with abow 97-98% already being
vaccinsied. Anodher quesiion was asked on whether the minority sharcholders ean appoint one
indegendenz durecior 1 the board, The Chaimmis respuisdel that the ctorrem regulatbons of SEC
allow for sueh representarion in the Board by the minaris sharehulders.

v, Approval of the Auditett Financial Stniccnts uf the Carporation for the Year
Foded December 31, 2020
The Chairman infanncd the sockhelders that e neat iioin i e agenda is the appraval
of the audiied financial ssarcments of the Campuntion as of Pecsmber 31, 2020. The Chairman
alves mwenisoned sl the sabeont oo of the audited lenan ol Syl were ingduded in the

repowt aof the Presidems amd (130
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Ugpon motion duly made and seconded, the stockhoklers upwuved the audited fmancial
sakemeny of 1he Corpurliln o3 of December 31. 2020,

VL.  Railftcation of Corpomtc Acty

The Chairman snformed the stockhodders thor she et s in the ageadu s the
ratification of the acts of the Board of Direetors and mwnagement since September |5, 2020,
35 3¢0 fonh in the minules of the meetings of the Basrd of Direciors of 1he Carporasion. the
dishosures filed with the SIC, and e Corporion™s DIS uploaded al the website, Upoa
uhuty duly [eadS 2rad seoaided, the stockholders resolved (o racity abl the aetions of the Board

i lircciors onad imauagyiacnt of the Cuonprialmm siice Septemisee |8, 206,

¥il.  Electiun of Hireciors

The Chairmon infored the stockholders thal t: 0¢x1 ierm in s agenda is the chtting
ol dicectors for the year 2021-2022. The Chainman reyguivsicd the Corpurate Sectetary 10
Chwricrale Wic names of iose wiko wete tatnded for eles toa s Jdirectors of Lhe Corporativin

for tie yepr 20702022 The Corporate Scerctory enamerited 1 folkosany, nininces:

A. Regular Direclors

hlr. Manwel ¥. Pangilinun
dle. Augesin B Mulisee Ji
S Aadres ML Licares Jr.
A Jose Neal O oo Ja Pas
e, Ricardo V. Bueneamine
D, Sol £. Alvarer

Mr. Reymuado S, Cochangeo
*r. Celso Bemard G, Lopex

P iad i 1 -

o wd

B. Indrpendent Dircersts

13r Femandino Juse A, Fontumilla
Or Carmeitin 1 Quebetipen
Former Chiel bustee Arfemic V' 1anganibas

vt 1D —

The Compozae Scecvtary informed the slharehilders that ihe gualifcations of
nemiRees wure fevicwed by the Cucperilion’s Nominatien (‘ommicee 2nd that a bricf
shilemaal of tese Buesines s Fah geauind al cac wamigiee was o lwded m e Compoanon's {31y

afileiled at the website. [ie s nuted bt considerog st Uivee arc s naany <andidiies us
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thete arc wcuts i the Corpordtion’s Boaed nf Directors, all nominces are cligible 1o be elegicd
38 Directens ol the Corporalun tar the year 2023-2022.

Afler thx mucin was duly seconded. and no objections being raiscd the Chairman
intormed the bady that the fllwing were cleeied a8 direclors of ghe Corpomntion by the
stuckho|den holding 85.65% of 1w oulstanding capital siock of the Canporitivn:

A. Revular Directors

2. Me Matsed V', Pianeilionn
12 N Augusta P MPahseg Jr

T M Andres M, Eicaros Jr.

12. Mt duse Noel C. de |3 Paz
13, Mr. Ricarde V. Bucncamino
bh, Dr. Sol £, Alvags

15, Mr. Reymundo 8. Cochongeo
16, Mr. Cebso Bemard G, Lopez

B. Independent | hreewss
1. Ur. Fermanding Juse A. Fontanilln

§ T Cannclitu ). Quebengeo
G Fommer Chéef Justive Ariemio V. Panganiban

YHE  Appulataent of Fxernal Auditor fue 202§

Alrthe clewtom of duroctons of the Corpurnuan, the Clainnan openeyd the Mlaor tee
nomination of the Corporation’s cxicmal audilor, Ehe aominativa of ile Cutporation's eaterninl

audiiar was clused after SGV & o wiad normsated.

Upoa monua duly mide and secondid, Ihe stockhichlers bolding 85.65% af the
Conpofiatien’s auistaading capisl seach voted tow the ee-apreutinent of SGY & Co o the

Corpmrilicn’s extenasl suditor fur the yoar 2021.2022.

IX. Adpernmcni

Fhete boty me otler mantess o disguss, and upon axdioee July mide s0d scconded, the

secting 4 1w sackliniuers was mlpoued.
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Prepsised by:

JANE CATIERINE RQJO TIU
Scereany OF I Meetnng

Noted by:

AUGUSED P, PALISOC I,
Chaimun ol the Mecting
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ANNEX "D"
MANAGEMENT'S DISCUSSION AND ANAL YSIS DR PLAN OF OPERATION

AHlis already debl iree in 2017 and has tremendously increase Its eash posilion, thereby aN
majx capltal expanditure, new and replacamenis, are funded fram cash gensraled fram
operalions. AHI does not intend to raise additional funds nor to ablain new toan 1o fund its
camlal expendilures and has ne product research and development plan In the nax! hwelye
manths. AHI is expecbng to purchase medical equigment in 2022 as replacement only of
axisting equipment.

CHANGES IN AND DISAGREEMENTS WITH ACCOUNTANTS ON ACCOUNTING AND
FINANCIAL DISCLOSURE

Sycip Gomes Velayo & Ca is the cument Independent auditor of AHI. SGV has been the
independent auditer of AH| since 1398. The partner-in-charge of the auditl for the past fiscal
years, including tha year ended 2003, was Mr. Gemilo San Pedra. Thea partner-in-charge of
the audil for 1he years ended 2004 unlil 2008 was Mr. Aldrin Cerrado. The signing partner of
SGVis Ms. Ailegn Sanngan from 2014 1o 2017 and Ms, Julie Christine Mateo for 2009 to 2013
andg for 2018 to 2021.

AHI has Iha same independent publie auditor, hag always carmplied wilh (he provisions on
long association of personnel (Including pariner ratation} with an audil client as prescilbed In
the Code of Ethics for Prafessional Accountants in the Philippines as ay

dopted by the Board of Accauntancy and Professianal Regulation Commission and such pther
standards as may be adopted by the Securities and Exchangs Commission,

There have been no disagreements between SGV and AHI on any matler of accounting
principle or paley, or regarding AMI's financial statemenis or disclosures.
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ANNEX IIEII
CERTIFICATION OF INDEPENDENT DIRECTORS

CERTIFLEAYION OF IKPFPENDENT BIKECTOH

I. FERNANUING JOSE A. FONTANILAA, Pl 7o 0! legat age and 3 1eaident of Muntinlupa,
Melro Manila, aficr havaig been duly swom 'a.0 34cordsnie wiih Isw g hereby declare that

I bam 3 nominee dr [adrpeadent dirn1o? 14 ASLAN HOSPITAL INC and hove deen its
independerd direcsor susie 25 [uly 200n

o lam afnbated soitdn b Yallooy oy vinltbpanae

COMPANY /{OIRLANIZATION  POSITION/RELATIONSINS  PEREDR oF SERVICE

: San Heda Uanveraaty Cidlege o Iwcar SN - preaent

: Medifme .

| Fabel Corporation L o Ve Peepadert - . Decembnr L4 - present
Lubyi Lospoamun . Vue !m-mm-: . u«.:mt?t? ;99_4_ prevant
Department ol Dplhalmetegy - The ’ Secton Head . [venn , 1002 - prevent
Medicad City ! . e
Lye Giland Glusaw Speesalidds ' Famatudiag Faazare 'mu prewm

Poew Ronien 2nd HeLro ar, tre Memhes tHoard ol Lhiresim 2DIH - peosene

A Tpanee s aliglie qualiin sl Aok nsite o Uhe Jugaa e a:zoas fo sees ¢ 18 38 lndependeny
Lhirecior ol ASIAN HUSPITAL INC. o8 pronchiel e oim Seomoin 8H ool ehe Securities
Kugulaton Cohe ("SHOT) 1w Implemening Xales ans Hegulalions |"1HR‘} amd other
IsSuances of L' Sy ugitees il Eachage Lumimusasion | “SES7)

4 Ta e best of oy knowledge | xm un arlalod Lo aay dereciae/othort Fyubisiantas
shurrhelider 9f ASAN HRAPETAL [NC. anit a1y sanad 2ees weal aflel aees anhe= thip ¢he
el alions Ip o nbeilb e Kabp A0 0t the RS 0 ihie NS

S0 b the Wl ol iy ANweedye 10 2 el LA casell ol ey I'eralag CnnLral a7
aelnuniasr alive LLBL AN LA LIRS :l'l‘;l‘f‘.’:!:x

b 3 um nol dfilated with 3 ot c2iment Apvzicy gi 3 guserniayng ovfsd 10d coplrodlivd
corporalion

7. Lahall Authfubly and dibgeniy comply with roy dutety 10 renpuitubihties a siclopendent
direclar pader the SRT ard o0 IRR. Dinde ar Corgan piv Cowvrnonae and uther SES
AN

Ho Dshald intedmn the Unrpnaie secomian of ASLAN HOSPITAL (M- of iy vhuasges «p 1he
N ORI, T CATE T -ral-n’m-u w LN Five dbASS T aEL eI erL L

Pra

FERRAKDING KRE A FONLANWIA

1 U ff'\.\ L LL Ty = :

Nupe, 1hy

suise Rl e sy SR w.l%;;* CTERLLIS T, ;.' M _'__ Co allham
precsennally appraced belgfls gy aced e n'--.‘lﬂf |-I e S AL D AL RIPTFATIN m‘** I tw L!» n
Woatisla vt Q- Drawptlary r]."] . "

Lo o 'ﬂ' "}lh‘l'
Docbo [ . Ee
Fage Ko _ l‘]’u . v
RorkNo _ 1 _ L .
Senter af 2022 BV ’ ue
.
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CERTIFICATION OF INDEPERDENT DIRECTOR
£ CARMELITA ). QUEBENGCO, Filipino. of legal age and i res ient of The Grund Midon 160

Legazps Suet, Legaagu Village. Makaai City. aher llsvang heen dily swurm 1o 1n sccordance with Lrw
do hareby declare thaL

1. lam a nostinee for Independont direclor of ASSAN HOSPITAL, INC, ant have been 1S
Independent director since Z1 March 2012

2 larmaMiiated with this dislhivasnp romp2iue

COMPANY /OKCANIZATION | POSITION/RELATIONSHIP ‘; PERIOD OF SEAVICE _
: Wnpversary of S0 Larline , Chan of the Barn TR present —
e la Salle - Heaith Sciences tnslituge TM.N' _2RS present
'Inlrmnmnnl Assodation il Lasadbipn -~ I'M‘ : "016 prewent
1'“‘""‘5“'” - . . - -
: Ne La Sale Dnlveesicy - Yuchengeo ! Trumee " 2013 prosemt
( viMcr

3 Lprsseas A v sl atoms g g e ol the Baguadille Al s e e Tve 34z Adependen!
Dhivaew ul ASLAN HOSMTAL, INC, pruceled lin e Sediion SH al The Secgntaes.

Regulating Cide (SR os Imgbeawnuag Rabs pad Regielations [TIRH™ 3nd sther
lvsuances vl the Securlies vl Exchagige Cinnanasaun | SEC73.

4. To ik hesl of my knowledge, | am noy relaed 10 ARy disrod Jullicer/substantat
sareholder ol ASIAN HOSPITAL, INC. and 11 subnsdianics and affilgies sther (han the
relatiomship providod unidur Rule 48.2 of the [RR af Lhe SR,

5 To the neq nl "y krnwledge 2 oie ool the sulyesr ! any pendeye rnmangl er
adrmimisinaleye IAVESMEAEDN S f PR erding

G | am nol alfilated with & governnent agviy ae o governent-owned Jed o rodled
{OMPONKIAN.

7. Ishall laithfully and dihigenth comply with My dulies 2nd reypansabilicoes a mdepondent
dsrecror wnder the SRC snd i IRB. Cide ol Conporale Governanie ard other SEC
WSyaaCes

& 1 shaltintorin the Colpatate Secretary ul ASTAN HOSPITAL, INC. of wsp 2hunges ia rhe
:lbowuwulional mbermatan welbin five days liom s accurrencg.

Dnne,ﬂu:l 2 "R 2022 rh‘.-‘v" T SITY

ot Wr

CARMELITAN. QIJEGENGCO

SUBSCRIBED akvmﬁf{mwmms] 6 xeq ongg, ARATIOITY,

persoadly apprarcd b e atd MW lo Toc her Stmor c,nml ID Na. 13632 nssuea a

p ? FI00% -k LTS AR D. sog
aranaque City on 2 Qﬁuembe s 53 S M‘Lfr '|
RS L .
Doc. Mo, K 7. suairisniTl e : ?:-':
Pape No Hi ;" ‘32“ LRSI oyt fa ) PR ' nemen Sy B
ook No. : '*‘,-_’;'5"-_ ; g ) ST ey
. =T, _.'. . - . . Y-
Scries af 2022 ‘it'.',"- E \3’ Mo . - VTt ifes m e
T R s e
S, ! L - ="
e RS .. == TaL e Nadn atyep
LR el e etes, e e sanaie YAUNST L W
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Annex "F"

Asian Hospital, Inc.
(A Subsidiary of Metro Pacific Hospital
Holdings, Inc.}

Financial Statements

As at December 31, 2021 and 2620

and for the Years Ended December 31, 2021,
2020and 2019

and
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INDEPENDENT AUMTOR'S REPORT

The Board vf Ditectors and Stockholders
Asian Hospital, Inc.

Report on the Audit of the Financial Siatements
Oplolon

We have audited the accompanying Minancial statements of Asian Hospatal, Inc. (a2 subsidiary of Metro
Pacific Hospital Holdings, Inc.} {the Cempany) which comprise Lhe scaterents of financial positian as at
Decepnber 31, 2021 and 2020, and the stalemenis of camprehensive iworne, siatements of changes in
cguity and slatements of cash flows for cach of the three years in the period ended Dcember 31, 2021,
and notes 10 (he Gnancial statemenss, including a summary of significant accounting policies

I our opinion, the accompanying financial statements present fairly, in a1l matetial respects, the financial
position of e Company as at December 3, 2021 and 2320, and 1ts financial performance and 11 ¢ash
Nows for &ach of the three years in the period ended December 31, 2021 in accordance with Philipping
Finantial Reporting S1andards (PFRSs).

Basis for QOpirbon

We conducied our audits in accordance with Philippine Standards on Auditing (PSAs). Our
respansibilities under those standards ave funther deseribed in the Audizor ‘s Responsibilities for the Avdit
of the Financial Siatements seclion of oue cepon. We are independenn of 1he Company in accordance
with th¢ Code of Ethics for Professional Accountunls in the Philippines {Cude of Ethics) together with the
ethical 1equircments that ere relevant ta our audil of the finuncial siatements in the Philippines, and we
have fulfilled our ather cthical eespansibililes in accordance witl these reguirements and the Code of
Cthics. We believe that the andil svidenee we have omained is sufficient and appropriae to providc a
basis for vur epinion.

Other loformation

Management is responsible for the othey information. The other infarmation comprises the information
included in the SEC Form 20-1S (Definilive Informaton Stalement), SEC Form | 7-A and Annual Keport
for the year ended December 31, 2021, but does nov include the financial stasements and our auditer's
repart thercan. The SEC Form 20-15 ¢Definitive Information Stalcinent), SEC Fonn 17-A and Annual
Report for the year ended December 34, 2021 are expected 10 be anade available to us atter the dale of1his
sudilor's report.

Our opinson on the financial slatements does nat cover the other information and we will not express any
{orm of assurance conclusion thereon.
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In connection with our audits of the financial stalements, our responsibility 13 to read (he gther
suformanan identified above when it becomes available and, in doing so, vonsider whether the other
informarion is materially inconsisient with the financial statements or our knowlédge obtained in the
audits or otherwise appears Lo be matenally misstated.

Respousihilitics of Managenwnt 20d Those Charged with Gevernunee for the Financial Siatemenls

Management is responsible for the preparation and Fair presentation of the financial statements in
actordance witll PFRSs, snd for such internal conirod us management deterimines is necessary to enable
the preparation of financial sticincnis that are free from material misstatement, whether duc to frand or
cror.

[n preparing |he financial statements, management is respansible for assessing the Company’s ability 1o
conlinue as a peing vonvem, disclosing, 85 applicable, matters related 1o going concemn and using the
poing concern basis of socounting untess imanagement either imends to Iiquidate the Company of 10 ccase
operations, or has no realistic alternative bul 10 do 8o,

Thost charged with governance asc respansible for oversceing the Company's financial réponing proccss.
Auditor's Responsibilitles for the Audil of the Financial Statemenlis

Ouwr objectives ate 16 obtain reasonable assurance about whether the financial siatements as a whole are
free from material missyatement, whether due to fraud or ceror, and to issue an auditor's repon 1hay
includes our opinion. Reasonable assurunce is & high level of assuranee bur is not & guarantee that an
audit conducted in accordance with PSAs will always deiccl 3 malerial missiatement when it exists.
Misstatements can arise from fraud or error and are considered matenal if, individually or in the
aggregate, they could reasanably be expected to influence the ecanomic decisions of users 1aken on the
basis of these inancial statements.

As part of an audit in accardance with PSAs, we exercise professional judgment and matntain
professional skepticism throughout 1he audit. We also:

= 1daurify and assess the risks of matenal misstatcment of the financial stalements, whether due 1o frand
or error, design and perferm audin procedures responsive 10 those risks, and obtain audil evidence thal
15 sufficient and uppropriale to provide s basis for vur vpinion  The risk of not detecting & matenal
misstatemnent resalting (rom fraud is higher than for oae tesuling from error, a5 fraud may invelve
collusion, forgery, inlentional omissiuns, MISKEPre¢alatinas, oy 1he avesride of interal control.

«  Qbrain an wndersianding of intemnal control relevant to the audit 1n urder to design audit procedures
that are appropriate in the ¢ircumstances, but not for the puspose of expressing an opiniwn on the
effectiveness of (he Company's inlemal control.

« Evaluate the apprapriateness of accounting pelicies used und Lhe réasonableness of accounting
eslimates and related discloswres made by managemenl.

AL AT i O
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v Conclude on 1he appropriaencss of management’s use af (he going coneem basis of accounting and,
bused on the andit ¢evidenes nmained, whether a matenol unccdainty exisis celated 10 events ar
conditions that may cast significant doudt on the Company’s ability 10 cantinue 45 i going conceeh.
If we conchude thal a material uncertainty cxists, we are required to druw atlention in Our auditor’s
report to the related disclosures in the financial staternents or, ifsuch disclosures are inadeguate, to
modify our opinian. Our conclusions are based on 1he audit evidence obrained vp to the date of our
audilor's report, However, future cvents or conditions may caus¢ the Company 10 cease to cominue
g5 B £OLNE CUNCEM.

o Fvaluate the overall presentation, strusture and eontent of the Ginancial statements, including 1he
disclosures, and whether the financial statements represent Lhe underlying transactions and events 10 3
manner that achieves fair prescntation.

We communicate with those charged with govemance regarding, among other matters, the planoed scope
and timing of the eudit and signiticant audit findings, sncluding any significant deficiencics in internal
conteol that we idénlify duting our audit

Repoet on the Supplementary lofermation Required Under Revenue Regulatlons No. 13-2010

Qur audits were conducted for the purpose of forming an opinion on lhe bagic finencial statements taken
as @ whole. The supplementary information required under Revenue Regulations No, 15-2¢14 in Note 27
to the financial statements is presented for purposes of fihog with the Burcsu of Inlernal Revenve and is
nel a reguired pant uf (he basic fingncial suatements. Such information is the responsibility of the
managemeni of Asian 1lospital, Inc. The information has been subjected 1o the ruditing pracedures
applicd in aur audit of the basic financial siaterments  la our opimion. |be infonmation is faidy stated, in afl
material respects, 1n relation (o the busic financial statements taken as @ wholc.

SYCIP GORRES VELAYQ & CO

ulic Christine 0 Mateo
Pariner
CPA Cerificate Nu. 93542
Tax |dentification No. 198-E19-116
BOA/PRC Ree. No. 0001, August 25, 2021, valid until April 15, 2029
SEC Pertner Accreditation Nu. 93542-SEC {(Group A)
Valid to cover audst of 2020 10 2024 Onancial stnements of SEC covered institulions
SEC Firm Accseditation Ne. 0001 -SEC {Group A)
Valid to cover audit of 2021 to 2025 Ananciul stulements of SEC covered institutions
BIR Accreditation No. 08-001 998-068-2020, Oegember 3, 2020, valid until December 2, 2023
PTR No. RE54345, January 3, 2022, Mukat City

Febroary 22, 2032
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ASIAN HOSPITAL, INC.
{A Sudsidiary of Meive Pacific Hospitef Hoidings, Inc}

STATEMENTS OF FINANCIAL POSITION

December 31

2021 2020
ASSETS
Current Assels
Cash and cash equivalents (Note 4) POBG,S85977  FIY) 465 645
Recevubles (Noles S and 22) 368,230,538 333,196,818
Inventorics (Noic 6) 131,547,340 230,473,230
Other custent asscis (Nole ?) 29.533.014 31,044,803
Totai Currenl Asséts 1,315.897 369 976.185.4%
Noucurrent Assets
Property and eguiptnent (Note 8) 3975,127,660  4,055.R16,337
Deferred income Lax asséets - net (Note 19) 127,799,369 126,562,333
Other noncurrent assels {Note ) 67,808,479 16,582,979
Tolal Noocurrcnt Assels 4170825508 4,218.98].649
TOTAL ASSETS $54080,722,877 PS5, 195,162,145
LIABILITIES AND EQUITY

Current Liabilbies
Accounts payable and other current Lubilies (Notes 10, 12 and 220 $710,211,622 R673,734,928

[ncome sax payable 66,173,333 64,390,539
Bue to a related panty (Note 22 12,165,062 15,826,449
Tatal Current Liabilities 788,550,017 783,951,966
Nencurrent Liabilities
Accrused reurement benelits Liability - net (Nowe 18} 20,003,997 43,595,413
Lepse liability - net of current portion (Notes 22 and 24} - 2,342,312
Total Noncurrent Liabllities 20,003,997 435,937,725
Total liabilities NUB,554,014 799 882,691
Eqaity
Capital stock |held by 604 equity holders in 2023 and 2020

MNate 11) 1.934,032,691 1933915447
Addilional paid-in capital 185.465,780 185,465,780
Retained camings (Note L1) 2.543 445,584 2,276,0067,179
Ovher comprehensive income (boss) - net af tax (Noles 9, 11 and |B 15,224,808 110,922
Total Equily 4,675,168 863 4,395 277454

TOTAL LIABILITIES AND EQUITY F3,486,722,877 5145 167,145

Sve accadpanping Mare e Finpacal Stosedron:s
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ASIAN HOSPITAL, INC.
{A Sudsidiary of Metro Pacifle Hospltal Holdings, fnc)}

STATEMENTS OF COMPREHENSIYE INCOME

Ycars Ended December 31

2021

2020

2019

REVENUE (Neoie | 2)

P3,583,264,672 P3208527.422 FISE,115812

COST OF SERYICES AND SALES {(Note 13)  (2.147.805,819) (2 008.6d292)) (2047013933
GROSS PROFIT 1,435,458,833 [,109.884 49¢  1.531,101.879
Operating expenses (Note 14) (L044,422.200) (9718111900  {853,298.061)
Other operating income - net (Note 15) X3 B91.737 16,008 R99 58.432.077
OPERATING INCOME 443,918,250 174,172.208 736,235,895
Interest income {Notes 4 and 5) 1.273,533 2471.817 1,901,905
Finance custs (Nole 16) (1,217,218) (3024 840) 2,653,454}
INCOME BEFORE INCOME TAX 443,996,665 173,618,985 735,484,346
PROYISION FOR (BENEFIT FROM)

INCOME TAX (Note L9)
Cusrent 131,214,675 96,248,215 210,611,505
Deferred (6,958,082) (27.226,051) 5.848.391|

124,256,593 69,022,164 220, 459,89%

NET INCOME 319,730,072 104,596,821 515,024 450
OTHER COMPREHENSIVE INCOME

(LOSS)
Other compsrehensive income (loss) not 1o be

reclassified o prafit or loss i subsequent

petiads, net of taxes (Nares 9, LY and E]) 15,335,710 (314 665} {16,600 448)
TOTAL COMPREHENSIVE INCOME R335,065,802 #104,262,126 #4%8.424 002
BASIC/DILUTED EARNINGS PER SHARE

(Note 25) #0.1651 RI.0540 P0.2659

Ser acronpanvieg Noter I Financial Siateniends.
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ASIAN HOSPITAL, INC,

(A Subsidiory of Merre Pacific Hospital Haldings, Inc,)

STATEMENTS OF CHANGES IN EQUITY

FOR THE YEARS ENDED DECEMBER 31, 2021, 2020 AND 2019

(ther Camgirchenssve
Redained [ncame {Loss) -
Capical Stock Additional Eamings net of tax
{Naie 1 1) Pasd-in Cagiaal {Nnmee |13 |Nnees9, 1] and |83 Tocal
BALANCES AT RECEMBER 11, 2018 F1.933,035816 RIESA65 T3 2,016.301.018 F16.024,221 ¥4 161,676 847
Applicalian ol dividenus agains subseopnons seecivable (Nae 1] SIK.589 - - - 538589
NET i - - 515024450 - 515,024,454
Oiber comprebansive income (Nates 9, 1] and §R) - - - (16.600.449%) (L6400 448)
Tntal cammprehensive income - - 315024 250 | 16,600 4a%) 498,424,002
Tulal befort divmidend decladnon 1,933./24.405 135.465. 730 2,541 225480 223,773 4,660,619438
Cash dwvwdends IMNowe |16 - = (240,154 320) = (240, L5432
BALANCES AT DECEMBER 31, 2019 1.933,624,405 185,465,780 2340171168 T 4,420 4SS 118
Applivanon of di vidends apsing subscaiplians receivable (MNete 1] 291.012 . 291.012
Mcl incame = - L0, 5%%,R2 1 - 104,590,921
Olber comprobensive loss §Nutes 9, 1] and LE) = - - $334.695) 1334 /95
‘Tesal cinap chensive incame (lossh e, - L4 596821 1134.6'5) 104,262,126
Toaa| before dissdend declaralvan V031005417 185,465,780 2,405 7RISR $110922) 4,525 N3 254
Cash dividends [Note |1} - - (129, 760,/02) - (LX9,760,R02)
BALANCES A'T DECEMBER 11, 2020 L#33,915,417 135,465 780 1,276 007,179 (119921 $,3952T7AS4
Applicarion of &vidends apownst subscripliuns reccvabbe (Nge 1L} 197.:74 = = - 117,27
Nel income - - 319,7304072 = 319,730,072
Other comprelicusive husy [Nokes Q|1 anct 19} - - - 15,335,730 15,335,730
Tolal cemgeehensave income 1o0ss) - - 319,730,072 13,335,739 335,065,302
Tanal befors dividand declaration 1,924.012,69| 185,465,740 330 15,224 50 47X 460,530
Cush dividends (Nole 11) - - {52,291 ,167) - 152,291,467y
BALANCES AT BECEMBER 31, 3021 - #1,934.032,691 FIZ5.465740 $1,543 445,534 PFLS 224 Wi #6678, 168,163

Sev urcuwsarrioy ffula e F v ill S meny.
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ASIAN HOSPITAL, INC.
(A Subsidiary of Metro Pacific Hospitaf Holdings, Inc.}

STATEMENTS OF CASH FLOWS

Yeery Ended Decemtder 31

021 2020 2019
C'ASH FLOWS FROM OPERATING ACTIVITIES
Income before incame Bz P44),956.665 P173.613 985 P735,484,}dé
Adjustments [ar:
Depreciacion and impairment lass (Nwics B and 9} 344,594,030 372,382,790 ISINTISE
Provision for expecicd coedu lossea {Nowes 5 and 14} 158440074 133,050,421 19,183.493
Reurement benehils copl {Noles 1 7 and LK) 16,196.478 11,431,052 .03, 068
Amartizalinn af softwarc and |xenses {Noie 9) T.A02,284 10493,997 7,685,351
Pravision (reversal of provisian} Rec inveatary
obsalescence (Nod 6) 18451 5,079,795 (1,662,584]
Fnicrest expensa (Nates 16, 14 and 23} 22,035 2,754,436 2,270,299
Lass on dzpusat o propemy erd cquipmend (Nates & and |5) 26491 1,510,567 Y3D,109
Intcresy income (Motes 4 arl 5) (1,275,503} 2A71,61T) (1,901,905}
Unrealized fureign cxchenpe loss (pain) - net (6,576,393} 4 986,608 1,624,203
Opcrating income before working camtal changes and provisions WT.218212 TI3,687,184 1125176214
Deacreacy (roerase} !
Recavnbles (223,0%4,148) (194,291,381) 7,131,230
Inveaionles (4,914,741 {67.752,41) 139,452,583
Ciber currenc nssces 1,511,789 (4,138,841) (2,064,478
Increase in.
Accounts peyable ond piher current Jisbilines 19,038.259 L1,4d1.230 10,914,748
Duc Iv & oelawcd pary (3,661,367) 9,464, 54 £11,840
Cash grnetaied from ppecations TB6 837 584 340 40381 1.024.256,712
Intezest reccived 12753533 1471617 1,901,905
Cartsbunidis Lo the Tetirement Find and beoefits paid INaw |8) {1%,348,39¢) (23,190,167} (L5.369.413)
Income laxes pasd, wieluding creditabde withhplding tax (129431,930)  ¢123.295.345)  (167.99027%)
Neuensh from operating aclivilivs 6193331 405,396 486 §42, 795431
CASH FL.OWS USED IN INVESTING ACTIVITIES
Adklhors to:
Property and cquipment {Nules 8 and 24) (251,312,678  [272,035,772) {560,321 020
Soltwan: and Siccnses (Noles & and 24) 4,298,076} (3.705.234) CIL,613.713)
Broveeds from disposal of praparly and equipibent (Noie 3) 25447 150,496 95,115
Decmaxe (nceoase}
Advances ¢ conirecters (2B,504,508) 3,086,018 18,810,870
Cibvar papcuoren| assls 55,000 = 46,000
Nel easls used in investing activilics (283,985,212)  (272409544)  [352.9HZ.644)
CASH FLOWS USED IN FINANCING ACTIVITEES
Paymens of
Dividunds (Nows 11 end 24) {82,174,393) (12946479 (239.60571))
Lesze ligbilily (Nole 24) 13.850,000) (3, $0{.0001 =
Cash used in financing actvilics {96,024.393) (132962790 ¢219.615.731)
EFFECT QF EXCHANGE RATE CHANGES
. ON CASH AND CASH EQUIVALENTS ¥.796,746 {4,360, 351) |2,03D, 648}
NET INCREASE {DECREASE} IN CASH
AND CASH EQUIVALENTS 308,120,332 (#.438,199) 48,169,404
CASH AND CASH EQUIVALENTS
AT BECINNING OF YEAR 381,465 645 185903.844 317,734,440
CASH AND CASH EQUIVALENTS
AT END OF YEAR (Nois 4) FER6SES 977 #13] 465.645 P353.903 B4d

See scyorppupmg Snive fa Fuaaee iad Slufomoe,
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ASIAN HOSPITAL, INC,
(A Subsidiary of Metro Pacific Hospital Holdings, Inc.)

NOTES TQ FINANCIAL STATEMENTS

1

Corporate Information aod Authorization for [ssuaace of Finaocial Statements

Corporate [nformation
Agign Hospital, Inc. (AH] or the Company) is  stock corporation organized and regisiered with the

Phitippine Secunities and Fxchange Commission (SEC) on December 12, 1994, I1s primary purpose
18 0 opcrate and manage teetiany hospitals and olher allied undenakings und survices,

On December 6, 2081, the controlling inleres1 in the Company was purchased by Metra Paaific
Tnvestments Corporangn (MPIC) from Bommungrad [atcmational Limined (BIL). Correspondingly,
MPIC became the Company™s parent in 201 1. Prior lo December 6, 2011, the parent company was
BIL.

On April 19, 2012, o mandawory 1ender offer for the 43.50% siske held by the Company's
non-controlling  investors  launched by MPIC  was compleed.  Mctro  Pacific  Hospital
Holdings, Inc. (MPHH]), 2 subsidiary of MPIC, and & non-comrolling investor of AHI, cxercised its
Right of First Refusal and purchased an additivnal 27.98% stke in the Company from other non-
comrobling investors  This resulted o an increase in MPHHI's ownership io AN[ 10 52.41% 35 of
April 19, 2012,

On May 20, 2014, MPHHE acquired trom MPIC addstionat shares in AT whicll resulied to an increase
in MPHBL's ownership in AlLl to 58.1% 23 af December 31, 2H4. [0 addivon, MPEII 4150 acquired
100% of he outslanding <apital stock of Bumruagrad [nicmetional Philippines, Inc. {BIP1) on
Tuly L, 2014. BIF] has leral and benelicin] ownenship in AH] of 27.8%. As at December 31, 2018,
MPHHI effectively owns §5.6% of ABI.

MPHHI is incorporated in the Phalsppines and its registeced office address is 10th Flogr, MGO Building,
Legaspi comer Dela Rosa Sireets, Legaspe Village, Mukau City.

The regisiered business address of the Company is 2205 Civic Drive, Filinvest Comporate City.
Alabang, Muatnlupa City.

Autborization far Issuance of Financul Stylements
The fioancial Statemeats were authonzed for issue by the Boward of Directors (BOD) on

February 22, 2022.

Ssmmary of Significant Accounting Policies and Financial Reparling Practices

Bgsis of .
The accompanying (inancial stateraents have beep preparcd on a hsstorical cost bisis, except for
financial asscts at fair value through dlkr comprehensive ingome (FVOCT) The finuncial statements
are presented in Philippine Peso (Pesa), which is the Campany's lun<tional and presentation cumrenéy,
and all values are rounded 10 the nearest Peso except when otherwise indicated.

The accempunying financisl s1aements have been prepeyed under the going concern assumprion. The
Company beheves that ils bosinesses would remasn relevany despite challenges posed by the
COVID-19 pandemic. Despile the adverse impact of the COVID-19 pandermic on short-teny business
sesults, long-term prospects remain lactive.

S TCEINACTIE 2



Statcrment of Cgmplignge
The financisl statements of the Company aré propared i accoedance with Philippine Financial

Reporring Standards (PERSs). The term PTRS includes all apphicable PFRS, Phitippine Accounting
Standards (PAS) and interpretations 1ssued by the Philippine Interpretations Compnittee and
Intemationsl Financial Reporting Interpretations Committee (JERLC) which have begn approved by the
Philippine Financial Reporting Standards Council (FRSC) and adopled by the Philippine SEC.

New Standards, |nterpretations and Amendménts

The accounting policics adopted are consistent with thase of the previous linancial ycar, exeept for the
adoprion of new standards cffective in 2021, The Company has not ¢arly adopted any standard,
interpretation or amendinent That has been issued but 55 not yet effective.

Unless otherwise indicated, adoption of these new standards did not have an ympact on the financial
statements of the Company.

«  Amcisdmeny o PFRS 16, COVID-1$-related Rent Concessions berond 10 faar 2021

The amendment provides reliel 1o lessces Gom applying the PFRS 16 reguirement on Iease
modfications to rent concessions ansing 33 a diredl cosisequence af the COVID-19 pandemic. A
lessee may £lecd not ta assess whelher a renl cancession from a lessor is a lease modification if il
meets all of the following criteria:

< The rent ¢oncessian is a dicect consequence of COVID-19;

o The change in lease paymenis results in a revised lease consideration than is substantially 1he
sumé as, or [¢58 than, 1he lease consideration immedialely preceding 1he change,

o Any reduction in lease payments affects only payments origimally due on or before
Junc 30, 2022, and

o Thece is no substantive change 1o other lerms and condilions of e Icage.

» Amendments lo PFRS 9, PAS 39, PFRS 7, PFRS 4 and PFRS 16, falerest Rare Benchmark
Reforut — Phase 2

The amendments provide the following temporary relicts which address the financal reporting

effects when an interbank offered rate (IBOR) is replaced with an altcmative nearly nsk-free

interest rate {RFR):

o Praclical expedient for changes in the basis for determining the contractval cash fows as 2
resull of IBOR reform

@ Relict from discontinuing hedging relationships

& Relief from the separaicly identifiable requiremem when an RFR instrument is designaccd as
a hedge of a 7igk component

The Company shall 3lzo disclose informativn abuut:

a The nature and cxtent of sisks to which the entity is exposed ariging from tinancial
struments suhject fo JBOR reform, and how the entity induages those risks; and

o Their progress in completing the transition to alicroalive benchmark rates, and how the entily
is managing 1That teaasition

WHRREAARLRLEN R



Standards Jssued but not ye¢t Effechive

Pronouncements issued bul not yet effective ar¢ listed below, Unless otherwise indicated, the Coropany
dors not expect that the future aduplion of the said peonouncaments will have & signsficant impaci ¢n
its financial statements. The Company intends 10 adopt the following pronouncements when they
become effecrive.

Fffective begirning on or after Janwary 1, 2022

Amendmeuts 16 PFRS 3, Reference to the Conceptuul Framework
Amcndments 10 PAS 16, Propersy, Plant and Equipmeni Praceedy hefore intended Use
Amcudments 1o PAS 37, Onerous Conltracts - Costs of Fulfitling a Contract
Annual improvements to PFRSr 20182020 Cy¢le
o Amendments © PFRS |, First-time Adaptivn of Philyynne Franciel Reporting Standards.
Subsidiary as a first-time adopter
o Amendments 10 PFRS 9, Finoncial fusteumenis, Fees in tire 10 per ceny’ 1ese for
derccognition of fireacial liahilities
o Amendments 10 PAS 41, Agricuinere Taxadion in fair value measuremenis

- e

Effective beginning on or afier Juruary 1, 2023

o Aamendments to PAS 12, Deferved Tax refoied to Assets and Lizhilirees arising from a Single
Tranyacrion
Amendmcnts to PAS 8, Definition af Accounting Estimares
Amendments to PAS | and PERS Practice Stalement 2, Disclogure of Accounting Policies

Fffective haginning on or after January I, 2024

¢ Amcndments to PAS 1, Classificusion of Liakiliees as Current or Non-current
Effective bginning wn or after Janwary 1, 2025

¢ PFRS |7, insarence Contracts

Deferred effectivity

« Amchdments ta PERS 0, Consolidated Fimancit Statemeaes and PAS 28, Safe or Contribucion of
Assety Berween an Invesrar and its Associate or Joint Verture

Currenyersus Nonguprent Classificanon

The Company presents a3sets and Jiabilities in the statement of financial position based on whether it
is cwrrent and noncurment classificaion.

An assel 1§ corrent when it is:

Expecled tu be realized ar intended te be suld or consumed in nonnal operating cycle;

Held primarily for the purpose of frading;

Expecied 10 be eealized within twelve months afier the réporting penod; ar

Cash or cash equivalent unless restricted from being exchanged or used to seutle a Liability for at
least iwelve momhs aficr the repotting pend.

Al other assets are ¢lassiticd as noncurrent

3SR TIEN e



A Bability 15 current when;

It is expected {o be settled in wonmal operating cycle,

I is held prmarily for the purposc of trading;

1115 due 10 be settled within twelve months aficr the eeporting penodd: or

There i$ no unconditional right w0 defer the settlement of the liability for ul [e4st bwelve months
ufler the ceporting pericd,

+ 4 4 0

The Company clissifies all oyher liabilitics as noncucrent.
Dieferrod tax assets and liabilities are classified s noncucrent assets and liabilitics, respectively.

Fair Value Mcasurcméal

The Company measures finaseial inscuments, such as financial assel at FVOC] an cach reposting date
Fair value 15 the price thal would be received to scll An @sset or pad to transfer a Laability i an osderly
transaction between market participants at the measurement date. The fair value measurement 15 based
on the presumption 1ha the transaction to sell the assed or teansfer the liability wakes place aither:

» i the principal market for the asset or Liakility, or
» In the absence of a principal market, in the must advantageous market for the asset or habality

“The principal ur the mus) advantageous market must be accessible 10 the Compiny.

“The ic value of a asset ar a Jiahility is measured vsing the assumptions that market participants would
use when pacing the assel of liability, assuming fhat markel participants acl in their cconamic best
interest.

A fair valuc measurement of # non-finencial assel 1akes into account a markel paricipani's ability to
generale ceonomic benefits by using the asset in its highest and best ose or by selbing it 16 another
market participant that would use the agset i1 ivg highest and best use.

The Company vses vatualion techniques that are appropriate in the carcumstunves and for which
sufficient data arc available to mensure faic value, maximizing the use of relevant observable inputs
and minunizing the use of unobsecvable puls.

All assels und liabilities for which fair valuc is measured or dis¢losed in the fnancial statements are
categonzed within the faic value hietarchy, descnibed as fallows, based on Lhe [owest level of input that
i significant 1o the fair value measuremeni as & whole:

s Level 1 - Quoled (unadjusted) market pnces in sctive markets fur identical assets or Jiabililies

s Level 2 - Yaluation technijues for which the lowest level of inpul Lhal is significant to the fair value
measurement is direu |y or indbireetly obscrvable

e  Level 3- Valuaion cechniques for which the lowest leve) of inpa that is significant to the Gur value
measurcment 15 uncbservable

Fur vssels and leabilitics whac are recognized in the financia) stalemsents on a recuming basss, the
Company determines whether transfers have vvcutred between levels in the hicrarchy by re-assessing
categonization (bused on 1he lowest level input that is significant (o the fair value measurement as &
whole) a1 the end of cach reporing period.

ImERHENEAL



At exch reporting date, management analyzes the mavements in the valués of assels and Labilitics
which are required (0 be te-mcasured or re.essessed as per the Company ‘s accounting policies.  For
this anislysis, management verifics the major inputs applicd ip the latest valuation by agreeing the
informateon 1n the valuanon computation 1o contraces and other relevant documents.

For the purpese of fair value disclosures, the Company has determined classes of assets and liabililies
on the basis of the nanure, charactenstics and risks of the asset or liability and the level of the fair value

hierirchy #s explained above

Cash and Cash Equivalcents
Cash inclodes cash on hand and in banks. Cash cquivalents are shori-term, highly hiquid investments

thaal are readily convertible to kaown amounts of cash with original mawnties of three months or less
from dale ol acquisition and thai avc subject to an insignificant risk of change in valuc.

Finangial Insteuments: Fipangial Assels

Iriticd recognition ard meaglirement
Financial assets ave classified, at ininsal recopnition, and subsequently measured al amorhized <ost,
FVOCI, and fair value 1through profit ot loss (FYPL),

The chassification of Onancial assets at initial cccognition depends ©n the financial asset's ¢ontractual
cash (low charactenstics and the Company”™s busingss model for maneging them. Wit the exceprion
of trade receivables thut do nel contain sighificant financing component or for which the Compiny has
applicd the practical expedieni, the Campany inttiully measures @ financizl assce al fair value plus, in
the case of a financial agser wat 3t fair valuc through profit or lass, transaclion ¢QSts,

In grder for a financial asset to be classificd and measured at amortized cost or FVYOQCI, it needs ta give
rise 10 cash flows representing solely payments of principal and interest (SPPI) on the principal amount
ouistanding. This assessment is refereed w as the SPP cs1 and is performed at an instruroent leve).

Tl Cotnpany’s busincss model for managing financial assels refers 1o Mow it manages its financal
83815 in Order 10 generate cash Hows. The business mode] determines whether cash flows will resull
fram collecting contracival cash flaws, selling the financial assets, or both.

Purchases or sales of financial assets what require delivery of asscts writhin s time frame established by
regulation or convention sn the mivkel place {regular way trades) are recognized on the trade date,
i.¢., e datc that the Company commts lo pucchase or sell the asset,

Subtequent measiremen
Fos purpases of subsequent measwrement, finaucial assels are classified in four categories:

» Financial asscts a1 amorlized cost {debr instruments)
Financial assets a1 FYOC] with recyeling of cumulative gains and losses {debl insirumena)
Financial asscls desighaled at FYOC] with no reeycling of cumulative gains and losses upon
desccognition (equily LnSiruments)

» Financial assets u1 FYPL

Ag at December 31, 2021 and 2020, the Company has ne financial assers al EYOCY with recychng of
cumularive gaing and losses {debt instruments) and financial asseis i FVPL.
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Financial assers at amoviized cost {debt instruments)
This cutegory s the most relevant to the Company. The Company measures finuncial assets
amortized cost i both of the following conditions arc mel:

» The financial asset is held within a business model with the objective to bold financial assets in
arder 10 collect cantraciual cash fluws, undd

» The contracwual terms of the financial 35561 give nsc on specificd dates (o cash Aows that are closely
payments of principal and interesi on the principal anount vuthianding.

Finuncial assets at amonized cost are subscquently measured using the offeclive interest rate (EIR)
method and dre subject 1¢ inpairment. Gaina and Josses are recogmzed in profil or loss whea the assct
is derecognized, modified o impaired.

As at Decemnber 31, 2021 and 2020, the Company's financial assets at amortized ¢Ost ineludes cash in
bank and cash cquivalents, receivables and refundable deposits included under “Other noncursent
ass¢1s™ in the slatements of financial positivo (S¢e Wotes 4, 5 and 9).

Financial assets designated a! FYOCT fequity instriments)

Upon inttual recognition, the Company ¢an clect ta classify irrevocebly its equity investments as equity
insttumcnts designated at FYOCH when they meer [he definition of equicy under PAS 32, firancen!
Instruntents: Presentation and arc not held for tradmp.  The classification is determined on an
nstrument- by-insiruinent basis.

Gaing ad Josses on these finencsal assets are never recyched to profit or loss. Dividends are recognized
as other income in profit or loss when the right of payment hes been established, except when the
Company benefits froms such proceeds 3s a recovery of part of the cost ol 1he financial asset. in which
case. such gans are revorded in Other Comprchensive Income (OCH. Equity mstrumenis designated
at FVOCI ase nol subject ta impawrment assessiment,

The Company clected 1o classify imovocably 38 cquity investrnents under this category 4s he Cormpany
considers these investments 1o be strategic 1n nature.

As al Deoernber 31, 2021 and 2020, the Company's financial assets at FVQOCH includes invesiment in
shares included under “Orher noncumreni assets™ in the statements ol fnancial position {see Note 2).

{mpaerovens of jinancial assels

“The Company recoghizes an allowance for expected credil losses (ECLS) For all debt instruments nol
held at FYPL. BCLs are based on the difference between the contracivil cash flows due in accordance
with the contract and all the cash flows that the Company cxpecls to reveive, discounted al an
approximation of the original effective interest rate, The expected cash flows will include cash flows
from the sale ol ¢olla1eral held or other eredit enhancements that are imegral (o the contractual terns.

BELs are recognized in two stages. For credn exposures for which theee has not been o significant
increase in credit risk since nitial recogniton, FCls are pwovided For credit losses 1wt resulr from
defauls evems thal are possible within the 12 months (4 | 2-wonil ECL). For thosc credil exposures for
which there has bech @ significam inercase in credit risk sinve inilial recognition, a Joss allewance is
required (or credit losses expeeted over the remaining 1ifs of the axpasure, irrespective of timing of the
defauli (a liferime ECL).

AL
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For trade recesvables, the Compuny epplies a simplificd approach in calculuting ECLs, Therefore, the
Company does not track changes in eredit nsk, bul inglead recognizes 2 loss alkowance based on lifetime
ECLs at each rcporting date. The Company has established a pravision matrix that is based on its
historical ¢redit loss cxpericooe, adjusted for ferward-looking factors specific to debtors and the
eLONOINLC ehvironment.

The Company considers a finangisl asset in default when contractual payments are past due. However,
in ccctasn ceses, the Company may also ¢onsider a financael asset Lo be in defaudt when internal or
eatemal information indicates that the Campany is unliksly to reecive the outstanding contractual cash
Nows in full befare taking into account any «tedil cnhancements held by the Company. A financial
asscl s wnillen off when there is no reasonable expectation of recovering the contraceual cash flows,

Fioanuial [nstruments: Finsncial Liakilities

farnial recognition and measuremen’t

Financial liabilities are classified. #1 inival recogniticn, as financial labililies a1 FYPL, loans and
borrawings, payebles, or as decivahives desighated as hedging instruments in an effective hedge, as
appropriaie,

The liabilities are recognized imtsally al fair value 3rd are subscequently carried at amorlized cost, taking
inlo account the impact of applying the effective interest method of amortization {or accrcuen) for any
related premium, discount and any directly attributsblc transaction costs.

Subsegueni measurement - financial liabititics at amoriized cost

This is the categery mos! relevant 10 the Company. Afler imilial recognition, interest-beanng leans sid
horrowings are subsequently measured ab amortized cost using the EIR method, Gains and losses are
recugnized in profit or loss when the liabilities are derecognized as well as through 1he EIR amortization
process.

Amontized cost is calculated by teking into account any discount of premivm on acquisition and fees
0 costs that arc an interral part of the EIR. The EIR amartization i included as finance costs under
the “Finance costs™ in the stalemen) ul comprehensive income.

As of December 31, 2021, and 2020, the Company’s occounis puyable and other current habilities
{exeluding statutary pavables and contzact liebilivies}, duc to a related party, and lesse ligbility are
classified under this category.

Derccognition of financial assets and financial lubijiticy
A Bnancial assel (or, where applicable, a pant of a financial asset or past of'a group of similar financial
assets) 1s derccognized wlkn:

« the nght 1o receive cash flows from the Asset Tas expared;

« e Company recains the right 1o reecive cagh flows feom the asset, but has assumed an abligation
10 pay them in full withow matertal delay 1o a third party under u *pass-1lrough” armangement; or

« the Company has transfemed its right to receive cash flows from the asset and either {«) has
transfewred substantially all the risks and rewards of the asset, or (b) has neither transicored nor
retained substantially ald the risks and rewards of (1 asset, but has transfermed <ontrol of the assel.

When We Company has trans(ermed ils right 10 reecave cash flows from a financial assct and has oeilher
veansferred nor retained substantially all the 7isks and rewards of the asset nor transferred control of the
assel, the fnancial asset is recognized (o the eatenl ol 1he Company’s continuing invelveinent io the
financial assel.

ISR GAmeA
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Cominuing invelvement that takes the form of o guaranice over the transterred ossel s measured atthe
lower of the original carmying amount of {hc assel and the maximum emount of considerulion 1hal the
Company could be required 1o repay. Where conlinuing invalvemen| tokes the form of 4 wrtien and’or
purchased option (including & cash-sculed option or similar provision} on the Lansfemed assel,
the 2xient of the Company’s continuing involvement is the amount of the tansferred asset that the
Company may repurchase, except that in the case of a written put option (including a cash-sellled option
or similar provision) on 4o asset measured a¢ fair velue, (he extent of the Company’s continuing
invalvement is limited to the lower of the fair value of the wansferved asset and the gpeian cxereise
price.

A financaal liability is dercvognized when the obligation under the liahilivy is discharged, cancelled oc
has expired.

When an existing Onancial liabiliy is replaced by another from the seme lender on substantiully
differenl ferms, or the 1erms of an existing labulity are substantially modified, such an exchange o
madification is trealed as u derecognition of 1he original hiability and the recagnition of a ncw Liability
and the difference in the eespective carrying amounts 1s tecopnizel in prefic or 10ss.

Offsctting of Financial Instruménts

Financial assets and financial liabilites are affset and the net amouot is ceponted in the gtatement of
fmancial position if, and only if, there is a cwrently enforceable Legal right to offsel the recoghized
amounts and there 15 an inlention W seitle on & net basis, or 10 tealize the asset and settle the lability
simuliancously. The Company ussesses thal it has a correnily ¢nforceable sight of offset of (e right is
not cantingent on a futuee event, and is legally enforceable in the normal course of business, cvent of
defaule, and event of insolvency or bankruptey of the Company and all of the counterpattics,

lnvenlories
Inventories ace valued a1 1he Jower of cost and net scalizable value (NRYY Caost is 1he purchase cost

determined using weighted average method for medicines and medical supplics. NRY of invéones
is the selling price in the ordinary ¢ourse of busingss, l¢ss cstimated cosis neeessary 1o make Lhe sale,

Inventories are derevognized cither when sold or wrillen-off. When inventones are sold for operalions,
the carrving amount of those inventories shall be recognized as an expense in the period in which the
rclated revenuce 35 recognized.

Allowance is made, when necessary, [or vbsolete, show-muying and detective inventories. The amount
of any wrile-down of inventaries ta NRY and ol lesses of inventories shall be recognized as an expense
in the penod the wnte-down o1 oss occurs.

The amoun of any reversal of any write-downs of inventanes, ansing from an increase sn NRY, shall
be recogoized as a reduction in the amouait of inventorics recognized as an expense in 1he peniod in
which the seversal occurs.

Oiher Curren Asgets

(Oher current assets inclwle prepaid expenses. creditable withholding 1axes (CWT) and input value-
added tax (VAT) Other curment 445615 ane expenses paid in advance and recorded as asser before they
are uscd or consurned, as the service or bemefit will be received in the futuee.  Prepayments are
recopnized as expenses cither with the passage of tame or Lthrough use Or ¢onsumption.
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The Company condutis regubar assessment on the recoversbiling of the sccount balance depending on
how these ure 1o be wtilized  The amount of the loss is ineasured as 1lw difference between the asset's
curmying amount and ¢stinared reoverable value. linpainment loss is recognized in the statement of
comprehéngive income and the carying amaunt of the assel theouglh the use of an allowance.

Propesty and equipment, except land, are stated at cost less accumulated depreciation and any
smpairment in value. Land 1y stuled al cust [&38 any impairment in valve,

The initial coscof propesy and equipmeni conststs of its purchase price, including impont duties, laxes,
and any costs direeily actributgble in bringing the asset o its working condution and location for its
intended use, Expenditures incurced aftee the property and cquipment have been put into operalion,
such as repuins and maintenance cus1s, arc recogauzed in proft ©f 10ss in the period the costs are
incurred. I silwations where it can be clearly demonstraied 1has the expenditures have resalied in an
increast in the (utuee cconomic benefits expected o be obrained from the vse of an stem of propeny
and equipment beyond s ariginally assessed standacd of performanee, The expenditures are capilahzed
as additional cost of the propedy and cquipencnd.

Depreciation is cilculated using the sicaight-dine method over the estmated useful lives of the asscls us
follows:

Number of Yeéars
Buildings 40
Building equiptnent 151023
Building impeovements S
Mcdical equipment aml instruments 21020
Haspital fumniture, fixtures and equiproent 31020
Office fumiture and cquipment 5wk

Depteciation commences once (he assets are available for use. [t ceases at the earhier of ihe date that
1 16 classified as helg for sale and the date the asset is derccagnized.

The wseful lives and depreciation methad an: reviewed prnodically to ensure that the penods end
methad of depreciution ure consigent with the ¢xpecled pattem of economic benefits from iems of
properly and cquipment. When assels are sokd or retived. the ¢osl and the related accumulated
deprecialion and any impaimnent in value are elimineted from the accovnts Any gain or loss resulting
from the disposal 18 cecognized in profic or 1oss.

Construgtien in progress and equipment for installation are stated at cost Less any impairment in valoe.
These include cost of construction, ¢«quipment, borigwing costs and other direcd cosls.

Construelion in progress and equipment for instellation are not depreciated until such time as the
relcvant assels arc compleled #nd put inte operational use.

Right-of-usc Assets
The Company recognizes right-of-use assets at the commencement date of the lease (i.c., the date the

underlying assct is available for use). Right-of-use assets are measurcd at cost, less any accumulated
amortization and impaicment losses, and adjusted for any remeasurerent of Jease habilities. The ¢ost
of right-of-yse assets includes the amount of lease liabilities recugmized, initial direct costs incurred,
and |easc payments made al or before 1he vomieéncemeni date, Unless the Company is reasonably
¢erain to abwin ownership of the lcased assel at the end of 1he lease 1enn, 1l recagmized nght-of-vse
A$S018 ar¢ 3MoHizod on @ swaight-line hasis over the shorler of 1s estienated useful Jife and the lease
tezm. The Company ¢lassifics right-af-use assets as property and ¢quipanéeal.
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Soltware and Lacenses

Software and heenses, which are included vnder “'Orher noncwrrent asseis™ in 1he slawement of finaneial
position, ar¢ measured on initial recogniton at ¢ot Following winal recognition, software and
licenses are carricd at cosl less ackumulaled sminorhzation and any accumulued impaiment losses,
Amortization is calculated using the steaight-line method over its estimatad useful Iife of five {5} véars.

[nvestment Properties
Investment properties, penaining 10 a condominium unit, included under “Othet noncusreat s3s5¢ts™ in
the statement of finuncial position, ure méasured nitially at cost, including IRARSAction costs.

Subscquent to initial recognilion, it 15 stated at cost less accumulated deprecistion und any impaimment
in value,

Transfers ar¢ made o investment property when, and only when, there is a change n use, evidencud
by ending of owner-uccepation, conmumencenent of an uperating léase 10 another party or cnding of
canstruclion or development. Transfers ace made (rom investment property when, and caly when, therg
is 2 change in use, evidenced by commencement of owner-occupation or commencemcent of
development with 5 view o sale.

Depreciation on the invesiment propeaty 35 cilculated using the straghi-line methed over the cstimated
usc ful life of twenty-five (25) years.

Tnvestment propertics are derecognized when either they have been disposed of or when Lhe investment
property s permanemly withdrawn from use and no future economic benefit is expected from its
disposal. Any gan or loss on the ceirement ¢r dispusal of an investment property are secognized in
profit or loss in the vear of setirement and disposal.

Impaiment of Nanfinancial Asscls

Property and cquipment, including right-of-use asscl, software and licenses and invéesimenn propertics
are peviewed for impairmenl whenever cvenls ar changes in circumstances indicate Lhal tesung is
requited for an asset, and whee the catrying values exceed the ¢stimated recoverable amount. 1E any
such sndication exists, Lhe assets or cash-generating units are writien down (o their recoverable amuunt.
The recoverable amount is the preater of fasc value less cost 1o stll or valve in-vse and is determined
for an individual asscl, unless the asset docs not generaie cash indlows that are lurgely independent of
those from olher assets or groups of assels,

[n deremwning fair valug 1055 costs 10 sell, recent market transactions are 1aken inle avcount, if
available. I no such wranssctions can be identificd, an appropriate valuation model is used. These
calculations are corroborated by valuation inulliples or other available fair value indicators. L'or an
assct that docs not gencrate largely independent cash inflows, [k recoverable amount is determined for
ke cash-generating wnil to which the asset belongs. Impairment losses, if any, ace recoghized in profit
or loss.

Capital Siock

Cupital s1ock is measured a1 par value for all shares issued. When the Company issues more then onc
slass of stock, # separale accounr is maintained for cach class of stock and number of shares issucd.

When 1he shares are seld a1 a premivm, the difference between the proceeds und the par value is exedited
to the “Additional paid-in capital” account. When shares arc 1ssued for o consideratoen other than cash,
the proceeds are measured by the fair value of the consideration received. In case the shares arc issued
to extinguish or setlle the liability of ihe Campany, the sharcs shall be measured either at the fair value
of the shares issued or fair vulue of 1he diability sertled, whichever is more reliably detenminable.
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Subscription receivuble is preseated in the statement of financial position as a deduction from the
related subscribed ordinary shares; however, when it is collectible within one year, this may be shown
as a cument asset. 1t is debited for 1he total procceds of the subscriptions ta the ordwnary shares and
credited For the collections on the subseniptions.

Retained eamings vepresent the cumulative balance of periodic neét income or losses, dividend
distributions, prior penod adjustments, cffect of changes in accounting pulicies and other capilal
adjustments. When Lhe rtaned ¢arnings aceount has a debit balence, it is called “defic™. A deficit is
not an asset but a deduclion from equity.

Other Comprehensive Ingems (QCT)

QCI compriscs items of income and ¢xpensé 1hal are nol recognized in profit or loss for the year in
accordance with PFRS. QC) includes fair value changes linancial asset at FYQC] and available-for-
sale (AFS) financial asscls and remicasurement gains or losses on retirement benefits,

Revenue Recognition
Revetwe from contracts with customers is recognized when ¢onttol of the goods or services are

transferrad 1o the customer at amount that reflects the consideration 1o which the Company expects (o
be entitled in exchange for those goods and services. The Company has gensrally concluded that it s
principal in its revenue Amangements because it ypically controls he goods and scrvices before
transferying them to the customer.

Panieni SEMICe vevenie

Panent service vevenue qualifics for revenue récognition over time wnder paragraph 33(a} of PFRS 15
berause the patient simultaneously reccives and consumes the benefits provided by the Company's
performance as the Company pafoims. The Campany elects ta use Lhe cight to invoice practical
expedient in recognizing cevenue because the Company has a right ta consideration from the patient in
an amount that corresponds direcily with the valwe to 1 patient aof the Company’s performence
completed 10 date. Payment is duc ance the Cumpany sulisfics its perfosmance obhgation cxeepl fod
certain corporate cuslomers which ar¢ allovred to settle the payment willih 30-90 days.

Prarmacy sales

The Company assessed pharmacy sules Lo be either combined as ane performunue obligation with the
healthears services if the medicines are pant of & s¢hes of distinet goods and scrvices which cannot be
separalely identified or as a scparate parformance ebligation if 1he paticnt can benetit solely from the
goods, arc readily uvauilable to the patient and separately identifiable from other goods and services of
{ive Company. [n the formes case, pharmacy sales shall have the same measure of pragress as the
impalient service revenue (i.e., over time) while in the laier, revenue shall be revognized as these o
sold outcight {i.€., poiny in time),

In determining the wansacion price for the sale of healthcace services and goods, the Company
considers the offects of any variable consideraon such as discownts, rebates and smplicic price
concession. [he vanable consideration 35 ceimated at contracl inception and constrained until i€ is
highly probable that a significunt eevenue reversal in the amount of cumulative revenue recopnized will
hot aceur when the assacisled uncenainty with the variable consideralion is subsequently resolved,

Contruct RBilaoces

Trade receivebles :
A receivable reprosents the Company's nght to an amount of consideration thul i unconditional
(i.c., only the passage of time is required before payment of the consideration is due).
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L{antract assets

A coniract asset 15 the right (o consideraton in éxchange for goods or services transfermed (o the
custamer. If the Company pecforms by transferring goods or services 10 a customer befose the customer
peys the consideration or before puyment 38 due, a conlrst asser is tecognized for the camed
consideration thal 1s conditional

The Company has no contracl assets and has no outstanding perfermance obligations as af
Decernber 34, 2G21 and 2020,

Cuntract Liahtlities

A contract liadility is the obligation to transfer goeds or services to a cuslomer for which the Company
has received consideration (0 an amount of consideration is duc) from the customer. 1 the customer
peys consideration before the Company ansters goods or services to (he customer, & contruct Liability
is secognized when the payment is made or 1l payment is Jue {whichever is carlicr). Conlruc
liakilities are recognized as revenwe when 1he Company peeforms uader the confract.

As at December 31, 2021 and 2020, e Compeny reponed contract iabilstics peratning 1o advanees
received from patients for medical services that has yel 1o be performed, This can be redecmed by the
patiens in a future hme through rendenng of services and was presented as part of M Accounts peyable
and other current Jiabilities” on the statement of financiel pasition {see Notes 10 and 12),

fricrest income
Income is recognived as the intescst acorues considenng the effectsve yield of the assets

Rent income
Income under operating lease agreements is recognized on a steaight-line basis over the lease term.

VAT
Revenues, expenses, and assets are recognized nel of the amount of VAT, il applicable.

When VAT from sales of goods and/or services {output VAT) exceeds VAT passed on from purchases
of goods or services {input VA''), the excess is recognized as payable in the statement of linancial
position. When VAT passed on from purchases of goods or seevices (input YAT} exceeds VAT from
sales of goods andfor servaces (output VAT, the eacess is recognized as an asset in the slatement of
financial positiun 1@ the ¢xtent of 1he ereenverable amount.

Cosl cpse Recognition
Cosls and expenses are recognized in profi or loss inthe year 1hey are incurred. The following specific
co3s and expense Tecognitivn criteria must also be met before casts and expenses are recognized:

Cast of services
Costs arc generally recognized when the sefvices are rendered and when the supplics fweessary in
reridering heattheare scrvices ta patients are used.

Cost af sales - pharmacy
Cost of sales 38 recorded in the books when the medicines are sdminisiered 10 patients.

Operaling vagenset

Operating expenses conslilule the costs of adminisiering the business and are cxpensed os incutred.
These expenses periain o persunnel ¢0s15, supplics expenses, ullities expense and other expenses
wncorred by the geneeal and admunistralive depamnens of the Company.
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Retirement Benefils Costand Other Epsployee Benefitg

The net accroed rerirement benefiis liabiling or B5seq is the aggregare of the peesent value of the defined
benehit obliganon at the end of the reporting penod reduced by ¢he fair value of plan assels (if any),
adjusted [or any effect of limiting @ vet defined henefit agset 1o the 3sset ceiling. The asset ceiling is
the present vidue of any economie benefitg available in the fonn of refunds fram the plan or reductions
n fulure contributions 1o the plap.

The ¢ost of providipg benefits under the defined benefit plans is actuanally delermined using 1k
projected unit credil methed

Retirement benefits costs comprise the following:

- Service cast
Netintergst on the net defined benchit liabihity
- Remeasuremmenis of not defined benetil Jiabilety

Service cosss which include cusrent service costs, pust service costs und gains 07 1058¢s On non-routine
setilemens are recagnized as cxpensc in profit or loss. Past service costs are recognized when plan
amendment or curdailment ovcurs.  These amounts are calculated periodically by independent quilified
actuarics.

Net interest on the net accrued retirement bencfits liahslity is the change during the period in the net
accrued retirement benefits Liabilily that arises from the passage of time which is determined by
applying the discount rate based on govermmien bonds 1 1he ne1 defined benefit lability or assed.

Net interest on the net avurued retirement benefits liability recognized 85 expense or income in profif
or loss and is presented under “Finance costs” in the statement of comprebensive income,

Remeaspresnehts comprising actuacial geins and losses and return on plan assets {(eacluding net interest
on acerued retivevsent benefits liability) are recognized immedislely in OCT in the penod ih which they
arise. Remeusurements are not reclassified 10 prafil or 1oss in subsequent periods.

Plan assets ave assers thau are hald hy & long-term employee benwfil fund or quahifying insurance
pobicies  Plan assets are por avalable to the creditors of the Company, nor cen they be gad directly to
the Company. Fair value of plun 38518 is based on market price informatson.  When no market price
is available, 1he fair value of plan assets is eslimated by discounting expecied future cash flows using
a discount rae that reflects both the 1isk associated with the plan assets and the mawunly or cxpecied
disposal date af those assets {or, if they have no matupiy, the expected period until the sertlement of
the relered obligations). |{'the fair value of the plan assels as bigher Whan the present value of the defined
benefit obligation, the measarement of the resulting defined benefit usset is litnited to the present value
of gconomie benefits available in the form of refunds From the plan or ceduchions i future cantributions
ta the plan.

The Company's right 10 be reimbursed of some or all of the expenditure 7equired to scttle & defined
benefit obligation is recognizcd as a separate asset at fair vulue when and only when reimbursement is
virtually certain.

Termination benefis

‘Termination benefits are cmployee beacfits provided in exchange for (he terminalion of al employee’s
employment as a result of cither 1he Company's decision to terminate an cmployee's craployment
before ehe normal retirement date or an employee's decision to accepr ap oftfes of benefits in exchange
[or the 1ecmination of emplovment
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A liabilny and expense for a termination benefil 15 recognized at the easlier of when fhe entity can no
longer withdraw 1he offcr of thase henefits and when the ontity recogniz<s selated restruclunng cosis.
Lmitia) cecognition and subsequent changes Lo termination benefits #r¢ measured in sccordaoce with the
nature of the employee benefit. vs cither past-employment benefits, shor-lemy employce benedits, or
olher long-term employee benefils.

Empiavee leave entitlement

Employce entitlements to annual leave are recognized a5 a liability when they accrue to Lhe cwployees.
The undiscounicd hathty for leave expected to be settled wholly before twelve months afier ie end
of the snnual reporting peried is recognized for services rendered by ¢employces up to the end of e
repocling penad,

Leases

A lease aangement is ostablished by a cantract (the Icese) that conveys 0 1he user (the lessee) Lhe
right ta control the use of an identined agaet for a period of me in cxchange for <onsideration. A
poction of an asset 15 an tdentificd asset if i is physically distinet. 1'it is nat physically disunct, the
portion of an asscl is not an idennfied asser, unless the lessee has she right o use substantially all ofthe
capacity of the asset dusing the lcase tem.

If a contract conlains more than vne lease compunsnl, of a combination of leasing and selling
1ransactions, the consideration is allocated to cach ol the leuse and noa-leass components on conclusion
and an cach subsequéent measurement of the contract on the basis of thewr stand-alone s¢lling prices.

The Compuny o3 f¢ssce

The Company has venain leases of machinenes, offiee equipment, and packing Jats und spaces of land.
Generally, the leases have Jease lerms of orte year or less and are sencwable under certain terms and
conditions 1o be mutually agreed upon by the parties. The Corpany applics the “short-derm Jease™ amd
“lease of low-value asscts™ recognitian exemptions for these lcasws. Lease payments an shor-term
Teases and leases of low-value assets are recagnized as cxpense on a siraight-hine basis over the lease
term.

The Compuny us lessor

Leases where the Company rétaing substantally all the rigks and benefits of ownership of the assets are
classified as operating leases. Rental income under operaling leases is accounted for in accordance
witlh (he temms of the leases and generally on a strwight-hine basis and is included wnder “Other operating
incume™ in ¢ statement of compechensive income.

[neome Taxes

Carrrent incame dax

Cuni¢at income tax asscts and liabilities for the vurrent and prior pérsods are measured at the amaount
exprcted 10 be recovered from or paid ta the taxation authanties. ‘The Lux rates and fax laws used to
campute the amount ar¢ These thal have heen enacted or substantively cnacted as ¢f the reporting
dalc.

Deferred incume tox

Deferred income tax assels are provided, using 1he balance sheet liability method, vn 41l iemporary
differences at lhe reporing date belween the tax bases of assels and habilities and their carrying
amounts lor linancial reporting purposes.

[RACT RN ARIEI
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Deferred income tax liabililics are recopnized for all tasable iemporary dilferences. Deferred income
18 Bssels ate ne¢ogaized for all deductible temporary differences to the extent that it is probible that
sufficient future taxable profits will be available against which the deductible temporary diffecence can
be utilized.

Deferved incame tax, however, 15 nol recognized whea it apses from the imilial cécognitioh of an asset
or liability in & transaction Ihil 1 not # business cambination and, at the time of the transaction, affects
neither the accounting profit nor 1axable income or loss.

The carrving amount of deferred ancoine tax asscrs is reviewed at cach reporting date énd reduced to
i extent that st is no Jonger probable that sufficicw fature 1axable prafits vall be available 10 allow all
or purt of the defcrred income Lex assel Lo be ulilized.  Uneecognieed deferred income ax assctys are
reassessed al each reporting date and are ecognized (o the extent that it has becowe peobable that
sufficient future taxable profits will allow the deferred ingonse tax asses Lo be recovered,

Deferved income 1ax 1elating to stems recogmzed outside profil or loss 18 recogmzed in correlation te
the underlying transacnion ¢ither an OO or dircetly in cquity.

Deferred inconie 1ax assets and deferred income tax Wiabilitics are measured ar 1he ax 1aics that are
cxpected to apply to Ui period when the asset i realized or the liehility s setthed, based on wax rates
and tax Jaws that have been enacted or subslanively coscted a8 Lhe reporting date.

Deferred income tax assels and deferred income tax ligbililies are offset, if a legally enforceable nghl
cxisls 10 offset corrent income ¢ax asseds against cucrenl income 1ax liabilinies and the deferred income
tax relates 10 1he same emicy and the sanc taxanaon authority.

Forcign Cusrency-denominated Transactians and Translalions
The funciional curren<y of the Coupany is the Philipping Peso. Transaclions denominated in forcign

correncics are recorded in Peso wsing the applicable ¢xchange rate at the dale of the transaction
Oulstanding monetary asséts and monelary lisbihties Jenominaled in forcign currencies are restaled
using the applicable clasing exchanpe rate vl the reporting dite. Foreign exchange gains or Jgsses are
recognized in profit ar Joss.

Provisions and Conlingencics

Provisions aze recognized when the Company has a present abhgation (legal or constructive) as & resolt
of & pusteveny, it is probuble that an cutflow of resources embodying cconomic benefits will be required
to setthe the obbigalion, and a rehiable ¢stimate can be made ofthe amount of the obligation. The expense
retating ta any pravision is presented in profir ur luss, net of any veimbussement. JE the eftect of the
time valuc of moncy is matenal, provisians arc detcomined by discounling the ¢apecied future cash
llows at a pre-tax tate that reflects curment mackedt assessments of the ime value of nency and, where
appropriate, the risks specific 10 1he liability, Where discounting is wsed, the increase in the provision
du¢ to the pessage of time is recognized as an interest expense.

Conlingent liabililies are not recoguized in the finangial staiements but are disclosed unless the
possibilily al an ouiflow of resources embodying economic benefus 38 remolg  Contingent assels are
not recognized tn the financial slatements but are disclosed when an inflow of ceonomic benefils 1s
peabable. Conlingent assels are assessed cantimoally 4o ensure that developments are apprapnalely
reflected in she financish statcments. I il has become vartually certain thil inflow of economic benefits
will anse, e asset and the related income ase recognized in the financial stalemenls.
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Ewvents Atter 1the Reporting Date

Events afict the seporting date 1hat provide additional information about the Company's financial
position a1 the reporting date (adjusting evem), il any, are reflecred in the financal statements. Events
afer the seporming date that are not adjusting cvents. if any, arc disclosed in fie notes 1o tinancial
slatements whean matenal.

Eamings per Share {EPS)

Basic camings per share is computed by dividing ne1 iscomse by the weighted average number ol shares
vutstanding daring the year, aficr giving relroadtive effoct to any Steck split and stock dividends
declared duting the yeer.

The Compeny docs not have potentially dilutive shares.

Management’s Use of Significant Judgments, Accounting Estimates and Assumplioos

The preparation of Lthe Dnancial s1atements in accordance with PFRS requirés management 1o cxercise
judgments, make accounting estumales and USE assumplions that atfect the amounts reported in the
financiul statements and accompanying nates. The judgments, estimales and assbmptions used in Lhe
financial statements are based upon mansgement's evaluation of relevant facis and cizcumstances es of
the daee of the financal slatements. Fulure ¢vents may oceur which can causc the assumplions used in
anfiving # thosc judgments and estimales Lo chunge. The effets of any changes will be reflecied in the
fimadcial siatements as they hecome reasonubly delerminuble.

Judpgtments

In the process of epplying the Company”s actounting pahcive, malagement has made the following
judgments, apart from those nivolving esiimations, which have the maslt significant effects oh amounts
secognized in the financiul stalemenls:

Determinalion of whelhier the Company is ucieng as principl or pgent

The Company asscsses its revenue arangemenls wgains! specific ¢hleria in order 1o determine if 3t 1s
awing as principal or agent. The Company has concluded thiy it is acting as principal on all of ats
Tevénpe arangements beceuse the Company is the primary obligor who s cesponsible for praviding
the services 16 the patients and vhe Company bears the credit risk. The Compeny presentis as revenucs
feom pharmacy and hospilal services, nel efagplicable discounts.

Cperaling lease commitmenly - The Company as lesser

Lease fiabilitiex

At the commencement dule of the Tease. the Compaay recoghizes kease Liabiliies measured al the
prosent value of lease puyments w be made over 1he leasc term. The Jesse paymenis include fixed
pavmenis (including in substance flaed paymiens) [¢ss any lease incentives recervable, vanable lease
payments har depend on an index or a rate, and amounts cxpecied 1o be paid wnder residual value
guerantees. The lcase payments alsa nclude the exercise price of 4 purchase option reasonably certain
10 be exercised by the Company and payments of penalties for lerminating a lease, if the lease term
reflects the Company exereising the option 10 terminate. The varable lease payments that do not depend
on an ndex or & Tale are recogniced 33 expense in the pericd on which the ¢vent or condition that
Iniggecs the payment ocours.
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After the commencement date, the amuunt of lease lisbifitics is increased to reflecl the accrction of
intevesy and reduced for the lease payments made, In rddivion, the carrying amount of lease lfabilitics
is remcaswred if there 1s 8 modification, & change in the bease term, a change in the in-substance fixed
lease payments or & change in the usseesnnt to purchase the underying asset.

Skore-teru leases and leascs of {ow-ralue gssels

The Company applics the shont-lerm lcise rocognation eacimpltion 10 its shori-lerm leases of eguaptnent.
11 also applies the leases of low-value esscls recognition exemplion to leases of office cquiproent that
are wonsidered of bow value {i.c., below 80.3 million). Lease payments on short-term leases and leases
al low-value usse1s are recopized 85 expense on & straight-line basis over 1he lease term.

Operuting lease commitments — The Company as fessor

The Compeny has cntered inte commer¢ial property leases on its investment property d
LenCessivnRire agrecments with various business ealitics on certain areas of its building. The Company
has determined that it relming all the signiticant risks and rewards of owaership of its Snvestment
property and certain arcas of its building which are Jeased our on operating lease. Contingent rents
are tzcognized as sncomd in the periad to which they are earmned,

Accounting Estimales and Assumptions

The key assumptions conceming the future and cther key sources of esiumalion uncenaintics at the
reporting date 1thit have a significant risk of causing 8 marenial adjustment to the corrying amounts of
ussets amd liabilines within the pexe financial vear arc as follows:

Estimating the incremenral borrowing vate (PFRS 16)

The Company cannol readily derermine the intcrest vare jmplicit in the lease, Ltherefore, it uses s
incremental borrowing rae ([BR) 10 measwre lease Siabilitics. The present value of the lease payments
B determined using the discount rate represénting the interest rale implicil in the lease, or the lessee’s
mrenemal borsowing eare, iF that sace cannot be reedily determined.  The Company assessed the
ixrememal borrowing race based on the interest rate that the Company would have 16 pay over (he similar
tcase term, the fund necesacy © obiain an assct of @ similar value o the right-cf-use asset in a similar
economic environment. The incremental bomowing rale used on 1he existing Jease is 4.99%.

Estimation of the fair vihee of firatuval 23sets and firancial liahilities

The Company camies certain financial rssers and financial liabitities at fair value, which reguires
extensive us¢ of accounting cstimates and judgment. While significant components of fair value
measurement were determined using verifiable objective evidence (i.c., foreign exchange raies, intérest
rates, volalility rles), the amoutt of ¢hanges in fair value would differ if te Company ulilized 2
different valuation methodalogy. Any change in fair value of these financial assets and financial
[abilities would affect 1he profit or loss and ather camprehensive income of the Company.

As at December 31, 2021, and 2020, Mnancial assels recugnized in the staternents of financial position
amounted 1o #),067.3 million end R716.2 million, respechively, while financial liabilitics amounied 10
P635.7T willion and P658.7 milkion, respectsvely (sec Note 21).

Prowigion for expacted credit iosses (ECL} of trade receivables

The Company uses a provision matrix to calculate ECLs for rade receivables The provision rates are
based un days past due for groupings of various custgmer segments that have similur luss paitems. The
pravision matrx is initially based on 1the Company ‘s historical ohscrved defaull rates. The Comgpany
calibrales the malry to adjusy The historical credst Joss experience with forward-looking imfonmation.
Al cyery reporcting date. the historical observed default rates arc vpdated and changes in [orward-
looking cstimates are analyzed.
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The B53easment of the correlation between observed defauit rates, forecast economic ¢onditions and
ECLs is a significant estimate. The amoum of ECLs is sensitive to changes in carcumstances and of
forecasl oconomic conditians. “Che Company's histarical credit loss experience and forecast of
economic conditions may also not be represeniative of the <usloner's actual defaolt o the funire,

In its ECL madel, the Company relies on a braad range of forward-looking information as cconomic
inpats such as gross domestic preduct and infladon. The inputs and modcls used for cakeuluing ECLs
may hor always capture all characteristics of the market ar the dale of the financial statandats, To
veflect this, qualitative adjustrocots or uverdays are occasionally made as temporary adjustments when
such difierences arc significantly malesial.

The ongoing COVIE-19 outbreak is widely cxpeeted 1o adversely affect the globel economy and
financial markets for the foresecable future. The economic impact of COVID-19 depends on the
mutatsan of the virus and the ecspanse of the authortics and the global community. The silwation
continues to evolve and the impacl on the global apd Philippine cconomy and the related government
sesponses and measures depend on furure developments thac are highly uncertain  Tn Yight of the
COVIN.19 pandemic, the Company reviewed the condnct of its impaicment assessmenl On it
Teceivables for cach customer scgment.

To reflect the Company’s swrem collection trend from its receivables, the Copany sevisited its
estimate of loss given default for its receivables and updated the provision rates of recervables from
acmal computed lass cates for each customer segmen aged op to 120 days (o the actual computed [05s
rales for cach customer segment aged up ta 260 davs.

As a nesult of the change in esiimate, provision for ECL decreased by P66.7 million in 202]. The
amount of the effect in future periods is not disclosed becawse estimating it is impractlicable.

Provision for ECL amounted to #1884 millian, 134.0 mullion and P19.2 million in 2021, 2020 and
2019 respectively (see Nute |4}, Recevables, net of allowance for ECL, amaounted to P36B.2 million
and #333.2 milhon as at December 31, 2021 aad 2020, respectively (see Note 5h.

Estitation of alivwance fir inveniory logses

Provisions arc mede for cxpired and slow-moving medicines and medical supphies pending disposal.
Medicines and medical supplics. net of allovance far anventory kosses, amovnted 1o #231.5 million and
#8230.5 million as al December 31, 202] and 2020, respectively. Inveotory write-0ff amounted to
#11.9 million and nil s o December 31, 2021 and 2020, respeclively (see Nate 6}

Provision for invenlory obsoleseence amounted 1o R2.8 mitlion and BS.1 million in 2021 and 2020,
respeclively, and n:eovery from peovision on inventory obsolescence amounted to PLY million i 2019
(se2 Nodcs 6 and 13).

Estimation of impairment of property und cguimmens, right-of-use asset, investmens properties, and
software und ficenses

The Company asscsscs the impeirment of property and vguipment, right-of-use asseq investment
propettics, and sofiware and licenses whenever events or changes in circumstances indicale thal the
currying Amounl of an aysct mnay not be recoverable.

Whenever the carrying amoun! of an asse!l cxeeeds it8 rocoverable amount, an mpairnent loss is
recognized.  The recoverable amount is the higher of un ass1's net selling price and value-in-use
The ner selling, price is the amount obtainable from the sale uf 2 asset in an arm’s length transaction
while value-inuse i§ the present value of estimated tuture cash Mows expected 10 anise from the
cunlinuing use of an asser and ftam its disposal at the end of its useful life, Recoverable amounis ere
cstimated for indyvidual assels or, if it is not possible, for the cash-gencraling unit t0 which the assel
belongs.
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No impairmeni 1085 was recognized on property and equipmenl, nghl-of-use asset, invesimenl
prapertics, and soflware and licenses in 2021, 2020 and 2019 {see Noles B and 9). Accumulated
impairment losses on property and equipment amaounted 1o F1.3 millivn as o1 Decernber 31, 202] and
2020 (see Nole 8.

As at December 31, 2021, the carrying values of property and equipment, investment properties, and
soffware and licanses amounted ta #3,975. 1 million, B2.3 million and £ 2 0 million, respectively, while
theit carrying values as @1 December 31, 2020 amoonted 10 P4,055.8 million, P2.5 million and
RR.¢ millian, respectively (s¢e Notes 8 ang 9).

Recognition af d¢ferred incmme tax assets

The Company reviews the carrying amounts of defermed inconwe 1axcs al cach céporting date and seduces
deferred income tax assets 1o Lhe eatent that it is no longet probahlc that sufficient future 1axable profits
wilt be available to allow all or purt of the déferred income 1ax assels 10 be utilized.

Maonugemenl recognized deferied income 1ax asses amaunting 1o FL29.9 million and BI28.3 million
as a1 December 31, 2021 and 2020, respectively, cause managemenl expeets ta realize their benens
in Ihe tuture (see Natc 14).

Esiimation of retirement benefils cusi

The cost of defined benefit pension plans as well as the present value of the pension obligavon are
delenmined using actuarial valuations. The actuasial valustion invalves making vanous assumptions.
These include the deternmination of the discount Tates, future salary increases, mortality mies and futurg
pensian Increases. Due o the complesity of the valuation, the undeelying assumplions and its long-
term nature, accrued retirement benefits diability are highly sensitive 10 changes in these assumptions.
All assumptions arc reviewed al cach reporting date.

In deterroining the appropriate discount cate, managemen ¢onsiders the intcrest rates of government
bonds that arc denominated in the corency in which the benefits will B¢ paid, with exceapolaicd
matarines ¢orresponding to the expected duration of the defined benefit obligation.

The monality race is based on publicly available mortality Lables for the specific country and 18 modificd
aceordingly with 2sumaccs of moniahly improvements. Fulore salory sneeeases and pension inuredses
are based on capected luture in(lation rates Mr the specilic countey.

Net retiremen benefit cost recognized in profit o Joss amounted to #16.2 million, £11.4 millico and
#2.0 million in 2021, 2020 and 2019, respectively, while net interest expense from retirement benefit
cost amaunt to #.7 million, 2.4 million and 2.3 million in 2021, 2020 and 2019, respectively
(s¢e Notes 17 and 18). Actuarial gain on accrued retirement benefits liability net of rax recognized in
OCI amoonied to #15.9 million in 2021 and actuarial Joss on eccrued retirement bencfils liabilicy ned
of tax recopnized 10 OC] Simounled 10 PG million and P17.0 million in 2020 and 2019, respectively
(sce Note 18). As at December 31, 2021 and 2020, sccrued retirement benefits liabilicy amounted to
P20.0 million and ®43.6 million, respectively {see Note 18).

Contingencies

‘The Compuny is a party in vaoous lawsuiss, the vucome of which is presently undeterminable.
All such cases are in the norma) course of business amd are not deermed o be considesed as matenial
legal proceedings. Further, these cases are eilher pending in vourts or under protest, the outcome of
which are nnt presently determinable. Maonugement and ats Jegul counsel believe they the liability, of
any, 1hey may cesoke from e ouicome of these lhigakons and clasms will not malenally affect their
(inanciat position or pecformiane.
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4. Cash aod Cash Equlvalents

2921 2020
Cash on hand and in banks $450,133.969 PRI 465,645
Time depozit 230,452,008 -

666,585,977 RIBI 465,645

Cash and cash cquivalents include cash in banks and temporary placements that are made for varying
pericds up (0 three momhs depending on the immediate cash requirements of the Company.
Cash th banks eaen inferest at the prevailing bank rates.

Interest income camed from cash in banks and cagh cquivalenis amovneed o BL. 1 million, P2.4 milivon
and ®] 8 mdlion in 2021, 2020 and 2019, resprctively.

5. Regeivables

2021 2020
Tradc:
Philtppine Heatth Insurance Corporation
(PhilHcatth) F4(9,585,690 RI193,123.941
Sell-pay 159,259,193 120,188,903
Healtly maintenance organizations (HMO) 51,269,936 61.673.384
Intemational insurdnce 34,552,743 58317134
Corporate accounts 31,157,676 53,204,253
Others 31,327.262 49,037,622
Nontrade 33.171,55% 25837 688
750,324,159 561,382,923
Less allowance for ECL 382,093,621 228,186,157
B166,230,538  P333,196.318
Movemenis in the allowance for ECL follow:
2021 2020
Beginning balances #228.186,107 §07.386,702
Provision for ECL (Nowe 14) 188,100,074 133,950,421
Write oft (34.492 560) (3,131,016}
Lnding balances ®382,093.621  £228.186,107

‘The Company's oulstanding trade receivables from retated partics arc 85.4 million and £12 7 million
as at December 31, 2021 and 2020, respectively (see Nowe 22),

Interest income carmed from Jale puyment charges totaled PG 2 willion in 2021 white #0.1 mulleon in
2021 and 2020,

Accounts provided with allowance were evaluated on o continuous basis and specifically ideniified by
management on the basis of factors that afiect the callectability of vach scoount,
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&. Inventories

2021 2020

At Cost
Medicines R73,224,253 FO0,790,227
Medical supplics 168,941,119 158,329,930
242165372 24%.120,157
Less aliowance for inveniory obsoles¢ence 10,617,532 18,641,927

$231,547,840  PI30.478230

The cost of medicines and medical supplics carmied a1 net realizable value aimounted to RLO.6 mullion
and #18.6 million 85 & December 31, 2021 und 2020, respectively.  All inverones cerised at net
realizable value were [ully provided with allowance.

Movemenis ih the albowance for inventory absoleseence accounts follow:

202) 2020
Beginmnog balance 18,691,927 R13,362,132
Pravision for inveniory obsolescence (Note | 3)* 3,845,131 3,078,795
Wit off {11,869,526} -
_ #10,617,532 P18,641,927
"Frerenied as “Others - met " under “'Cont of Serndees ond Soler ™,
7. Other Corrent Assots
2021 2020
Prepaid ¢xpenscs 17,777,755 P20,550,957
CWT 11,785,259 3,436,269
Input VAT - 657,577
¥20 533,014 P31.044 303

Prepaid expenses mainly peclan 10 advance paymients for subscription, insurapee and supplies.

CWT represents amount withheld by <ounterpany fer services rendered by ihe Company which can be
£laimed as tax credils.

loput VAT pertaing 10 VAT imposed on puschases of services. These are expected (o be offset against
vutpul YAT ansing from the Company’s revenuelincome subjeet to VAT in the future.
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E. Property and Egquipmeont

As al Devember 31, 202):

Madkep Horyatet (C.cmtroctno lo
Xquipment Furnlivre OMce Frogress pmd
Bullding Bulldiog and Elalurca and Futolturc mod Rhdtolase  Equipaisan lor
Lard HulMings Equipmesd  Imprevemenis Inplrume mis Equlpmant Equipmeud Ausl Icalallalion Telal
Coat
Beyinalog bukancs ESDRAES 4] FIASA LG FLIIOWIOM FISAIGOIH  PLIZASIIAY? FISRS04, 187 PORGL), 202 4, 124,%90 PONTZEZW  PROZRNNANT
Akl |oxn. - 16817764 «523)2 120070158 e LONT AN - A PS4 048 16).773,14F
RetIrpeficalions = LILNREN 22 T5uh 00 = = = = = (E3095.659) =
Dagank - - - - 131,467,639 132,776k ¢113,518) - - (12,21R.841)
Eddlng bukiAecs SO6.0ES. 912 .18 3% 445 LIS0.S3e Ay 1384804 TAILI21I40 A2 AGTON 103 A7400% O,L 0, M0 10, T2 §,36%. 138724
Accuroginied Depresiaron
Bogiooidg bibsdett - /azeom B0 144.29742) 1.734 177497 MIATHOT M1 AF507D ddr g - IFN2NAT
NDaprocabica Malcs | L ad 14) - B4,250.299 50.370,4‘2 < IL%L4) 153464465 14073 6551586 3441414 - e 9.077
Dlsposale . . - {2TA61,737) |g§, ) {191.%4) - - {12.857.463)
MB balances - oS ARL es M\as ua,ﬂbso-l r,ass,ggen &y 2 48,175,489 6311318 - 4,J3L 775 50
Accumalwied impeirmant L easss 166303 41312 375.75¢ - - 120,34
Nal Boak Valus PYLYIT.440,146 05[7,!0“_5‘ P Tas PEI0NZEAS1) RI97 5755 Fld21931) €19. 77210 P3.975.117,4460

As at December 31, 2020:

Medicnd Jzapiul Consinucilad in
Igqupmal lymilyrg, QiFe: Proyrou and
Pa-Ming HeMing anrd BIgIurs Ind Furravare an2 Keghrailus I'qupmere e
() Buildi UL lepiuvene it | P i 15 Equ:inival Eguinees Assed Insulizion Joal
Cou
Bapanitg tulukes PANaNIRE 4)2 prOSY M R)2 B 122, 0 4RE R2534ISL P2, 140,555 54 LEM P EES) 5, 4R SR P- P IL04%F F9,0i72 009,107
Nditum 19359000 bR e 1200202 JUIS1 A0 5. 5KY 2.12030% Rl Ma ANk Ma 201008
Reclvuibealicon 14 356.174 74, 11U ARé TN, |5 A -
Disposals = (AT A0 {64163 131 1367611 - 11).063.0031
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The cosi of fully depreciated property and equipment that ure slill being used in operations amountsxl
to #1,72d4 & million and P1,643.1 million as at December 31, 2021 and 2020, respectively.

‘The Company disposed sume ilems of property and cquipment in 2021, 2620 and 20(9. Transactions
are as follows:

2021 2020 2010

Ne¢1 book value P51 858 B, 703,813 P1,275324
Less: Procceds 25,497 | 50,446 95.21%
Trade-n value - 42,800 250,000

Lass on disposals P26,441 F|, 510,567 R530,109

Trade-in value seceived by the Company upon sale of propeny and equipment was included us pard of
the addilions 1n property and equipment.

¢ (ther Noncurrent Assels

1021 2020

Advances 10 contraclors R38.437,140 B9 932232
Softwere and licenses 11,998,547 R.R64,002
Financial assets a1 FYOCL 8,468,000 8.563,00D
Refundable deposits 6,657,970 6,712,970
[nvestmeén property 2336822 2,501,275
P6T93.479  #36.582.979

a. Advances W contraclors pertains 1o advance payments to suppliers, These advances will be applhied
as payment for assets to be classified as property and equipment.

b. Softwere and heenses as al December 31 follow:

2021 202
Cost
Beginming balances RIS2 876,59 RL142 805,875
Additions 10,532 829 3.07L015
Ending bulances 163,409,719 152,876,890
Accumulated Amortization
Beginning balances 144,008,888 133,564,89]
Amonization {Notes 13 and 14) 7,402,284 10,443,997
Ending balances 151,411,172 | $4 GOB,RRH
Net Book Yalue B11,998,547 134 968,002

t.  Movemen! inthe carrying valoes of financiel assets at FYOC] as at December 31 ace a3 follows:

2021 2020

Beginning balance
Unrealized 1oss on changes in {aic value
Fading balance

P&.568,000 8,568,000
106,000 -
¥#8.468,000 PEI68.000
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Movemenl in Lhe unrealized gain vn ¢<henges in fair value of (inancial asséts a1 FYOCI as at
Necember 31 arc as fallows:

2021 2020
Beginning balunce B5,935,000 R3.935,000
Unrealized lass on chunges in [3i1 value (100,000) -
Ending balance . ¥5,835,000 P3.935,000

d. As at December 31, 2021, and 2020, refundable deposits consist of Méralco deposit cquivalent to
an cstimated one-month billing and & weter deposit made in 2001 for the installation of eleoidieity
lincs in the Hospatal buildings

¢. [ovesimenl property consists of a condominium unt as ut Deceinber 31

2021 2020
Cost £4,121.808 14,123 ROS
Accumulsted Depreciaticn
Beginming balances 1,622,033 1,457,080
Deprecianion (Now2 | d) 164,953 104,953
Ending balances 1,786,986 |.622.033
Net Book Value P2,310,822 £2,501,775

The fair valug of the investment property cannol be delermined as therc is no recent markel
transaclion for these investments. No impainment loss was recognized on investmén property in
2021,2020 and 20t9.

There are no direct operating expenses including sepairs and mainlenance ansing fromn invesiment
property that generated rental income in 2021, 2020 and 2019,

10. Accounis Payable and Other Current Liabilities

2021 2020
Tradc accomnts payahle R1S2,225,89%  F1386,971,087
Accrued expensus 140,153,057 143,033 068
Agcrucd physician fecs 44,537,328 65,173,451
Statutory payabtes 24,383,375 25,644,681
Contract habilicies (Naote 12} 12,091,059 7,748,579
Retention payable 2632.413 12,725,751
Refund payable 8,662,262 10,332,993
Others 118,326,269 22,104,908

P7I0211,622  R673,734.928

a. Trade puyables include unpinid billings of creditors, suppliers and contractors. The trade suppliers
gencrally provide 7, 35 or 30-day terms Lo the Company. Prempt payment discounts af 1%, 1.25%,
L.5%c, 2% and S% are given by a number of trade supplicrs.

Related party balances included in “Trad¢ accounts payable” and “Accrucd expenses™ amounted
to #10.1 million and #8.2 mullion as al December 31. 2021 and 2020, respectively {sce Note 22)
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Accrued ¢xpenscs include accrusls for vanous expenses used in the operations of the Company
which are normally setled within the next twelve months, Thiails of accrued expenses as at
December 31 ace as follows.

2021 2020
Qutside services £30,122, 118 £43.904 345
Cast of medical supplics 27,751,740 27,600,118
Protessional iocs 23,400.969 14,£20,498
Personnel 16,757.304 18,026,123
Utilities 10,423,010 5,154,547
Rebate 5,250,460 1,008 380
Mantcnance 3,085,587 5401731
CGeneral cxpenses 7478125 9,680,412
Rem 1,402,482 3. 841,151
Others 12,477,662 8,995,156

RI4C, 153,057 £143.033,068

Physician fees pertain to professional lees, payable 1o its physicians and béing remitted wpon
collection of the related receivables from patients. The Company is & party under 3 “pass-through'
atvangenent wherein it acts a5 a collecting agent from paticnts and remits professional fees to ity
physiciuns upon colleclion of the related recivables,

Stalulory payables pertain 10 VAT payable. expanded wilhholding vaxes payable, withholding taxes
payable on compensanan, and contribulions 1o Seeial Secury System, PhilHealth and Pag-IBIG
which ase normally settled withsn the next twelve months.

Contract liabilities pertain to sdvances received from patients for medical services they has yoi to
bt performed which can be redeemed by the paticat in a future time through céndenng of serviees
which are normally seitled within the next twelve months (see Note 12).

Retention payable pertaing 1o the 10% of progress billings related ta the construction of the finoans
10 be paid upon satisfactory completion of the consiruccion which are normally settled within 1he
next twelve months,

Refund payable pentains to payments received by the Company in cacess of the final invoice
amount which arc narmally settled wittun the next twelve months.

Others represent unliquidated Intenim Reimbursement Mechanism Guisds and onliquidated Debit
Credil Payment Mcethod from Phillicalih. current pertion of lease habiliy, advances fram
employces and ather officers, caoperative dues, and charilies fund. among others which are
normally scetled within sthe next iwelve months.

. Equity

Capital Swck
Number of Shares
2021 2020
Authorized - BL par value . L 2,000,000,000 __ 2,000,0¢0.00¢
[ssued and subscribed 1,936,728,391 1,926,728 19]
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Subscrepaian receivable

Movement of subscraplion receivable as at December 31 are as follows:

2021 2020 2019
Beginning balanes £1.812974 £3,103,986 P3,642,575
Applicution u[ dividends against suhscriplion
receivisble (see Note 24) {117.274) {221,012) {558 589
Ending balance #2,695,700 B2,B02974  £83 103986
Retained Eamings

As at December 31,2021 the Company's unappropriated retsined camings exceeded its puid-in ¢apual.
The Company plans to declare its excess retuined camings over paid-in ¢apital as at December 31, 202)
as cash divideods in 2022.

Details of the Compuny's cash dividend declarations arg as follows.

Qurrisnding
Dyridend Sharesasof
BOU Declarelion Dade  Recard Dote Poyment Dale Per Swpre [qclarniins Nols Tard
Narember 15 20210 Nevymbumr 26, 2021 Dacamber 15,2021 Nt I.'i.lb.f_!&,”l Ht& S6T
Quisiondagz
Dividend Sharcs asof
BOD Necltaded Da1e Revurd Daie rymers Dae Por Share Deslarmior. Dwe Tuiak
Havember 28, 2020 Dacember 1. 2000 Decomber 13, N0 P0O.0G? 1936.728,91 R129, 760,302
Quisiprdng
MviJeny) Shargs as of
GO0 Decliruon Tulo  Reoued Dok Paamagn; Notes Per Skany Devbratiyn Dake Towl
Apnil 16,2019 Moy 35, 2mi9 htay 30,2019 #0052 1,936.7323,29 PI20077,18)
Kaveuher 2. 2119 Decortpor ¥, IO Decembar 5. 201y 10860 1.916.12R.10) 1300737140

P240,144,)20

Cther Comprchensive Income (Loss) - net
Accumulated other comprehensive in¢ome (Jass) presented inbe statements of financial posiion os at
the years ended consists of the following. nét v applicable Income tuxes:

2021 2020 219

Actianal gain {10ss) in accrued renrement
benels Jabality #9.389.808  (P5,045922) (FSTI11,22T)
Unrealized gain on thanges in fair v lue 5,835,000 5,933,000 5,935,000

Fl 5.?24,808 (#110,922} 8223173

12.

Revepue

Disageregated Revenue Information
Sct out below is the disaggregavion of the Company’s revenus from contracts with customers for the

vears ended December 11.

2021 2020 2019
By sourcc
Patient service sevenue B3,270,4921.788 823572664829  P3,185386| 438
Phannacy sales 807,444,135 777,039,312 644,544,59]
Discounts {494,672 248) {415,762, 719) (392,290217)

P3,583,264,672  P3,208527422  R3,574,115,812
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2021 2020 2019

By customers
Inparicnt £2,642,380,148  R2,55124832T7  $2,292 383,081
Ouipatient 1,435,586,772 1,041,045 514 1,677.822,948
Gross revenue 4,077,936,92¢ 3.634,297,14| 3,970.406,029
Discounls 1994,672,248) (425,769,719} (392,290,217)

P3,581,264,672  P3,208,527422  ®3,578,115312
Contagt Balancs

The Company's lrade receavables amounwed 10 BTIT2 nmillien and 83355 million as at
December 31, 2021 and 2020, respectively (see Note 5).

Contcact liabilives include deposiis received from paliems, amounting o P12.1 million and
B7.7 million as at Devember 31, 2021 and 2020, respectively (¢ hote 10), Revenue recognized fram
contract liabilitics included in 2021 and 2020 urnounted 1o 4.6 mallion and PO.& million, cespectively.

L3, Cost of Services and Sales

(Forward)

it A L

I 2020 20|90
Medical supphes P595,879,595 P352,312,557 P4A6A,(55.354
Personanc| costs (Noic t7) 361,159,182 357,438 930 139,822,117

Professional fees and outside
services 204,511,101 197 I8¢E%) 196,168,238
Reader's fee 177454313 LARR35,039 219,814,380
Depreciation (Notes 8 and 9) 175,616,037 210,140,280 202,748,295

Communicalicn, hghl and walcer

(Nowe 22) 91,773,760 90,135,605 123,444,021
Patient meals 14,203,852 45,739,961 43,843,264
Repairs and maintenance 20,062,149 10,422,580 11,755,669
Supplies 17,703,464 18,375,486 25,536,754
Rent {Note 23) 15,233,386 17,769,336 11,768,772

Amortization of software and
Itenses (Noie 9) 767,823 2,017 694,614
Others - neL (Note 6) 24,929,977 | 7,437 298 11,765, 198
Cost of services 1,721,339,63¢  1.6656860,020  1,650,421,653
Camn of salcs - Pharmacy 426,466,200 431,782,903 396,591,250
£2,147,805,379  R2098,642923  #2 047011233

14. Operating Eaponsés

2021 2020 2019
Pzrsonnel costs (Naote 17) P30:3,203,548 P267975,262 R276,935416
Pravision for LCL {Note 5) 188,400,074 133,950,421 19,185.493
Depreciation (Nodes 8 and 9) 168,977,993 162,242,510 150,969 46|

Professional fees and outside
services (Nowe 223 140,820,271 133,326,423 156,008,328
Repairs and mainienance 50,045,488 45285253 52,313,266
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2021 2020 2019
Communication, light and water
{Naote 22) £42,140,709 B1Y,79372] F45,735,520
Texes angd liconscs 31,165,111 49 758,711 26,740,814
Entenainment, atnusemer and
Tecreation 18,274,651 17,826,482 18,153,301
Supplies 16,341,279 17,020,543 17,923 442
Insurance 14,516,308 15.721,95] 13,367,362
Transperiation and travel 10,571,328 9.688,339 12,888,180
Rent {Note 23) 6,905,022 7229699 11,412,171
Amoriization of sufiware and
licenses (Note 9) $,634,461 Y931 980 6,990,740
Advertising 3,308,297 6612402 18,325,970
Others 42,480,620 55.440,454 26,146,090

M1,044,422.200  FITL.E11,190  PRS3,298.061

o —e

Others pertains Lo credit card commission expensc. assecialion dues. cantcen operRIGN oSS, chployee
meals, amang cihers.

15. Otber Qperating locome - Net

2021 2620 2019

Rent income {Note 23| #10,799.702 B10.254,251 $20,396,313

Foreign exchange gain (loss}) - net 11.44%,723 (1,749,339} 1,873,586
Loss on disposal of propety and

equipment (Nute E) (26,441) (1,510,567) {930,109)

Others 30,668,733 29,114,554 36,092,282

*52891,717 P36,098829  P3§,432,077

Others pertaing W income from <anteen OpeTalions. cebaes and parking foes, amaong ohers.

16, Flnance Costs

2021 2020 019
Net nterest fram ceticement
bencfits cost (Note 18) £727.278 R2.384 90) $2,270,999
Tnterest expense on lcase liabidity
{Nore 23) 201,787 369,655 -
Bank charges 238,183 270,284 JB2455
RI1,2IT 2R k3,024 8403 #2653 454
|7, Persoune) Costs
2021 2020 2019
Salarus and wages
(Notes 13 and 14) P548,176,292 F&13 983,090 P08, 714,467
Retieemens benelits cost (Nate | 8} 16,186,478 11,431052 8.04) 066

F664,362,770 P625.414,242 PHLE,T5T 533
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14. Retirement Bencfils

The Company has a nun-contnbutory retinermchi plan which provides retirement henefis equal to onc hundred percent {100%) of plan salary for every year of credited
secvice of qualified employees, not Jess than Die regulatory benelin wnder the Retirement Pay Law (Republic Act No. 7641). The reticement plan trustes, as appainted by
the Company in Lhe trust agreement executed betwesn the Company and the duly appointed cevisenent plan trusiee, is responsible for the general adminstration of the
setirement plan and the management of the relirement fuod. The retirement plan trusice miy seek 1he advice of counsel and appoatn the invesment managers o manage
e cetirentent fund, s independent accountant wa audit the fund and an actuary o value the retirement fund.
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The principal actuarial assumplions used W delemine retiremen bencfils are as tollows:

2021 2019 019

Dscount eale 5 10% 3TR% 55T

Nalary ulctcase raic $.00% 5.00% T.00%

Employees covered 1,375 1,505 1,560

2017 Philippine

Intercompany The 2001 CSO Table-  The 2001 CSO Table -

Mottahty rule Mortallty Table Cenerationn) Gemerationel

The Disabitity Study, The Disability Swudy.  The Dissbility Swdy,

Disability Tate Period 2 Benefit S Penwd 2 Benehit 5 Period 2 Benefil §

Withdrawal rates are as [ollows:
Nurse Non-Nurse

Age 2021 2020 2019 2021 2020 2019
13- 24 28.77% 27.713% 25.500% 22.10% 22.78% 23.75%
25-29 35.79% 33.2%% 35.75% 19.90% 20.17% 23.00%
i0-34 31.51% 40.40% 10.00% 14.22% 15.94% 20.0¢%
35-39 47.16% 61.71% 25.00% 7.26% T.1R% 8.50%
40 - 44 32.69% 45 00% 2.00% 6.08% 8.97% 7.00%
=45 35.00% 33.00% 4,00% 5.21% 5.02% 8.50%

The composition ofthe faer value of plan assets by ¢ach cliass as at December 31 is as follows:

2021 2020

Cosh and ¢ash equivaleniy
Government secunlics

Orhers

PSAI12,530 F15,255,502
78,438,592 64,476,883
2,335,662 4.433,154

Fair value of plan assets

RB6.186,7H4d k30,185,539

The distributian of faic value of plan assets by cach class as at December 31, 2021 are as follows:

2021 2020
tash and vash mquivalents 6.28% 19,G3%
Govermmend secun s 91.01% 74.24%
Others 2. 1% 5.51%

190.0% 100.00%

All govemment securitics held have quoted prices in uctive murkets. Tlwe remaining plan assets de noy
have quoted market praces in active markets.

The plan asseis consist mainly of gaverniment secuntics that are risk-free.

I O
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Each sensitivity analysis on the significant actuarial assumptions wes prepared by re-meuwsuring accrued
reliremenl benels hability al the oud of the reporting period afier tirst adjusting onc of the cumen
assumnptions according to e applicable sensitivity inccement or deerement (based on changes in the
relevant assumption 1hal wene reasopably possible at the valuation datc} while all other assumpuons
remeined ymchanged. The sensiivitics were expressed as the comesponding change in the sccrued
relirenreal beaefits liability.

202t 2020

Accrued Accrued

Tmerease Retirement [ncegase Retivement

(decrease} Boneflts [decrensc) Henefils
Dlscount rates 1.0% {F9,770,336) 1% {R31,993 885)
11.40%) 11,973,507 11.0%) 14,971,347

Funure salary Increascs 1.0% 11,367,529 1.0% 14,629,360
(1.0%) (%,868,711) (1.0%) (12,569,430}

No atirition rates 131,228,580 173,117,119

The relitement plan trustee has no specific matching strategy between the plan asséis and the plan
lighilitses but the plan trustee is generally assumed o use an appreach that would meet the goals of the
fund.

The Company is not required te pre-fund the (uture defined benefits payable under the egtirement plan
before they become due. For this reasgn, the emount and tsming of contributions te the retirement fund
ar¢ al the Company's discrerion, However, in the eveny a benefit ¢laim acses and the cetirement fund
15 insufficient 1o pay the clam, this will then be due and payable from 1he Company ta the retirement
fund.

The weighted average docation of the defined benefn obligation is 10.0 years and LI1 ycars on
Decemiper 31, 2021 and 2020, respeclively.

Shown below 1s the maturity analyses of the undiscounied benefin payments as a1 December 31:

2021 2020
Not excerding ane vear #18,541,744 B17.522,620
AMore than one year but not excecding two years 6,987,304 3448 478
More than 1wo vears but not exceeding five years 17,987,974 29 382 340
More Lhan five yeurs but nit eaveeding 1eh years 52,682,289 44317319

P96,192,311 #90.070.737

The latest agtuarial valuation repont of the Company s as al December 31, 2021,

1%, Tocame Taxes
a. Corporale Recovery and Tax Incentives for Enlerpnges At

On March 26, 2021, 1he Corporate Recovery and Tax Incentives for Enterpnses {CREATE} Act
was signed into law to arael more investments and maiswsin fiscal prudence and stability in the
Philippincs. Repubhic Acl (RA) 11534 or the CREATE Act intregduces reforms to Lhe corporate
income ax snd inceptives sysiems. I taok cffect 15 days after s complete publication in the
Official Gazene or in a newspaper of general cieculation or Apnl 11, 2021,
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The following are the key changes 10 Lhe Philippine tax law pursuant ta the CREATE Act which
have a0 sapact oo the Cotnpany:

«  Effeetive July 1, 2020, RCIT rac is reduced from 36% to 25% for domestic and resident foreign
corporations. For domestic corporutions with nel Llaxable in¢oine not exceeding B350 mitlion
and with tofal asscts not excecding #100.0 million (excluding land on which (be business
entiry's office, plant and cquipment are situated) during the axable year, (he RCIT rate is
reduced to 20%.

=  MCIT rate is ceduced from 2% to | % of gross incomne effective July 1, 202010 June 3¢, 2023.
« |mposilion ¢f improperly accumulated carnings tax {|AET) is repraled.

. The components of the Company's provision for income tax are as follows:

2021 2020 2019
Current:

RCIT 138,347,773 P9S8, 777,866 R210,270.423
Final tax on interest income 102,922 470,349 341082

[mpact of change in income tax
rale beginmog July ), 2020 {7,336,020) - -
131,214,675 96,248,215 210,611,505
Deferred {6,958 082) (27.226,051) 9,848,391

P124,256,593  P69,022,164 220459896

[ —————a—

As claritied by lhe Philippine Financial Reporting Standards Council in its Philippine
Interpretations Committee Q&A No. 2020-07, the CREATE Act was nut ¢onsidered substantively
cnacted as of December 31, 2020 even though somse of the provisions have retroactive eflect 1@
July L, 2020. The passage 0f the CREATE Aclinto law on Match 26, 2021 s considered as a non-
adjusling subsequent ¢vem in the 2020 finangial dasements  Accordingly, cwrent and deferred
taxes es of and for the year ended Dectinber 31, 2020 were compuled and aveasused using the
applicable income tax rales as of December 31, 2020 (i.c., 30% RCIT2% MCIT) for financial
TEPOrIng purposes.

Applying the provisions ot the CREATE Acl, the Company would have beeh subjecicd to lower
RCIT rate of 25% and MCIT sale of 1% cficetive July 1, 2620.

Based on the provisions of Revenue Regolations (RR) No. 5-2021 dated April . 2021 wssued by
v BIR, the proraicd CIT rate af the Company for fiscal year 2020 is 27.50%. This resnited ip
lower provisien for current income 1ax for 1he year eaded December 31, 2020 by #7.336,020. The
reduced amount s reflected in the Company's 2020 apnuat income 8x retum. However, for
financial reporting purposes, the change 18 Recognized in the 2021 financial statements as an effect
of change in tax ratc.

This resulted to a lower defemred income Lax asscts and liability as of Pecember 31, 2020 and

provision for deferred tax for the year thén ended by P20,661,871. The redwetion is recognized in
the 2021 financial statements as an effect of change in tax rale.
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The componenis of the Company's net deferved income Lux assels as at December 31 are as [ollows;

2021

2020

Deferred incomc tax assets on:
Allowance for:

ECL R95,523,404 Ba8 455,832
Iuventory obsoleseence $,654,282 5,592,578
Difference berween (e depreciation ¢xpense per
books und the depreciation expense
deducted for incoroe 1ax purposes 17,171,387 30,537,248
Acerued retirgment benefing liability - net 3,000,999 13,078,624
Unamortized past service ¢ost $,600,521 5,083,882
Accyued ¢xpenses 2,500,000 1,500,000
Right-of-use asscl - nct of lease liability 383,578 1,797,167
Rental deposit 5,568 130,853
Allowance for possible loss of equipment 320,843 385,012
Unrealized foreign exchange boss - el - 1495982
128,902,984 128,266,179
Deterred income Lax liabilicy on:
Unrealized foreign exchange gain - net {1,544,093) -
Lease linbalicy 1559.517) (1,703.346)
12,103,615) (1,703.848)
£127,799369 126,562,333
2021 2020
Delerred tax asset recognized n odher
comprehensive (income) loss — actuanat
(incomc) koss on acerucd retirement benctis
Jiahiliy (BS5, 289,194} P143,44]

A 1econcilation of the Cotapany's provision for income lax computed at 1he statueory income tax
rate based on income before income tax (w the provision for income 1ax is a5 [ollows:

2021 2020 2019
Provision for income tax
compured a( the staluory
INCOMmME (ax rate P110,996,660 P52,085,696 P220,645,304
Additeans to (reductions in)
income tax resultog from:
Change in tax rate of deferved
Ieanie 1ax - neg 20,661,871 =
Change in tax rate on prior
year's provision for current
iINCOME ax {7336,020) - -
Interest sincome subjected ta
final tax (268,346) (709,645} (326,490)
Fina) tax on int¢zest in¢ome 402,922 470,149 341,042
Deficiencies and peaalties ~ 7,745,616 -
Nondeductible expenses - 5168, 130 -
Write-ofl of defecred rax aseens - 4262018 -
Provision for iocome lax PIM:ZS&S% P69.022,164 P220.459,8%6
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20. Capital Management

The pnmary objective uf the Company™s capital management is I¢ ensure 1hat 3L mainlaing & steong
credil rating and healthy capital catios in order 10 support 115 business and maximize siockholder value,

The Company monitors capital using the liabilities (¢ tangible net worlh ratig. Liabilitics include
accoumes payable and other current habibitics, ve1 accrued setiremncal benefus liability, income tax
puyable, due (03 related panty and I¢ase liability, Tangible nel worlh pertains 10 1he otal stockholders’
¢Quity minus intangible asse1s. Rato showld not be greater 1kan |21,

2021 2029

Liabulities (a):
Accounts payable snd other cucrent liabilitics ®710,211,622  P673.734928

Accrued reticemweni bencfits liability - net 20,003,997 43593413
[ncome tax payable 66,1733313 64,390,589
Due o a velated party 12,165,062 13,826,449
Lease Liability - net of currend portion - 2,342,.3)2

PBO8,S59,014  PT99.885,69]

Tangible net worth {b):

Capital stock £1,934,032,691 $#1,933.915417

Additional paid-in capital 185,465,780 |B5.4965,780

Rataincd earmings 2,847 445,584 2276007179
QOther comprehensive incame (1058} — net of tax 15,224 508 (110,922}

4,678.168.863  4,395.277454

Less software and licenses - nel 11,998,547 8.868 (2

P4506,1T0 316 ¥4 386409452

Liabilitics 10 1angible nel worth ralic (2/b) G.17:1.0 0.18:1.0

21. Financial Instrumeénts and Financial Risk Masapgement Objectives and Puolicies

The Company’s principal financial ingtraments ¢compnse mainly of cash and cash equivalents  The
Company has varous other inan¢ial assers and financial liabilities such as rade receivables and trade
payables, which anse directly rom its opemuiuns.

11 is, and has been throughout the year, the Cormpany's policy that no free-standing derivatives or
trading io financial inssruments shall be undertaken.

Fair Value Information
The following methads and assumptions weore used ta cstimate the fair value of cach class of financial
instruments for which it is practicable to cstimate such value:

Curren finonciu! ossels and fingacial liabelitiys

Du to the shorl-term nawure of the Irunsactions, the fair value of cash and cash equivalents (excluding
cash on hand), ceceivables, accounts puyable and other current Jusbihities {excluding stalutory payables
undd contract hiabilities), amounts duc 1o a related party, and Jease liabilily approxsmate the carying
amouni as of the reporting date.
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The cacrying value approaimates the Bair value of refundable depasitg included urder “Olher nongument
azgers” in the s1atements of financial pogition becanse of receat and tegular repricing based an market

condilions

Fimanal asset ut FYOC!

The fair velye of equity finangial s3sesg Jesignated 31 FVOCT included under “Other noncurrent assets™
in the stwement of financid position i6 based on Lhe quoted prices in the active market,

Categones of Finuncial Instrumenls

Lecermolpee 31, 2021

Finznclal Agsct Finencial
Apnertized Cost at FYOC) Liabdlitles Tatal

Assels
Cash end cash equivalenis* F633,595207 > £ F6B3.535,'W7
Trade reccivables 339,032,221 - - 339,082,221
Nan.trade veceivabbes 20.14B 317 - - 19148317
Refundable depoaits 6,657,970 - - 4,657,970
Fquity finangal assels messured at

FYO) - 8,463,000 - 3,468,000
Totpl finan¢iod Assels PLO5H. TRIAIS 4,463,000 £ P1,067.252 418
Liebiliuca
Avcounts myable and uther current

lebiloes>* e P-  E671,194876 $671,194,876
Lease Lamling*®* - - 2,342,312 2342212
Dy 10 3 redinled party - - 12,165,062 12,165,062
‘T'otal Grancial liabilities - P-  PER5.702.250  #685.702,250
*treiaing camh avAang omuuning Wi KLY waluw ac o1 eromber i, N2
A rrhining rapaveny e phlee and e ddelves pannnng i K298 oufhea and #00  naiflan segircnvely, g pl
Oerenber 17, 202!
P nrkidlry fitave selrrer) prprocane

December 31, 2020
Financial Agsct Financial
Amoriized Cost sl FYOCI Lisbilites Total

Assels
Cash gnd cash cquivalents® R367, 7280712 - B F367.72LTI2
Trude receivables 120,777,282 . - 320,77 282
Nonrade cocewvables 12,419,536 - 12.419.536
Refundable deposits 6.7T12,970 - - 6,112,970
Equity financial sssels measured ae

FYOCL - 8,568,000 - £ 568,000
Total financislassels ~ #T07 636,500 PE, 568,000 P-  PF716.198.50D
Liabilirica
Accounls payable end otler curreni

biabilifeca®* B B~ ROIGGTIA2S  RO3E 623425
Leasc Liatulity*** - - 5.AR2.00 5.B82.R00
Due to a related paciy - - 15,826,449 15,826 499
Tonal financial lsabilities e - PpSB.402.674  E633 402674

*Cronding 2omh 20 dand avowenvg 22 2137 xiillon as o December 31 2030
" Erqluding piovetory priobley pnd cowrpey ednitres amoualing a2 K25 6 miion and @7 T aulligo, rosprruweily, oF al fvaember 14, 2020

*“*Invluder fuore imeresl pavarcals
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Fair Valug Higrarchy
The Company's finan¢ial as2e1s that arc carried at fair value are 1he quoted sharcs ¢lassificd as cquity

financial assels as a1 December 31. 2021, and 2020, the fair velue of these investments amounting to
#3 $ million and P$.6 million, respectively, are defeomined and disclosed wsing Level | inputs, which
are quoted in active markets for identical assets. o 202) and 2020, there wer: 0o (ransfers imo and oul
of the different levels of fair value measurements.

Financial Risk Management Objeclives and Policies

The main risks arising from the Company's financial instruments arc credit sk, hquedity dsk and
forcign cumrency risk. The BOD reviews and appraves policics for manaping Lhese risks und they are
summarized as follows:

Credit Risk

Credic risk i5 the risk that one party o & jinancial insrument will cause a financial loss 1o the wilier
party by Riling to discharge an obligawon. The Company £xtends credit only to reputable [HMO or
wnsurunce companies.  The reccivable balances ave regularly monitored  Credit Timses are set in the
system and a reguler revicw of these limils 15 being dane by management.

As a healtheare provider, the Company is eaposed 10 aedil risk on parichis who are unsble to pay theis
medical bills upon discharge. The Compaoy has a policy to require deposils from patients upon
admission and 1o require top-ups from paticnts whase bills have exceeded deposited amount. To Jessen
the cxpasure an credit nisk, the Company closely monitors ifs seceivables on an on-going basis.
The Company's exposure (o ¢redit risk ariscs from default of the counterparty.

The table below provides the maximum aredit risk exposure of the Company as al December 31

Grosi Mazimum Exposeec Net Maximum Expaspre'?!
2021 2020 2021 2020
Cosh and cath equivalenis® £6H3HFEI07 BMT.I20L7 2 AT A%5907 P3AJ,720.712
Receivablus 368,230,538 3IINEIE 368210538 331196812
Relimlable deposl™ 6,657,970 6712970 6,657,978 &7 1290
Finanal asiee a1 FYOCI®” BA46S.008 A_SAKAND B 458,004 4,5/3000

F1,067,28241% PTIA, 19X 500 £1,063. 252415 R712, 198,500
0052 ivan e k) SIICIS DTS WRAR 110 WA GIaL v ¢ olionesw! Aed o iliee 2o il cancade o iisnruune ia 1 oae of daak deperhs.
il finnave iad usseer nfa akingg 1Ar0 o s nir iy calknerel SO i afher ceoolr crhinanemesde e ceeneanne un s iy daek 240015
*Ere fudig < st 20 Ao unvweng /e P27 oo ong @) 7 eadhiaen g opcuabere 1 2620 aad 2000, eefpetuiveh.
**hichaded s perraf I er s wercin aeyte T accaue!

The tables below and in the next page provide the age analysis of the Company's financal asscts
according to the Company’s credit ratings of debtors:

Ottenibir 31, 1021
Nehiwr Pow FapQlur
Duc »ar 1040 #l.50 95139 2119 Frevalin
Inipalred <} Duss D3 Du:s Dary Mave s ECL Talal_
TS prd cazh mgurepbmic®  BEN1EPY.410 ’- = [= [= P- K- PRI
Racivable
Trulde.
Fhtlalih [S.SELF{ pL M3 h b5 1304, M4 44,1251 AL 0081 ISEIMAde (IMAIDSIG) PRI
(37T ALIDAR? AT LORAC q.098 415044 M504 (WO NIMe
Crrpanik sorals PLToa 504 adaN2I2 PPl Ll LY Y 1394.48% wNT| (g1 283 IRYNAle
Ietemsiursd ivarnx 1AL0.262 2.03026) LA UL Ll 6448025 3500 LAR?17 (4A630) IRHIAI0
Sl pay 99,912 LI TSP a2 40 LIIRES | PiAh4aY R ERSY {I1IISAT TSOINT
{charc ERTIEET I LY A AT H AAE] K3 7] [HICE 1Y LWN0dad 31 590 - Jiahaek
Nearade bE14.208 o | £546 10124 412125 331397 SOHIR50 A4 29418
Refurladle depenia®® L8519 - - - - - »E51310
Franrcinl wsaes ¥ FWXC| Litlota - - - - - -
PHEDV. A FIAOST AL FAQI0019  FeAMTIZE)  FESI0TN MINIA10AN1 [RORO41AD HPLASIISRAIS
WA g oo i A o vy b P Ty a ut v rmier JF 002

Fhapa T e 3l Ay iy s G e
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For cash and cash cquivalents (cxcluding cash on hand}, the Company epplies the low credit risk
simplification. The probability of defiull and loss given defaulls are publicly available and are
considered (© be low credit risk investments. [t is the Company's policy 10 méasure ECLs on such
instrumicnis on a 12-month basis. However, when there has been a significant increass in ¢redit risk
since ofigination, the allowance will be baged on the |ifatime ECL. The Company uses the satings from
he extermal credit raling ageaies to detennine wheiher 1he debe instrumsent has significantly increased
in credit sk and ta estimale ECLs.

For wade and other recesvables, an impaimeal analysis is performed al each reponing daic using a
pravision matnx Lo measure expecied credil Josses. The provision rales are bused on duys past due for
2roupings of vanous customer segnvents with similer logs pattetns (i.c., by customer fype or by payurs).
The calculation reflects the probability-weighted outcome, the ume vidue of moncy and reasonable and
supportable infarmation that is available at the reparting date shout past cvenls, current conditions and
forecasts of future cconemic conditions. Based on the Company's credit risk expericnce, expecled
credit [0ss rate increases a3 the age of 1eceivables also increases

Credn guality
The linancial 855¢15 of the Company are grouped accunling 10 slage whose descriprion is explained as
tollowe:

Stage ! - Those that arc considered current und up 1o 126 past duc and based on change ih canng
delinquencics and payment history, do not demonstyate signaficant increase in credil risk.

Stage 2 - Those that, based on change in rating, delinquencies and payment history, demonstrate
significant increase in credit risk, andfor arc considered more than 124 o 360 days past due but does
a¢! demonstrate ehyeenve evidence of impainnent as ol reporting dne

Siuge 1 - Those 1hal are considered in default of demonsirate objective evidence of impainnent as of
reporting date.

The table bulow shows determinanon of ECL stage of the Company ‘s financial assets:

December 31, 2024
Siuge | Slage 2 Siage 3 Total
12-monh BCL, Lifethne ECL Liteime ECI.

Cash ard cash cquivalenis* F5S$3,895907 P- P 2583 895907
Trade reecivables 341,902,345 I8 242655 - T, I54600
Nomtrade receivables 26,501,601 6,667,956 33,171,559
Refundable deposits** 6,657,970 - - 6,657,970
Tonl flnancia) sssers ELDSS, N7 425 R3H1,91861] K- FLA4ORTA0YS

* Erzliding 2038 2 Annd amonneng 2o P2 Y ielhiar,
**fackrded ar oariaf “Ouker nanevriear nssesr o
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Decomber 11, 2020
Slape | 3 2 Slgxl: ] Toal
12-momh ECL Lelecine ECL Lafenmc ECL
Cash and cash equivolents® PIST 20,712 P- P- P3I567, 721732
Trade reccivables 7806949 157,938,268 s 535,545,237
Nostrade receivables 9.241 614 16,596,070 - 25,837,688
Refundsble dgpusils®® 6712970 - - 6,212,970
Tocad Finamcin] a3seas P61 2RL 249 P|74,514,358 P- B35 BY6,607

* Exclwdrag corh on vean’ oweamnag o A5 7 miffion
‘locluded as pavd of “'Qiliee aoucarreod arreis ' propasy.

! imidin: Risk
Liquidity misk is the risk that an cntity will encounter difficulty in mecting obligations associated with
financial instruments, The Compeny’s objcctive is to be able 10 finance its working capital
requirernents and capital expenditures, To ¢over the Company's financiog requirements, the Company
uses intemnilly-generated fimds, Projecied and actual cash flow informanon are regularly evaluated 1o
ensure 1 meets Ihese requiteents.

The wbles below summarnze the maturity profile of 1he finangial liabilivies of the Company based on
rernaining vadiscoumed conwactual obligations. The wble alsp analyzes the mawrity profile of the
Company's financial assels in order o provide a complete view of the Company's contractual
comntitments and Tiquidity:

Finaneal asses
The matuwity grouping is based on the remaening period from the end of the reporting penod ta the
coniracual matunty daie or al earler. 1the expecied dales the asseis will be realized.

Swaneal ftabilicees
The maturity groupistg is based on the remaining period for the epd of the reporting penod 1 Lhe
cantraciual mutucity dulc.
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The Company expecis that the cash generated [rom operations will adequately cover those immediately
maturing obligalions. AW cxpecled collections, check disbursements and other cash payments ase
determined daily f¢ amve al Lhe projecicd cash pasition to cover its obligations and to £nsure that
vbligations arc met as they fall due. The Company mounitors its cash {low position, patticularly
collections from recetvables and the funding sequirements of operations o ensure an adequats balance
of inflows und outflows. The Company has online facilities with its depository banks wherein baok
halances are monitored daily 10 determine the Company’s actual cash balances ac any time. The
Company also hes available credi( facilitics from which i1 ¢an draw te ensuce sulficient available
funding for ifs projeets.

Foreign Currency Risk
Foreign cxchange sisk ia the risk to carnings or capital ansing from changes in foréign exchange ries

The Company has forcign ¢urrency cisk ariging from its cash vnd cash equivalents and intermational
insurance included under vecejvables, The Company alse has transaclional currency expasures Arising
from purchases of medical ¢quipment or Supplics in currencies other thar the Peso.  The Company
relies vn s ubilily 4o generate dollar-based sevenue from its forcign paticius to mitigate thia risk.

The vable below shiows Wi details of the Company ‘s currency cxposoee in US dotlar {LiS$) on its cash
and cesh equivalents and receivables:

202) 2020
Originol Peso Cwiginal Pese
Corrency Equivaleni Currcney Equivolenl
Cash end cash cquivelenn LSS2398643  RI22,177,79)  [USS2.24D766  ®136,413,573
Reccivables 622 462 31,745,552 242 828 11660601

USS3,018,105  #153,923345  LU553,083,59¢4  P148,074,174

As at December 31, 2021, and 2020. the exchange rates uscd were #51.00 and $48.02 per USSLA0,

respectively.

The 1ables below represent the impact on the Company ‘s peofit or Joss before incume taa due to changes
an fair valug o monerary assels broughl abuul by a change in Pso ta US dollar exchange rates (holding
all other variables conslant):

Increase
Forvigo (Dccrcasc) in Impact on
Exc¢hunge Forgign Inromce Before
Rate Currency Tax
2021 B51.00 {6.2%) ($9,558.64D)
6.2% 9,558,646
2020 48.02 $.2% 3,085,367

{5.2%)  (3,085.367)

There is no other cffect an the Company's cquity other Lhun thuse already affecting the prafit or loss.
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22. Significant Related Party Transachions

Rebated party relationship exisis wlen one pacty hag the abilily w <ontrol, dircenly, o1 indirectly through
une o1 more sntermediaries, the other parny or exercise significant influen¢e aver the gther party in
making financial and operating cecisions. Such relatonships alsa exist betweaen and/or amang entities
which are under common contral with the reporting enlerpnsc. or belween and/or amoeng 1he repoming
chiemrisc and its key management persanncl, direciors or its stockholders.

On November 4. 2011, MPIC and BIL caecuted a Sales and Purchase Agrcement (SPA) whereby MPIC
purchased BIL's ovmership interest in the Company, resulting to the transfer of controlling equity
interest in the Company to MPIC,

In cennection with the SPA, MPIC, BIL and Bumrungred Intemutional Heldings Pte Lud, {(BIHPL)
cnrered into an Assignment and Accession Agreement on December 6, 2011, wherein BIL and BIHPL
teansterred (o MPIC all of lkeir rights and obligations under the Conswltancy Services Agreement and
Service Agrecment, respechvely.

The vonsultancy services agregment with BIL provide for fees equivatent (¢ 3% of nat revenue and 5%
af EBITDA of the Company, payable in cush 1o Lhe extent of US370,572 snnually, with he balance
pavable by way of issuance of the Company’s shares or shall be deemed to be payment {ar subscription
of the Company™s shares based on & subscription price a1 the higher af (8) ten times the camings per
share of the Company during the previous fiscal yearor (b)) #1.13 as may be adiusted by rcason of any
change in par value.

Under the services agreemens with BIHPL. the fics shall be payable in cash to the extent of US$70,572
annually.

For both the Censuliancy Services Agreement and Service Agreemenl, Lhe basis of the cash payment
ta be made 1o MPIC, previousiy entered with the Company, shell be amended annuslly based on the
change in the Phihppine Consumer Price [ndex {CPI) for the most secent past twelve months.
On January 1, 20135, the right to collect management fee was transferred to MPHHL

Cn February 24, 2015, the Company changed the cusrency denomination from US Dallar to Philippine
Peso using the forgign exchange rate 35 at Febroary )6, 2015,

Increase in CPI of 2% and 3% in 2021 and 2020, e5pectivety, vesulted la incresse in management fee
in 2021 and 2020.

The tables below provide the 1otal amount of transactions and theer outstanding balances meluded in
“Duc 1o a reiated party” with MPHHI( as of and for the years ended December 31, 2021 and 2020.

Smlurcsel Traowc!lvms for the Sou? Qulalsading balsrra
Irnnuucioe 2021 Jo 191) 2N Terma Caoadiood
Paryni
lweevay musth
L) rormoni vdvesd dar

Ml Mg e £10I8,15) pIDA TR} PaLHI4SIL PRSI it stanpeninahg UMY Usscourcd
Lrga LU 1 M0 AYINSI 4451571 Duyr g isenip of inmice Ussocwal
Cirosp purchmony LOb ) RHLUND 2R b N TP Duc upeo rexcipt of bmmice Uassired
Quer szvam - S11.957 HaM| 443.1%1  Ducugdt tecelpuodimnice  Unsorarad

Taual LRV TRED 14169 4] P et onl PIS 12 A

The Company also avails of and provides several services from its affilistes under normal terros and
conditions and which are also offered (o chird parties.
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The lables in the next page provide (he tatal amount of fransactions and their cutstanding balances
included in “Receivabics” and “ Accounts payable and ather current liabilitics™ with other eelated parstics

4s of and for the years ended December 31, 2021 and 2020.
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R PRAMIG 2445217 5412190 Pl2ARA051
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barng
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Qutstanding baliances al yearend are normally settled incash. The Company did not make any provision
for impairment loss retating to amounts owed by selated parties,

The compensation of key management persannc| follovs:

1011 2020
Salsrics and ghort-torm cinployes benefics PUIAT7A405  #115678.812
Post.cimployment tetitement bee fis 7,343,928 7429717
Separation benelins 1,892.389 -
£124,713,732 £123.108,529
23. Leases
The Compenty o lessor
8. The Company entered no vanous lease sgreements with i1s concessionares.  These leuses

generally provide for either (a) & Nixed monthly rent or (b) o mintmum rent or a certain percentage
of gross revesue. Tiaed rent tncome [rom leases amounted to 9.5 milhion, #7.5 millivo aod
BL3 ¢ million in 2021. 2020 and 2019, respectively. Contingent rent income recognized in profit
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ot Joss emounted ta RO.9 million, #1.8 milliun and £6.3 million in 2021, 2020 and 2019,
respectively. Genersally, the lease teomas | yedr and renewable annually.

b. The Company cntered inlo kease sgreement with its dociors for the rent of one condaminium uait
as clinic. The condomimum unil is Jocaled in the Medical Office Building and is owned by the
Company. The Company eamed rent income of £0.4 mullion in 2021 and BO.7 million in 2020 and
2019.

The Com
On January L, 2020, the Company récognized a lease kiabidity for the conurect of kease relating 1o the
parking lots and spaccs of Jand located al Block 40, Lot 9, Civie Drive, Filinvest Corporate Caty.

The carrying amaunit of lease liabilitics as ut Decernber 31 follows:

2021 2020
Beginning balange ’ F5,990,555 N9,120,900
Inierest eapense on leasc habiliry {Note 14) 201,757 369,655
Lease pavmenls (3,850,000) (3,500,000}
Ending balance 2342312 5,990,555
Current portion of lease liabihiy* 2342312 3,648 243
Noncurrenl portivn of léase hability & 2342312

YArecemed mr "Orbert " under CACCANmS pavahle amd pehpr Cresrene Sratehnes '

The Jease liabalities were measured wi the present vidue of the remaining [€ase payments discounicd at the
Company's incremental homowing mates at the inception of the kease coauract. The incremental bortowing
raic applied to the [ease liabliny is 4,9%%,

Shown below is the marurity anslysis of kease liabifitics pertaining to contractual undiscounted cash flows
o8 at Decennber 31, 2021:

2021 2020
Witkun onc veoar F2,242,212 $3,8350,00¢
ARar ong year but non maorg than five years - 2342312
Total undiscounted lease liabilitics £2 342312 £6,152.312

The Company also has cenain |eages of machineries, office cquipment, and parking Jots and spaces of
Jand. Generally, the leuses have lease 1erms of one year or less and are renewable under certain temms
and conditions to be mutually agreed upon by vhe partics. The Cotnpany applics the Vshort-term leasc”™
and 'leasc of low-valuc assets” recogmtion excmplions for Lthese leases. Lease payowails on shor-term
leases and leascs of low-valug asscts are recognized a5 ¢xpensce on a steaight-line basis over the lease
erm.

Rental expenses relating w shorl-term and low value assets charged (¢ operations and edministrative
expenses are as follows:

2021 2020
Casl of services and sales P15,28)1.886 17,769,336
Opcmting eapenses 6,905,022 7229 654

F21,198,008  $24.993.03%
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24, Note (0 Statements of Cash Flows

a.

Principal non-cash investing actvities pertaun 1o the unpaid avyuisibons of propecty and cquipment
smounting to 8404 million and P28.0 millien for years ended December 31, 2021 and 2020,
respectively, and unpaid acquasition of soflware und licenses amounting 1o 6.7 million and
£).4 million for the years ended December 31, 2021 and 2020, respecrively.

Changes 1o liabilimes arising from finapcing acovitics

Drividends
Payables  Lease Liability
[Nate |1} {Note 21)
Balance as a1 December 11, 2018 B- P
Cash flow (see Statements of Cash Flows)
Payments of dividends {B239.615,71]) R-
Nomn-cash:
Dividend declaralion 240,154,320 -
Application ol dividends against
subscriptions receivable (53R, I8P -
239,615,731 -
Balance 45 at December 31, 2019 _ |
Cash flow {see Statements of Cash Flovrs)
Puyments offox:
Lease liability . (3,500,000}
Dividends (129.469,790) =
MNon-<ash:
Addition 10 lease liabibty - 9,120,900
Interest expense on lease liabiliny - 169,655
Duvadend declaration 129,760,802 -
Application of dividends agatnst
subscriptions receivadle (291,012) -
129,469,790 §,4%0,555
Balance as al December 31, 202¢ #- P5,990,55%
Cash flow (scc Siatements of Cash Flows)
Payments otifor:
Lease liability (#3,350,000)
Dividends (52,174,393) -
Non-ash:
Interest expense on leasc liabily - 201,757
Dividénd declaration 32,291,667 -
Application of dwvidends againsi
subscripuians reccivable {117.274) -
52,174,393 201,757
Balance s at December 31, 2021 B2,142.312
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25, Basic/Tuted Earnings per Share

The table below represeats information necessaty (o compule the bagic/diluted eamings per share:

2021 2020 2019
(2) Net income $£319,730,072 B0, 596,821 B315,024,450
(b) Adjusted weghted average
aunber of shares _ 1,936,728,391 1.936,728.3%1 |,936,728, 3091
Basie'diluted carnings per share
{a'b} _ ¥0.1651 PP.QSM] PO.2652

There were ne potentially dilutive shares as at December 31, 2021, 2020 und 2019, Thus, the basic
earhings per share is cqual fo the diluted eamings per share as of those dates.

26. Other Matters

COVID-19 Qutbreak
Qn March 11, 2020, the World Health Orgunizanon declared the outbreak of COVID-LY virus as a

global pandemic. Ina move 1o contain the COVID-19 pandemic, on March 13, 2020, the Office of the
Presidenl of the Philippines issned a Memorandum ditective to impose stnoygent sacial distaocing
measures in Ihe National Capital Region (NCR) effective March 15, 2020. On Macch 16, 2020,
Presidential Proclamation Nu 2292 was issugd, declaring a State of Calamity throughout the Philippines
for a peciod of six (6) months and imposel an enhanced communily quaradine (ECQ) throughout the
island of Luzan until April 12, 2020, which was subsequently extended 160 April 30, 2020 and further
extended to May 18, 2020, The FCQ shified 1o modificd enhanced community yuarantine {MECQ)
until May 31, 2020 and 10 general community quarantine {GCQ) for NCR until the first part of the third
quarter. On August4, 2020, NCR. was placed back to a stricter MECQ afiér an appeal made by medical
societies due to rising COVID-19 cases. On August 19, 2020, NCR was transitioned back 10 GCQ atter
the recommendation ol the local autharities. On August 19, 2020, NCR was transitioned back ta GCQ
afler the recommendation of the loval authocinies. On March 22, 2021 NCR was placed back 10 ECQ
ctfective until Apnil 13,2021, The ECQ shifled to MECQ from Apail 12, 2021 until May 14, 2021. On
May |5, 2021, NCR was transilioned back o GCQ) untl Aupust 5. 2021. On August &, 2021, NCR vras
placed back to ECQ until August 20, 2021. The ECQ shifted to MECQ from August 20, 2020 unil
Seprember 15, 2021. On Seplember 16, 2021, pilot implememation of the new alert systern was placed
on NCR. NCR was placed under ulert level 4 unlil Ociobes 15, 2021, The alert level d shyfted from alest
level 3 from October L6, 2021 10 Navember 4, 202]. On Novembes S, 2021, NCR was placed under
glert Ievel 2 to January 4, 2022, On January S, 2022, NCR was placed under alent Jevel 3 umiil
Janvary 31, 2022. On February 1, 2022, NCR was plaved under aleel level 2 unol Febroary 22, 2022

The COVID-19 psndemic has caused dissuptions in vhe Compeny’s business achivities. AS this global
problem evolves, the Company will continually adapy and adjust its business model according to 1he
busingss environment in 1he aress where the Company operates, in tull cooperation with the naticpal
and local govermment unils.
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27. Disclosures Required Under Revenue Regulations (RR) No, RR 15-201¢ of the Burean of
Interpal Revenue

The Company reported andfor paid the following taxes, dutics and license fees during the year:

Valuc Added Tex {VAT

The Company is primasily engaged in the sale of medical and hospital services and lease of propertics
which is ncidental tw itg operation, Sce. 109¢1} of the |997 Tax Code, as amended, provides that
“Medical and hospital services are VAT Exempt™. However, lease af propertics which are pot
connected to medical and hospilal services are subject © VAT, RA No. 9337 increased the VAT e
from 10%% 10 12%, ¢ffective Febroary 1, 2005

Ontput VAT )
The breakdown of the Company's sabes iransaction for he year ended December 31, 2021 is us follows:

Basc Amoun! Dutpul VAT

Yatable sales:
Lease income £10,799,702 #1,205964
Olhces 92,197,724 11063727
VAT exempt 3.536,328,839 -
Total P},610,326,265 12,352,691

Others pertains L2 sale of medicines and medical supplies (@ owparicn.

VAT exempt revenues (rom hospilal services account for 97% of the 101al sales; hence the Company
does not recognize input YAT from purchases of goods and services from different supplicrs'vendor
excepl purchases relaed 0 outpatient phamacy and purchases of power from Mersalco whercin the
Company cloims 7.69% of Lhe total bill as tenant’s sbare which is diccctly connected ta vatable rentl
incoms. Any VAT passed on by VAT registered suppliers of goods and services (except oulpatient
pharmacy purchases and 7.69% YA'T an Meralco bill) are recorded as part of the ¢ost as mandated by
cxisting laws and regulatian.

fuput VAT
The amennt of VAT input taxes claimed are broken down as fallows:

Ralance at January 1, 2021 R73,455
Current year's domestic purchases’payments for:
Domestic purchase of goods other than capnal goods -
Domestic purchase of services 7,960,937

Applicd against output VAT (8,034.392)
Balance at December 31, 2021 -

Input VAT claimed from Meraleo (ur the year ended December 31, 2021 amounted to #3669 479

VAT payments made during the year amounted 1o #3,597 918.

Nuistanding halance of output VAT as a1 December 31, 2021 amounied 10 £927 381 Qutput VAT is
presented as part of “Statmory payables™ under "Accounts payables and other currént habilitics™ in the
starements of Bnancial position.

The Company’s vatable revenuc arc based on actual cash colléctions, hience may not be the same with
the armovns accrued in the statements of compechensive tncome.
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Withholding; Taxes
The categorics of the Company’s withholding taxes for the year énded December 31, 202] are as
follaws:
Expanded withholding 1axes F10B,007,383
Compensation and benefits 26092416
Final taxes 774,871
Withholding VAT -
Total R134 832170

Tozes and Licenses and Cler Mates

The Company did not have any importations nor purchases of praducts subjeci te exvise @ in 2021.

The components of the Company’s taxes and licenses far the year ended Decemnber 31, 2021 are es

follows:
Business taxcs B20,940,775
Real estale taxcs 4 852,069
Fringe benefis (o 71,654
Comanunity tax cerificate 16,500
Baranpgay permil 15,015
Diher 1axgs 5,675,438
Total £31,565,451

Permits and licenses included as part of business taxes amounted to R460,340 is presented as “Others™

under "Cost of Sales and Services™
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